
           

CITY OF LAREDO
CITY COUNCIL MEETING

A-2014-R-07
CITY COUNCIL CHAMBERS

1110 HOUSTON STREET
LAREDO, TEXAS 78040

MAY 5, 2014
5:30 P.M.

 DISABILITY ACCESS STATEMENT 
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid
or services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308
at least two working days prior to the meeting so that appropriate arrangements can be
made. The accessible entrance and accessible parking spaces are located at City Hall,
1100 Victoria Ave.

Out of consideration for all attendees of the City Council meetings, please turn off all
cellular phones and pagers, or place on inaudible signal. Thank you for your
consideration.

             
I. CALL TO ORDER
 
II. PLEDGE OF ALLEGIANCE
 
III. ROLL CALL
 
IV. MINUTES
 

Approval of the minutes of April 21, 2014.
 
V. COMMUNICATIONS AND RECOGNITIONS
 

Communiqués

a. Presentation of the 6th Annual Spring Break Kite Festival.
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Recognitions

a. Recognizing Nancy Lizeth Gomez, Miss Laredo Latina 2014 and Marcela
Ayala, Miss Teen Laredo Latina 2014 for representing the City of Laredo at Miss
Texas Latina 2014 to be held by the Miss U.S. Latina Organization on June
18-22, 2014.

b. Recognizing the United South High School Girls Tennis team for winning the
District Championship.

 
Citizen comments
Citizens are required to fill out a witness card and identify themselves at the microphone.
Comments should be relevant to City business and delivered in a professional manner.
No derogatory remarks will be permitted. There is a time limit of three minutes per
speaker. Speakers may not pass their minutes to any other speaker.

 
VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

City Council Member nominations with confirmation by the City Council to the
Regional Mobility Authority (RMA) Board of Directors.

a.

City Manager's appointment to the Civil Service Commission.b.

 
VII. PUBLIC HEARINGS
 

1.   Public hearing providing community residents an opportunity to comment
on their housing and community needs and the projects that they wish to see
funded for fiscal year 2014-2015, with funds anticipated to be received from
the U.S. Department of Housing and Urban Development (HUD), and more
specifically through the following grants in support of the preparation and
submission of the 2014 Consolidated One-Year Action Plan to HUD: 

40th Action Year Community Development Block Grant (CDBG) $3,553,204
2014 HOME Investment Partnership Grant (HOME) $685,083
2014 Emergency Solutions Grant (ESG) $292,883

We also anticipate to receive $105,813.00 in CDBG Program Income and
Section 108 loan repayment; $82,296.00 in HOME Program Income, and
$48,000.00 in Housing Rehabilitation Revolving Loan funds.

Also for discussion and comment is the Fiscal Year (FY) 2012-2013
Consolidated Annual Performance and Evaluation Report (CAPER)
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regarding the City's administration of HUD Programs.
 

2.   Public hearing and introductory ordinance authorizing the City Manager
to accept the contract amendment with the Texas Health and Human
Services Commission (HHSC) and amending the City of Laredo Health
Department FY 2013-2014 Full Time Equivalent (FTE) Position Listing by
creating one (1) Registered Nurse II, R38 position for the Nurse-Family
Partnership (NFP) program to provide evidence-based nurse home visitation
for first-time mothers and their children. (Approved by Operations &
Finance Committees)

 
(Recess)
(Press Availability)

 
VIII. INTRODUCTORY ORDINANCES
 

3.   Authorizing the City Manager to execute a lease renewal with Duty Free
Americas Inc., for the approximately 22,500 sq. ft. warehouse located at
5511 Thomas Avenue at the Laredo International Airport. Lease term is for
six (6) months commencing on April 9, 2014, and ending on October 8,
2014. Initial rent shall be $9,000.00 per month; providing for an effective
date. (Approved by Operations & Finance Committees)

 
4.   Authorizing the City Manager to execute a renewal term of five (5) years to

the Ground Lease Agreement by and between the City of Laredo, a
Municipal Corporation (Landlord), and New Cingular Texas/Illinois Cellular
Limited Partnership, by its General Partner, Southwestern Bell Wireless,
Inc., d/b/a New Cingular Wireless PCS, L.L.C., (Tenant), Ordinance No.
99-O-197, from July 19, 2014 through July 18, 2019, Site ID: 10007674,
being a portion located at 1301 Farragut St., Laredo, Webb County, Texas.
The current annual rental amount of $19,296.16 will increase hereinafter, in
accordance with the terms as defined by the Agreement and/or modified by
subsequent amendments. (Approved by Operations Committee)

 
IX. FINAL READING OF ORDINANCES
 

5.  
 

  2014-O-052 Amending the City of Laredo Bridge System Construction Fund
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  2014-O-052 Amending the City of Laredo Bridge System Construction Fund
FY 2013-2014 annual budget by appropriating revenues and expenditures in
the amount of $477,493.00 received from Texas Municipal League (TML) for
the damages caused by Hurricane Alex to the Bridge of the Americas
(Bridge I) outdoor lighting. The City had received an initial payment of
$198,868.50 and has recently accepted a final payment of $477,492.50 for
said damages for a total of $676,361.00. Funds will be used to repair the
outdoor lighting at Bridge I. (AS AMENDED)

 

  2014-O-053 Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning 1.84 acres, as further described by metes and bounds in attached
Exhibit “A”, and located at the northwest corner of Aguanieve Drive and
Cuatro Vientos Road, from R-1A (Single-family Reduced Area District) to
B-3 (Community Business District); providing for publication and effective
date.

 

  2014-O-054 Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning the northeast 3.95 acres, of a 7.91 acre tract, as further described
by metes and bounds in attached Exhibit “A”, located at 8593 Casa Verde
Road, from R-1 (Single Family Residential District) to R-2 (Multi-Family
Residential District); providing for publication and effective date.

 

  2014-O-055 Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning the southwest 3.95 acres, of a 7.91 acre tract, as further described
by metes and bounds in attached Exhibit “A”, located at 8593 Casa Verde
Road, from R-1 (Single Family Residential District) to R-2 (Multi-Family
Residential District); providing for publication and effective date.

 

  2014-O-056 Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning Block 26, Laredo Airport Subdivision, located at 1500 Calton Road,
from AG (Agricultural District) to B-3 (Community Business District);
providing for publication and effective date.

 

  2014-O-057 Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning Lots 3 and 4, Block 823, Eastern Division, located at 1414 and
1416 N. Meadow Avenue, from R-1 (Single-Family Residential District) to
B-1 (Limited Commercial District); providing for publication and effective date.

 

  2014-O-058 Amending the Zoning Ordinance (Map) of the City of Laredo by
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  2014-O-058 Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning 0.859 acres out of a 2.105 acre tract of land out of Block 80, Calton
Gardens Subdivision, located at the southwest corner of the intersection of
West Calton Road and Gallagher Avenue, from B-1 (Limited Business
District) to B-4 (Highway Commercial District); providing for publication and
effective date.

 

  2014-O-059 Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning Lot 118, Block 8, Del Mar Hills, Section 1, Area “A”, located at 424
East Del Mar Boulevard, from R-1 (Single Family Residential District) to R-O
(Residential / Office District); providing for publication and effective date.

 

  2014-O-060 Authorizing the City Manager to execute a lease with Trecon
Investments Corporation, as LESSEE, for a tract of land consisting of
48,442.25 sq. ft., and located on Block No. 9 at the Laredo Airport,
Subdivision Plat being the northwest corner. Lease term is for twenty (20)
years commencing on June 01, 2014 plus, two (2) consecutive ten (10) year
renewal options. Initial monthly rent shall be $1,271.61 and will be adjusted
annually according to changes in the Consumer Price Index; and rent
adjustments based on appraisals at each ten (10) year anniversary period;
providing for an effective date.

 
X. RESOLUTIONS
 

6.   2014-R-45 Amending Resolution No. 2014-R-06 by adding one (1) additional
Memorandum of Understanding (MOU) to the list of cooperative working
agreements/mutual assistance agreements/memorandums of understanding
between the City of Laredo Police Department and various federal, state and
local agencies, including but not limited to: Drug Enforcement Administration
(DEA), Federal Bureau of Investigations (FBI), SCAN, et al., a
comprehensive list is attached hereto as "Exhibit A". The Police
Department's participation is part of the community service provided to our
citizens, with no cost to the City of Laredo. (Approved by Operations
Committee)

 
7.   2014-R-48 Supporting the urgent need for the development of a Veterans

cemetery.
 
XI. MOTIONS
 

8.   Authorization to partner with the Texas National Guard in Operation
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8.   Authorization to partner with the Texas National Guard in Operation
Crackdown to provide for the demolition of abandoned and neglected
structures both privately owned and/or held in public trust and which serve
as a drug haven and/or harbor other illegal activity within our community.

 
9.   Authorizing the City Manager to select AECOM Technical Services, Los

Angeles, California and negotiate contract FY14-054 for Laredo Bridge
System Toll Collection System Assessment and Upgrades Consulting
Services. This Toll Collection System Upgrade Project includes a complete
assessment of the bridge toll collections system for upgrade
recommendations at all four (4) international bridges for the City of Laredo.

 
10.   Consideration for approval to advance from Stage 1 (voluntary water

conservation stage) of the Water Conservation and Drought Contingency
Ordinance to Stage 3 (mandatory water conservation stage) under the
current ordinance, which will be Stage 2 (mandatory water conservation
stage) under the recently amended ordinance, and to declare it effective
immediately for the remainder of the fiscal year to end on September 30,
2014. Stage 3, which will become Stage 2 on June 7, 2014, requires
customers to irrigate their lawn using a hose-end sprinkler or automatic
sprinkler system only three days per week. Addresses ending in an even
number can only water on Mondays, Wednesdays, and Fridays, and
addresses ending in an odd number can only water Tuesdays, Thursdays,
and Saturdays. Designated watering hours are before 8 a.m. and after 8
p.m. of the assigned days. This schedule also applies to the irrigation of
athletic fields, washing of vehicles, and refilling of swimming pools. In order
to allow all water storage tanks to refill, watering on Sundays is strictly
prohibited. However, hand-watering or using a drip irrigation system is
allowed any day at any time.  

 

 
XII. CONSENT AGENDA

Resolutions and Motions previously brought before Operations and Finance
Committees may be approved by City Council categorically EN BLOC. At
Council's request, specific items may be withheld from the consent agenda
for individual treatment.

 
XII (a) RESOLUTIONS
 

11.   2014-R-41 Authorizing the City Manager to submit a grant application in the
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11.   2014-R-41 Authorizing the City Manager to submit a grant application in the
amount of $66,350.00 to the Office of Justice Program for the purpose of
funding the Bullet Proof Vest Grant for FY2015. The funds will be used to
replace 100 vests that have exceeded the recommended life expectancy,
and provide new officers with vests. The Bullet Proof Vest Program will
require a 50% match. Funding is available in the Special Police account.

 
12.   2014-R-44 Providing for an Economic Development Agreement between the

City of Laredo, Texas and Laredo Automotive Properties, LTD., as
authorized by Chapter 380 of the Texas Local Government Code and
Chapter 313 of the Texas Tax Code in order to promote economic
development within the City of Laredo; Laredo Automotive Properties, LTD.,
will invest twenty million dollars ($20,000,000.00) for the construction of two
(2) 40,000 square feet newly constructed car dealerships and will retain forty
(40) full-time employment positions. Laredo Automotive Properties, LTD., is
requesting a Minor Encroachment License on a 4½” bore under Arena Road
to connect an internal fiber network to the new facilities and a waiver of the
Minor Encroachment License fees and one-time application fee.

 
13.   2014-R-46 Authorizing the City Manager to accept the contract amendment

from the Department of State Health Services (DSHS) in the amount of
$58,299.00 for a total of $306,835.00 for the continuation of Local Public
Health System, Office of Public Health Practices (OPHP) grant to continue to
provide prevention services, disease control, early detection, patient care
and health promotion activities through August 31, 2014.

 
14.   2014-R-47 Authorizing the City Manager to accept the contract with the

Women’s Health and Family Planning Association of Texas (WHFPT) in the
amount of $100,260.00 for the continuation of the City of Laredo Health
Department Title X Family Planning program for the term period from April 1,
2014 through March 31, 2015.

 
XII (b) MOTIONS
 

15.   Consideration for approval of the Canal Street Drainage Improvements
Phase II as complete, approval of change order No. 4, a decrease of
$60,970.70 for the balance of quantities actually constructed in place and to
add seventy-nine (79) working days to the construction contract time,
release of retainage and approval of final payment in the amount of
$292,168.57 to Surety Hanover Insurance Company, San Diego, California.
Final construction contract amount is $2,971,726.59. Funding is available in
the Environmental Services Fund - HMGP-Canal Grant (Hazard Mitigation
Grant Program), and 2008 C.O. Bond.
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16.   Consideration for approval of amendment No. 6, an increase of $35,110.00

to the professional services contract with Arcadis, Laredo, Texas, for the
West Laredo Corridor – Calton Road Railroad Grade Separation for design
revisions to the Calton/Santa Maria intersection as required by TxDot, due to
a new State design requirements, revised December 2013. Current
engineering contract amount including this amendment No. 6 is
$1,893,367.14. Funding is available in the Capital Grants Fund.

 
17.   Consideration to award a contract to Holt Caterpillar, San Antonio, Texas in

the amount of $217,842.00 for the purchase of one (1) front end wheel
loader for use by the Solid Waste Services Department utilizing the
BuyBoard Cooperative Contract. Funding is available from the Solid Waste
Services Department Fund.

 
18.   Consideration to renew the existing twelve-month (12) supply contract

FY12-078 for the purchase of automotive parts for the Fleet Department to
the following vendors:

Gonzalez Auto Parts, Laredo, Texas, for an amount up to $200,000.00;
and 

1.

Vehicle Maintenance Programs, Boca Raton, Florida, for an amount up
to $20,000.00; and 

2.

ROK Brothers, Inc., Millersville, Maryland, for an amount up to
$10,000.00; and 

3.

O’Reilly Auto Parts, Springfield, Missouri, for an amount up to
$10,000.00; and 

4.

Full Service Auto Parts, San Antonio, Texas, for an amount up to
$10,000.00; and 

5.

Varsity Ford, Ann Arbor, Michigan, for an amount up to $10,000.00.6.

The replacement parts will be purchased on an as needed basis for all City
fleet vehicles. The contract items include: oil/fuel filters, front end parts,
hoses, clamps, belts, lamp/bulbs service lubricants and brakes. Funding is
available in the Fleet Maintenance budget.

 
19.   Consideration to renew the existing annual contracts FY13-060 for the

8 

  



19.   Consideration to renew the existing annual contracts FY13-060 for the
purchase of Original Equipment Manufacturer (OEM) automotive parts for
the City’s medium and heavy duty trucks currently awarded to:

Rush Truck Center, New Braunfels, Texas, in an amount up to
$162,500.00; and

1.

Russel & Smith Ford, Houston, Texas, in an amount up to $10,000.00. 2.

All parts will be secured on an as needed basis. Funding is available in the
Fleet Maintenance budget.

 
20.   Consideration to renew the existing annual contract FY13-036 to LSC

Environmental Products, Appalachian, New York in an amount up to
$184,500.00 for the purchase of alternative daily cover material for the City
Landfill. The materials are made of fiber and cement mortar used to replace
the use of on-site soils for daily cover at the disposal area. Funding is
available in the Solid Waste Services Department Fund.

 
21.   Consideration to award supply contract number FY14-055 for the purchase

of assorted rebar, wire mesh, keyway, and stakes to the following low
bidders: 

Beavers Source, Laredo, Texas, in an amount up to $108,792.50 and 1.

CMC Rebar, Laredo, Texas in an amount up to $14,430.00.2.

These materials will be purchased on an as needed basis by the Public
Works and Parks & Leisure Service Departments for construction and repair
projects. This will be a ninety (90) day supply contract with the opportunity to
extend for additional ninety day periods. If the contract pricing does not
exceed the current pricing structure, the contract will be automatically
renewed for additional ninety days not to exceed a two (2) year period.
Funding is available in the respective departmental budgets.

 
22.   Consideration to award a contract for a Tennis Professional in the amount of

$65,400.00 for a twenty-four (24) month period from the date immediately
following approval at City Council to twenty-four (24) months following, with
Raul Miguel Ramos, individually and D.B.A. Tennis Professional, to provide
professional tennis lessons at the Market Street and Haynes Tennis Courts.
Funding is available in the Parks and Leisure Services Budget-Recreation
Centers Division.

 
23.   Authorizing the City Manager to execute a contract with MTZ Construction,
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23.   Authorizing the City Manager to execute a contract with MTZ Construction,
Inc., of Laredo, Texas, in the amount of $1,797,628.50 for the Lift Station,
Booster Station and Force mains for the Max Mandel Municipal Golf Course.
Construction time is one hundred fifty-two (152) working days for final
completion. Funding is available in the 2012 Sewer Revenue Bond.

 
END OF CONSENT AGENDA

 
XIII. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS
 

24.  
 

A. Request by Council Member Mike Garza

Discussion with possible action on the City of Laredo joining as a party
with Laredo Housing Authority in its lawsuit against Metro Affordable
Housing in reference to the Cardinal Point Project. (Co-Sponsored by
Mayor Raul G. Salinas and Council Member Cynthia Liendo)

1.

Discussion with possible action on procedures for handling wild animals
that are discovered in our neighborhoods. 

2.

 
B. Request by Council Member Jorge A. Vera

Discussion with possible action to establish a standard process, which
may include a technical review board, for making changes in policy,
amending ordinances, modifying specification standards, or any related
matter. 

1.

Discussion with possible action regarding the current once a week trash
pick-up with a presentation by Dr. Hector Gonzalez, Health Department
Director on dealing with the increase of flies and related environmental
issues.

2.

 
XIV. EXECUTIVE SESSION 

The City Council hereby reserves the right to go into executive session at any
time during this public meeting, if such is requested by the City Attorney or other
legal counsel for the City, pursuant to his or her duty under Section 551.071(2) of
the Government Code, to consult privately with his or her client on an item on the
agenda, or on a matter arising out of such item.
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XV. ADJOURNMENT 

This notice was posted at the Municipal Government Offices, 1110 Houston
Street, Laredo, Texas, at a place convenient and readily accessible to the public
at all times. Said notice was posted on Wednesday, April 30, 2014 at 6:30 p.m.

 

 

_____________________________
Gustavo Guevara, Jr.
City Secretary
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    Public Hearings (also Intro Ord)      1.             
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Ronnie Acosta, CD Director 

SUBJECT
Public hearing providing community residents an opportunity to comment on their
housing and community needs and the projects that they wish to see funded for fiscal
year 2014-2015, with funds anticipated to be received from the U.S. Department of
Housing and Urban Development (HUD), and more specifically through the following
grants in support of the preparation and submission of the 2014 Consolidated One-Year
Action Plan to HUD: 

40th Action Year Community Development Block Grant (CDBG) $3,553,204
2014 HOME Investment Partnership Grant (HOME) $685,083
2014 Emergency Solutions Grant (ESG) $292,883

We also anticipate to receive $105,813.00 in CDBG Program Income and Section 108
loan repayment; $82,296.00 in HOME Program Income, and $48,000.00 in Housing
Rehabilitation Revolving Loan funds.

Also for discussion and comment is the Fiscal Year (FY) 2012-2013 Consolidated
Annual Performance and Evaluation Report (CAPER) regarding the City's administration
of HUD Programs.

PREVIOUS COUNCIL ACTION
None

BACKGROUND
The City of Laredo is recognized as an entitlement City by HUD and is eligible in the
next fiscal year to receive funding through the CDBG Program ($3,553,204.00), the
HOME Program ($685,083.00), and the ESG Program ($292,883.00). The award of this
year's funds are contingent on the submission and approval of a Consolidated One Year
Action Plan that specifically details the activities/projects to be funded with HUD
program funds.

One of the requirements of the Consolidated Plan planning process in that a public
hearing be held to allow interested persons the opportunity to comment on needs and
the projects they wish to see funded with HUD entitlement funds. In addition to this



public hearing, several survey collection sites are being held to obtain comments. All
comments received will be considered in the preparation of the 2014 One Year Action
Plan.

It is also a requirement that a public hearing be held annually to discuss the City's
performance in the administration of HUD program funds. The report period reviewed
extended from October 1, 2012 to September 20, 2013. In response to the City's report,
HUD determined that the City's overall program compliance in terms of meeting
priorities, the timely expenditure of funds and delivery of services, and the total overall
benefit to low and moderate income residents was satisfactory.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
That this public hearing be held.

Fiscal Impact
Fiscal Year: 2014-2015
Bugeted Y/N?: Y
Source of Funds: CDBG
Account #: 211-8410
Change Order: Exceeds 25% Y/N: n/a
FINANCIAL IMPACT:
40th AY CDBG Grant

 

Fiscal Year: 2014-2015
Bugeted Y/N?: Y
Source of Funds: HOME
Account #: 217-6958
Change Order: Exceeds 25% Y/N: n/a
FINANCIAL IMPACT:
2014 HOME Grant

 

Fiscal Year: 2014-2015
Bugeted Y/N?: Y
Source of Funds: ESG
Account #: 219-8452
Change Order: Exceeds 25% Y/N: n/a
FINANCIAL IMPACT:



2014 Emergency Solutions Grant



   

    Public Hearings (also Intro Ord)      2.             
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Hector F. Gonzalez, MD, MPH, Director of Health 

SUBJECT
Public hearing and introductory ordinance authorizing the City Manager to accept
the contract amendment with the Texas Health and Human Services Commission
(HHSC) and amending the City of Laredo Health Department FY 2013-2014 Full Time
Equivalent (FTE) Position Listing by creating one (1) Registered Nurse II, R38 position
for the Nurse-Family Partnership (NFP) program to provide evidence-based nurse home
visitation for first-time mothers and their children.  (Approved by Operations & Finance
Committees)

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On August 5, 2013, Council approved Resolution 2013-R-069.

BACKGROUND
The Texas Health and Human Services Commission (HHSC) has contracted with the
City of Laredo Health Department (CLHD) for a Nurse-Family Partnership (NFP) to
provide home visitation services for first-time mothers to enhance early and timely
access to care, improve women’s health outcome and improve children’s growth,
development and wellness as well as assure prevention of potential risks in women and
child neglect and abuse for Texas residents in the Laredo area. A project such as the
NFP integrated into the CLHD maternity and prevention routine services will greatly
improve outcomes, assure the continuum of care and link first time mothers, their
children and their families to all social services needed to improve the quality of life.

Resources through this contract amendment allow for the creation of one (1) Registered
Nurse II, R38 position. 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council introduce the Ordinance. 



Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The revenue account 226-0000-321-6301 will increase by $34,344.00 and the
expenditure division 226-6104 with the project number HENF03 will increase by
$34,344.00. ?The revenue account 226-0000-372-1000 will decrease by $34,344.00
and the expenditure division 226-6801-544-9900 will decrease by $34,344.00. The
total budget remains the same.

Attachments
Ordinance NFP



ORDINANCE

AUTHORIZING THE CITY MANAGER TO ACCEPT THE 
CONTRACT AMENDMENT WITH THE TEXAS HEALTH
AND HUMAN SERVICES COMMISSION (HHSC) AND
AMENDING THE CITY OF LAREDO HEALTH 
DEPARTMENT FY 2013-2014 FULL TIME EQUIVALENT 
(FTE) POSITION LISTING BY CREATING ONE (1) 
REGISTERED NURSE II, R38 POSITION FOR THE NURSE-
FAMILY PARTNERSHIP (NFP) PROGRAM TO PROVIDE 
EVIDENCE-BASED NURSE HOME VISITATION FOR 
FIRST-TIME MOTHERS AND THEIR CHILDREN.

WHEREAS, the Texas Health and Human Services Commission (HHS) has contracted with 
the City of Laredo Health Department (CLHD) for a Nurse-Family Partnership (NFP) to provide home 
visitation services for first-time mothers to enhance early and timely access to care, improve women’s 
health outcome and improve children’s growth, development and wellness as well as assure prevention 
of potential risks in women and child neglect and abuse for Texas residents in the Laredo area; and

WHEREAS, a project such as the NFP integrated into the CLHD maternity and prevention 
routine services will greatly improve outcomes, assure the continuum of care and link first time mothers, 
their children and their families to all social services needed to improve the quality of life; and

WHEREAS, resources through this contract amendment allow for the creation of one (1) 
Registered Nurse II, R38 position. 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1: The City Manager is hereby authorized authorizing the City Manager to accept the 
contract amendment with the Texas Health and Human Services Commission (HHSC) 
and amending the City of Laredo Health Department FY 2013-2014 Full Time 
Equivalent (FTE) Position Listing by creating one (1) Registered Nurse II, R38 position 
for the Nurse-Family Partnership (NFP) program to provide evidence-based nurse 
home visitation for first-time mothers and their children

Section 2: The revenue account 226-0000-321-6301 is hereby increased by $34,344.00 and the 
expenditure division 226-6104 with the project number HENF03 is hereby increased
by $34,344.00. The revenue account 226-0000-372-1000 is hereby decreased by 
$34,344.00 and the expenditure division 226-6801-544-9900 is hereby decreased by 
$34,344.00. The total budget remains the same.
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Section 3: The City Manager is hereby authorized to make transfers within the budget as allowable 
under the Special Contract Provisions and General Provisions of the contract with 
DSHS to meet the necessary costs to accomplish the scope of work for the program.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR

ON THIS _________________ DAY OF ________________________, 2014.

________________________________
RAUL G. SALINAS
MAYOR

ATTEST:

_______________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO, CITY ATTORNEY

________________________________
KRISTINA L. HALE
ASSISTANT CITY ATTORNEY



   

    Introductory Ordinances      3.             
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: Jesus Olivares, Assistant City Manager 
Initiated By: Jose L. Flores 

Staff Source: Jose L. Flores 

SUBJECT
Authorizing the City Manager to execute a lease renewal with Duty Free Americas Inc.,
for the approximately 22,500 sq. ft. warehouse located at 5511 Thomas Avenue at the
Laredo International Airport. Lease term is for six (6) months commencing on April 9,
2014, and ending on October 8, 2014. Initial rent shall be $9,000.00 per month; providing
for an effective date. (Approved by Operations & Finance Committees)

PREVIOUS COUNCIL ACTION
City Council approved Ordinance No. 2013-O-148 on November 04, 2013.

BACKGROUND
Duty Free Americas Inc. (UETA) is currently in a lease contract for this building. They
wish to remain in the building which is the reason for renewal and extension of their
lease.

Duty Free Americas is in excellent standing with the Laredo International Airport. This
facility is used as a Foreign Trade Zone. This warehouse is located across the street
from the offices of Public Works, off Thomas Street.

As of 4/9/14, there is no other party expressing interest to lease the subject warehouse.

COMMITTEE RECOMMENDATION
The Airport Advisory Board will meet May 1, 2014.

STAFF RECOMMENDATION
Staff recommends approval.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds: Airport Operations
Account #: 242-0000-361-1086



Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Aeronautical Building Rent
242-0000-361.10-86
$9,000.00 Per Month x 6 Months = $72,000
The per sq. ft. rate is $0.40.

Attachments
UETA Lease Extension
UETA Ordinance Extension



Lease Agreement with Duty Free Americas for Block 1, Lot 4

Page 1

NOTE:  This agreement is subject to City Council approval, and also constitutes a public 
document under the Texas Open Records Act, being subject to public inspection at any time 
hereafter.

STATE OF TEXAS          )(

COUNTY OF WEBB        )(

This agreement made and entered into by and between the City of Laredo, a municipal 
corporation (hereinafter called “LESSOR”), and DUTY FREE AMERICAS INC. (hereinafter 
called “LESSEE”).

W I T N E S S E T H

WHEREAS, the LESSOR currently owns and operates the land premises known as the 
Laredo International Airport  (hereinafter called “Airport”), located in Laredo, Webb County, 
Texas, and;  

WHEREAS, the LESSOR deems it advantageous to itself and to its operation of the 
Airport area to lease to LESSEE certain rights, privileges and uses herein as necessary to 
conduct its business as hereinafter set forth;

NOW, THEREFORE, LESSOR and LESSEE for and in consideration of the 
covenants and mutual agreements hereinafter contained, do hereby covenant and agree as 
follows:

ARTICLE I
PREMISES, TERMS, AND PRIVILEGES

DEFINITIONS:

“Laredo International Airport” or “Airport”:  That certain area administered by 
LESSOR pursuant to Indenture from the United States of America to the City of Laredo, dated 
February 21, 1975, and consisting of all the area bounded by Saunders Avenue to the South, 
McPherson Avenue to the West, Lake Casa Blanca to the East and undeveloped land to the 
North, and being more particuarly described in that certain Deed of Indenture filed in Volume 
478 at page 471 of the Deed of Records of  Webb County, Texas.

“LESSOR”:  The City of Laredo, by and through its duly constituted agent, the Airport 
Director, shall be considered the LESSOR for all purposes of this lease.

“PREMISES”:  Includes the property and building subject to the lease.
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“STRUCTURE” or “STRUCTURAL”:  Includes, but is not limited to, the foundation, 
load bearing walls, joists, rafters, load bearing surfaces, water pipes, drainage pipes, and air 
conditioning ducts.

1.01 LEASED AREA:

The LESSOR does hereby lease approximately 22,500 square feet, described as Block 
No. 1, Lot No. 4, of the subdivision plat of Laredo Airport according to the map or plat thereof 
recorded in Volume 5, Page 1, plat records of Webb County, Texas.  The property on which 
the building is situated is more particularly described and depicted on “Exhibit A” attached 
hereto and incorporated herein, all hereinafter referred to as the leased area, all within the 
Laredo International Airport, and LESSEE hereby leases the said leased area from LESSOR. 

1.02 TERM:

This lease is to be for a term of six (6) months commencing on April 9, 2014 and ending 
on October 8, 2014

1.03 OPTION TO TERMINATE

It is agreed by the parties that the lease may be terminated by either party on not less than 
thirty (30) days’ written notice from the party terminating to the other.

1.04 RENTAL OBLIGATION:

Subject to annual rent escalation pursuant to Section 1.04 herein, LESSEE herein 
agrees to pay to LESSOR monthly, in advance, the sum of  Nine Thousand Dollars 
($9,000.00) base rent for each month, during the initial term of this lease and any extension 
thereto.

Monthly rentals shall be paid in advance on or before the first (1st) day of each month, 
the first of such monthly rental payments (or proportionate part thereof, should the lease be 
effective on a day other than the first day of the month) being due on the effective date of this 
lease.

The basic rent and such additional charges as accrued shall be paid by the first (1st) day 
of each month without notice, demand, counterclaim, setoff, deduction or defense, and without 
abatement, suspension, deferment or diminution or reduction by reason thereof, and, except as 
otherwise provided in this agreement, the obligations and liabilities of the LESSEE shall not be 
affected by any circumstances or occurrences, including but not limited to:

(a) Any damages to or destruction of the premises or any part thereof;
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(b) Any restriction or prevention of or interference with any use of the leased 
property or any part thereof;

(c) Any claim LESSEE has or might have against LESSOR;

(d) Notice of termination of leasehold, whether by LESSOR or LESSEE.

1.05 RENTAL ESCALATION:

Without waiving other rental escalation provisions in this contract, monthly rentals shall 
be adjusted annually during the primary and extension periods by an amount which is equivalent 
to the percent change in the Consumer Price Index (CPI) from the preceding calendar year’s 
average, specifically defined as the Consumer Price Index (U. S. Average, All Urban 
Consumers, All Items) 1982-84 = 100 Base as compiled by the Bureau of Labor Statistics.  
This means that at the anniversary date of __________4, and annually thereafter, the rent will 
be adjusted according to the percent change in the CPI as that date from that of the preceding 
calendar year (January-December)

Example:

1. First Anniversary:       Base rent x CPI = adjustment + base rent =
rent for second year.

2. Second Anniversary: Second year’s rent x CPI = adjustment +
second year’s rent = rent for third year…
etc., annually until lease expiration or any
extension thereto.

1.06 DEPOSIT: Waived

In addition to the initial rental payment called for, LESSEE shall deposit the sum of the 
amount equivalent to the first month’s rent.  The deposit held by LESSOR shall always be 
equivalent to the current rental required hereunder. The deposit shall be retained by LESSOR 
during the lease term, and, upon termination of the lease, shall be returned to LESSEE less and 
except, and this will serve to authorize LESSOR’S withholding from such deposit, any monies 
then due and owing to the LESSOR by LESSEE under the terms of this lease, including but not 
limited to any costs of restoring the premises to the condition called for under the terms hereof, 
as well a any other indebtedness caused, or charges owing, bye LESSEE to LESSOR, 
reasonable wear and tear excepted.
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1.07 UTILITIES:

LESSEE shall provide and pay or cause to be paid all charges for water, heat, gas, 
electricity, sewers, and any and all other utilities used on the premises throughout the term of this 
lease, including any connection fees.

1.08 TAXES:

LESSEE agrees to pay and discharge promptly, before delinquency, any and all taxes, 
impositions and government charges of any kind whatsoever that may be lawfully assessed 
against the LESSEE or the LESSOR, with respect to the leased premises or any improvement, 
personal property, tools, equipment, furniture, fixtures or inventory thereon, during the term of 
this Lease including any extensions or option periods granted thereto and LESSEE agrees to 
pay for all the costs and expenses of contesting any such taxes.

The LESSEE in good faith may contest any tax or governmental charge by means 
provided by law; provided that the LESSEE may not permit such tax or governmental charge to 
remain unpaid during the period of such contest and any appeal therefrom unless, in the opinion 
of counsel satisfactory to LESSOR, such action will not adversely affect any right or interest of 
the LESSOR.

1.09 USE AND USE CONFLICT:

The leased area is to be used and occupied solely for the purpose of office/warehouse 
use and no other use of the leased area is permitted.

Neither the leased premises nor any portion thereof shall be sublet, nor shall this lease 
or any interest therein be assigned, hypothecated or mortgaged by LESSEE, and any attempted 
assignment, subletting, hypothecation or mortgaging of this lease shall be of no force or effect, 
and shall confer no rights upon any assignee, sublessee, mortgagee or pledgee, but shall 
constitute a material breach of this contract by LESSEE.  

In the event that LESSEE shall become incompetent, bankrupt or insolvent, or be 
dissolved, or should a guardian, trustee or receiver be appointed to administer LESSEE’S 
business or affairs, neither this lease nor any interest herein shall become an asset of the 
guardian, trustee or receiver, and this lease shall immediately terminate and end.

1.10 LATE CHARGE:

Should LESSEE fail to pay when due any installment of rental, or any other sum 
payable to the LESSOR under the terms of this Lease, then interest at the maximum legal rate 
then payable by LESSEE in the State of Texas shall accrue from and after the date on which 
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any such sum shall be due and payable, and such interest shall be paid by LESSEE to LESSOR 
at the time of payment of the sum upon which such interest shall have accrued and acceptance 
of such late payment and late fee shall not be a waiver of any of the provisions or rights 
provided by this contract.

1.11 NET LEASE:

Notwithstanding any expenditures related to the acts or omissions of LESSOR, or 
LESSOR’S agents, employees, licensees, contractors, or invitees, LESSOR shall not be 
required to make any expenditures of any kind in connection with this Lease or to make any 
repairs or improvements to the Premises.  The parties agree that this is a net Lease intended to 
assure LESSOR the rent served on an absolute net basis.  In addition to the rent served above, 
LESSEE shall pay to the parties entitled thereto all taxes, assessments, insurance premiums, 
maintenance charges, and any other charges, costs and expenses against the Premises which 
may be contemplated under any provisions of this Lease.

1.12 LESSOR’S WARRANTY OF QUIET ENJOYMENT:

The LESSOR covenants that as long as LESSEE is not in default of any provision of 
this Agreement, LESSEE shall and may peaceably and quietly have, hold and enjoy the leased 
premises exclusively to it during the term hereof unless sooner terminated as provided in this 
Agreement.

1.13 WARRANTY OF TITLE:

LESSOR hereby represents and warrants that it is the owner in fee simple absolute of 
the leased premises, subject to any covenants, conditions, restrictions, easements, and other 
matters of record.

ARTICLE II

INDEMNITY, REPAIRS, ALTERATIONS AND INSURANCE

2.01 INDEMNITY AND NONCLAIM:

LESSEE hereby declares itself fully familiar with the physical condition of the leased 
premises and the improvements, fixtures and equipment leased herein, and declares that said 
premises were in good condition when possession of same was accepted and that there were 
no latent defects in the facilities as those facilities are deemed vital to the use of the premises for 
their intended commercial purpose.
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LESSEE for itself, its agents, employees, servants, successors and assigns promises to 
hold harmless and indemnify LESSOR from and against any and all claims by or on behalf of 
any person, whether legal or equitable, including governmental bodies, arising from the conduct 
or management of or from any work or thing done and from any conditions of the leased 
buildings or other structures, sidewalks, driveways, or parking areas and facilities on the leased 
premises or any street, curb, or sidewalk adjoining thereon, and from all costs, attorney’s fees, 
witness fees, expenses and liabilities incurred in or about any such claim or action or proceeding 
brought thereon; except any and all actions or proceedings arising out of the sole negligence or 
willful act of LESSOR, its employees, agents, or representatives from which LESSOR shall 
indemnify and hold LESSEE harmless; and in the event that any action or proceeding brought 
against the LESSOR by reason of such claim, the LESSEE upon notice from the LESSOR 
covenants to resist and defend such actions or proceedings.

LESSEE agrees for itself, its agents, servants, employees, invitees, successors and 
assigns that it will not bring suit against the LESSOR or assign any cause of action resulting from 
accident, fire, noise, or disturbance from the operation, maintenance, accident, crash, or crash 
landing of any airplane in the Laredo International Airport area or in the vicinity of the Laredo 
International Airport, or during any operation of aircraft over the premises, except any such 
cause of action arising out of the negligence or willful act of LESSOR, its employees, agents, or 
representatives.

LESSEE also holds LESSOR blameless for any damage to or destruction of 
LESSEE’S property located on leased premises, including that caused by natural occurrence, 
or any other cause whatsoever, unless caused by LESSOR’S employees, agents, or 
representatives, while said employees, agents or representatives are acting in the course or 
scope of their duties for the LESSOR.

2.02 LESSEE’S DUTY TO REPAIR:

LESSEE shall, throughout the term of this lease, take good care of the leased area and 
the fixtures and appurtenances therein and at its sole cost and expense make all repairs, 
whereby structural or non-structural, thereto as and when needed to preserve them in good 
working order and condition.  In this regard, LESSEE is responsible for the maintenance and 
repair at LESSEE’S sole cost and expense of all windows, doors, plumbing, electrical, light 
fixtures, plumbing fixtures, air conditioning system, painting of interior and exterior walls when 
needed, floor covering and other non-structural repairs.  As well as structural repairs including 
the roof, walls, whether interior or exterior, foundation and any other structural component of 
the building.  Necessary modifications to the demised premises to comply with the Americans 
with Disabilities Act will be the responsibility of the LESSEE.

Damage or injury to the premises, fixtures, appurtenances whether requiring structural 
or non-structural repairs, caused by or resulting from carelessness, omission, neglect or 
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improper conduct of LESSEE, its servants, employees, or licensees, shall be repaired promptly 
by LESSEE at LESSEE’S sole cost and expense, to the satisfaction of LESSOR.

2.03 ALTERATIONS:

LESSEE is granted the right to make alterations to the leased area other than structural 
alterations or repairs at LESSEE’S sole cost and expense subject to the following terms and 
conditions.

(a) LESSEE must first obtain the written consent of LESSOR.  LESSOR reserves 
the right to reject any proposed extension, repair or alteration, any particular contractor or each 
and every subcontractor, or the complete project.

(b) Ultimate title to an alteration properly consented to by LESSOR will rest with 
LESSOR immediately upon completion and will remain in LESSOR’S possession at termination 
of LESSEE’S tenancy.

(c) Trade fixtures, movable furniture, and other service equipment of LESSEE 
peculiar to LESSEE’S business are not to be included in alterations, and must be removed by 
LESSEE, upon termination of lease, provided LESSEE is not in default of lease obligations.

LESSOR reserves the right to demand that LESSEE restore the premises to reasonably 
the same condition and state as the premises were found prior to making such alterations, in a 
manner acceptable to LESSOR, and to demand that LESSEE pay all costs of such restoration 
upon termination of lease.

LESSEE further agrees that any damages as may be caused by the installation or 
removal of trade fixtures discussed in condition (c), will bind LESSEE to repair said damage 
expeditiously at LESSEE’S sole expense upon written notice by LESSOR.

LESSOR maintains and reserves the right to make alterations and remodeling changes, 
provided said work does not unduly or unreasonably interfere with LESSEE’S day-to-day 
operations and business.

2.04 INSURANCE:

(a) Fire and Extended Coverage Insurance:  The leased area is covered under the 
LESSOR’S Master Insurance Coverage.  Premiums are paid by the LESSOR for its sole 
benefit and protection.
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(b) Contents:  Insurance on the contents of the leased area is the sole responsibility 
of the LESSEE.

(c) Public Liability Insurance:  LESSEE agrees to indemnify and hold LESSOR 
harmless from any and all claims, damages, causes of action, cost and expense, including 
attorney’s fees resulting from or related to LESSEE’S use and occupancy of the leased 
premises, except any such claims, damages, causes of action, costs and expenses arising out of 
the negligence or willful act of LESSOR, its employees, agents, or representatives from and 
against which LESSOR shall indemnify and hold LESSEE harmless.  In this connection, 
LESSEE shall carry and maintain Public Liability Insurance in minimum amounts of Five 
Hundred Thousand Dollars ($500,000.00) per incident, and One Hundred Thousand Dollars 
($100,000.00) property damage per incident, in which LESSOR shall be named as additional 
insured.  Such policies shall provide that same shall not be cancelled without thirty (30) days 
prior written notice to LESSOR, and LESSOR shall be furnished, within thirty (30) days from 
the effective date of this lease, with a copy of such proof of insurance.  However, LESSEE shall 
maintain Public Liability Insurance at all times throughout the term of this lease.  LESSOR 
reserves the right to make its acceptance of an insurance company a condition of this lease such 
that disapproval or revocation of approval thereof shall authorize LESSOR to terminate the 
lease.

ARTICLE III
DEFAULT, HOLDING OVER AND ABANDONMENT

3.01 LESSEE’S DEFAULT:

It is covenanted and agreed to by both parties that in the event that:

(1) LESSEE should fail to timely pay the full amount of rent and fees provided for 
herein; or

(2) LESSEE defaults in the performance of any of the covenants, conditions, or 
agreements provided for herein to be kept and performed by LESSEE, including, but not limited
to, the provisions for carrying Public Liability Insurance; or

(3) LESSEE permits the leased premises to be used for any unauthorized or 
unlawful business or purpose; or

(4) LESSEE assigns or subleases or otherwise transfers this lease; or

(5) LESSEE files a voluntary petition of bankruptcy to make a general assignment 
for the benefit of creditors; or
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(6) LESSEE abandons the premises or leaves the premises vacant or unoccupied 
for thirty (30) consecutive days;

Then, and in any event, the LESSOR may, at its option and without waiving any other 
rights that LESSOR has under this contract, at any time after such default, give notice of this 
specific default or failure of performance and demand immediate correction of such default or 
failure of performance by the LESSEE.  In the event that LESSEE fails to remedy the default or 
to correct the failure of performance within thirty (30) days after service of such written notice, 
the LESSOR shall have the right to:

(a) Terminate the lease and re-enter the leased premises and remove all persons 
and any all personal property therefrom and LESSEE hereby agrees to surrender the premises 
to LESSOR, without waiving LESSOR’S right to past and future rents due hereunder.  In such 
event, LESSOR may re-let the premises to other prospective LESSEES for the remainder of 
the term of this lease, and LESSEE shall be liable for any loss to LESSOR incurred in such re-
letting for the terms of this lease, including but not limited to, rent, attorney’s fees, if any; and/or

(b) Remedy the default and deduct the expenses incurred in remedying such default 
from the security deposit held by LESSOR pursuant to the terms of this lease.

Notwithstanding any provision as to notice in this lease contained, if in the LESSOR’S 
reasonable judgment the continuation of any default by the LESSEE for the full period of the 
notice otherwise provided for herein will jeopardize the leased area or the rights of LESSOR, 
the LESSOR may, without notice, elect to perform those acts in respect to which LESSEE is in 
default, at LESSEE’S sole cost and expense, and LESSEE shall thereupon reimburse the 
LESSOR within ten (10) days of written request by LESSOR to LESSEE for such 
reimbursement.  Failure of the LESSEE to reimburse in these circumstances shall mean that the 
LESSOR has the immediate right to terminate this lease.

3.02 RIGHTS ON DEFAULT: Waived

LESSOR shall have a statutory LESSOR’S lien on all merchandise, goods, chattels, 
implements, fixtures, tools, furniture, machinery and any other personal property which LESSEE 
now or at any time hereafter may place in or upon the premises, all exemption of said property, 
or any part of it being herein expressly waived by the LESSEE.

LESSOR IS HEREBY GRANTED AN EXPRESS CONTRACTUAL 
LESSOR’S LIEN ON THE ABOVE GOODS, ALL OR ANY EXEMPTION BEING 
HEREBY WAIVED BY LESSEE, BUT WITHOUT LIMITING LESSEE’S RIGHT 
TO SELL, EXCHANGE OR REPLACE SUCH GOODS FROM TIME TO TIME IN 
THE ORDER OR COURSE OF BUSINESS OR TRADE.
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Default on rent entitles LESSOR, at its option, to take whatever lawful action 
reasonably necessary to protect LESSOR’S interest in said property, including the storing of 
liened goods for payment for a reasonable time, as well as the selling of such goods at public or 
private auction for rent due, without waiving LESSOR’S right to the total rent due.

3.03 ATTORNEY’S FEES:

In case LESSEE defaults in the performance of any of the terms, covenants, agreements 
or conditions contained in this lease and LESSOR places the enforcement of the terms of this 
lease, or any part thereof, or the collection of any rent due, or to become due hereunder, or 
recovery or possession of leased premises, in the hands of an attorney, or files suit upon same, 
LESSEE agrees to pay LESSOR reasonable attorney’s fees and payment of same shall be 
secured in a like manner as herein provided as to lien for rent due.

3.04 HOLDING OVER:

Staying over past the term of this lease will constitute the LESSEE, upon acceptance of 
rental payment by LESSOR, a month-to-month tenant, at a revised rental rate of one and one 
half (1.5) times the rate prior to holding over.  All CPI rental adjustments occurring during such 
hold over tenancy shall be in effect based on the revised rental rate.

3.05 ABANDONMENT:

If the leased area is abandoned or vacated by LESSEE, for a period exceeding thirty 
(30) calendar days, LESSOR shall advertise and re-let the premises for the remainder of the 
term of this lease.  Notwithstanding any other provision herein, if rent received including 
charges, does not equal rent and charges agreed to herein by LESSEE, LESSEE shall remain 
liable and herein agrees to pay and satisfy all deficiencies and all reasonable expenses incurred 
in reletting and repair of any damages.

3.06 LESSOR’S REPRESENTATION AND WAIVER:

Any representations by LESSOR regarding LESSEE’S leasehold interest are embodied 
in this writing.

The waiver by LESSOR to LESSEE of performance of any provision of this agreement 
shall not amount to a future waiver of strict performance of such provision or any other 
provision of this agreement.  Any waiver of this lease agreement shall be in writing and 
approved by the LESSOR. 

3.07 ANTI-DISCRIMINATION CLAUSES MANDATED BY FEDERAL 
GOVERNMENT:
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(a) TITLE VI OF THE CIVIL RIGHTS ACT OF 1964:  The LESSEE for itself, its 
agents, servants, employees, successors and assigns, as a part of the consideration hereof, does 
hereby covenant and agrees to a covenant running with land that:

1. No person on the grounds of race, color or national origin shall be excluded 
from participating in, denied the benefits of, or be otherwise subjected to discrimination in the 
use of said facilities;

2. That in the construction of any improvements on, over, or under such land and 
the furnishing of services thereon, no person on the grounds of race, color, or national origin 
shall be excluded from participation in, denied the benefits of, or otherwise be subjected to 
discrimination;

3. That the LESSEE shall use the premises in compliance with all other 
requirements imposed by or pursuant to 49 CFR part 21, Nondiscrimination in Federally 
Assisted Programs of the Department of Transportation, and as said Regulations may be 
amended;

4. That in the event of breach of any of the preceding nondiscrimination covenants, 
LESSOR shall have the right to take such action, anything to the contrary herein notwithstanding 
as the United States may direct to enforce this nondiscrimination covenant.

(b) That the LESSEE shall use the premises in compliance with all other requirements 
imposed by or pursuant to 49 CFR Part 21, Nondiscrimination in Federally Assisted Programs 
of the Department of Transportation, and as said Regulations may be amended.

(c) That in the event of breach of any of the preceding nondiscrimination covenants, the 
LESSOR shall have the right to terminate the license, lease, permit, etc., and hold the same as if 
said lease had never been made and issued.

ARTICLE IV
MISCELLANEOUS

4.01 NON-EXCLUSIVE USE:

It is understood that nothing herein contained shall be construed to grant or authorize the 
granting of an exclusive right unless specifically identified herein.

4.02 TRAILERS, ABANDONED VEHICLES EXPRESSLY    
PROHIBITED:
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Towed vehicles, or motor vehicles not currently licensed and actively used are not to be 
permitted onto the premises or any common parking area within the Laredo International 
Airport.  

4.03 CAPTIONS:

Articles and headings are inserted only as a matter of convenience and for reference and 
in no way define, limit or describe the scope or intent of any provision hereof, nor are they 
meant to bind the LESSOR or LESSEE to the meaning of such heading.

4.04 CONSTRUED PURSUANT TO TEXAS LAW:

This agreement shall be construed under and in accordance with the laws of the State of 
Texas, and performed in Webb County, Texas.

4.05 NON-EXCLUSIVE USE OF PARKING AREA:

LESSEE, its employees, agents, clients, and guests shall have reasonable use of 
designated parking areas within the leased premise.

4.06 BINDING AGREEMENT:

Subject to the provisions herein, all agreements, terms, obligations, covenants, and 
conditions of this lease shall be binding upon and inure to the benefit of the parties hereto and 
their respective employees, agents, servants, legal representatives, successors, and assigns 
unless otherwise prohibited or otherwise noted in this instrument.

4.07 NOTICES:

Any notices which are required hereunder, or which either LESSOR or LESSEE may 
desire to serve upon the other shall be in writing and shall be deemed served when deposited in 
the United States mail, postage prepaid, return receipt requested, addressed to LESSEE as 
follows:

Attn:  Augustin Delgado
DUTY FREE AMERICAS
6100 Hollywood Blvd.
Hollywood, FL 36024-7900
Telephone:  956-726-6800
Fax:  
E-mail:  adelgado@dutyfreeamericas.com
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and to LESSOR: Office of the Airport Manager 
Laredo International Airport
5210 Bob Bullock Loop 
Laredo, Texas  78041

4.08 COMPLIANCE WITH FEDERAL, STATE, AND LOCAL
LAWS:

Further, LESSEE, will keep and maintain the leased area in a clean and healthful 
condition and comply with the laws, ordinances, orders, rules and regulations (State, Federal, 
Municipal and other agencies or bodies having any jurisdiction hereof) with reference to use, 
conditions, or occupancy of the leased area. 

4.09 OUTSIDE STORAGE PROHIBITED: waived

Storage of vehicles, equipment, supplies, or any other items outside of the leased 
building(s) shall have reasonable use of designated areas within the leased premises, subject to 
the rights of the LESSOR to change such designations to improve reasonable rules and 
regulations for such areas.

4.10 FIRE CLAUSE:

Should the leased area be destroyed by fire or casualty to the extent that it is no longer 
reasonably appropriate for LESSEE’S use and occupancy of said premises, then in this event 
the Lease Agreement will immediately terminate. 

4.11 GARBAGE STORAGE AND DISPOSAL:

LESSEE agrees to store all accumulated garbage in a neat and clean manner, as an 
essential element of its responsibilities for neatness of the premises, LESSEE herein also agrees 
that garbage carrying and disposal is its sole responsibility, and agrees to comply with all rules 
and ordinances of the City and State regarding storage and disposal.  LESSEE shall provide 
and or contract for disposal service.

4.12 ULTRA-HAZARDOUS ACTIVITIES INCLUDING FIRE AND 
EXPLOSIVE HAZARDS

No ultra-hazardous activities including those creating fire or explosive hazards endangering life 
or property shall be conducted upon the demised premises by the LESSEE.
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4.13 NOISE LEVELS

At no point on the demised premises shall the sound pressure of any individual plant or 
operation conducted by the LESSEE (other than operation of motor vehicles, aircraft, or other 
conveyances of transportation) exceed the decibel levels in the designated octave bands shown 
below:

Maximum Permitted Sound
Octave Band Cycles Level in Decibels

Per Second RE 0.0002 dynes/cm2

0  – 300              75
300 – 1200 55

1200 – 4800 45
4800 and above 40

4.14 VIBRATION OR SHOCK

No vibration or shock perceptible to a person of normal sensibilities shall be permitted 
within fifty (50’) feet of any property line delineating the demised premises.

4.15 AIR POLLUTION

A. Any use of the premises by the LESSEE which will produce smoke, gas, dust, 
odor, fumes, aerosols, particles, products or combustion, or other atmospheric pollutant shall be
conducted within a completely enclosed building.

B. Visible emissions of smoke which exceed Ringlemann No. 1 on the Ringlemann 
Chart of the U. S. Bureau of Mines other than motor vehicle emissions from conveyances of 
transportation shall not be permitted.  This requirement is applicable to trash and waste  material 
disposal.  Wind-borne dust, sprays and mists originating in any plants upon the demised 
premises will not be permitted.

C. No plant or operation shall discharge toxic or noxious matter into the 
atmosphere.



Lease Agreement with Duty Free Americas for Block 1, Lot 4

Page 15

D. Emission of odors detectable at any point beyond the property line of any plant 
erected by LESSEE shall not be permitted.

4.16 SEWAGE DISPOSAL SYSTEMS

No cesspool, septic tank or other sewage disposal system or device shall be installed, 
maintained or used upon any parcel without LESSOR’S prior written approval.

4.17 IMPROVEMENTS VESTED IN LESSOR:

The parties agree that the obligation and promise of LESSEE, as expressed herein, to 
make repairs and improvements and maintain the leased premises is a part of the total 
consideration for this lease agreement.  Therefore, all right, title, and interest in and to said 
repairs or improvements shall at all times herein be vested in LESSOR, subject only to the right 
of LESSEE to the use and possession of said building and improvements during this lease term 
plus any extensions hereof as provided in said lease so long as LESSEE is not in default or any 
of the terms of this agreement.  It shall be the obligation of LESSEE to maintain and repair the 
said leased area and improvements during the term of this lease or any extension thereof.  Upon 
termination, interest in and to the said repairs or improvements shall remain vested in LESSOR, 
and LESSEE shall not have any further rights therein nor be entitled to any reimbursement by 
reason of LESSEE’S maintenance, improvements, repair or use of said leased area.

4.18 SUBORDINATION OF LEASE:

This lease shall be subordinated to the provisions of any existing or future agreement 
between LESSOR and the United States, relative to the operation or maintenance of the 
Airport, the execution of which has been or may be required as a condition precedent to the 
expenditure of Federal Funds for the development of the Airport.

It is expressly understood and agreed that this lease is subject to and subordinate to and 
controlled by provisions, stipulations, covenants and agreements contained in those certain 
contracts, agreements, resolutions and actions of the City of Laredo, Texas, constituting 
agreements between the City and United States of America and its agents including but not 
limited, to the Federal Aviation Administration (FAA) and all regulations now and hereafter 
imposed upon the City and that the LESSOR shall not be liable to LESSEE on account of any 
of the foregoing matters and all of such contracts, agreements, resolutions and regulations are 
incorporated herein by reference, and if any provision of this lease is determined to be a 
variance with same, such provision is unilaterally reformable at LESSOR’S option.

The parties agree that as of the date of execution of this contract there exists no 
provisions, stipulations, covenants, or agreements which would prohibit LESSEE from using the 
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leased premises for the purpose set forth in Paragraph 1.08, entitled “Use and Use Conflict” in 
this Agreement.

4.19 NATIONAL EMERGENCY:

During the time of war and national emergency, LESSOR shall have the right to lease 
the landing area or any part thereof to the United States Government or military or naval use, 
and, if such lease is executed, the provisions of this instrument insofar as they are inconsistent 
with the provisions of such lease to the Government, shall be suspended.

4.20 AIRPORT HAZARD:

The LESSEE and its agents, servants, employees, successors and assigns, will not make 
or permit any use of the property which would interfere with landing or taking off of aircraft at 
the Airport, or otherwise constitute an airport hazard.  This includes such items as electrical or 
electronic equipment, creation of smoke or dust or glaring or misleading lights.

4.21 TIME OF ESSENCE:

Time is of the essence in this agreement.

4.22 PREMISES LEASED “AS IS”:

Premises are leased AS IS and there is no expressed or implied warranty on the 
condition or suitability of the building.

4.23 SIGNS:

No signs shall be painted or attached to exterior walls.  Exterior signs shall be free 
standing signs and shall not be attached to the building structure.  Only signs identifying 
LESSEE’S business are permitted.  LESSEE shall first submit to LESSOR a sign plan for 
LESSOR’S review, consideration and approval before erecting a sign on the leased premises. 

4.24 CUSTODIAL SERVICES:

Custodial services are LESSEE’S sole responsibility. 

4.25 PROVISIONS:

Any provision in this Lease which proves to be invalid, void, or illegal shall in no way 
affect, impair or invalidate any other provision hereof and the remainder of this Lease shall 
remain in full force and effect.
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4.26 AGREEMENT:

This Agreement consists of Article I through IV and Exhibit A-1.  It constitutes the 
entire Agreement of the parties on the subject matter hereof and may not be changed, modified, 
discharged, or extended except by written instrument duly executed by the LESSOR and 
LESSEE.  LESSEE agrees that no representations or grant of rights or privileges shall be 
binding upon the LESSOR unless expressed in writing in this Agreement.

EXECUTED ON THIS _____ DAY OF _____________________, 2014.
CITY OF LAREDO
a municipal corporation

By:__________________________
CARLOS VILLARREAL
CITY MANAGER

ATTEST:

_________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

BY:________________________
RAUL CASSO
CITY ATTORNEY
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LESSEE: DUTY FREE AMERICA

BY:___________________________
AUGUSTIN DELGADO
VICE PRESIDENT OF 
LOGISTICS/CUSTOMS COMPLIANCE
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ORDINANCE NO. 2014-O-XXX

AUTHORIZING THE CITY MANAGER TO EXECUTE A
LEASE RENEWAL WITH DUTY FREE AMERICAS INC., 
FOR THE APPROXIMATELY 22,500 SQ. FT. 
WAREHOUSE LOCATED AT 5511 THOMAS AVENUE 
AT THE LAREDO INTERNATIONAL AIRPORT.  LEASE 
TERM IS FOR SIX (6) MONTHS COMMENCING ON 
APRIL 9, 2014, AND ENDING ON OCTOBER 8, 2014.  
INITIAL RENT SHALL BE $9,000.00 PER MONTH; 
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Airport Manager recommends that the City Council approve the 
proposed lease between the City of Laredo, as LESSOR, and Duty Free Americas Inc., as 
LESSEE for approximately 22,500 square feet warehouse located at 5511 Thomas 
Avenue at the Laredo International Airport, as a contract and in furtherance of the 
development of the Laredo International Airport and as a support to the maintenance and 
operation of the Laredo International Airport;

WHEREAS, the Airport Advisory Board finds that said lease is in the best interest 
of the Airport and recommends that the City Council approve the proposed lease; and

WHEREAS, the City Council of the City of Laredo having heard the 
recommendations of the Airport Manager and of the Airport Advisory Board agrees with 
same.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT:

Section 1: The City Manager be hereby authorized to execute a lease with Duty Free 
Americas Inc., as LESSEE for approximately 22,500 square feet warehouse located at 
5511 Thomas Avenue at the Laredo International Airport, a copy of which lease is 
attached hereto as Exhibit A, and incorporated herein as if set out at length for all intents 
and purposes.

Section 2: This Ordinance shall become effective upon passage hereof.
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 
THIS THE ____ DAY OF __________________________, 2014.

_________________________
RAUL G. SALINAS
MAYOR

ATTEST:

_____________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

BY:__________________________
RAUL CASSO
CITY ATTORNEY



   

    Introductory Ordinances      4.             
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: Jesus Olivares, Assistant City Manager 
Staff Source: Tim Omick, El Metro/Transit 

SUBJECT
Authorizing the City Manager to execute a renewal term of five (5) years to the Ground
Lease Agreement by and between the City of Laredo, a Municipal Corporation
(Landlord), and New Cingular Texas/Illinois Cellular Limited Partnership, by its General
Partner, Southwestern Bell Wireless, Inc., d/b/a New Cingular Wireless PCS, L.L.C.,
(Tenant), Ordinance No. 99-O-197, from July 19, 2014 through July 18, 2019, Site ID:
10007674, being a portion located at 1301 Farragut St., Laredo, Webb County, Texas.
The current annual rental amount of $19,296.16 will increase hereinafter, in accordance
with the terms as defined by the Agreement and/or modified by subsequent
amendments. (Approved by Operations Committee)

PREVIOUS COUNCIL ACTION
On July 19, 1999, Ordinance No. 99-O-197, Landlord and Tenants predecessor in
interest, entered into a Lease Agreement to install, construct, operate and maintain
rooftop mounted cellular antennas and pertinent equipment at the Laredo Transit Center
located at 1301 Farragut St., Laredo, Webb County, Texas. Term of the Lease shall be
fifteen (15) years commencing on July 19, 1999 and ending July 19, 2014. 

BACKGROUND
Landlord and Tenant executed a First Amendment to the Lease Agreement on July 6,
2010, Ordinance No. 2010-O-078, certain premises therein described as a portion of the
property located at 1301 Farragut St.,

Landlord and Tenant, executed a Second Amendment to the Lease Agreement on May
6, 2013, Ordinance No. 2013-O-058, to permit Tenant to add equipment and to modify
the rental amount.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends passage of Ordinance.

Fiscal Impact



Fiscal Year: 2014
Bugeted Y/N?:
Source of Funds: Transit Center
Account #: 518-5450-361-2006
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Revenues are deposited into Telecommunication Rentals, Account No.
518-5450-361-2006. Revenues generated from this action will be $19,296.16 per year.

Attachments
AT&T-INTRO ORD



ORDINANCE NO.

AUTHORIZING THE CITY MANAGER TO EXECUTE A RENEWAL TERM 
OF FIVE (5) YEARS TO THE GROUND LEASE AGREEMENT BY AND 
BETWEEN THE CITY OF LAREDO, A MUNICIPAL CORPORATION 
(LANDLORD), AND NEW CINGULAR TEXAS/ILLINOIS CELLULAR 
LIMITED PARTNERSHIP, BY ITS GENERAL PARTNER, 
SOUTHWESTERN BELL WIRELESS, INC., D/B/A NEW CINGULAR 
WIRELESS PCS, L.L.C., (TENNANT), ORDINANCE NO. 99-O-197, FROM 
JULY 19, 2014 THROUGH JULY 18, 2019, SITE ID:  10007674, BEING A 
PORTION LOCATED AT 1301 FARRAGUT ST., LAREDO, WEBB 
COUNTY, TEXAS. THE CURRENT ANNUAL RENTAL AMOUNT OF 
$19,296.16 WILL INCREASE HEREINAFTER, IN ACCORDANCE WITH 
THE TERMS AS DEFINED BY THE AGREEMENT AND/OR MODIFIED BY 
SUBSEQUENT AMENDMENTS.

WHEREAS, on July 19, 1999, Ordinance No. 99-O-197, Landlord and Tenants 
predecessor in interest entered into a Lease Agreement to install, construct, 
operate and maintain roof top mounted cellular antennas, appurtenant equipment at 
the Laredo Transit Center located at 1301 Farragut St., Laredo, Webb County, 
Texas; and,

WHEREAS, Landlord and Tenant executed a First Amendment to the Lease Agreement on 
July 6, 2010, Ordinance No. 2010-O-078, certain premises therein described as a 
portion of the property located at 1301 Farragut Street, Laredo, Texas 78040 to
allow Landlord to modify Landlord’s lease area location described in Exhibit A with 
area location as described in Exhibit A-1 and to modify the base rent; and,

WHEREAS, on May 6, 2013, Ordinance No. 2013-O-058, Landlord and Tenant, in their 
mutual interest, executed a Second Amendment to the Lease Agreement to permit 
Tenant to add equipment and to modify the rental amount; and

WHEREAS, Landlord and Tenant, in their mutual interest, wish to amend the Agreement 
as set forth below accordingly.

NOW THEREFORE, BE IT ORDAINED BY CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

1. It hereby authorizes the City Manager to execute a renewal term of five (5) years to the 
Ground Lease Agreement by and between the City of Laredo, a Municipal Corporation 
(Landlord), and New Cingular Texas/Illinois Cellular Limited Partnership, by its General 
Partner, Southwestern Bell Wireless, Inc., d/b/a New Cingular Wireless PCS, L.L.C., 
(Tennant), Ordinance No. 99-O-197, from July 19, 2014 through July 18, 2019, Site ID:  
10007674, being a portion located at 1301 Farragut St., Laredo, Webb County, Texas. The 
current annual rental amount of $19,296.16 will increase hereinafter, in accordance with 
the terms as defined by the agreement and/or modified by subsequent amendments.



In the event of any inconsistencies between the Lease Agreement and this Renewal, the 
terms of the Second Amendment shall control. Except as expressly set forth in this 
Renewal, the Agreement otherwise is unmodified and remains in full force and effect and 
all of the terms, conditions or provisions of the Agreement are hereby ratified and affirmed.
All capitalized terms used but not defined herein shall have the same meanings as defined 
in the Agreement.

2.  This ordinance shall become effective upon the passage hereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_________ DAY OF ______________, 2014.

_____________________
RAUL SALINAS
MAYOR

ATTEST:

_________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

BY:  _____________________
RAUL CASSO
CITY ATTORNEY



IN WITNESS WHEREOF, the parties have caused their properly authorized 
representatives to execute and seal the Renewal Term on the dates set forth below.

“TENANT”
New Cingular Wireless PCS, LLC,
a Delaware Limited Liability Corp.

By:  AT&T Mobility Corporation
Its:  Manager

By: ________________________
Name: ________________________
Title: ________________________
Date: ________________________

“LANDLORD”
City of Laredo, a Municipal Corporation

By: ________________________
Name: ________________________
Title: ________________________
Date: ________________________



TENANT ACKNOWLEDGEMENT

STATE OF TEXAS §

COUNTY OF ____________ §

On the _____ day of __________, 2014, before me personally appeared 
__________________________, and acknowledged under oath that he/she is the 
________________________ of AT&T Mobility Corporation; the Manager of New Cingular 
Wireless PCS, LLC; the TENANT named in the attached instrument, and as such was 
authorized to execute this instrument on behalf of the TENANT.

_____________________________
Notary Public, State of Texas

LANDLORD ACKNOWLEDGEMENT

STATE OF TEXAS §

COUNTY OF ___________ §

I CERTIFY, that on the ____ day of __________, 2014, _______________ 
personally came before me and acknowledged under oath that he/she:

a) is the ____________ of City of Laredo, a Municipal Corporation named in the 
attached instrument,

b) was authorized to execute this instrument on behalf of the Municipal Corporation; 
and,

c) executed the instrument as the act on the Municipal Corporation.

__________________________
Notary Public, State of Texas



   

    Final Reading of Ordinances                  
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: Jesus Olivares, Assistant City Manager 
Staff Source: Mario I. Maldonado, Jr., Bridge Manager 

SUBJECT
2014-O-052 Amending the City of Laredo Bridge System Construction Fund FY
2013-2014 annual budget by appropriating revenues and expenditures in the amount of
$477,493.00 received from Texas Municipal League (TML) for the damages caused by
Hurricane Alex to the Bridge of the Americas (Bridge I) outdoor lighting. The City had
received an initial payment of $198,868.50 and has recently accepted a final payment of
$477,492.50 for said damages for a total of $676,361.00. Funds will be used to repair
the outdoor lighting at Bridge I.  (AS AMENDED)

PREVIOUS COUNCIL ACTION
Approved by City Council April 21, 2014.

BACKGROUND
The FY13-14 Bridge System Construction Fund must be amended to appropriate funds
received from Texas Municipal League (TML) for the damages caused by Hurricane
Alex to Bridge of the Americas (Bridge I) outdoor lighting. The City had received an
initial payment of $198,868.50 and has recently accepted a final payment of $477,492.50
for said damages for a total of $676,361.00. Funds will be used to repair the outdoor
lighting at Bridge I. Purchases costing over $50,000.00 will be presented to City Council
for approval.

COMMITTEE RECOMMENDATION
To amend the City of Laredo Bridge System Construction Fund FY 2013-2014 annual
budget by appropriating revenues and expenditures in the amount of $477,493.

STAFF RECOMMENDATION
To amend the City of Laredo Bridge System Construction Fund FY 2013-2014 annual
budget by appropriating revenues and expenditures in the amount of $477,493.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: N
Source of Funds:
Account #:



Account #:
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:

Budget
FY13-14

Proposed
Amendment

Amended
Budget
FY13-14

Revenues:
Reimbursement -
Insurance $477,493

Expenditures:
Building & Other
Improvements $744,540 $477,493 $1,222,033

Attachments
Oridinance 2014-O-052



ORDINANCE NO. 2014-O-052

AMENDING THE CITY OF LAREDO BRIDGE SYSTEM
CONSTRUCTION FUND FY 2013-2014 ANNUAL BUDGET 
BY APPROPRIATING REVENUES AND EXPENDITURES 
IN THE AMOUNT OF $477,493 RECEIVED FROM TEXAS 
MUNICIPAL LEAGUE (TML) FOR THE DAMAGES 
CAUSED BY HURRICANE ALEX TO BRIDGE OF THE 
AMERICAS (BRIDGE I) OUTDOOR LIGHTING. THE CITY 
HAD RECEIVED AN INITIAL PAYMENT OF 
$198,868.50 AND HAS RECENTLY ACCEPTED A FINAL 
PAYMENT OF $477,492.50 FOR SAID DAMAGES FOR A 
TOTAL OF $676,361.00. FUNDS WILL BE USED TO 
REPAIR THE OUTDOOR LIGHTING AT BRIDGE I.   

WHEREAS, the City Council previously adopted the budget for fiscal year 2013-
2014; and 

WHEREAS, the City Council finds it to be in the best interest of the City of 
Laredo, Texas to appropriate revenues and expenditures in the amount of 
$477,493 to be used to repair the outdoor lighting at Bridge I. 

WHEREAS, a public hearing and introductory ordinance was held on April 21, 
2014. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

1. The 2013-2014 Bridge System Construction Fund annual budget is 
hereby amended to appropriate revenues and expenditures in the 
amount of $477,493 to be used to repair the outdoor lighting at Bridge 
I. 

2. Providing for said funds to be deposited in the account of the City of 
Building and Improvements account.

All laws and parts of laws in conflicting with the provisions of this ordinance shall be, 
and hereby are, repealed.  

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
______ DAY OF ____________________, 2014.

_________________________
RAUL G. SALINAS
MAYOR



ATTEST:

_____________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY:__________________________
ASSISTANT CITY ATTORNEY



   

    Final Reading of Ordinances                  
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: Porras Nance Engineering, applicant; Richard M. Hachar, Manager for
4V Holdings Ltd., owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
2014-O-053 Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning
1.84 acres, as further described by metes and bounds in attached Exhibit “A”, and
located at the northwest corner of Aguanieve Drive and Cuatro Vientos Road, from R-1A
(Single-family Reduced Area District) to B-3 (Community Business District); providing for
publication and effective date.

PREVIOUS COUNCIL ACTION
This item was introduced by the Honorable Mike Garza at the regular meeting of April
21, 2014.

BACKGROUND
Council District: I – The Honorable Mike Garza

Proposed use: Commercial

Site: vacant, undeveloped

Surrounding land uses: North of the site is vacant undeveloped land. East of the site
are Cuatro Vientos Road and vacant undeveloped land. South of the site is vacant
undeveloped land. West of the site are single-family residences.

Comprehensive Plan: The Future Land Use Map recognizes this area as Light
Commercial.

Transportation Plan: The Long Range Thoroughfare Plan identifies Cuatro Vientos
Road as an Expressway.

Letters sent to surrounding property owners: 5 In Favor: 0 Opposed: 0 

STAFF COMMENTS

The proposed zone change is appropriate at this location. The request is in
conformance with the Comprehensive Plan’s designation for the area as Light



Commercial. The proposed B-3 district is located along a busy corridor that is conducive
for this type of zoning and uses. 

IMPACT ANALYSIS

B-3 (Community Business District): The purpose of the B-3 District is to provide for
those businesses and services serving a trade area larger than a neighborhood, but
smaller than the entire city and located primarily along minor or principal arterial streets,
as classified in the Transportation Plan of the City of Laredo. It is intended for this
zoning classification to exist primarily abutting minor or principal arterial streets while
preserving established residential neighborhoods along such streets.

Is this change contrary to the established land use pattern? 
Yes, the established land use pattern is primarily undeveloped and single-family
residential in nature.

Would this change create an isolated zoning district unrelated to surrounding
districts? 
Yes, the existing zoning pattern is all single-family residential.

Will change adversely influence living conditions in the neighborhood?
The proposed change may introduce more intense uses to the area.

Are there substantial reasons why the property cannot be used in accord with
existing zoning?  
Yes, the existing zone only allows for residential uses.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 6 to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:



N/A

Attachments
Ordinance
Zoning Map
Future Land Use Map
Aerial
Pictures
Exhibit A and Site Survey



1 

ORDINANCE NO. 2014-O-053 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING REZONING 1.84 ACRES, AS FURTHER 
DESCRIBED BY METES AND BOUNDS IN ATTACHED EXHIBIT 
“A”, AND LOCATED AT THE NORTHWEST CORNER OF 
AGUANIEVE DRIVE AND CUATRO VIENTOS ROAD, FROM R-1A 
(SINGLE-FAMILY REDUCED AREA DISTRICT) TO B-3 
(COMMUNITY BUSINESS DISTRICT); PROVIDING FOR 
PUBLICATION AND EFFECTIVE DATE. 

 
 
 WHEREAS, a zone change has been requested by the owners of rezoning 1.84 acres, 
as further described by metes and bounds in attached Exhibit “A”, and located at the north-
west corner of Aguanieve Drive and Cuatro Vientos Road, from R-1A (Single-family Re-
duced Area District) to B-3 (Community Business District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on March 20, 2014, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec-
ommended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on April 21, 2014, on the re-
quest and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private cove-
nants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by rezon-
ing rezoning 1.84 acres, as further described by metes and bounds in attached Exhibit “A”, 
and located at the northwest corner of Aguanieve Drive and Cuatro Vientos Road, from R-1A 
(Single-family Reduced Area District) to B-3 (Community Business District). 
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 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
 
 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2014. 
 
 
 
 
_____________________________________           
RAUL G. SALINAS            
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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R-1A (Single Family Reduced Area District) to B-3 (Community Business District)
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R-1A (Single Family Reduced Area District) to B-3 (Community Business District)









   

    Final Reading of Ordinances                  
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: Brownstone Affordable Housing, Ltd., applicant; Sergio R. Villarreal,
owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
2014-O-054 Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning
the northeast 3.95 acres, of a 7.91 acre tract, as further described by metes and bounds
in attached Exhibit “A”, located at 8593 Casa Verde Road, from R-1 (Single Family
Residential District) to R-2 (Multi-Family Residential District); providing for publication
and effective date.

PREVIOUS COUNCIL ACTION
This item was introduced by the Honorable Roque Vela, Jr. at the regular meeting of
April 21, 2014.

BACKGROUND
BACKGROUND
Council District: V – The Honorable Roque Vela, Jr.

Proposed use: Multi-family Residential.

Site: The site is currently vacant.

Surrounding land uses: West of the site is vacant land and single-family residences.
To the south of the site include vacant land and single-family residences. To the north is
a developer office and vacant land. To the east is vacant undeveloped land. 

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density
Residential.

Transportation Plan: The Long Range Thoroughfare Plan does not identify Casa
Verde Road.

Letters sent to surrounding property owners: 22 In Favor: 0 Opposed: 8
Petition against, outside 200 foot notification area: 1 

IMPACT ANALYSIS



R-2 (Multi-Family Residential District): The purpose of the R-2 District is to provide an
area for higher density residential uses and those public and semi-public uses normally
considered an integral part of the neighborhood they serve.

Is this change contrary to the established land use pattern? 
Yes, the established land use pattern is primarily single-family residential in nature.

Would this change create an isolated zoning district unrelated to surrounding
districts? 
Yes, there are only R-1 and R-1A districts in the immediate vicinity.

Will change adversely influence living conditions in the neighborhood? 
Yes, the proposed use may increase traffic in the neighborhood.

Are there substantial reasons why the property can not be used in accord with
existing zoning?  Yes, the current zoning allows only for single-family residences.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 6 to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION
City Project.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Future Land Use Map
Pictures
Exhibit A
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ORDINANCE NO. 2014-O-054 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING THE NORTHEAST 3.95 ACRES, OF A 7.91 
ACRE TRACT, AS FURTHER DESCRIBED BY METES AND 
BOUNDS IN ATTACHED EXHIBIT “A”, LOCATED AT 8593 CASA 
VERDE ROAD, FROM R-1 (SINGLE FAMILY RESIDENTIAL 
DISTRICT) TO R-2 (MULTI-FAMILY RESIDENTIAL DISTRICT); 
PROVIDING FOR PUBLICATION AND EFFECTIVE DATE. 

 
 
 WHEREAS, a zone change has been requested by the owners of the northeast 3.95 
acres, of a 7.91 acre tract, as further described by metes and bounds in attached Exhibit “A”, 
located at 8593 Casa Verde Road, from R-1 (Single Family Residential District) to R-2 (Mul-
ti-Family Residential District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on March 20, 2014, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec-
ommended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on April 21, 2014, on the re-
quest and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private cove-
nants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by rezon-
ing the northeast 3.95 acres, of a 7.91 acre tract, as further described by metes and bounds in 
attached Exhibit “A”, located at 8593 Casa Verde Road, from R-1 (Single Family Residential 
District) to R-2 (Multi-Family Residential District). 
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 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
 
 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2014. 
 
 
 
 
_____________________________________           
RAUL G. SALINAS            
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Final Reading of Ordinances                  
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: Brownstone Affordable Housing, Ltd., applicant; Juventino Villarreal,
owner 

Staff Source: Horacio De Leon, Asst. City Manager 

SUBJECT
2014-O-055 Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning
the southwest 3.95 acres, of a 7.91 acre tract, as further described by metes and
bounds in attached Exhibit “A”, located at 8593 Casa Verde Road, from R-1 (Single
Family Residential District) to R-2 (Multi-Family Residential District); providing for
publication and effective date.

PREVIOUS COUNCIL ACTION
This item was introduced by the Honorable Roque Vela, Jr. at the regular meeting of
April 21, 2014.

BACKGROUND
BACKGROUND
Council District: V – The Honorable Roque Vela, Jr.

Proposed use: Multi-family Residential.

Site: The site is currently vacant.

Surrounding land uses: West of the site is vacant land and single-family residences.
To the south of the site include vacant land and single-family residences. To the north is
a developer office and vacant land. To the east is vacant undeveloped land. 

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density
Residential.

Transportation Plan: The Long Range Thoroughfare Plan does not identify Casa
Verde Road.

Letters sent to surrounding property owners: 6 In Favor: 0 Opposed: 0 
Petition against, outside 200 foot notification area: 3

STAFF COMMENTS



Council approved Resolution 2014-R-21 on 2/18/14 in support of this development.

IMPACT ANALYSIS

R-2 (Multi-Family Residential District): The purpose of the R-2 District is to provide an
area for higher density residential uses and those public and semi-public uses normally
considered an integral part of the neighborhood they serve.

Is this change contrary to the established land use pattern? 
Yes, the established land use pattern is primarily single-family residential in nature.

Would this change create an isolated zoning district unrelated to surrounding
districts? 
Yes, there are only R-1 and R-1A districts in the immediate vicinity.

Will change adversely influence living conditions in the neighborhood? 
Yes, the proposed use may increase traffic in the neighborhood.

Are there substantial reasons why the property can not be used in accord with
existing zoning?  Yes, the current zoning allows only for single-family residences.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 6 to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION
City Project.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance
Zoning Map
Aerial Map



Aerial Map
Future Land Use Map
Pictures
Exhibit A
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ORDINANCE NO. 2014-O-055 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING THE SOUTHWEST 3.95 ACRES, OF A 7.91 
ACRE TRACT, AS FURTHER DESCRIBED BY METES AND 
BOUNDS IN ATTACHED EXHIBIT “A”, LOCATED AT 8593 CASA 
VERDE ROAD, FROM R-1 (SINGLE FAMILY RESIDENTIAL 
DISTRICT) TO R-2 (MULTI-FAMILY RESIDENTIAL DISTRICT); 
PROVIDING FOR PUBLICATION AND EFFECTIVE DATE. 

 
 
 WHEREAS, a zone change has been requested by the owners of The southwest 3.95 
acres, of a 7.91 acre tract, as further described by metes and bounds in attached Exhibit “A”, 
located at 8593 Casa Verde Road, from R-1 (Single Family Residential District) to R-2 (Mul-
ti-Family Residential District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on March 20, 2014, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec-
ommended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on April 21, 2014, on the re-
quest and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private cove-
nants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by rezon-
ing The southwest 3.95 acres, of a 7.91 acre tract, as further described by metes and bounds in 
attached Exhibit “A”, located at 8593 Casa Verde Road, from R-1 (Single Family Residential 
District) to R-2 (Multi-Family Residential District). 
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 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
 
 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2014. 
 
 
 
 
_____________________________________           
RAUL G. SALINAS            
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Final Reading of Ordinances                  
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: Brownstone Affordable Housing, Ltd, applicant; Laredo Housing
Opportunities Corporation, owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
2014-O-056 Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning
Block 26, Laredo Airport Subdivision, located at 1500 Calton Road, from AG
(Agricultural District) to B-3 (Community Business District); providing for publication and
effective date.

PREVIOUS COUNCIL ACTION
This item was introduced by the Honorable Roque Vela, Jr. at the regular meeting of
April 21, 2014.

BACKGROUND
BACKGROUND

Council District: V – The Honorable Roque Vela, Jr.

Proposed use: Multi-family residential

Site: The site is currently occupied by Maracana Soccer Field.

Surrounding land uses: North of the site are single-family residences. East of the site
are Roberto Llano Track, medical offices and San Martin de Porres Catholic Church.
South of the site are Azteca Soccer Field, a vacant lot, Ricardo Floyd Head Start and
single-family residences. West of the site are a soccer field, single-family residences,
multi-family residential and the City of Laredo Public Library.

Comprehensive Plan: The Future Land Use Map recognizes this area as Parks/Open
Space.

Transportation Plan: The Long Range Thoroughfare Plan identifies Calton Road as a
Modified Major Arterial.

Letters sent to surrounding property owners: 17 In Favor: 0 Opposed: 0 

IMPACT ANALYSIS



B-3 (Community Business District): The purpose of the B-3 District is to provide for
those businesses and services serving a trade area larger than a neighborhood, but
smaller than the entire city and located primarily along minor or principal arterial streets,
as classified in the Transportation Plan of the City of Laredo. It is intended for this
zoning classification to exist primarily abutting minor or principal arterial streets while
preserving established residential neighborhoods along such streets.

Is this change contrary to the established land use pattern? 
No, there are existing commercial uses to the east and south of the property.

Would this change create an isolated zoning district unrelated to surrounding
districts? 
No, this area has B-3 districts to the south of the property.

Will change adversely influence living conditions in the neighborhood?
No, there are similar uses in the area.

Are there substantial reasons why the property cannot be used in accord with
existing zoning?  
Yes, the existing zone only allows for agricultural uses.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 6 to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION
City Project.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance
Zoning Map
Aerial Map



Future Land Use Map
Pictures
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ORDINANCE NO. 2014-O-056 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING Block 26, LAREDO AIRPORT 
SUBDIVISION, LOCATED AT 1500 CALTON ROAD, FROM AG 
(AGRICULTURAL DISTRICT) TO B-3 (COMMUNITY BUSINESS 
DISTRICT); PROVIDING FOR PUBLICATION AND EFFECTIVE 
DATE. 

 
 
 WHEREAS, a zone change has been requested by the owners of Block 26, Laredo 
Airport Subdivision, located at 1500 Calton Road, from AG (Agricultural District) to B-3 
(Community Business District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on March 20, 2014, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec-
ommended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on April 21, 2014, on the re-
quest and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private cove-
nants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by rezon-
ing Block 26, Laredo Airport Subdivision, located at 1500 Calton Road, from AG (Agricul-
tural District) to B-3 (Community Business District). 
 
 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
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 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2014. 
 
 
 
 
_____________________________________           
RAUL G. SALINAS            
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Final Reading of Ordinances                  
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: Carmen Ramirez-Rathmell 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
2014-O-057 Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning
Lots 3 and 4, Block 823, Eastern Division, located at 1414 and 1416 N. Meadow
Avenue, from R-1 (Single-Family Residential District) to B-1 (Limited Commercial
District); providing for publication and effective date.

PREVIOUS COUNCIL ACTION
This item was introduced by the Honorable Alejandro "Alex" Perez, Jr. at the regular
meeting of April 21, 2014.

BACKGROUND
BACKGROUND

Council District: III – The Honorable Alejandro “Alex” Perez, Jr.

Proposed use: Office

Site: Vacant lot

Surrounding land uses: The property to the north includes single-family residential and
Regency International Apartments. South of the property are Rathmell DDS and an
income tax office. East of the property are Herberia San Jose, single-family residential, a
vacant lot and a commercial building. West of the site are Star Therapy, vacant
commercial offices, Vail for Independent Living and single-family residential.

Comprehensive Plan: The Comprehensive Plan identifies this area as low density
residential. 

Transportation Plan: The Long Range Thoroughfare Plan identifies Meadow Avenue
as a Major Collector.

Letters sent to surrounding property owners: 18 In Favor: 2 Opposed: 0
STAFF COMMENTS

The proposed zone change is not appropriate at this location. The change is not



consistent with the Comprehensive Plan’s designation for this area as Low Density
Residential. The proposed change is not compatible with the existing residential uses in
the area. The proposed B-1 district may introduce more intense uses into an already
heavily congested corridor. 

An R-O (Residential/Office) District that would permit the proposed office use and be
more appropriate for the property and surrounding area. It would provide a better buffer
from the adjacent residential neighborhood and prevent further commercial incursion
into the area.

IMPACT ANALYSIS

B-1 (Limited Commercial District): The purpose of the B-1 is to provide for business
and commercial development serving a limited geographic area or neighborhood.

Is this change contrary to the established land use pattern? 
Yes, the existing land use pattern is residential and office in nature.

Would this change create an isolated zoning district unrelated to surrounding
districts? 
No, there is an adjacent B-1 district to the south and west of the property.

Will change adversely influence living conditions in the neighborhood? 
Yes, the change may introduce more intense and incompatible uses into the area.

Are there substantial reasons why the property can not be used in accord with
existing zoning?
Yes, the R-1 district only allows for residential uses.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 6 to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION
Staff does not support the proposed zone change.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:



N/A
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ORDINANCE NO. 2014-O-057 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING REZONING LOTS 3 AND 4, BLOCK 823, 
EASTERN DIVISION, LOCATED AT 1414 AND 1416 N. MEADOW 
AVENUE, FROM R-1 (SINGLE-FAMILY RESIDENTIAL DISTRICT) 
TO B-1 (LIMITED COMMERCIAL DISTRICT); PROVIDING FOR 
PUBLICATION AND EFFECTIVE DATE. 

 
 
 WHEREAS, a zone change has been requested by the owners of rezoning Lots 3 and 
4, Block 823, Eastern Division, located at 1414 and 1416 N. Meadow Avenue, from R-1 
(Single-Family Residential District) to B-1 (Limited Commercial District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on March 20, 2014, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has rec-
ommended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on April 21, 2014, on the re-
quest and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private cove-
nants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by rezon-
ing rezoning Lots 3 and 4, Block 823, Eastern Division, located at 1414 and 1416 N. Meadow 
Avenue, from R-1 (Single-Family Residential District) to B-1 (Limited Commercial District). 
 
 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
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 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2014. 
 
 
 
 
_____________________________________           
RAUL G. SALINAS            
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
GUSTAVO GUEVARA, JR. 
CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Final Reading of Ordinances                  
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: Reuben Bar Yadin, The RBY Family Trust of 2006; Jamal Tawil, Tawil
Investment Group, Ltd. 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
2014-O-058 Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning
0.859 acres out of a 2.105 acre tract of land out of Block 80, Calton Gardens
Subdivision, located at the southwest corner of the intersection of West Calton Road and
Gallagher Avenue, from B-1 (Limited Business District) to B-4 (Highway Commercial
District); providing for publication and effective date.

PREVIOUS COUNCIL ACTION
This item was introduced by the Honorable Roque Vela, Jr. at the regular City Council
meeting of April 21, 2014.

BACKGROUND
Council District: V – The Honorable Roque Vela, Jr.

Proposed use: Retail commercial center

Site: The site is currently vacant.

Surrounding land uses: South of the site are single-family residences, manufactured
homes, apartments, a vacant lot, and Iglesia La Vid. To the east is Texas Style
Body/Collision Shop, Calton Office Park (Diva’s Spa & Beauty Salon; vacant commercial
space), a vacant commercial structure (was R-6 Party Supplies), single family
residences, manufactured homes, and Pedrazo Apartments. North of the site is a group
of amusement redemption machine establishments (777 Las Palmas, Fun Zee
Playland, and Players Alley Amusement), O’Reilly Auto Parts, and Dinastia Centre
(Flooring Concepts; Laredo Computer Solutions). Abutting on the west is a vacant lot
(which is the west part of the 2.105 acres of Block 80), Dollar General and Advance Auto
Parts.

Comprehensive Plan: The Comprehensive Plan identifies this site and the properties
north and east of this site as Light Commercial. Properties abutting on the west are
designated Heavy Commercial, as is the corner property to the northeast and a property
immediately to the east. Properties to the south are designated Medium Density
Residential and High Density Residential.



Transportation Plan: The Long Range Thoroughfare Plan identifies West Calton Road
as a Modified Major Arterial; Gallagher Avenue and West Sycamore Street are not
identified on the Plan.

Letters sent to surrounding property owners: 25 In Favor: 1 Opposed: 0

STAFF COMMENTS
Staff does not support the request for the following reasons:
1. The proposed change is not appropriate at this location because it is not in
conformance with the Comprehensive Plan’s designation as Light Commercial.
2. Although designated a Modified Major Arterial, this portion of West Calton Road is not
of sufficient size to carry its current traffic load without being congested; higher intensity
B-4 uses are likely to exacerbate the situation.
3. The change may introduce more intense uses less compatible with the adjacent
residential neighborhood to the south, such as bars/nightclubs, heavy equipment sales,
half-way houses (criminal), psychiatric or alcoholic rehabilitation facilities, and wholesale
used clothing (empacadoras) businesses.
4. The potential for increased traffic and need for parking could negatively impact the
area.

IMPACT ANALYSIS

B-4 (Highway Commercial District): The purpose of the B-4 District (Highway
Commercial District) is to provide for those businesses and services serving a regional
area which are to be located primarily along principal (major) arterial streets or the
freeway, as classified in the Transportation Plan of the City of Laredo. It is intended for
this zoning classification to exist primarily along principal arterial streets or the freeway
and to impose site development regulations to ensure adequate access of all uses within
this classification.

Is this change contrary to the established land use pattern?
No. The commercial corridor along this section of West Calton Road consists of a
variety of commercial uses, most of which are lighter-intensity retail. However, there is a
residential neighborhood abutting the property on the south.

Would this change create an isolated zoning district unrelated to surrounding
districts?
No. Although the majority of the properties along this section are zoned B-1 (Limited
Business District) or B-3 (Community Business District), there is a node of B-4 at this
intersection.

Will change adversely influence living conditions in the neighborhood?
Possibly. As the property is currently vacant, if and when the land is developed, there
will be an increase in those traits typically associated with development, i.e., traffic
(human and vehicular), and noise. This certainly could have adverse impacts on the



adjacent residential neighborhood to the south. In addition, a B-4 zoning would open up
development to more intense uses less compatible with the residential neighborhood,
such as bars/nightclubs, heavy equipment sales, half-way houses (criminal), psychiatric
or alcoholic rehabilitation facilities, and wholesale used clothing (empacadoras)
businesses.

Are there substantial reasons why the property cannot be used in accordance
with existing zoning?
No. The current zoning allows for sufficient commercial uses.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 7 to 1 vote, recommended approval of the zone change.

STAFF RECOMMENDATION
Staff does not support the proposed zone change.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
2014-O-058
zc-30-2014 metes bounds
zc-30-2014 zoning map
zc-30-2014 aerial
zc-30-2014 site survey
zc-30-2014 photos
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    Final Reading of Ordinances                  
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: LLA, LLC - Series B; Ronald Rodriguez 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
2014-O-059 Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning
Lot 118, Block 8, Del Mar Hills, Section 1, Area “A”, located at 424 East Del Mar
Boulevard, from R-1 (Single Family Residential District) to R-O (Residential / Office
District); providing for publication and effective date.

PREVIOUS COUNCIL ACTION
This item was introduced by the Honorable Charlie San Miguel at the regular Council
meeting of April 21, 2014.

BACKGROUND
Council District: VI – The Honorable Charlie San Miguel

Proposed use: Office

Site: The site is currently occupied by a single-family residence.

Surrounding land uses: North, west, and south of the site are single-family residences.
Across Fenwick Drive to the east are single-family residences. Beyond those are the
office of the Webb County Constable Precinct 4, Fire Station #8, the administration
building for the City’s Fire Department, and a water tower. Continuing eastward along
Del Mar to the intersection at Lindenwood Drive is a day care, a CPA and attorney
office, UISD Administration Offices and United Middle School. Southeast of the site is
St. Patrick Catholic Church.

Comprehensive Plan: The Future Land Use Plan identifies this as Low Density
Residential.

Transportation Plan: The Long Range Thoroughfare Plan identifies East Del Mar as a
Modified Major Arterial; Fenwick Drive is not identified on the Plan.

Letters sent to surrounding property owners: 19 In Favor: 5; Opposed: 3; Additional
by petition: 1 in favor and 1 in opposition.

STAFF COMMENTS



Staff does not support the request for the following reasons:

1. The proposed change is not appropriate at this location because it is not compatible
with the Comprehensive Plan’s designation as Low Density Residential.

2. The proposed district is not compatible with the existing zoning along Fenwick Drive
and the Del Mar Hills neighborhood.

3. The change may introduce more intense uses than those present in the surrounding,
well established single-family residential neighborhood. Uses allowable in the R-O
district could potentially have a negative impact on the quality and character of the
neighborhood. Such uses include multi-family residences, medical and dental clinics,
bed & breakfasts, dance and music schools, pharmacies, bookstores, and restaurants.

4. The potential for increased traffic and need for parking could negatively impact the
area. When a residential structure is used for commercial purposes, compliance with
commercial parking regulations is required, possibly necessitating alteration of the
structure and site.

IMPACT ANALYSIS
R-O (Residential / Office District): The purpose of the R-O (Residential Office District)
is to allow a mix of residential and limited businesses and which would restrict the
residential to not more than three dwellings on one site, and the businesses to office
uses, and very limited commercial.

Is this change contrary to the established land use pattern? 
Yes. The established land use pattern is predominantly single-family residential.

Would this change create an isolated zoning district unrelated to surrounding
districts?
Yes. This section of Del Mar Hills is zoned residential, both RS (Residential Suburban
District) and R-1 (Single Family Residential District). The closest R-O is on the east side
of the Fire Department Administration Building and west of United Middle School, both of
which function as a buffer between the Del Mar neighborhood and the commercial node
at McPherson and Del Mar. Another isolated R-O site is well to the west, at the corner of
Del Mar and McPherson Dr., across from Trautman Park.

Will change adversely influence living conditions in the neighborhood?
Yes. The change may introduce more intense uses than those present in the
surrounding, well established single-family residential neighborhood. Uses allowable in
the R-O district could potentially have a negative impact on the quality and character of
the neighborhood. Such uses include multi-family residences, medical and dental clinics,
restaurants, bed & breakfasts, dance and music schools, pharmacies, and bookstores.
The potential for increased traffic and need for parking could negatively impact the area.
When a residential structure is used for commercial purposes, compliance with
commercial parking regulations is required, possibly necessitating alteration of the
structure and site.



structure and site.

Are there substantial reasons why the property cannot be used in accordance
with existing zoning?
Yes. The R-1 zoning does not allow for commercial uses, including offices.

COMMITTEE RECOMMENDATION
The P&Z Commission, in a 6 to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION
Staff does not support the proposed zone change.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
2014-O-059
zc-29-2014 zoning map
zc-29-2014 aerial
zc-29-2014 site survey
zc-29-2014 future land use
zc-29-2014 photos







420
L: 317

417
L: 312

409
L: 308

414
L: 320

411
L: 309

416
L: 319

418
L: 318

413
L: 310

415
L: 311

417
L: 313

422
L: 316

421
L: 314

102
L: 315

423
L: 343

202
L: 344

103
L: 722

105
L: 723

201
L: 724

101
L: 721 555

L: 1414
L: 93 416

L: 94

418
L: 95

417
L: 96

415
L: 97

420
L: 116

420
L: 114

422
L: 115

414
L: 111

417
L: 128

416
L: 112

419
L: 127

418
L: 145

420
L: 146

418
L: 113

421
L: 126 423

L: 125

425
L: 124

422
L: 147 424

L: 148 426
L: 149

422
L: 117

4
L: 119

6
L: 120

424
L: 118

3
L: 277

502
L: 278

8
L: 121

10
L: 122

427
L: 123

428
L: 150

7
L: 276

9
L: 275

11
L: 274

13
L: 273

13
L: 272

L:

506
L: 2

14

13

DEL MARDEL MAR
HILLSHILLS

AREA CAREA C

DEL MARDEL MAR
HILLSHILLS

AREA BAREA B

CITY OFCITY OF
LAREDO HRLAREDO HR

FENWICK DR 60'

LONGSHADOW RD 60'
E DEL MAR BLVD 100'

AMHURST RD 60'

CANDLEWOOD RD 60'

R-S

R-1

R-1

2010-O-121

2010-O-121

I

1 inch = 100 feet*C = Conditional Use Permit (CUP)
*S = Special Use Permit (SUP Date: 2/24/2014ZONING MAP

ZC-29-2014
COUNCIL DISTRICT  6

REZONE FROM 
R1 (SINGLE FAMILY RESIDENTIAL DISTRICT)

TO RO (RESIDENTIAL / OFFICE DISTRICT)
424 E DEL MAR BLVD

0 10050
Feet



420
L: 317

417
L: 312

409
L: 308

414
L: 320

411
L: 309

416
L: 319

418
L: 318

413
L: 310

415
L: 311

417
L: 313

422
L: 316

421
L: 314

102
L: 315

423
L: 343

202
L: 344

103
L: 722

105
L: 723

201
L: 724

101
L: 721 555

L: 1414
L: 93 416

L: 94

418
L: 95

417
L: 96

415
L: 97

420
L: 116

420
L: 114

422
L: 115

414
L: 111

417
L: 128

416
L: 112

419
L: 127

418
L: 145

420
L: 146

418
L: 113

421
L: 126 423

L: 125

425
L: 124

422
L: 147 424

L: 148 426
L: 149

422
L: 117

4
L: 119

6
L: 120

424
L: 118

3
L: 277

502
L: 278

8
L: 121

10
L: 122

427
L: 123

428
L: 150

7
L: 276

9
L: 275

11
L: 274

13
L: 273

13
L: 272

L:

506
L: 2

14

13

DEL MARDEL MAR
HILLSHILLS

AREA CAREA C

DEL MARDEL MAR
HILLSHILLS

AREA BAREA B

CITY OFCITY OF
LAREDO HRLAREDO HR

FENWICK DR 60'

LONGSHADOW RD 60'
E DEL MAR BLVD 100'

AMHURST RD 60'

CANDLEWOOD RD 60'

I

1 inch = 100 feet*C = Conditional Use Permit (CUP)
*S = Special Use Permit (SUP Date: 2/24/2014AERIAL MAP

ZC-29-2014
COUNCIL DISTRICT  6

REZONE FROM 
R1 (SINGLE FAMILY RESIDENTIAL DISTRICT)

TO RO (RESIDENTIAL / OFFICE DISTRICT)
424 E DEL MAR BLVD

0 10050
Feet





420
L: 317

417
L: 312

409
L: 308

414
L: 320

411
L: 309

416
L: 319

418
L: 318

413
L: 310

415
L: 311

417
L: 313

422
L: 316

421
L: 314

102
L: 315

423
L: 343

202
L: 344

103
L: 722

105
L: 723

201
L: 724

101
L: 721 555

L: 1

414
L: 93

416
L: 94

418
L: 95

417
L: 96

415
L: 97

420
L: 116

420
L: 114

422
L: 115

414
L: 111

417
L: 128

416
L: 112

419
L: 127

418
L: 145

420
L: 146

418
L: 113

421
L: 126 423

L: 125

425
L: 124

422
L: 147

424
L: 148 426

L: 149

422
L: 117

4
L: 119

6
L: 120

424
L: 118

3
L: 277

502
L: 278

8
L: 121

10
L: 122

427
L: 123

428
L: 150

7
L: 276

9
L: 275

11
L: 274

13
L: 273

13
L: 272

L:

506
L: 2

14

13

DEL MARDEL MAR
HILLSHILLS

AREA CAREA C

DEL MARDEL MAR
HILLSHILLS

AREA BAREA B

CITY OFCITY OF
LAREDO HRLAREDO HR

FENWICK DR 60'

LONGSHADOW RD 60'
E DEL MAR BLVD 100'

AMHURST RD 60'

CANDLEWOOD RD 60'

Low
Density
Residential

Low
Density
Residential

Low  D ens ity
Re s id e ntia l

Low  D ens ity
Re s id e ntia l

Low  D ens ity
Re s id e ntia l

Low
Density
Residential

Low
Density
Residential

Low Density
Residential

Low  D ens ity
Re s id e ntia l

Low  D ens ity
Re s id e ntia l

Low Density
Residential

Low Density
Residential

Low  D ens ity
Re s id e ntia l

Low Density
Residential

Low Density
Residential

Low Density
Residential

Low  D ens ity
Re s id e ntia l

Low  D ens ity
Re s id e ntia l

Low  D ens ity
Re s id e ntia l

Low
Density

Residential

Low  D ens ity
Re s id e ntia l Low Density

Residential

Low
Density
Residential

Low Density
Residential

Low Density
Residential

Low Density
Residential

Institutional

MODIFIED MAJOR ARTERIAL

I

1 inch = 100 feet*C = Conditional Use Permit (CUP)
*S = Special Use Permit (SUP Date: 2/24/2014FUTURE LAND USE MAP

ZC-29-2014
COUNCIL DISTRICT  6

REZONE FROM 
R1 (SINGLE FAMILY RESIDENTIAL DISTRICT)

TO RO (RESIDENTIAL / OFFICE DISTRICT)
424 E DEL MAR BLVD

0 10050
Feet







   

    Final Reading of Ordinances                  
City Council-Regular
Meeting Date: 05/05/2014  

Staff Source: Jose Luis Flores, Airport Manager 

SUBJECT
2014-O-060 Authorizing the City Manager to execute a lease with Trecon Investments
Corporation, as LESSEE, for a tract of land consisting of 48,442.25 sq. ft., and located
on Block No. 9 at the Laredo Airport, Subdivision Plat being the northwest corner. Lease
term is for twenty (20) years commencing on June 01, 2014 plus, two (2) consecutive
ten (10) year renewal options. Initial monthly rent shall be $1,271.61 and will be adjusted
annually according to changes in the Consumer Price Index; and rent adjustments
based on appraisals at each ten (10) year anniversary period; providing for an effective
date.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Trecon Investments Corporation is proposing to lease an approximate 48,442.25 sq. ft.
being the northwest corner of Block No. 9 of the Laredo Airport Subdivision Plat.

The lease term is up to forty (40) years and LESSEE will construct an approximate
9,200 sq. ft.
Office building improvements. LESSEE will sublease the improved site to the State of
Texas,

The subject property is leased “AS IS” condition.

COMMITTEE RECOMMENDATION
On April 08, 2014, the Airport Advisory Board considered this item and recommends
approval.

STAFF RECOMMENDATION
Approval of this Ordinance. 



Approval of this Ordinance. 

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?:
Source of Funds: Airport Operations
Account #: 242-0000-361-2070
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funds will be deposited in the Airport Operations Fund.

Attachments
Trecon Investments Corp
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ORDINANCE NO. 2014-O-060

AUTHORIZING THE CITY MANAGER TO EXECUTE A LEASE 
WITH TRECON INVESTMENTS CORPORATION, AS LESSEE, 
FOR A TRACT OF LAND CONSISTING OF 48,442.25 SQ. FT., 
AND LOCATED ON BLOCK NO. 9 AT THE LAREDO 
AIRPORT, SUBDIVISION PLAT BEING THE NORTHWEST 
CORNER.  LEASE TERM IS FOR TWENTY (20) YEARS 
COMMENCING ON JUNE 01, 2014 PLUS, TWO (2) 
CONSECUTIVE TEN (10) YEAR RENEWAL OPTIONS. INITIAL 
MONTHLY RENT SHALL BE $1,271.61 AND WILL BE 
ADJUSTED ANNUALLY ACCORDING TO CHANGES IN THE 
CONSUMER PRICE INDEX; AND RENT ADJUSTMENTS
BASED ON APPRAISALS AT EACH TEN (10) YEAR 
ANNIVERSARY PERIOD; PROVIDING FOR AN EFFECTIVE 
DATE.  

WHEREAS, the Airport Manager recommends that the City Council approve the 
proposed lease between the City of Laredo, as LESSOR, and Trecon Investments 
Corporation as LESSEE, for a tract of land consisting of 48,442.25 sq. ft., and located on 
Block No. 9 at the Laredo Airport Subdivision Plat being the northwest corner and in 
furtherance of the development of the Laredo International Airport and as a support to the 
maintenance and operation of the Laredo International Airport;

WHEREAS, the Airport Advisory Board finds that said lease is in the best interest 
of the Airport and recommends that the City Council approve the proposed lease; and

WHEREAS, the City Council of the City of Laredo having heard the 
recommendations of the Airport Manager and of the Airport Advisory Board agrees with 
same.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT:

Section 1: The City Manager be hereby authorized to execute a lease with Trecon 
Investments Corporation as LESSEE, for a tract of land consisting of 48,442.25 sq. ft., 
and located on Block No. 9 at the Laredo Airport Subdivision Plat being the northwest 
corner, a copy of which lease is attached hereto as Exhibit A, and incorporated herein as 
if set out at length for all intents and purposes.

Section 2: This Ordinance shall become effective upon passage hereof.



LEASE AGREEMENT BETWEEN THE CITY OF LAREDO AND
TRECON INVESTMENTS CORPORATION
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 
THIS THE ____ DAY OF __________________________, 2014.

_________________________
RAUL G. SALINAS
MAYOR

ATTEST:

_____________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

BY:__________________________
RAUL CASSO
CITY ATTORNEY



   

    Resolutions      6.             
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Raymond E. Garner 

SUBJECT
2014-R-45 Amending Resolution No. 2014-R-06 by adding one (1) additional
Memorandum of Understanding (MOU) to the list of cooperative working
agreements/mutual assistance agreements/memorandums of understanding between
the City of Laredo Police Department and various federal, state and local agencies,
including but not limited to: Drug Enforcement Administration (DEA), Federal Bureau of
Investigations (FBI), SCAN, et al., a comprehensive list is attached hereto as "Exhibit A".
The Police Department's participation is part of the community service provided to our
citizens, with no cost to the City of Laredo. (Approved by Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
City Council approved Resolution No. 2014-R-06 on January 21, 2014.

BACKGROUND
Since FY 2009 City Council approved the City of Laredo Police Department to work in
conjunction with the agencies listed on Exhibit A. These agreements allow the Police
Department to participate with other law enforcement agencies and refer civilians to
social service organizations for any assistance.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Recommends the approval of this Resolution.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: N/A
Source of Funds: N/A
Account #: N/A



Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
None.

Attachments
Resolution #2014-R-45
Amended List of MOUs



COUNCIL COMMUNICATION

DATE:

5/5/2014

SUBJECT:  RESOLUTION #2014-R-45
Amending resolution #2014-R-06 by adding one (1) additional memorandum of 
understandings to the list of cooperative working agreements/mutual assistance 
agreements/memorandums of understanding between the City of Laredo Police 
Department and various federal, state and local agencies, including but not limited to: 
Drug Enforcement Administration (DEA), Federal Bureau of Investigations (FBI), 
SCAN, et al., a comprehensive list is attached hereto as “Exhibit A”.  The Police 
Department’s participation is part of the community service provided to our citizens, 
with no cost to the City of Laredo. 

INITIATED BY:
Cynthia Collazo
Deputy City Manger

STAFF SOURCE:
Raymond E. Garner
Chief of Police

PREVIOUS COUNCIL ACTION: 
City Council approved Resolution # 2014-R-06 on January 21, 2014.

BACKGROUND:  
Since FY 2009 City Council approved the City of Laredo Police Department to work in conjunction with the 
agencies listed on Exhibit A.  These agreements allow the Police Department to participate with other law 
enforcement agencies and refer civilians to social service organizations for any assistance.

FINANCIAL IMPACT: 
N/A

COMMITTEE RECOMMENDATION:  STAFF RECOMMENDATION:  
Recommends the approval of this Resolution.



RESOLUTION #2014-R-45

Amending resolution #2014-R-06 by adding one (1) additional memorandum of 
understandings to the list of cooperative working agreements/mutual assistance 
agreements/memorandums of understanding between the City of Laredo Police 
Department and various federal, state and local agencies, including but not limited 
to: Drug Enforcement Administration (DEA), Federal Bureau of Investigations (FBI), 
SCAN, et al., a comprehensive list is attached hereto as “Exhibit A”.  The Police 
Department’s participation is part of the community service provided to our citizens, 
with no cost to the City of Laredo. 

Whereas, the City of Laredo Police Department agrees to work in conjunction 
with these agencies; and

Whereas, the City of Laredo Police Department will assist law enforcement 
agencies on an as needed basis; and

Whereas, the City of Laredo Police Department will refer civilians that they come 
in contact with to those listed social service organizations that could assist them; and 

Whereas, Exhibit A will be applicable starting on January 1, 2014 and ending on 
December 31, 2014.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

SECTION 1: Amending resolution #2014-R-06 by adding one (1) additional memorandum of 
understandings to the list of cooperative working agreements/mutual assistance 
agreements/memorandums of understanding between the City of Laredo Police Department 
and various federal, state and local agencies, including but not limited to: Drug Enforcement 
Administration (DEA), Federal Bureau of Investigations (FBI), SCAN, et al., a comprehensive list 
is attached hereto as “Exhibit A”.  The Police Department’s participation is part of the community 
service provided to our citizens, with no cost to the City of Laredo. 



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE _______ 
DAY OF _________________, 2014.

_________________________________
RAUL SALINAS
MAYOR 

ATTEST:

____________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

BY: ___________________________
RAUL CASSO
CITY ATTORNEY



LAREDO POLICE DEPARTMENT
Agreements

Agency Category
1 Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) LEA
2 Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) ‐ eTrace LEA
3 Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) ‐ Radio Agreement Communications
4 Children's Advocacy Center Social Services
5 Correction Corporation of America (CCA) Detention Center LEA
6 Correction Corporation of America (CCA) Detention Center ‐ Radio Agreement Communications
7 Correction Corporation of America (CCA) Processing Center LEA
8 DHS/CBP/Office of Air and Marine ‐ Radio Agreement Communications
9 Drug Enforcement Administration (DEA) LEA
10 FBI ‐ Safe Streets Task Force LEA
11 FBI ‐ Task Force Officers Deputation LEA
12 Harris County District Attorney LEA
13 Immigration and Custom Enforcement (ICE) LEA
14 Immigration and Custom Enforcement (ICE) Port Isabel Detention Center LEA
15 Juvenile Enforcement Task Force LEA
16 Laredo Community College Police Dept. LEA
17 Laredo Housing Authority Social Services
18 Laredo Independent School District Police Dept. LEA
19 Laredo Independent School District Police Dept. ‐ Radio Agreement Communications
20 Laredo ISD Police Department ‐ Radio Agreement Communications
21 Laredo Job Corps Social Services
22 Laredo Police Department HIDTA Task Force ‐ Homeland Security Investigations LEA
23 Laredo‐Webb County Safe Haven LEA
24 Law Enforcement Analysis Portal (LEAP) LEA
25 Learning ForLife (LPD Explorers) Social Services
26 Motorola, Inc. (equip. trial agreement) LEA
27 Office of the Inspector General, TDCJ LEA
28 Property Room.com LEA
29 Regional Organized Crime Information Center (ROCIC) LEA
30 Sam Houston State University ‐ subaward agreement (USMS) LEA
31 SCAN (End Violence Against and Abuse of Women Later in Life Program) Social Services
32 SCAN (HIV Early Intervention Program) Social Services
33 SCAN (Sexual Assault Response Team) Social Services
34 SCAN (Sexual Assault Services Information) Social Services
35 SCAN (Shelter and Street Outreach Services) Social Services
36 SCAN (Substance Abuse and Mental Health Services Administration, National Child Traumatic Stress Initiative) Social Services
37 SCAN (Transforming Texas Program) Social Services
38 SCAN (Transitional Living Program) Social Services
39 SCAN (Violence Against Women) Social Services
40 SCAN (Webb County Coalition) Social Services
41 SCAN (Youth Runaway and Homeless) Social Services
42 South Texas Border Intelligence Center (STXBIC) LEA
43 Texas A&M Int'l University ‐ Radio Agreement Communications
44 Texas A&M Int'l University Police Dept. LEA
45 Texas Alcoholic Beverage Commission (TABC) ‐ Radio Agreement Communications
46 Texas Crime Information Center (TCIC) ‐ Lic. Plate Reader LEA
47 Texas Department of Public Safety ‐ Driver License Image Retrieval System LEA
48 Texas Department of Public Safety ‐ Motor Carrier Safety Assistance Program LEA
49 Texas Department of Public Safety ‐ TDEX LEA
50 Texas Department of Public Safety ‐ Victim Services LEA
51 Texas Department of Public Safety and FBI Criminal Justice Information Systems LEA
52 Texas DPS Aircraft ‐ Radio Agreement Communications
53 Texas DPS CCD Archive Website LEA
54 Texas DPS Fusion Center LEA
55 Texas DPS Gang Intelligence Index (TXGANG)  LEA
56 Texas Military Forces LEA
57 Texas Parks & Wildlife (Lake Casa Blanca) LEA
58 U.S. Customs and Border Protection (USBP) ‐ Radio Agreement Communications
59 U.S. Immigratin and Customs Enfrocement (ICE) ‐ LPD Cross Designation LEA
60 U.S. Marshals (USMS) ‐ Fugitive Apprehension Task Force LEA
61 United Independent School District Police Dept. LEA
62 University of Texas Health Science Center at San Antonio Police Dept. LEA
63 University of Texas‐Pan American Affiliation Agreement Social Services
64 University of Texas‐Pan American Program Agreement Social Services
65 Veterans Affairs Social Services
66 Webb County Sheriff Department ‐ Justice Assistance Grant Working Agreeement LEA
67 Webb County Sheriff Department ‐ Operation Stonegarden Working Agreement LEA
68 Webb County Sheriff Department ‐ Radio Agreement Communications
69 Drug Enforcement Administration (DEA) ‐ License Plate Reader Information LEA



   

    Resolutions      7.             
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: Carlos Villarreal, City Manager 
Staff Source: Gustavo Guevara, City Secretary 

SUBJECT
2014-R-48 Supporting the urgent need for the development of a Veterans cemetery.

PREVIOUS COUNCIL ACTION
None

BACKGROUND
None

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
Approval of this Resolution

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
None at the moment, depends on outcome of discussion.

Attachments
Veterans Cemetery



RESOLUTION 2014-R-48

Supporting the urgent need for the development
of a Veterans cemetery.

Whereas, the City of Laredo recognizes and honors the services and sacrifices that all
veterans have made and still make in their service to our country; and

Whereas, said veterans and their families deserve proper honor with a burial at a 
veterans cemetery; and

Whereas, the veterans section of the city cemetery now holds over 2,178 deceased 
veterans; and

Whereas, a critical need for a veterans cemetery exists, with only 80 plots left in a
designated section at the city cemetery; and

Whereas, the American Legion Post 59 honor guard has been performing military 
funeral services at a rate of 4 to 6 burials per month.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF     
LAREDO THAT: 

The City Council of the City of Laredo hereby declares an urgent need and fully supports
the development of a veterans cemetery.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_______ DAY OF ______________, 2014. 5TH                            MAY

__________________________
RAUL G. SALINASATTEST:

__________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPORVED AS TO FORM:

__________________________
RAUL CASSO
CITY ATTORNEY



   

    Motions      8.             
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Ronnie Acosta, CD Director 

SUBJECT
Authorization to partner with the Texas National Guard in Operation Crackdown to
provide for the demolition of abandoned and neglected structures both privately owned
and/or held in public trust and which serve as a drug haven and/or harbor other illegal
activity within our community.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
3/17/2014 - A presentation regarding Operation Crackdown was made before City
Council. 

BACKGROUND
Operation Crackdown is the operational name of a program in which the Texas Army
National Guard demolishes structures associated with the drug trade. To date, this
program has demolished more than 1,200 structures varying in size and nature. 

The Guard demolishes the units at no cost to an assisted community. However,
supported communities must obtain clearances, court orders, warrants and/or permits
for destruction and arrange for the removal and disposal of materials. The City seeks to
partner with the Guard to demolish those units that meet the program criteria. 

City staff have obtained the necessary owner authorizations, historical and
environmental clearances needed for 19 properties encompassing 36 structures. The
property addresses are as follows:

1. 3720 ½ Pinder Ave. 
2. 1705 Scott
3. 906 E. Kearney
4. 3001 O’Kane 
5. 3216 Kearney 
6. 2510 N. India
7. 2903 S. Malinche
8. 2102 Baltimore 
9. 1102 Cedar 



10. 2702 E. Plum
11. 3006 Frost
12. 3001 Lyon 
13. 111 Fairway
14. 2906 Vicente
15. 915 E. San Pedro 
16. 803 Lane
17. 2207 Ventura 
18. 2406 Ugarte
19. 2408 Grant

As part of this initiative, over 75 structures which are abandoned and neglected and
serve as a nuisance and/or drug haven were identified for possible demolition. Staff
continues to work to obtain the necessary clearances. It is anticipated that the City may
obtain the necessary clearances for the following properties prior to the Guard's visit on
May 19th. As such, we are seeking Council's authorization to also demolish the following
properties on the condition that all clearances be achieved immediately prior to the start
of the initiative. In the event, clearance is delayed, the Guard has indicated that they
may conduct an additional Operation Crackdown initiative at a later date. 

1. 1 San Eugenio 
2. 115 San Francisco 
3. 511 Hidalgo (Rear)
4. 305 E. San Bernardo
5. 2807 Lexington Avenue
6. 3018 Price
7. 3217 Smith
8. 220 E. Montgomery 
9. 2215 Plum
10. 2820 Marcella
11. 2803 Smith
12. 3003 Stewart
13. 2200 Vicente
14. 1901 Fortin

As may be authorized by Council, the Operation Crackdown initiative will take place
May 19, 2014 - May 31, 2014. 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
That this motion be passed. 



   

    Motions      9.             
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: Jesus Olivares, Assistant City Manager 
Staff Source: Mario Maldonado, Bridge Manager; Miguel A. Pescador, Purchasing Agent 

SUBJECT
Authorizing the City Manager to select AECOM Technical Services, Los Angeles,
California and negotiate contract FY14-054 for Laredo Bridge System Toll Collection
System Assessment and Upgrades Consulting Services. This Toll Collection System
Upgrade Project includes a complete assessment of the bridge toll collections system for
upgrade recommendations at all four (4) international bridges for the City of Laredo.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The City of Laredo solicited Request for Qualifications and received 3 proposals for
Laredo Bride System Toll Collection System Assessment and Upgrades Consulting
Services. Best value criteria was considered by city staff selection committee, to
evaluate all submittals. The project is estimated to be completed within 5 months.
Scope of Work will include the following:

Complete assessment of existing Toll Collection System for all four (4)
international bridges. (includes 2-3 thorough site visit inspections)
Provide Toll Collection System Upgrade recommendations to improve
(commercial/non-commercial) traffic flow processing, accountability and efficiency.
Toll collection system assessment/recommendations for AVI/Weigh In Motion
upgrade and installation.
Plan for the most strategic, efficient and effective use of all existing and new
information available in the Toll Collection industry.
Upgrade/integrate the Pedestrian Turnstile System with new Toll Collection
System.
Develop Capital costs for proposed improvements.
Provide preliminary recommendations, specifications and costs including: 

Recommended upgradesa.
Construction scheduleb.
Estimated upgrade costsc.

Upon approval by City, proceed with detailed Toll Collection System upgrade bid



Upon approval by City, proceed with detailed Toll Collection System upgrade bid
specifications. (may include pre-proposal meeting)
Upon approval by City, proceed with bid phase. (including evaluation of
bid/proposals)
Upon approval by City, proceed with upgrade/installation management. (includes
2-3 thorough site visit inspections)

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this motion be approved.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds:
Account #: 553-4050-533-2010
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:



   

    Motions      10.             
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: Jesus Olivares, Assistant City Manager 
Staff Source: Tomas M. Rodriguez, Jr., P.E., Utilities Director 

SUBJECT
Consideration for approval to advance from Stage 1 (voluntary water conservation
stage) of the Water Conservation and Drought Contingency Ordinance to Stage 3
(mandatory water conservation stage) under the current ordinance, which will be Stage
2 (mandatory water conservation stage) under the recently amended ordinance, and to
declare it effective immediately for the remainder of the fiscal year to end on September
30, 2014. Stage 3, which will become Stage 2 on June 7, 2014, requires customers to
irrigate their lawn using a hose-end sprinkler or automatic sprinkler system only three
days per week. Addresses ending in an even number can only water on Mondays,
Wednesdays, and Fridays, and addresses ending in an odd number can only water
Tuesdays, Thursdays, and Saturdays. Designated watering hours are before 8 a.m. and
after 8 p.m. of the assigned days. This schedule also applies to the irrigation of athletic
fields, washing of vehicles, and refilling of swimming pools. In order to allow all water
storage tanks to refill, watering on Sundays is strictly prohibited. However,
hand-watering or using a drip irrigation system is allowed any day at any time.  

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The average flow of water for the month of April 2014 has averaged at approximately
51% of the Jefferson Water Treatment Plant capacity. The water plant is in healthy
conditions, but the water levels of Amistad reservoir continue to be under the normal
conservation levels. Amistad is at 42.5 per cent. Therefore, in order to prepare for the
peak water demands from the summer, the Utilities Department is requesting to initiate
a Stage 3 effective immediately for the remainder of May, June, July, August, and
September 2014.

Stage 3, which will become Stage 2 on June 7, 2014, will be reversed to a Stage 1 on
October 1, 2014, unless a more severe triggering stage is declared during that time.

COMMITTEE RECOMMENDATION
Operations Committee

STAFF RECOMMENDATION
Approve Motion



Approve Motion



   

    Resolutions      11.             
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Raymond E. Garner, Chief of Police 

SUBJECT
2014-R-41 Authorizing the City Manager to submit a grant application in the amount of
$66,350.00 to the Office of Justice Program for the purpose of funding the Bullet Proof
Vest Grant for FY2015. The funds will be used to replace 100 vests that have exceeded
the recommended life expectancy, and provide new officers with vests. The Bullet Proof
Vest Program will require a 50% match. Funding is available in the Special Police
account.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The Bulletproof Vest Partnership (BVP), created by the Bulletproof Vest Partnership
Grant Act of 1998 (Public Law 105-181) and reauthorized by the BVP Act of 2000
(Public Law 106-517), is a unique U. S. Department of Justice initiative designed to
provide a critical resource to state and local law enforcement. The Laredo Police
Department is in need of replacing bulletproof vest annually. The BVP Grant will
contribute 50% of the cost and the City of Laredo will designate the additional 50% of
the cost.

COMMITTEE RECOMMENDATION
Recommends the approval of this Resolution.

STAFF RECOMMENDATION
Recommends the approval of this Resolution.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: N/A
Source of Funds: Special Police
Account #: N/A
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:



Attachments
BVP FY15 Resolution to Apply



Resolution # 2014-R-41

Authorizing the City Manager to submit a grant application in the amount of $66,350 to 
the Office of Justice Program for the purpose of funding the Bullet Proof Vest Grant for 
FY2015. The funds will be used to replace 100 vests that have exceeded the 
recommended life expectancy, and provide new officers with vests. The Bullet Proof 
Vest Program will require a 50% match. Funding is available in the Special Police 
account.

Whereas, the City Council previously adopted the budget for fiscal year 2015; and

Whereas,  the Police Chief recommends that Council authorize the amendment of the 
budget; and

Whereas, funding in the Special Police Programs will be used to match the Bulletproof 
Vest Grant; and

Whereas,  funding for the project is available in the Laredo Police Department Special Police 
Programs.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1:  It authorizes the City Manager to submit a grant application in the estimated amount 
of $60,350 to the Office of Justice Program for the purpose of funding the Bullet Proof Vest Grant 
for FY2015. The funds will be used to replace vests that have exceeded the recommended life 
expectancy, and provide new officers with vests. The Bullet Proof Vest Program will require a 
50% match.

Section 2:  It authorizes the City Manager to execute all necessary documents to obtain grant 
and to effectuate its terms.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE _______ 
DAY OF _________________, 2014.

_______________________
RAUL SALINAS
MAYOR 

ATTEST:

____________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

____________________________
RAUL CASSO



CITY ATTORNEY



   

    Resolutions      12.             
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: Carlos Villarreal, City Manager 
Initiated By: Carlos R. Villarreal 

Staff Source: Heberto L. Ramirez 

SUBJECT
2014-R-44 Providing for an Economic Development Agreement between the City of
Laredo, Texas and Laredo Automotive Properties, LTD., as authorized by Chapter 380
of the Texas Local Government Code and Chapter 313 of the Texas Tax Code in order
to promote economic development within the City of Laredo; Laredo Automotive
Properties, LTD., will invest twenty million dollars ($20,000,000.00) for the construction
of two (2) 40,000 square feet newly constructed car dealerships and will retain forty (40)
full-time employment positions. Laredo Automotive Properties, LTD., is requesting a
Minor Encroachment License on a 4½” bore under Arena Road to connect an internal
fiber network to the new facilities and a waiver of the Minor Encroachment License fees
and one-time application fee.

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Laredo Automotive Properties, LTD., is requesting a Minor Encroachment License on a
proposed 4½” Bore under Arena Road in order for their two (2) new facilities to be
connected by a single internal fiber network to the existing Toyota dealership. The new
locations are located at 6301 Arena Blvd (Powell Watson Buick & Cadillac) and 6912
Bob Bullock Loop (PW Mercedes Benz).

Furthermore, Laredo Automotive Properties, LTD., is requesting that the City of Laredo
waive the requirements of Sec.-335 of the Code of Ordinance “Minor Encroachment
License”. The Minor Encroachment License provides for an annual fee of the greater of
$2,500.00 or the number of linear feet of encroachment times two dollars & fifty cents
($2.50) for the first year following enactment of this article. Additionally, a processing fee
for each minor encroachment license is five hundred dollars ($500.00). 

Laredo Automotive Properties, LTD., agrees to:

Fiber will be used for an exclusive internal communications network

COMMITTEE RECOMMENDATION



N/A

STAFF RECOMMENDATION
Staff recommends approval.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?:
Source of Funds:
Account #: 101-0000-311-1060
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
$2,500.00 annual minor encroachment license fee waiver; $500.00 one-time
application fee waiver.

Attachments
CC&Resolution 



DATE:

05/05/2014

SUBJECT: RESOLUTION NO. 2014-R-044

PROVIDING FOR AN ECONOMIC DEVELOPMENT AGREEMENT 
BETWEEN THE CITY OF LAREDO, TEXAS AND LAREDO AUTOMOTIVE 
PROPERTIES, LTD, AS AUTHORIZED BY CHAPTER 380 OF THE TEXAS 
LOCAL GOVERNMENT CODE AND CHAPTER 313 OF THE TEXAS TAX 
CODE IN ORDER TO PROMOTE ECONOMIC DEVELOPMENT WITHIN
THE CITY OF LAREDO;
LAREDO AUTOMOTIVE PROPERTIES, LTD WILL INVEST TWENTY 
MILLION DOLLARS ($20,000,000.00) FOR THE CONSTRUCTION OF TWO 
(2) 40,000 SQUARE FEET NEWLY CONSTRUCTED CAR DEALERSHIPS 
AND WILL RETAIN FORTY (40) FULL-TIME EMPLOYMENT POSITIONS.
LAREDO AUTOMOTIVE PROPERTIES, LTD IS REQUESTING A MINOR 
ENCROACHMENT LICENSE ON A 4½” BORE UNDER ARENA ROAD TO 
CONNECT AN INTERNAL FIBER NETWORK TO THE NEW FACILITIES 
AND A WAIVER OF THE MINOR ENCROACHMENT LICENSE FEES AND 
ONE-TIME APPLICATION FEE.

INITIATED BY:
Carlos Villarreal
City Manager

STAFF SOURCE:
Heberto Ramirez, Director
Information Services and Telecommunications (IST)

PREVIOUS COUNCIL ACTION: None.

BACKGROUND:     
Laredo Automotive Properties, LTD is requesting a Minor Encroachment License on a proposed
4½” Bore under Arena Road in order for their two (2) new facilities to be connected by a single 
internal fiber network to the existing Toyota dealership.  The new locations are located at 6301 
Arena Blvd (Powell Watson Buick & Cadillac) and 6912 Bob Bullock Loop (PW Mercedes Benz).

Furthermore, Laredo Automotive Properties, LTD is requesting that the City of Laredo waive the 
requirements of Sec.-335 of the Code of Ordinance “Minor Encroachment License”.  The Minor 
Encroachment License provides for an annual fee of the greater of $2,500 or the number of linear 
feet of encroachment times two dollars & fifty cents ($2.50) for the first year following enactment of 
this article.  Additionally, a processing fee for each minor encroachment license is five hundred 
dollars ($500.00).  

Laredo Automotive Properties, LTD agrees to:
Fiber will be used for an exclusive internal communications network

FINANCIAL IMPACT:    
$2,500.00 annual minor encroachment license fee waiver; $500.00  one-time application fee waiver 

COMMITTEE RECOMMENDATION:
n/a 

STAFF RECOMMENDATION:
Staff recommends approval.

COUNCIL COMMUNICATION



RESOLUTION NO. 2014-R-044

PROVIDING FOR AN ECONOMIC DEVELOPMENT 
AGREEMENT BETWEEN THE CITY OF LAREDO, TEXAS AND 
LAREDO AUTOMOTIVE PROPERTIES, LTD AS AUTHORIZED
BY CHAPTER 380 OF THE TEXAS LOCAL GOVERNMENT CODE 
AND CHAPTER 313 OF THE TEXAS  TAX CODE IN ORDER TO 
PROMOTE ECONOMIC DEVELOPMENT WITHIN THE CITY OF 
LAREDO;
LAREDO AUTOMOTIVE PROPERTIES, LTD WILL INVEST 
TWENTY MILLION DOLLARS ($20,000,000.00) FOR THE 
CONSTRUCTION OF TWO (2) 40,000 SQUARE FEET NEWLY 
CONSTRUCTED CAR DEALERSHIPS AND WILL RETAIN FORTY 
(40) FULL-TIME EMPLOYMENT POSITIONS.
LAREDO AUTOMOTIVE PROPERTIES, LTD IS REQUESTING A 
MINOR ENCROACHMENT LICENSE FOR A 4½” BORE UNDER 
ARENA ROAD TO CONNECT AN INTERNAL FIBER NETWORK 
TO THE NEW FACILITIES AND A WAIVER OF THE MINOR 
ENCROACHMENT LICENSE FEES AND ONE-TIME 
APPLICATION FEE.

WHEREAS, the City has established a program in accordance with Article III, Section 52-a 
of the Texas Constitution and Chapter 380 of the Texas Local Government Code (“Chapter 380”) and 
Chapter 313 of the Texas Tax Code (“Chapter 313”) under which the city has the authority to make 
loans or grants of public funds for the purposes of promoting local economic development and 
stimulating business and commercial activity within the city; and 

WHEREAS, the City has adopted Resolution No. 2014-R-044 authorizing City to make 
certain economic development grants to Laredo Automotive Properties, LTD in recognition of, 
conditioned upon and derived from the positive economic benefits that will accrue to City through 
Laredo Automotive Properties, LTDs’ development of real and personal property investments in the 
amount of Twenty Million Dollars ($20,000,000.00); and

WHEREAS, in consideration of the development and construction of such facilities that will 
assist in the creation and retention of forty (40), full-time jobs located there, the City agrees to 
provide a waiver of the annual minor encroachment fee as described in this agreement and a waiver 
of a $500.00 one-time application fee; and 

WHEREAS, to ensure that the benefits the City provides under this Agreement are utilized in 
a manner consistent with Article III, Section 52-a of the Texas Constitution, Chapter 380 and Chapter 
313 of the Texas Tax Code and other law, Laredo Automotive Properties, LTD has agreed to comply 
with certain conditions to the waiver of payment of those benefits; and 

WHEREAS, the City has concluded and hereby finds that this  Agreement promotes 
economic development in the City and, as such, meets the requirements under Chapter 380 and



Chapter 313 and the City’s established economic development program, and further, is in the best 
interest of the City; and 

WHEREAS, on the Effective Date, the commitments contained in this Agreement shall 
become legally binding obligations of the Parties; and 

NOW, THEREFORE, BE IT HEREBY RESOLVED in consideration of the mutual benefits 
described in this Agreement, and for other good and valuable consideration, the receipt and 
sufficiency of which are hereby acknowledged, City and Laredo Automotive Properties, LTD agree 
as follows:

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
______ DAY OF _________________, 2014.

BY:
RAUL G. SALINAS
MAYOR

ATTEST:
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY



   

    Resolutions      13.             
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Hector F. Gonzalez, MD, MPH, Director of Health 

SUBJECT
2014-R-46 Authorizing the City Manager to accept the contract amendment from the
Department of State Health Services (DSHS) in the amount of $58,299.00 for a total of
$306,835.00 for the continuation of Local Public Health System, Office of Public Health
Practices (OPHP) grant to continue to provide prevention services, disease control, early
detection, patient care and health promotion activities through August 31, 2014.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On September 3, 2013, Council approved Resolution 2013-R-074.

BACKGROUND
The Texas Department of State Health Services (DSHS) continues to contract with the
City of Laredo to provide prevention, disease control, early detection, patient care, and
health promotion services to residents of Laredo through the City of Laredo Health
Department (CLHD). The Local Public Health System, Office of Public Health Practice
(OPHP) is part of the Federal Block Grant of the Texas Department of State Health
Services (DSHS) to the City of Laredo Health Department (CLHD) to improve and
enhance local public health infrastructure and services developing objectives to address
critical public health threats, disease control, infectious disease surveillance and
detection, and health promotion. The program utilizes resources provided through this
contract to conduct activities and services that provide or support the delivery of
essential public health services as well as assessment, monitoring and evaluating the
essential public health services provided, and developing strategies to improve the
delivery of essential public health services in identified service areas in accordance with
the standards of Healthy People 2010 and in compliance with any federal and state
laws, rules, and regulations. 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council approve the Resolution.



Staff recommends that Council approve the Resolution.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The revenue account 226-000-323-4033 will increase by $58,299.00. The expense
account 226-6007 with project number HEOP06 will increase by $58,299.00. The
revenue line item 222-0000-372-1000 will decrease by $58,299.00 and the
expenditure division 226-6801-544-9900 will decrease by $58,299.00. The total budget
remains the same.

Attachments
OPHP Budget
Resolution 2014-R-46



OPHP (6007-HEOP06)
DSHS CONTRACT #2014-001192-01

BUDGET

CATEGORIES

REVENUES Original Amended New Total

REVENUES $ 248,536 58,299 306,835

PROGRAM INCOME 400,188 0 400,188

TOTAL $ 648,724 58,299 707,023

EXPENSES

PERSONNEL $ 248,536 0 248,536

FRINGE BENEFITS 0 58,299 58,299

TRAVEL 0 0 0

EQUIPMENT 0 0 0

SUPPLIES 0 0 0

CONTRACTUAL 0 0 0

OTHER 0 0 0

TOTAL AWARD $ 248,536 58,299 306,835

PROGRAM INCOME 400,188 0 400,188

TOTAL $ 648,724 58,299 707,023



RESOLUTION 2014-R-46

AUTHORIZING THE CITY MANAGER TO ACCEPT THE
CONTRACT AMENDMENT FROM THE DEPARTMENT OF 
STATE HEALTH SERVICES (DSHS) IN THE AMOUNT OF 
$58,299.00 FOR A TOTAL OF $306,835.00 FOR THE 
CONTINUATION OF LOCAL PUBLIC HEALTH SYSTEM, 
OFFICE OF PUBLIC HEALTH PRACTICES (OPHP) GRANT TO 
CONTINUE TO PROVIDE PREVENTION SERVICES, DISEASE 
CONTROL, EARLY DETECTION, PATIENT CARE AND 
HEALTH PROMOTION ACTIVITIES THROUGH AUGUST 31, 
2014.

WHEREAS, the Texas Department of State Health Services (DSHS) continues to 
contract with the City of Laredo to provide prevention, disease control, early detection, patient 
care, and health promotion services to residents of Laredo through the City of Laredo Health 
Department (CLHD); and

WHEREAS, the Local Public Health System, Office of Public Health Practice (OPHP) 
is part of the Federal Block Grant of the Texas Department of State Health Services (DSHS) to 
the City of Laredo Health Department (CLHD) to improve and enhance local public health 
infrastructure and services developing objectives to address critical public health threats, disease 
control, infectious disease surveillance and detection, and health promotion; and

WHEREAS, the program utilizes resources provided through this contract to conduct 
activities and services that provide or support the delivery of essential public health services as 
well as assessment, monitoring and evaluating the essential public health services provided, and 
developing strategies to improve the delivery of essential public health services in identified 
service areas in accordance with the standards of Healthy People 2010 and in compliance with 
any federal and state laws, rules, and regulations.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT:

Section 1: Authorizing the City Manager to accept the contract amendment from the 
Department of State Health Services (DSHS) in the amount of $58,299.00 for 
a total of $306,835.00 for the continuation of Local Public Health System, 
Office of Public Health Practices (OPHP) grant to continue to provide 
prevention services, disease control, early detection, patient care and health 
promotion activities through August 31, 2014. 

Section 2: The revenue account 226-000-323-4033 is hereby increased by $58,299.00. 
The expense account 226-6007 HEOP06 is hereby increased by $58,299.00. 



2

Section 3: The revenue line item 222-0000-372-1000 is hereby decreased by $58,299.00 
and the expenditure division 226-6801-544-9900 is hereby decreased by 
$58,299.00. The total budget remains the same.

Section 4: The City Manager is hereby authorized to make transfers within the budget as 
allowable under the Special Contract Provisions and General Provisions of the 
contract with DSHS to meet the necessary costs to accomplish the scope of
work for the program.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR 
ON THIS _________________ DAY OF ________________________, 2014.

________________________________
RAUL G. SALINAS
MAYOR

ATTEST:

_______________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

________________________________
KRISTINA L. HALE
ASSISTANT CITY ATTORNEY



   

    Resolutions      14.             
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Hector F. Gonzalez, MD, MPH, Director of Health 

SUBJECT
2014-R-47 Authorizing the City Manager to accept the contract with the Women’s
Health and Family Planning Association of Texas (WHFPT) in the amount of
$100,260.00 for the continuation of the City of Laredo Health Department Title X Family
Planning program for the term period from April 1, 2014 through March 31, 2015.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On October 7, 2013, Council approved Resolution 2013-R-089.

BACKGROUND
The City of Laredo Health Department (CLHD) is continuing its contract with the
Women’s Health and Family Planning Association of Texas (WHFPT) for the
continuation of the Title X Family Planning Program. Through this agreement the CLHD
will provide family planning services to include counseling and women's heath wellness
and preventive health care services, family planning, birth control methods, prenatal and
post-partum care, and laboratory services in accordance to Title X screening and
eligibility guidelines.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council approve the Resolution. 

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:



FINANCIAL IMPACT:
The revenue account 226-0000-321-6304 and the expenditure account 226-6203 will
increase by $100,260.00. The revenue account 226-0000-372-1000 and the
expenditure division 226-6801-544-9900 will decrease by $100,260.00. The total
budget remains the same.

Attachments
Resolution 2014-R-47



RESOLUTION 2014-R-047

AUTHORIZING THE CITY MANAGER TO ACCEPT 
THE CONTRACT WITH THE WOMEN’S HEALTH 
AND FAMILY PLANNING ASSOCIATION OF TEXAS 
(WHFPT) IN THE AMOUNT OF $100,260.00 FOR THE 
CONTINUATION OF THE CITY OF LAREDO 
HEALTH DEPARTMENT TITLE X FAMILY 
PLANNING PROGRAM FOR THE TERM PERIOD 
FROM APRIL 1, 2014 THROUGH MARCH 31, 2015.

WHEREAS, the City of Laredo Health Department (CLHD) will contract with the 
Women’s Health and Family Planning Association of Texas (WHFPT) for the continuation of 
the Title X Family Planning Program; and

WHEREAS, through this agreement the CLHD agrees to provide family planning 
services to include counseling on birth control methods and/or prenatal care, and laboratory 
services in accordance to Title X screening and eligibility guidelines.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1: The City Manager is hereby authorized to accept the contract with the 
Women’s Health and Family Planning Association of Texas (WHFPT) in the 
amount of $100,260.00 for the continuation of the City of Laredo Health 
Department Title X Family Planning program for the term period from April 1, 
2014 through March 31, 2015.

Section 2: The revenue account 226-0000-321-6304 and the expenditure account 226-
6203 are hereby increased by $100,260.00. The revenue account 226-0000-
372-1000 and the expenditure division 226-6801-544-9900 are hereby 
decreased by $100,260.00. The total budget remains the same.  

Section 3: The City Manager is hereby authorized to make transfers within the budget as 
allowable under the General Provisions of the existing general contract to meet 
the necessary costs to accomplish the scope of work for the program.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

_________________ DAY OF ________________________, 2014.

______________________________
RAUL G. SALINAS
MAYOR



2

ATTEST:

_______________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO 
CITY ATTORNEY 

________________________________
KRISTINA K. LAUREL HALE
ASSISTANT CITY ATTORNEY



   

    Motions      15.             
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: Carlos Villarreal, City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer; Riazul I. Mia, Environmental Director 

SUBJECT
Consideration for approval of the Canal Street Drainage Improvements Phase II as
complete, approval of change order No. 4, a decrease of $60,970.70 for the balance of
quantities actually constructed in place and to add seventy-nine (79) working days to the
construction contract time, release of retainage and approval of final payment in the
amount of $292,168.57 to Surety Hanover Insurance Company, San Diego, California.
Final construction contract amount is $2,971,726.59. Funding is available in the
Environmental Services Fund - HMGP-Canal Grant (Hazard Mitigation Grant Program),
and 2008 C.O. Bond.

PREVIOUS COUNCIL ACTION
On September 10, 2013, City Council approved the Ratification of the Canal Street
Drainage Improvements Project Phase II default and contract termination on August 23,
2013, with Red Cliff, Inc., El Paso, Texas, and ratification of the approval of the
Takeover Agreement by The Hanover Insurance Company, Fairfield, Ct, for the
completion of the project.

BACKGROUND
The original project replaced approximately 4800 L.F. of existing Zacate Creek concrete
channel with a new wider, and deeper reinforced concrete channel. The project
extended from near the intersection of Canal Street and San Francisco Street to just
west of the McPherson Avenue Bridge culverts. The project included removal of existing
concrete rip-rap, structural walls, asphalt street paving, guardrails, and fencing. It
included roadway and channel demolition and excavation, backfill, site grading, concrete
rip-rap, concrete retaining walls, hot-mix asphalt paving, traffic guard rails, and chain-link
fencing. 

Plans and specifications were prepared by Espey and Howland Engineering, Laredo,
Texas. 

Funding was provided by HMGP (Hazard Mitigation Grant Program).

This change order No. 4 is for the balance of quantities actually constructed in place and
to add seventy-nine (79) working days to the construction contract time.



Original construction contract amount
(Approved by City Council on January 3, 2012) $2,426,243.50

Change order No. 1
(Approved by City Council on August 20, 2012)
For additional storm drainage improvements to change side slope of
south concrete channel to increase channel capacity; add concrete
riprap south of concrete channel to reduce erosion and maintenance
costs; to trim tree branches within the City right-of-way to keep
organic material from contaminating the concrete pours; and to
increase the height of concrete channel south wall an average of
1.75 feet for a total of 440 linear feet to prevent erosion and to add
forty-eight (48) working days to the construction contract time. 

$354,302.79

Change order No. 2
(Approved by the City Manager on April 5, 2013)
To add 87 working days to the construction contract time due to rain
delays, delays due to water line breaks, AEP and AT&T utility power
pole line relocation delays, and delays caused by the Bonding
Company taking over and shutting down the construction operations
for over two weeks. Time delays are in concurrence with
Engineering Inspectors construction daily logs. 

$-0-

Change order No. 3
(Approved by City Council on August 5, 2013)
for additional storm drainage improvements to increase the
quantities of concrete riprap, excavation, and removal & disposal of
existing concrete riprap because the original quantities for this were
incorrectly calculated by the consultant engineers by approximately
12% lower than what was required to complete the project; add
removal, disposal & reconstruction of metal beam guard fence at
Maryland Avenue; delete contract item #’s 13, 14, & 15, (asphalt
reconstruction) which are not required to complete the project; and
to add fifty three (53) working days to the construction contract time
for weather delays, holidays, delays due to broken water lines,
delays due to private utility line adjustments, and additional concrete
work.

$252,151.00

This change order No. 4 $(60,970.70)
Final construction contract amount $2,971,726.59

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION



Approval of motion.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: Yes
Source of Funds: HMGP Grant
Account #: 249-3864-545-9301
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available as follows:
Environmental Fund – Account No. 249-3864-545-9301 - HMGP Grant Canal Drainage
2008 C.O. Bond – Account No. 463-9852-535-9599 

 

Fiscal Year: 2014
Bugeted Y/N?: Yes
Source of Funds: 2008 C.O. Bonc 
Account #: 463-9852-535-9599
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Attachments
Canal St. Drainage Ph. II Change Order no.4 & Final Payment





   

    Motions      16.             
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: Carlos Villarreal, City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer; Nathan Bratton, Planning and Zoning

Director 

SUBJECT
Consideration for approval of amendment No. 6, an increase of $35,110.00 to the
professional services contract with Arcadis, Laredo, Texas, for the West Laredo
Corridor – Calton Road Railroad Grade Separation for design revisions to the
Calton/Santa Maria intersection as required by TxDot, due to a new State design
requirements, revised December 2013. Current engineering contract amount including
this amendment No. 6 is $1,893,367.14. Funding is available in the Capital Grants Fund.

PREVIOUS COUNCIL ACTION
On March 18, 2013, City Council approved amendment No. 5 an increase of $31,678.00
to the professional services contract with Arcadis, Laredo, Texas, for the West Laredo
Corridor – Calton Road Railroad Grade Separation to provide additional professional
services for addition of a railroad cross arm design at Santa Maria/Calton, construction
easement surveys, and contract time extension to project completion to February 28,
2017, as approved by TxDot. TxDot has approved the amendment which measures are
being taken in order to satisfy TxDot requirements to have the Right-of-Way cleared of
obstructing utilities, prior to beginning construction. 

BACKGROUND
The West Laredo Multimodal Trade Corridor will facilitate the movement of commerce
within the City and expedite the movement of loaded cargo to and from Mexico.

This amendment No. 6 for design revisions to the Calton/Santa Maria intersection as
required by TxDot, due to a new State design requirements, revised December 2013.

These additional services are eligible for reimbursement by the Texas Department of
Transportation and the City is authorized to proceed to amend the contract.

Original contract amount $1,279,218.00
(Approved by City Council on March 27, 2006)



Amendment No. 1
(Approved by City Council on November 2, 2009)
For the design and preparation of the construction bid documents to
include traffic study update, utility potholes and signed and sealed test
hole data sheets
and asbestos survey.

$51,500.00

Amendment No. 2
(Approved by City Council on February 7, 2011)
For addition of 2,035 calendar days and additional work on Phases I
and II of the design scope due to additional railroad requirements and
coordination of agreement
with City and TxDot and for Phase III which includes construction
phase services including review of submittals, review and approval of
construction invoicing, construction site meetings and provide survey
control points.

$364,346.14

Amendment No. 3
(Approved by City Council on August 15, 2011)
For further coordination with Union Pacific Railroad for two new
driveways at Calton/Santa Maria intersection, design of a RR signal
arm crossing, environmental
update to include additional right-of-way, updating surveying map and
description for acquisition at the Agustin Maldonado, Jr. property,
design of the new driveways, perform traffic analysis, revision of storm
sewer to allow access to driveways, and update temporary/permanent
pavement markings. 

$55,358.00

Amendment No. 4
(Approved by City Council on November 28, 2011)
To provide additional professional services for separation of the project
into the additional phase for the relocation/replacement of existing
water and sanitary sewer systems. The City has reviewed the proposal
and the City is in agreement with the estimate and scope of work.
TxDot has approved the amendment which measures are being taken
in order to satisfy TxDot requirements to have the Right-of-Way
cleared of
obstructing utilities, prior to beginning construction. 

$76,157.00

Amendment No. 5
(Approved by City Council on March 18, 2013)
For design revisions to the Calton/Santa Maria intersection as required
by TxDot, due to a new State design requirements, revised December
2013.

$31,678.00

This amendment No. 6 $35,110.00
Current contract amount $1,893,367.14

COMMITTEE RECOMMENDATION



N/A.

STAFF RECOMMENDATION
Approval of Motion.

Fiscal Impact
Fiscal Year: 2014 
Bugeted Y/N?: Y
Source of Funds: CAPITAL GRANTS FUND
Account #: 458-2662-525-4278
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
Funding is available in the Capital Grants Fund–West Laredo Corridor Phase II.
Account No. 458-2662-525-4278

Attachments
West Laredo Corridor-Calton Rd. Grade Separation Amendment no. 6





   

    Motions      17.             
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: Jesus Olivares, Assistant City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer, Stephen Geiss, Solid Waste Services

Manager, Jack Dunn, Fleet General Manager,Miguel A. Pescador,
Purchasing Agent 

SUBJECT
Consideration to award a contract to Holt Caterpillar, San Antonio, Texas in the amount
of $217,842.00 for the purchase of one (1) front end wheel loader for use by the Solid
Waste Services Department utilizing the BuyBoard Cooperative Contract. Funding is
available from the Solid Waste Services Department Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Authorized participation in the BuyBoard Cooperative Purchasing Program. 

BACKGROUND
A recommendation is being presented to the City Council that a contract be awarded to
Holt Caterpillar for the purchase of one (1) front end wheel loader. Delivery is expected
with-in 10-30 working days.

Holt Caterpillar Qty Unit Price Total
BuyBoard Contract#
424-13

2014 Caterpillar 938K
Front End Wheel Loader 1 $ 214,642.00 $ 214,642.00

Solid Waste Services
Department

Option: Extended
Warranty 5 Years or
5,000 Hours Powertrain

1 $ 3,200.00
Total Cost

$ 3,200.00
$ 217,842.00

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be approved.

Fiscal Impact



Fiscal Year: 2014
Bugeted Y/N?: Yes
Source of Funds:
Account #: 55625945359004
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
$ 177,366.00

 

Fiscal Year: 2014
Bugeted Y/N?: Yes
Source of Funds:
Account #: 55625915359004
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
$ 37,276.00

 

Fiscal Year: 2014
Bugeted Y/N?: Yes
Source of Funds:
Account #: 55625155332030
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
$ 3,200.00



   

    Motions      18.             
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: Jesus Olivares, Assistant City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer, Jack Dunn, Fleet General Manager,

Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to renew the existing twelve-month (12) supply contract FY12-078 for the
purchase of automotive parts for the Fleet Department to the following vendors:

Gonzalez Auto Parts, Laredo, Texas, for an amount up to $200,000.00; and 1.

Vehicle Maintenance Programs, Boca Raton, Florida, for an amount up to
$20,000.00; and 

2.

ROK Brothers, Inc., Millersville, Maryland, for an amount up to $10,000.00; and 3.

O’Reilly Auto Parts, Springfield, Missouri, for an amount up to $10,000.00; and 4.

Full Service Auto Parts, San Antonio, Texas, for an amount up to $10,000.00; and 5.

Varsity Ford, Ann Arbor, Michigan, for an amount up to $10,000.00.6.

The replacement parts will be purchased on an as needed basis for all City fleet
vehicles. The contract items include: oil/fuel filters, front end parts, hoses, clamps, belts,
lamp/bulbs service lubricants and brakes. Funding is available in the Fleet Maintenance
budget.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Awarded a twelve month (12) supply contract on 10/07/13.

BACKGROUND
Staff is recommending that these purchase contracts be extended for one (1) additional
twelve month (12) period for the purchase of replacement automotive parts most
commonly used in repairing the City’s general vehicle fleet. This is the last extension
period for this contract.



Commodities under contract:
Gonzalez Auto Parts ROK Brothers
Section II – Belts Hoses & Cooling Section III – Brakes & Wheel Bearings

non P.D.
Section III – Brakes & Wheel Bearing non
P.D.
Items( 1,13,14,15,16, 18-20, 22-27, 32,
33-35, 40,41,49,50,56,58-60,
62,66,67,68,70,73,74)

Items – (8,36-39, 42, 43,45-48,51,52,
61,71)
Section XV – Police Brake items
(1-9,11-14)
O’Reilly Auto Parts

Section IIA – Brakes/Misc. Brake Parts Section III – Brakes & Wheel Bearings
non P.D.

Section IV - Chassis & Steering Items – (17,53,57,69,72,75)
Section V – Drive Train
Section VI – Electrical Full Service Auto Parts
Section VII – Exhaust Section III – Brakes & Wheel Bearings no

P.D.
Section VIII – Fuel & Emission Items – (9,10,21,23,29,30)
Section IX – Heating & Air Conditioning Section XV – Police Brakes item (10)
Section X – Ignition
Section XII – Shocks Struts Varsity Ford
Section XIII – Wiper Blades, Arms & Motors Section III – Brakes & Wheel Bearings

non P.D. items (3,4,28)
Section XIV – Service Lubricants

Vehicle Maintenance Program Inc.,
Section I – Oil and Fuel Filters

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that these contracts be renewed.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: Yes
Source of Funds:
Account #: 59328105332078
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

 

Fiscal Year: 2014
Bugeted Y/N?: Yes
Source of Funds:



Source of Funds:
Account #: 59328105332071
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed should the City need to purchase these commodities or services. The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made. If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.

Funds for the purchase of these parts are available in the Fleet Maintenance budget.



   

    Motions      19.             
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: Jesus Olivares, Assistant City Manager 
Staff Source: Rogelio Rivera, P.E., Engineering Department Director, Jack Dunn, Fleet

General Manager, Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to renew the existing annual contracts FY13-060 for the purchase of
Original Equipment Manufacturer (OEM) automotive parts for the City’s medium and
heavy duty trucks currently awarded to:

Rush Truck Center, New Braunfels, Texas, in an amount up to $162,500.00; and1.

Russel & Smith Ford, Houston, Texas, in an amount up to $10,000.00. 2.

All parts will be secured on an as needed basis. Funding is available in the Fleet
Maintenance budget.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Approved a twelve month (12) contract on 8/5/13.

BACKGROUND
This contract establishes a percentage discount on Original Equipment Manufacturer
parts for the City’s medium and heavy duty trucks.

The term of this contract shall be for a period of one (1) year beginning as of the date of
its execution. The contract may be extended for four more, additional one (1) years
periods each upon mutual agreement of the parties. Should the vendor desire to extend
the contract for the additional one (1) year period, it must so notify the City in writing no
later than sixty (60) days before the expiration of the prior term. Such notification shall
be effective upon actual receipt by the City. It is expressly understood by the parties that
any such extension of this contract is entirely revocable at the City’s discretion and is
contingent upon the agreement and acceptance by the City Council.

Current Contract Pricing:



Rush Truck Center
Peterbilt Captive

Parts
Freightliner Captive

Parts GM Captive Parts

Discount Offered 20% 15% 15%

Product I.D. (Mfr.) Peterbilt & Rush
Parts Freightliner Parts GM Parts

Type Price Schedule
(dealer jobber, etc..) Dealer Dealer Dealer

Russel & Smith Ford
Ford Captive Parts

Discount Offered 30%
Product I.D. (Mfr.) Ford Motor Parts
Type Price Schedule
(dealer jobber, etc..) Dealer

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that these contracts be approved.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: Yes
Source of Funds:
Account #: 59328105332071
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City’s
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made.



   

    Motions      20.             
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: Jesus Olivares, Assistant City Manager 
Staff Source: Rogelio Rivera, P.E., Engineering Department Director, Stephen R. Geiss,

Solid Waste Department Director, Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to renew the existing annual contract FY13-036 to LSC Environmental
Products, Appalachian, New York in an amount up to $184,500.00 for the purchase of
alternative daily cover material for the City Landfill. The materials are made of fiber and
cement mortar used to replace the use of on-site soils for daily cover at the disposal
area. Funding is available in the Solid Waste Services Department Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Approved a twelve month (12) contract on 5/6/13.

BACKGROUND
The City is required to cover the waste on a daily basis with a minimum of six inches of
compacted soil. The use of this material results in an increased cell capacity for future
solid waste disposal and significant cost savings in heavy equipment and manpower.

The term of this contract shall be for a period of one (1) year beginning as of the date of
its execution. The contract may be extended for five more, additional one (1) year
periods each upon mutual agreement of the parties. Should the vendor desire to extend
the contract for the additional one year period, it must so notify the City in writing no
later than sixty (60) days before the expiration of the prior term. Such notification shall
be effective upon actual receipt by the City. It is expressly understood by the parties that
any such extension of this contract is entirely revocable at the City’s discretion and is
contingent upon the agreement and acceptance by the City Council.

Current Contract Pricing:

LSC Environmental
Products Est. Qty Unit Price Ext. Price

Posi-Paks Type 100 500 $ 42.50 $ 21,250.00
Cement Kiln Dust 1,000 $ 101.00 $ 101,000.00
PSM200 Setting Agent 3,000 $ 20.75 $ 62,250.00

Est. Total $ 184,500.00



COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be renewed.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: Yes
Source of Funds:
Account #: 55625605323024
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City’s
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made.



   

    Motions      21.             
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: Jesus Olivares, Assistant City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer, John Orfila, Jr., Public Works Director,

Osbaldo Guzman, Parks & Leisure Services Department Director, Miguel A.
Pescador, Purchasing Agent 

SUBJECT
Consideration to award supply contract number FY14-055 for the purchase of assorted
rebar, wire mesh, keyway, and stakes to the following low bidders: 

Beavers Source, Laredo, Texas, in an amount up to $108,792.50 and 1.

CMC Rebar, Laredo, Texas in an amount up to $14,430.00.2.

These materials will be purchased on an as needed basis by the Public Works and
Parks & Leisure Service Departments for construction and repair projects. This will be a
ninety (90) day supply contract with the opportunity to extend for additional ninety day
periods. If the contract pricing does not exceed the current pricing structure, the
contract will be automatically renewed for additional ninety days not to exceed a two (2)
year period. Funding is available in the respective departmental budgets.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The City received three formal bid submittals for the purchase of rebar and wire mesh.
As per all supply contracts, the intent of this contract is to secure a fixed cost for this
commodity for the contract period. The bid pricing will be firm fixed for ninety (90) days
from the date of award and there is an opportunity to extend for eight (8) additional
ninety day periods if the pricing is unchanged. The material providers will hold the bid
pricing only for ninety days due to the unstable pricing climate. The price schedule is
attached for your review.



Beaver Source
Supply CMC Rebar

Section Description Estimated
Total Section Description Estimated

Total

I Rebars-Domestic 20
Ft. Long $ 71,802.50 VII Keyway and Stakes $ 14,430.00

II Rebars-Imported 20
Ft. Long $ 8,290.00

III Wire Mesh-Domestic $ 8,250.00
IV Wire Mesh-Imported $ 7,737.50

V Flat Wire
Mesh-Domestic $ 5,100.00

VI Flat Wire
Mesh-Imported $ 7,612.50

Total $
108,792.50

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that contracts be awarded to the low bidders. 

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: Yes
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made. If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.

Funds for the purchase of these materials are available in the Public Works & Parks &
Leisure construction material and supply line items budget.



Attachments
Bid Tab FY14-055



Bid Tabulation 

FY14-055 Rebar Wire Mesh

Public Works Department

April 16, 2014 @ 3:00 P.M.

           Beavers Source LLC             CMC Rebar        R & R Rebar Supply

Section I            Laredo, TX 78041          Laredo, TX 78045           Laredo, TX 78045

Item Rebars-Domestic- 20 Ft. Long Quantity Unit Price Total Unit Price Total Unit Price Total

1 3/8”      Standard 25 2.95$             73.75$              3.16$              79.00$               3.23$                80.75$               

2 ½”        Standard 200 5.10$             1,020.00$         5.61$              1,122.00$         5.75$                1,150.00$          

3 5/8”      Standard 25 7.95$             198.75$            8.76$              219.00$             8.99$                224.75$             

4 ¾”        Standard 25 11.50$           287.50$            12.62$            315.50$             12.91$              322.75$             

5 7/8”      Standard 25 16.75$           418.75$            17.17$            429.25$             17.60$              440.00$             

6 ½”        Smooth 50 11.00$           550.00$            8.02$              401.00$             13.50$              675.00$             

7 3/8”      Standard, Grade 60   50 2.95$             147.50$            3.16$              158.00$             3.23$                161.50$             

8 ½”        Standard, Grade 60    10,000 5.10$             51,000.00$       5.48$              54,800.00$       5.75$                57,500.00$        

9 5/8”      Standard, Grade 60 2,000 7.95$             15,900.00$       8.55$              17,100.00$       8.99$                17,980.00$        

10 ¾”        Standard, Grade 60 25 11.50$           287.50$            12.32$            308.00$             12.91$              322.75$             

11 7/8”      Standard, Grade 60 25 16.75$           418.75$            16.76$            419.00$             17.60$              440.00$             

12 ½” s 18” Soft Dowels 1,000 0.65$             650.00$            0.70$              700.00$             0.90$                900.00$             

13  ½” x 24” Soft Dowels 1,000 0.85$             850.00$            0.94$              940.00$             1.50$                1,500.00$          

Section I Total 71,802.50$       76,990.75$       81,697.50$        

           Beavers Source LLC             CMC Rebar        R & R Rebar Supply

Section II            Laredo, TX 78041          Laredo, TX 78045           Laredo, TX 78045

Item Rebars-Imported- 20 Ft. Long Quantity Unit Price Total Unit Price Total Unit Price Total

1 3/8”      Standard 25 2.70$             67.50$              3.01$              75.25$               3.08$                77.00$               

2 ½”        Standard 200 4.85$             970.00$            5.35$              1,070.00$         5.48$                1,096.00$          

3 5/8”      Standard 25 7.55$             188.75$            8.35$              208.75$             8.55$                213.75$             

4 ¾”        Standard 25 10.90$           272.50$            12.02$            300.50$             12.32$              308.00$             

5 7/8”      Standard 25 16.75$           418.75$            16.36$            409.00$             17.75$              443.75$             

6 ½”        Smooth 25 11.00$           275.00$            8.02$              200.50$             8.50$                212.50$             

7 3/8”      Standard, Grade 60   25 2.70$             67.50$              3.01$              75.25$               3.08$                77.00$               

8 ½”        Standard, Grade 60    1,000 4.85$             4,850.00$         5.35$              5,350.00$         5.48$                5,480.00$          

9 5/8”      Standard, Grade 60 25 7.55$             188.75$            8.35$              208.75$             8.55$                213.75$             

10 ¾”        Standard, Grade 60 25 10.90$           272.50$            12.02$            300.50$             12.32$              308.00$             

11 7/8”      Standard, Grade 60 25 16.75$           418.75$            16.36$            409.00$             17.75$              443.75$             

12 ½” s 18” Soft Dowels 200 0.65$             130.00$            0.70$              140.00$             0.90$                180.00$             

13  ½” x 24” Soft Dowels 200 0.85$             170.00$            0.94$              188.00$             1.50$                300.00$             

Section I Total 8,290.00$         8,935.50$         9,353.50$          



Bid Tabulation 

FY14-055 Rebar Wire Mesh

Public Works Department

April 16, 2014 @ 3:00 P.M.

           Beavers Source LLC             CMC Rebar        R & R Rebar Supply

Section III            Laredo, TX 78041          Laredo, TX 78045           Laredo, TX 78045

Item Wire Mesh -  Domestic Quantity Unit Price Total Unit Price Total Unit Price Total

1 6  X  6  X  6    -   5’  X  150’ 50 165.00$         8,250.00$         185.00$          9,250.00$         270.00$            13,500.00$        

           Beavers Source LLC             CMC Rebar        R & R Rebar Supply

Section IV          Laredo, TX 78041          Laredo, TX 78045           Laredo, TX 78045

Item Wire Mesh -  Imported Quantity Unit Price Total Unit Price Total Unit Price Total

1 6  X  6  X  6    -   5’  X  150’ 50 154.75$         7,737.50$         173.00$          8,650.00$         155.00$            7,750.00$          

           Beavers Source LLC             CMC Rebar        R & R Rebar Supply

Section V          Laredo, TX 78041          Laredo, TX 78045           Laredo, TX 78045

Item Flat Wire Mesh - Domestic Quantity Unit Price Total Unit Price Total Unit Price Total

1 8’ x 20’, 6 ga. Flat wire mesh 150 34.00$           5,100.00$         38.00$            5,700.00$         45.00$              6,750.00$          

           Beavers Source LLC             CMC Rebar        R & R Rebar Supply

Section VI          Laredo, TX 78041          Laredo, TX 78045           Laredo, TX 78045

Item Flat Wire Mesh - Imported Quantity Unit Price Total Unit Price Total Unit Price Total

1 8’ X 20’, 6  ga. 150 34.00$           5,100.00$         35.00$            5,250.00$         36.00$              5,400.00$          

2 8’ x 20/, 10 ga. 150 16.75$           2,512.50$         17.00$            2,550.00$         21.50$              3,225.00$          
Section VI Total 7,612.50$         7,800.00$         8,625.00$          

           Beavers Source LLC             CMC Rebar        R & R Rebar Supply

Section VII            Laredo, TX 78041          Laredo, TX 78045           Laredo, TX 78045

Item Keyway And Stakes Quantity Unit Price Total Unit Price Total Unit Price Total

1  Key Ways  4” x 10’ 200 8.98$             1,796.00$         8.00$              1,600.00$         0.95$                1,900.00$          

2  Key Ways 5 ½ “ x 10’ 200 11.45$           2,290.00$         9.75$              1,950.00$         1.25$                2,500.00$          

3  Key Ways 6 ½” x 10’ 200 12.45$           2,490.00$         10.90$            2,180.00$         1.35$                2,700.00$          

4  Key Ways 7 ½” x 10’ 200 14.30$           2,860.00$         12.00$            2,400.00$         1.55$                3,100.00$          

5  Keyway Stakes 12”  100/bx. 100 65.00$           6,500.00$         63.00$            6,300.00$         65.00$              6,500.00$          

Section VII Total 15,936.00$       14,430.00$       16,700.00$        



   

    Motions      22.             
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: Horacio De Leon, Assistant City Manager 
Staff Source: Osbaldo Guzman, Jr., Parks & Leisure Svcs Director 

SUBJECT
Consideration to award a contract for a Tennis Professional in the amount of $65,400.00
for a twenty-four (24) month period from the date immediately following approval at City
Council to twenty-four (24) months following, with Raul Miguel Ramos, individually and
D.B.A. Tennis Professional, to provide professional tennis lessons at the Market Street
and Haynes Tennis Courts. Funding is available in the Parks and Leisure Services
Budget-Recreation Centers Division.

PREVIOUS COUNCIL ACTION
On the 5th of May 2010, City Council awarded a contract for Raul Miguel Ramos, a
Tennis Professional, in the amount of $63,000.00 for a twenty-four (24) month period.
The term will expire on the 4th of May, 2014. Staff is recommending a $2,400.00
increase over the period of twenty-four (24) months in an effort to continue to expand
the tennis program.

BACKGROUND
The Tennis Professional shall be qualified, authorized, and designated official in
possession and control of all the real and personal property at the Market street Tennis
Courts located at 1301 Market Street and Haynes Tennis Courts located at 2102 Clark's
Crossing Drive. The Tennis Professional shall also operate, manage and supervise said
tennis facilities in accordance with the provisions of the contract.

The Tennis Professional will be authorized to provide Tennis lessons and sell
refreshments and items to commensurate with the Training Center operations at both
Market Street and Haynes Tennis Courts. The Tennis Professional will also be
authorized to coordinate and sell professional lessons at any other tennis facility when
such program is sponsored by the City. The Tennis Professional, with prior approval of
the City, will be authorized to establish rules and regulations of said courts, pertaining to
the hours of availability, authorizing players starting time, actual conduct in playing, and
procedures for use of the tennis courts. We continue to experience an interest and
increase in people who have taken up the sport of tennis as a form of recreation and
healthy lifestyle.

The term of the contract is for a twenty-four (24) month period commencing the date
immediately following approval at City Council Meeting to 24 months following.



COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval of the contract.

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds: General Fund
Account #: 101-3125-553-5540
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
Funding in the amount of $65,400.00 will be forthcoming from within the General
Fund, Parks and Leisure Services Budget; specifically, account number
101-3125-553-5540, Professional Services. 

Attachments
Contract-Tennis Pro



MARKET STREET TENNIS COURTS

OPERATION AND MAINTENANCE CONTRACT

CITY OF LAREDO, TEXAS – OWNER;
RAUL MIGUEL RAMOS D.B.A. TENNIS PROFESSIONAL

WHEREAS, the City of Laredo, Texas, hereinafter referred to as “CITY,” is the 

owner and operator of  Market Street Tennis Courts located upon portions of real 

property owned by CITY at 1300 Market Street and Haynes Tennis Courts also located 

upon portions of real property owned by CITY at 2102 Clark’s Crossing Drive; said 

Tennis Courts consisting of nine tennis courts and four courts, respectively, nets, fencing, 

lighting and lighting panels, rest benches, restrooms facilities and TRAINING 

CENTERS; all of the foregoing being hereinafter referred  to as “TENNIS 

FACILITIES,” and officially designated as the Market Street Tennis Courts and Haynes 

Tennis Courts.

NOW THEREFORE, CITY, acting herein by and through its City Manager, 

CARLOS VILLARREAL and RAUL MIGUEL RAMOS hereinafter referred to as 

Tennis Professional, for and in consideration of the mutual covenants and benefits herein 

provided for, herewith contract and agree as follows:

1. The term of this contract shall be for a period of twenty-four (24) months 

commencing on the 4th day of MAY 2014 and terminating on the 3rd day of 

MAY 2016. Tennis Professional shall have the option of extending the term 

for a period of two years.  Such option must be exercised by written notice by 

the Tennis Professional of the Tennis Professional’s intent to extend the 

contract no later than 30 days before the end of the original contract period.  

Either party may terminate this contract upon thirty (30) day written notice to 

the other party.

2. For the term of this contract, Tennis Professional shall be the qualified, 

authorized, and designated official in possession and control of all the real and 

personal property described herein constituting TENNIS FACILITIES; and 

shall operate and manage and supervise said TENNIS FACILITIES in 

accordance with the provisions of this contract.

3. CITY shall pay Tennis Professional $2,725.00 as direct compensation, for a 

total contract amount of $65,400.00 for the TWENTY-FOUR month period.  

The Tennis Professional shall submit an invoice the first of each month and 
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allow for up to 30 days for payment to be processed.  Said invoice shall make 

reference to actual hours worked and services provided to justify said monthly 

payment amount.   

4. CITY shall keep and maintain the TENNIS FACILITIES, tennis courts, and 

other facilities constituting same in proper order for the playing of tennis 

thereon; provided however that Tennis Professional shall be responsible for 

routine care of the courts and facilities; provided further that Tennis 

Professional at his sole expense, shall acquire and furnish the necessary cash 

registers, display rack, beverage, food dispensers and such other additional 

furniture and fixtures to equip such TRAINING CENTERS, to reasonably 

fulfill the needs for its use in connection with playing tennis.  In addition to 

the foregoing, Tennis Professional shall also acquire and furnish, at his sole 

cost and expense, all personnel and labor necessary for the normal 

maintenance and operation of said TRAINING CENTERS.

5. Tennis Professional is herewith designated and authorized to establish rules 

and regulations on said court, with such rules, regulations and fees to pertain 

to the hours of availability, authorizing players’ starting times, actual conduct 

in playing, and procedures on such tennis courts,  (with such rules and 

regulations including but not being limited to the foregoing ); and provided 

further that such rules, regulations and fees shall be subject to approval by 

CITY, and shall not discriminate against any individual because of age, 

religion, sex, natural origin, race, color, or creed.  Tennis Professional shall 

provide adequate personnel to ensure enforcement of the rules and regulations 

established for play upon the tennis courts by individuals. A copy of said 

rules, regulations and lesson fees shall be posted in a prominent location in the 

Tennis Facilities at all times. 

6. Tennis Professional shall use a personal calling card for any and all long 

distance telephone charges in connection with the operation of the 

TRAINING CENTERS, and shall be required to reimburse the city for any 

personal long distance calls not charged to the calling card.

7. Tennis Professional shall have and is hereby granted the authority to furnish 

and sell professional lessons for the playing of tennis from and on TENNIS 

FACILITIES’ premises; to coordinate and sell professional lessons at any 

other tennis facilities when such program is sponsored by the CITY; to 
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purchase, own, and sell merchandise and equipment in said TRAINING 

CENTERS for use and playing of tennis; to rent locker space at the said 

TRAINING CENTERS; and to sell only non-alcoholic beverages, food and 

such other items and services as reasonably commensurate with the 

maintenance and operation of the TENNIS FACILITIES and TRAINING 

CENTERS.

8. During the term of this contract, Tennis Professional shall pay to CITY ten

percent (10%) of gross receipts on all professional tennis lessons. On or 

before the 20th day of each month, CITY will receive a revenue report on all 

professional lessons that the Tennis Professional has provided. Additionally, 

Tennis Professional shall pay to CITY ten percent (10%) of gross receipts on 

all sales of the aforementioned non-alcoholic beverages, food and such other 

items and services as reasonably commensurate with the maintenance and 

operation of the TRAINING CENTERS.  Tennis Professional shall furnish 

the CITY quarterly statements of all revenues and expenditures at TENNIS 

FACILITIES and TRAINING CENTERS and shall keep a complete and 

detailed accurate set of books and records of daily entry of all of the above 

enumerated gross receipts; and such books and records shall be available for 

examination by CITY at any and all reasonable times. Tennis Professional

shall promptly pay, as they become due and payable, all other indebtedness, 

obligations and other amounts owing or incurred by him under this contract.  

Tennis Professional agrees to timely provide copies of gross receipts and 

other such   reports concerning the promotion and operation of tennis at 

TENNIS FACILITIES as may be requested from time to time.

9. In operating said TENNIS FACILITIES, all of the foregoing fees, rentals, and 

amounts to be paid and collected by Tennis Professional hereunder, shall be 

just, reasonable and commensurate for the general purpose of the operation of 

said TENNIS FACILITIES as recreation facilities for the general public.  

Likewise all of the rules and regulations established and enforced by Tennis 

Professional in the use of said TENNIS FACILITIES and TRAINING 

CENTERS by individuals shall be fair, just and reasonable and commensurate 

with the aforesaid purpose.  The availability of said TENNIS FACILITIES’ 

premises, and all of said fees, rentals, prices, charges, and all of said rules and 

regulations, shall equally and uniformly apply to the general public without 
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discrimination in favor of or against any party or person; provided, that such 

uniform availability of the premises to the general public will not be 

constructed to prevent the proper and reasonable enforcement of rules and 

regulations and the setting and collection of reasonable fees, rentals and 

prices, all as they are reasonably necessary for the operation of said TENNIS 

FACILITIES and TRAINING CENTERS for the benefit, enjoyment, 

protection and convenience of the general public.  In this connection, Tennis 

Professional shall not reduce, increase, or waive the payment in cash of, 

rental fees, or any other provision to include Tennis Professional being 

prohibited from trading, exchanging, or in any manner giving such, locker 

rental fees, and such other charges, for personal services, of labor, material, 

supplies, equipment, merchandise, or any other consideration other than cash 

unless such rules, regulations and fees are amended by CITY.

10. Tennis Professional shall operate TENNIS FACILITIES under the general 

supervision of the DIRECTOR OF PARKS AND LEISURE SERVICES 

DEPARTMENT, or his designee.  THE DIRECTOR OF PARKS AND 

LEISURE SERVICES DEPARTMENT, or his designee, shall be the principal 

contact person for the purposes of coordination and reporting as required 

under this agreement.  Tennis Professional shall submit all reports required 

under Paragraph 8 of this agreement to the DIRECTOR OF PARKS AND 

LEISURE SERVICES DEPARTMENT, or his designee and other reports 

requested from time to time to the DIRECTOR OF PARKS AND LEISURE 

SERVICES DEPARTMENT, or his designee, on a timely basis.  All requests 

for repairs, services, and improvements at TENNIS FACILITIES shall be 

submitted in advance in writing to the DIRECTOR OF PARKS AND 

LEISURE SERVICES DEPARTMENT or his designee.

11. This contract shall not be assigned in whole or in part without the prior written 

consent of CITY, and this contract shall be binding upon CITY, its successors 

and assigns, and upon Tennis Professional, and his heirs, executors and 

administrators.  CITY shall have the right of inspection of all or any portion of 

said TENNIS FACILITIES and TRAINING CENTERS premises and City-

owned personal property, provided only that such inspections do not 

unreasonably interfere with the normal operation of said TENNIS 

FACILITIES and TRAINING CENTERS by Tennis Professional.  In the 
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event from such inspection or otherwise, CITY determines, in its judgement, 

that any one or more of the provisions of this contract are being breached or 

violated by Tennis Professional, CITY shall have the option to terminate this 

agreement by giving thirty (30) days written notification thereof by registered 

or certified mail to Tennis Professional.

12. It is agreed that the services called for herein shall be performed by Tennis 

Professional as an independent contractor, and CITY shall not be liable for 

the manner of discharge of such services. Tennis Professional agrees to 

indemnify and save harmless CITY from any liability or damages caused by 

or resulting from the negligence of the Tennis Professional, his agents, 

servants, or employees and such indemnification shall extend to any claim, 

suit, action, damages, including attorney’s fees and interest at the statutory 

rate against CITY resulting from the negligence of Tennis Professional.  To 

further assure such indemnification, Tennis Professional shall, at his expense, 

acquire and maintain during the entire term of this contract General Liability

insurance in an amount of $500,000.00 combined single limit for Bodily 

Injury, Personal Injury and Property Damage per occurrence, with 

$500,000.00 or greater annual aggregate.  The General Liability insurance 

shall name CITY as an additional insured. Tennis Professional shall procure 

and maintain Workers’ Compensation and Employer’s Liability; Workers’ 

Compensation Insurance shall carry statutory limits.  Workers’ Compensation 

insurance shall include Employer’s Liability of at least $100,000.00 for each 

accident, $500,000.00 for disease.  The insurer shall waive all rights of 

subrogation against CITY, its officials, employees, and volunteers for losses 

arising from the activities under this contract.  Each insurance policy required 

shall be endorsed to state that coverage shall not be suspended, voided, 

canceled, reduced in coverage or in limits except thirty (30) days after prior 

written notice has been provided to CITY.  Insurance is to be placed with 

insurers with a Best Rating of no less than A:VII.  The insurance company 

must be duly authorized to do business in the State Of Texas.  Certificates of 

Insurance reflecting the above-required limits of liability and endorsement 

naming CITY as an additional insured is required.  The original certificate of 

Insurance of such policy with paid premium receipt is to be deposited with 

CITY during the term of this contract.  Certificates of Insurance shall be 
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forwarded to:  RISK MANAGER, CITY OF LAREDO,  P.O. BOX 579, 

LAREDO, TEXAS 78042; with a copy of aforementioned certificates to be 

forwarded to the Parks and Leisure Services Director.  In the event Tennis 

Professional permits such insurance to expire or lapse during the term of this 

contract, CITY shall have the right to terminate this agreement by giving 

thirty (30) days written notification thereof by registered or certified mail to 

Tennis Professional.

13. CITY and Tennis Professional hereby mutually agree that venue for all suits 

or legal proceedings in connection with this contract shall be in any court of 

competent jurisdiction located in Webb County, Texas.   CITY and Tennis 

Professional hereby mutually agree that this contract constitutes on fully 

integrated instrument and that no changes, amendments, or modifications may 

be made to the provisions hereof except by written addendum executed in 

duplicate originals by said parties.

WITNESS OUR HANDS in duplicate originals this day of , 
2014.

CITY OF LAREDO, A MUNICIPAL
CORPORATION

_______________________________

CARLOS VILLARREAL
CITY MANAGER
CITY OF LAREDO

ATTEST:

___________________________
GUSTAVO GUEVARA, JR.
CITY SECRETARY

_____________________________

RAUL MIGUEL RAMOS
INDIVIDUALLY AND
D.B.A TENNIS PROFESSIONAL

APPROVED TO FORM:

BY:________________________
RAUL CASSO
CITY ATTORNEY



   

    Motions      23.             
City Council-Regular
Meeting Date: 05/05/2014  

Initiated By: Jesus Olivares, Assistant City Manager 
Staff Source: Tomas M. Rodriguez Jr., P.E., Utilities Director 

SUBJECT
Authorizing the City Manager to execute a contract with MTZ Construction, Inc., of
Laredo, Texas, in the amount of $1,797,628.50 for the Lift Station, Booster Station and
Force mains for the Max Mandel Municipal Golf Course. Construction time is one
hundred fifty-two (152) working days for final completion. Funding is available in the
2012 Sewer Revenue Bond.

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Bids for the Lift Station, Booster Station and Force mains for the Max Mandel Municipal
Golf Course were received in Laredo, Texas on April 3, 2014, and were opened on April
4, 2014. The bidders were as follows:

Contractors Bid Amount

The 5125 Company, Mission , Texas1. $2,051,250.00

MTZ Construction, INC., Laredo, Texas2. $1,797,628.50

Spiess Construction Co., Santa Maria,
California

3. $2,425,525.00

QRO-MEX Construction Co., Granite
Shoals, Texas

4. $2,201,970.50

Sherfey Engineering Company, L.L.C., (Consultant Engineer) reviewed the documents
and qualifications of the apparent lowest bidder which were submitted with the bid.
Consultant recommends the contract be awarded to MTZ Construction, Inc., from
Laredo, Texas and staff supports the recommendation.

COMMITTEE RECOMMENDATION



Finance Committee
Operations Committee

STAFF RECOMMENDATION
Approve Motion

Fiscal Impact
Fiscal Year: 2014
Bugeted Y/N?: Y
Source of Funds: 2012 Revenue Bonds
Account #: 559-4287-538-0363
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available under the 2012 Sewer Revenue Bond, Sewer Rehabilitation Acct.
No. 559-4287-538-0363.

Attachments
Bid tabulation Golf Course






	City of Laredo
	IV. MINUTES
	IV. MINUTES

	VII. PUBLIC HEARINGS
	1
	2.

	VIII. INTRODUCTORY ORDINANCES
	3.
	4.

	IX. FINAL READING OF ORDINANCES
	5. 2014-O-052
	2014-O-053
	2014-O-054
	2014-O-055
	2014-O-056
	2014-O-057
	2014-O-058
	2014-O-059
	2014-O-060

	X. RESOLUTIONS
	6. 2014-R-45
	7. 2014-R-048

	XI. MOTIONS
	8.
	9.
	10.

	XII. CONSENT AGENDA
	XII (a) RESOLUTIONS
	11. 2014-R-41
	12. 2014-R-44
	13. 2014-R-46
	14. 2014-R-47

	XII (b) MOTIONS
	15.
	16.
	17.
	18.
	19.
	20.
	21.
	22.
	23.


	XIII. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS
	24. A. Request by Council Member Mike Garza
	B. Request by Council Member Jorge A. Vera

	XIV. EXECUTIVE SESSION
	XV. ADJOURNMENT



