
           

CITY OF LAREDO
CITY COUNCIL MEETING

A-2016-R-07
CITY COUNCIL CHAMBERS

1110 HOUSTON STREET
LAREDO, TEXAS 78040

APRIL 18, 2016
5:30 P.M.

 DISABILITY ACCESS STATEMENT 
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid
or services are requested to contact Doanh "Zone" T. Nguyen, Acting City Secretary, at
(956) 791-7308 at least two working days prior to the meeting so that appropriate
arrangements can be made. The accessible entrance and accessible parking spaces are
located at City Hall, 1100 Victoria Ave.

Out of consideration for all attendees of the City Council meetings, please turn off all
cellular phones and pagers, or place on inaudible signal. Thank you for your
consideration.

Pursuant to the Texas Penal Code (trespass by holder of license to carry a handgun), a
person licensed under Subchapter H, Chapter 411, Government Code (Concealed
Handgun Law or Handgun Licensing Law), may not enter into the City Council Chamber
while City Council is in session with a concealed or openly-carried handgun.

             
I. CALL TO ORDER
 
II. PLEDGE OF ALLEGIANCE
 
III. ROLL CALL
 
IV. MINUTES
 

Approval of the minutes of April 4, 2016
 
V. COMMUNICATIONS AND RECOGNITIONS
 

Communiqués
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Communiqués

Presentation of Ride of Silence to honor those who have been injured or
killed while cycling. The event is to raise awareness that we all need to share
the road and are cordially invited on Monday, May 16, 2016 at the Laredo
ISD Performing Art Center (Civic Center Grounds) at 7 p.m. 

a.

Presentation by Raul Moreno, General Services Administration (GSA) on the 
construction update on the Juarez - Lincoln International Bridge Project, the
improvements to Bridge I and the upcoming closure of North bound
vehicular traffic.

b.

Presentation by Texas A&M International University and the City of Laredo
on the Big Event held on April 2, 2016 in South Laredo.

c.

 
Citizen comments
Citizens are required to fill out a witness card and submit it to the City Secretary no later
than 5:45 p.m. and identify themselves at the microphone. Comments are limited to three
(3) minutes per speaker. No more than three (3) persons will be allowed to speak on any
side of an issue. Should there be more than three (3) people who wish to speak on a
particular issue, they need to select not more than three (3) representatives to speak for
them and the presiding officer may limit the public comments further in the interest of an
orderly meeting. Speakers may not pass their minutes to any other speaker. Comments
should be relevant to City business and delivered in a professional manner. No
derogatory remarks will be permitted.

 
VI. FINAL READING OF ORDINANCES
 

1.   2016-O-047 Authorizing the City Manager to execute a lease agreement,
with (SCAN) Serving Children and Adults In Need, Inc., to manage and
operate a transitional housing project located on 1517 Washington St.
Laredo Texas. The lease agreement term will be for an initial 15 years with
a renewal option.

 
2.   2016-O-048 Amending the City of Laredo Code of Ordinances, Chapter 33,

Article VII entitled “Illegal Dumping” adding and deleting definitions in
§33-453, adding environmental services director to §33-455, updating state
agency in §33-474 (4), changing maximum penalty from two thousand
dollars ($2,000.00) to four thousand dollars ($4,000.00) to reflect State Law
in §33-475 (a), updating contact department and hotline in §33-477 and
providing for severability, publication, and an effective date.

 
VII. RESOLUTIONS
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3.   2016-R-47 Authorizing the City Manager to submit a grant budget summary

to extend the FY2016 grant into the FY2017 year in the amount of
$979,727.00 to the Texas Auto Burglary & Theft Prevention Authority to fund
the Laredo Auto Theft Task Force for the period of September 1, 2016
through August 31, 2017. This grant pays for salaries and supplies for the
LPD Auto Theft Division. The city's local match is approximately 35% which
is available as a transfer in from General Fund. (Approved by Operations
Committee)

 
4.   2016-R-48 Accepting the conveyance of the following fifteen (15) foot Public

Utility and Utility Access Easement, for the right to install, construct,
reconstruct, repair and perpetually maintain a 12" waterline and fire hydrant
from:

The Texas Mexican Railway Company By: Douglas A. Banks, Vice
President, Joint Facilities - Utility easement as follows:

A tract of land containing 2.14 Acres, more or less out of an 8.672 acre tract
and a 50.00 acre tract in Webb County, Texas, situated in Porcion 31,
Abstract 3116, and Porcion 32, Abstract 296, a copy of which conveyance is
attached as Exhibits A & B:

And directing that said Easement be filed of record in official property
records of Webb County, Texas. (Approved by Operations Committee)

 
5.   2016-R-49 Accepting the conveyance of the following fifteen (15) foot Public

Utility and Utility Access Easement, for the right to install, construct,
reconstruct, repair and perpetually maintain an 8" diameter sanitary sewer
line from:

N21 One, LLC By: John E. Reinhart, Vice President - Utility easement as
follows:

A tract of land containing 0.0337 Acres, (1,469 sq. ft.) more or less situated
in Webb County, Texas, out and part of Lot 2, Block 1, a copy of which
conveyance is attached as Exhibits A & B:

And directing that said Easement be filed of record in official property
records of Webb County, Texas. (Approved by Operations Committee)

 
6.   2016-R-50 Authorizing the City Manager to submit a grant application in the
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6.   2016-R-50 Authorizing the City Manager to submit a grant application in the
estimated amount of $9,000.00 to the Texas Department of Transportation,
for the enforcement of Vehicle Occupant Protection, during the "Click it or
Ticket" Campaign. The grant period will begin April 29, 2016 through July 8,
2016. This grant is for overtime salaries and fringe benefits and is funded
100% by the Texas Department of Transportation. (Approved by
Operations Committee)

 
7.   2016-R-51 Authorizing the City Manager to execute an Advanced Funding

Agreement (AFA) No. CSJ-0922-33-158 with the Texas Department of
Transportation in the amount of $600,000.00, including a local participation
in the amount of $135,000.00, for the City Wide Traffic Signal Upgrade -
Synchronization Project. This project is being funded by Coordinated Border
Infrastructure (CBI) funds. Funding is available in the Capital Grant Fund. 
(Approved by Operations Committee)

 
8.   2016-R-52 Authorizing the City Manager to accept a donation of $5,850.00

from the Joe A. Guerra Family for the cost of new signage for the renaming
of the Laredo Public Library to the Joe A. Guerra Laredo Public Library.

 
9.   2016-R-53 Authorizing the City Manager to accept additional funding from

the Texas Health and Human Services Commission under the Texas
Healthcare Transformation and Quality Improvement 1115 Waiver in the
amount of $775,800.00 for the continuation of the preventive care clinic
services to see more patients and for early detection approved through the
regional health plan for indigent and uncompensated preventive health care.
The City of Laredo Health Department (CLHD) is implementing two (2)
projects: 1) Primary Care Expansion (in women’s health, STD/HIV, well
child, prenatal care, early detection, cancer prevention, family planning and
disease control) and 2) Expand Chronic Care clinic services integrating
Disease Self Management to improve health, reduce risks (diabetes and
hypertension) and prevent hospitalizations. (Approved by Operations
Committee)

 
10.   2016-R-54 Consideration to grant fee waivers and a tax abatement

agreement between the City of Laredo and Monica Hinojosa for the
residential property located at 317 Mier St., being Lot 8 Block 103 Eastern
Division. The proposed residential property eligible for property tax
abatement includes an addition of a 624 sq. ft. structure in the total amount
of $7,354.81 which is equal to or in excess of 20% of the Base Value of the
property in accordance with authorized guidelines and criteria established
for the Neighborhood Empowerment Zone (NEZ). This agreement will be for
a five (5) year period and will consist of an estimated annual tax abatement
total of $46.85 and estimated total fee waiver of $382.50 based on capital
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investment for the purpose of economic development. Guidelines and
criteria for the agreement are set forth in the attached agreement and
information.

 
11.   2016-R-55 Consideration to grant fee waivers and a tax abatement

agreement between the City of Laredo and Oscar J. Montemayor for the
residential property located at 1616 Garfield St., being Lot 9 Block 888
Eastern Division. The proposed residential property eligible for property tax
abatement includes the new construction of a 1,418 sq. ft. structure in the
total amount of $52,866.00 which is equal to or in excess of 20% of the Base
Value of the property in accordance with authorized guidelines and criteria
established for the Neighborhood Empowerment Zone (NEZ). This
agreement will be for a five (5) year period and will consist of an estimated
annual tax abatement total of $336.76 and estimated total fee waiver of
$729.00 based on capital investment for the purpose of economic
development. Guidelines and criteria for the agreement are set forth in the
attached agreement and information.

 
VIII. MOTIONS
 

12.   To amend Resolution No. 2015-R-93 which was an addendum to Phase
One of the Economic Development Agreement between the City of Laredo
and the El Portal Center, LLC (“EPC”) an Illinois Limited Liability Company
that extended the tax receipt term from ten to twelve years, to now allow for
the use of sales tax receipts for construction purposes in addition to the
stated contractual uses for marketing and post-completion improvements as
previously approved and outlined in Attachment “A” hereto. This amendment
does not provide for any additional funds nor increases to the contractual
bottom line.

 
13.   Authorizing the City Manager to enter into a Memorandum of Understanding

with Texas A&M International University for the funding of a documentary
entitled Rio Grande Rhapsody. The agreed upon one-time funding amount
is $195,000.00 for the production of a (1) one-hour film that will air on KLRN
and feature the culture and talent of resident and visiting musicians at
TAMIU. Funding is available in the Laredo Convention and Visitors Bureau
FY 2015-2016 budget.

 
14.   Consideration for approval of amendment no. 8, an increase of $112,263.00
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14.   Consideration for approval of amendment no. 8, an increase of $112,263.00
to the professional services contract with Arcadis, Laredo, Texas, for the
West Laredo Corridor – Calton Road Railroad Grade Separation for analysis
required by TxDot, Union Pacific Railroad, and Crown Enterprises from
whom the City is acquiring Right-of-Way. We received a letter of approval
from TxDot dated March 30, 2016, to proceed with the amendment. Current
engineering contract amount including this amendment no. 8 is
$2,011,074.14. Funding is available in the Capital Grants Fund. (Approved
by Operations Committee)

 
15.   Consideration for approval of the Canizales Boxing Gym Expansion as

complete, approval of change order no. 1, a decrease of $6,752.50 for the
balance of quantities actually constructed in place, release of retainage and
approval of final payment in the amount of $63,837.38. Final construction
contract amount is $1,276,747.50. Funding is available in the 2009 C.O.
Bond. (Approved by Operations Committee)

 
16.   Authorizing the City Manager to submit a grant application in the estimated

amount of $400,000.00 to the Texas Department of State Health Services
for the Texas Healthy Women's Grant and further authorizing the City
Manager to execute any and all documents resulting from the award of this
grant. This project will further support the primary care, women’s health and
chronic disease prevention clinic services. If awarded, it will allow the City of
Laredo Health Department (CLHD) to provide care for an additional 350
women.

 
17.   Authorizing the City Manager to execute individual contracts with the

following Little Leagues, Pony Leagues, Adult Leagues and Soccer Leagues.

N.W. Little League, Hillside Little League, National Little League, Rio
Grande Little League, American Little League, Optimist Little League,
Northside Little League, College Heights, Pony League, Babe Ruth Little
League, Laredo Men's Baseball League, Adult Baseball League;

Foot Rap Lafayette League, Border Soccer League, Father McNaboe, Club
Talento de Cristo, United Primier League, Laredo Soccer League.

 
18.   Consideration to reject all proposals received for FY16-016 RFP for

providing telemedicine provider services for the City of Laredo. All vendors
failed to submit the required documentation needed for evaluation of
proposals. (Approved by Operations Committee)
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19.   Consideration to award a contract to Rush Truck Center, Laredo, Texas in
the amount $ 149,316.20 for the purchase of one (1) truck/tractor with
roll-off hoist for use by the Solid Waste Services Department utilizing the
BuyBoard Cooperative Contract. This truck will be used for the landfill
recycling program. Funding is available in the 2013 PPFCO Solid Waste
Services Capital Outlay Fund. (Approved by Operations Committee)

 
20.   Consideration to renew service contract FY12-100 awarded to Quest

Diagnostics, San Antonio, Texas, in an annual amount of $330,000.00 for
providing clinical laboratory testing services for the Health Department. The
term of this contract shall be for a period of one (1) year beginning as of the
date of its execution. There will be no price increase during this extension
period and services will be secured on an as needed basis. This is the last
extension period for this contract. Funding is available in the Health
Department Fund. (Approved by Operations Committee)

 
21.   Approving monthly adjustments to the tax roll. The amounts to be adjusted

for the month of March 2016, represent a decrease of $12,996.58. These
adjustments are determined by the Webb County Appraisal District and by
court orders.

 
22.   Consideration to authorize the installation of two (2) asphalt type speed

humps along Longshadow Road, between McPherson Drive and Fenwick
Drive, under the Special Provision of the Speed Hump Installation Policy.
Project costs are estimated at $4,000.00 and funding will be made available
from District V Discretionary Funds. (Approved by Operations Committee)

 
23.   Authorizing City Manager to award a contract to LNV, Inc. of Corpus Christi,

Texas in the amount of $214,258.00 for the Feasibility Study on Ammonia
Removal for Zacate Creek & Unitec Wastewater Treatment Plants. Funding
is available in the 2010 Sewer Revenue Bond. (Approved by Operations
Committee)

 
24.   Authorizing the City Manager to approve Amendment No. 1 to the

Engineering Contract with Dannenbaum Engineering Company-McAllen,
L.L.C., of Laredo, Texas, for the design of a 24 inch Water Line from El
Pico/Mines Road connection to Hachar Loop northern boundary line. The
purpose of this amendment is to add 365 calendar days to termination date
of Phase 1. There will be no Financial Impact. (Approved by Operations
Committee)
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IX. STAFF REPORTS

Presentation by the consultants designing the Natatorium regarding the progress
of the project.

1.

 
X. EXECUTIVE SESSION 

The City Council hereby reserves the right to go into executive session at any
time during this public meeting, if such is requested by the City Attorney or other
legal counsel for the City, pursuant to his or her duty under Section 551.071(2) of
the Government Code, to consult privately with his or her client on an item on the
agenda, or on a matter arising out of such item.

 
XI. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO
MASS TRANSIT BOARD 
 
XII. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS
THE LAREDO CITY COUNCIL

GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS
 

25.  
 

A. Request by Mayor Pete Saenz

Discussion with possible action on increasing coverage, frequency and
evening service of El Metro Transit System routes (9, 10, 14, 19 and 20)
in the southern section of the City of Laredo, as well as the establishment
of direct bus route connecting South Laredo to TAMIU. (Co-Sponsored
by Council Member Rudy Gonzalez, Jr.)

a.

Discussion with possible action on the sale of long-term bus passes for
students who ride El Metro Transit. (Co-Sponsored by Council Member
Rudy Gonzalez, Jr.)

b.

 
B. Request by Council Member Rudy Gonzalez, Jr.
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B. Request by Council Member Rudy Gonzalez, Jr.

Discussion with possible action on improving lighting infrastructure and
illumination at all city parks for evening use by constituents.

a.

 
C. Request by Council Member Roque Vela, Jr.

Discussion with possible action on the procedures for plate sale permits.a.

 
D. Request by Council Member George Altgelt

Discussion with possible action (with a presentation by the City
Manager's office) to implement a parks and recreation exchange program
between the City of Austin and the City of Laredo wherein directors,
managers and most importantly staff will be trained and cross trained in
the area(s) of non-traditional sports and activities and how to sustainably
program and finance them.

a.

Discussion with possible action on Rio Fest 2017 event.b.

Discussion with possible action on a City hosted International Trade
Conference and Expo 2017 event.

c.

 
XIII. ADJOURN 

This notice was posted at the Municipal Government Offices, 1110 Houston
Street, Laredo, Texas, at a place convenient and readily accessible to the public
at all times. Said notice was posted on Wednesday, April 13, 2016 at 6:50 p.m.

 

 

_____________________________
Doanh "Zone" T. Nguyen
Acting City Secretary
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    Final Reading of Ordinances      1.             
City Council-Regular
Meeting Date: 04/18/2016  

Initiated By: Cynthia Collazo, Deputy City Manager 
Initiated By: Arturo Garcia, Acting CD Director 

Staff Source: Arturo Garcia, Acting CD Director 

SUBJECT
2016-O-047 Authorizing the City Manager to execute a lease agreement, with (SCAN)
Serving Children and Adults In Need, Inc., to manage and operate a transitional housing
project located on 1517 Washington St. Laredo Texas. The lease agreement term will
be for an initial 15 years with a renewal option.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
Introductory Ordinance was approved by City Council on April 4, 2016.

BACKGROUND
Staff is proposing to lease 1517 Washington St. Laredo Texas to the Non-Profit
organization (Scan) Serving Children and Adults in Need, Inc. for the operation of a
transitional housing project to address homelessness of school aged youth from local
school districts. Scan will manage the rehabilitation of the house. Once the rehabilitation
is complete scan proposes to operate the house as a transitional housing for a minimum
of 15 years. At the end of the 15 years scan will be given an option to renew the lease
on a yearly basis..

On January 19,2016 the property on 1517 Washington was dedicated to the City of
Laredo through the charitable donation by the Feranando A. Salinas Trust. The donation
agreement which sets forth the terms of the donation seeks naming rights under the
name Fernando A. Salinas and charitable use of the property for a minimum of 15 years.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that this ordinance be passed.

Fiscal Impact



Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
None.

Attachments
Ordinance



ORDINANCE No. 2016-O-047

AUTHORIZING THE CITY MANAGER TO EXECUTE A LEASE AGREEMENT, 
WITH (SCAN) SERVING CHILDREN AND ADULTS IN NEED, INC. TO MANAGE 
AND OPERATE A TRANSITIONAL HOUSING PROJECT LOCATED ON 1517 
WASHINGTON ST. LAREDO TEXAS. THE LEASE AGREEMENT TERM WILL BE 
FOR AN INITIAL 15 YEARS WITH A RENEWAL OPTION.

WHEREAS, SCAN wishes to enter into a 15 year lease with a renewal option for 
the property 1517 Washington to manage and operate a transitional housing project for 
school aged youth; and

WHEREAS, The City will provide upon city council approval $200,000 of 2014 
(CDBG) Community Development Block Grant funds to rehabilitate 1517 Washington, 
which will be utilized for homeless youths that find themselves in need for room and 
board, case management, individual and group counseling and daily living and coping 
skills training; and

WHEREAS, The property on 1517 Washington was dedicated to the City of 
Laredo through the charitable donation by the Fernando A. Salinas Trust. The donation 
agreement which sets forth the terms of the donation seeks naming rights under the name 
Fernando A. Salinas and charitable use of the property for a minimum of 15 years.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF 
THE CITY OF LAREDO THAT:

A. It approves of a lease with SCAN Inc. for the use of the property on 1517 
Washington. Said lease agreement is for a term of 15 years with a renewal option.

B. It authorizes the City Manger to execute said lease, to be effective as of May 1, 
2016

C. This Ordinance shall become effective upon passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
this day of , 2016.

Pete Saenz 
Mayor

ATTEST:



Doanh “Zone” T. Nguyen 
Acting City Secretary

APPROVED AS TO FORM;

BY: 
RAUL CASSO
CITY ATTORNEY



   

    Final Reading of Ordinances      2.             
City Council-Regular
Meeting Date: 04/18/2016  

Initiated By: Jesus Olivares, City Manager 
Initiated By: John Porter 

Staff Source: John Porter 

SUBJECT
2016-O-048 Amending the City of Laredo Code of Ordinances, Chapter 33, Article VII
entitled “Illegal Dumping” adding and deleting definitions in §33-453, adding
environmental services director to §33-455, updating state agency in §33-474 (4),
changing maximum penalty from two thousand dollars ($2,000.00) to four thousand
dollars ($4,000.00) to reflect State Law in §33-475 (a), updating contact department and
hotline in §33-477 and providing for severability, publication, and an effective date.

VENDOR INFORMATION FOR COMMITTEE AGENDA
NA

PREVIOUS COUNCIL ACTION
This item was introduced by Council at the regular meeting on April 4, 2016.

BACKGROUND
The Illegal Dumping Ordinance was passed by City Council in 1999 through Ordinance
99-O-330. Since this passage the State environmental agency has changed it's name
from the Texas Natural Resources Conservation Commission (TNRCC) to the Texas
Commission on Environmental Quality (TCEQ) and the City has designated the
Environmental Services Department as the main department to enforce Illegal Dumping.
Moreover, through H.B. 274, effective September 1, 2015, the cap on Illegal Dumping
violations have been increased from $2,000 to $4,000.

COMMITTEE RECOMMENDATION
The Citizens' Environmental Advisory Committee (CEAC) reviewed and accepted these
amendments and made a motion to forward to City Council for passage.

STAFF RECOMMENDATION
Staff recommends final reading of this ordinance.

Fiscal Impact
Fiscal Year:



Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No Financial Impact

Attachments
2016-O-048



1

ORDINANCE NO 2016-O-048

AMENDING THE CITY OF LAREDO CODE OF ORDINANCES, CHAPTER 33, 
ARTICLE VII ENTITLED “ILLEGAL DUMPING”. ADDING AND DELETING 
DEFINITIONS IN §33-453, ADDING ENVIRONMENTAL SERVICES 
DIRECTOR TO §33-455, UPDATING STATE AGENCY IN §33-474 (4), 
CHANGING MAXIMUM PENALTY FROM TWO THOUSAND DOLLARS 
($2,000.00) TO FOUR THOUSAND DOLLARS ($4,000.00) TO REFLECT STATE 
LAW IN §33-475 (A), UPDATING CONTACT DEPARTMENT AND HOTLINE 
IN §33-477 AND PROVIDING FOR SEVERABILITY, PUBLICATION, AND AN 
EFFECTIVE DATE.

Whereas, in 2015, through H.B. 274, the State Legislature amended the Local Government Code and 
Code of Criminal Procedure to raise the cap on a fine or penalty for illegal dumping from $2,000 to
$4,000 , and;

Whereas, Chapter 33, Article VII needed minor changes and updates to reflect current agencies and 
departments, and;

Whereas, by increasing the maximum penalty for illegal dumping, the City hopes to further reduce this 
illegal activity;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1: Amending the Following:

Sec. 33-451. - Purpose and goals.

The purposes and objectives of this ordinance are as follows: 

(1)

To protect the health, safety, welfare, resources and property of the general public through 
prevention of illegal dumping or the illegal filling of land with materials that may affect our 
environment.

(2)

To enable the city to comply with city, state, and federal regulations. 

(3)

To minimize long-term effects to our environment from activities such as illegal dumping or 
the illegal filling of land that may adversely impact the natural flow of water or that may 
contaminate the city's only source of drinking water, the Rio Grande.

(4)

To protect the life and property of our citizens from flooding due to illegal dumping or illegal
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filling of land.

Sec. 33-452. - Scope and intent.

This article sets forth guidelines, standard practices, rules and regulations to control filling of 
land and to stop illegal dumping within the city limits. The provisions of this article shall apply 
to all property owners, persons or their agents filling, grading, excavating or otherwise 
disturbing the surface of real property within the city, whether they be contractors, 
subcontractors, supervisors, inspectors, managers, agents, employees or otherwise.

Sec. 33-453. - Definitions.

For the purpose of this article only, the following terms, words, phrases, and their derivations, 
shall have the meanings set forth below except where the context clearly indicates a different 
meaning:

City shall mean the City of Laredo, Texas.

City engineer shall mean the person appointed to the position of director of the engineering 
department or his/her authorized representative.

Clean soil shall mean dirt that is used for fill such as potting soil, fill dirt, red, brown, and black 
soil that can be used for landscaping. Please note that all fill dirt needs to be clean and free
from any kinds of debris and must not contain any hydrocarbons, such as oil or fuel or any
other materials that may contaminate the ground.

Disposal shall mean the discharging, depositing, injecting, dumping, spilling, leaking, or 
placing of solid waste or hazardous waste, whether containerized or uncontainerized, into or on 
land or water so that the solid waste or hazardous waste or any constituent thereof may be 
emitted into the air, discharged into surface water or groundwater, or introduced into the 
environment in any other manner.

Easement shall mean the right of use over the property of another.

Enforcement officer shall mean any city employee authorized to enforce city codes.

Environmental  Services  Director  shall  mean  the  person  appointed  to  the  position  of  
director  of 
the  environmental  services  department  or  his/her  authorized  representative.

Environmental Protection Agency (EPA) shall mean the United States Environmental 
Protection Agency, the regional office thereof, any federal department, agency, or commission 
that may succeed to the authority of the EPA, and any duly authorized official of the EPA or 
such successor agency.

Federal Emergency Management Agency (FEMA) shall mean the federal agency under which 
the NFIP (National Flood Insurance Program) is administered.
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Floodplain shall mean any land area susceptible to being inundated by flood waters from any 
source or any other area determined by FEMA in its current floodplain study.

Floodway shall mean the channel of a river or other watercourse and the adjacent land areas 
that must be reserved in order to discharge the base flood without cumulatively increasing the 
water-surface elevation more than a designated height. The base flood is defined as the one-
percent chance flood and the designated height is usually one (1) foot above the base flood 
elevation, however, this height may vary (but is not more than one (1) foot) depending on what 
the state has or city has adopted.

Fill material shall mean material that is used for filling such as clean soil, clay, shale, gravel or 
sands. Concrete pavement will be allowed if the maximum particle size is twenty-four (24)
inches in diameter, and all protruding reinforcing steel is removed from concrete.

Garbage shall mean all putrescible wastes, except sewage and body wastes, including all meat, 
vegetable and fruit refuse, and carcasses of small dead animals.

Illegal dumping shall mean the act of illegally placing any material on any location other than 
the appropriate place of disposal whether the location is public or private.

Junk shall mean any material that has been discarded or has no value or use.

Landfill shall mean a controlled area of land on which solid waste is placed for permanent 
disposal and that is permitted or registered by the state, in accordance with standards and rules 
set by the state.

National Flood Insurance Program (NFIP) shall mean the program intended to make insurance 
available on a nationwide basis through the cooperative efforts of the federal government and 
the private insurance industry and to encourage state and local governments to exercise sound 
floodplain management to reduce losses caused by flood.

One-hundred-year flood shall mean the flood that is equaled or exceeded once in one hundred
(100) years on the average; equivalent to the one-percent annual flood.

Private property shall mean land that is acquired or held for special benefit or that is owned by 
an individual, family, estate or a corporation.

Public property shall mean land that is governmental and that is used for the benefit of the 
general public.

Refuse shall mean all solid wastes, including garbage and rubbish.

Right-of-way (ROW) shall mean property that has been dedicated for uses of the public such as 
any street, highway, road, alley, or land used for vehicular & passenger movement and/or 
ingress or egress.

Rubbish shall mean nonputrescible solid waste, that consists of:
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(1)

Combustible waste materials, including paper, rags, cartons, wood, excelsior, furniture, rubber, 
plastics, yard trimmings, leaves, and similar materials; and

(2)

Noncombustible waste materials, including glass, crockery, tin cans, aluminum cans, metal 
furniture, and similar materials that do not burn at ordinary incinerator temperatures.

Solid waste shall mean garbage; rubbish; sludge from a wastewater treatment plant, water 
supply treatment plant, or air pollution control facility; and other discarded material, including 
solid, liquid, semisolid, or contained gaseous material resulting from industrial, municipal, 
commercial, mining, and agricultural operations and from community and institutional 
activities.

State shall mean the State of Texas.

TCEQ  shall  mean  the  Texas  Commission  on  Environmental  Quality 

TNRCC  shall  mean  the Texas Natural Resource Conservation Commission. 

Trash shall mean any household garbage including leaves, tree limbs, bottles, can, metals, 
construction materials, demolishing debris or any other materials that may contaminate ground 
water or pollute the air, but is not limited to, garbage, refuse, and rubbish.

Sec. 33-454. - General prohibition.

(a)

It shall be unlawful for any person to cause, permit, maintain or to allow someone to dump any 
material such as trash, rubbish, solid waste or any other materials that may reduce property 
values or obstruct the natural flow of water within the city.

(b)

No person shall fill any creek or any part of the floodway with any materials unless written 
permission has been obtained from FEMA.

(c)

No person shall fill any land within the one-hundred-year floodplain without first obtaining 
written consent from the city floodplain administrator. All fill material used must comply with 
the provisions of this article.

(d)

Filling in areas outside the one-hundred-year floodplain will be allowed for development
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purpose or for improvement of land (excluding right-of-ways or easements) with approved fill 
materials.

Sec. 33-455. - Fill materials allowed.

All fill materials used for land filling must comply with the list below. All fill placed on a site 
and visible from a public thoroughfare shall be leveled and have a final cover of topsoil, six (6) 
inches minimum depth, and must be seeded with a seed such as Bermuda immediately 
following completion of filling operation. Intermediate leveling and cover shall be required at 
intervals not to exceed ten (10) days for filling operations. In areas where fill is being placed to 
control erosion, the environmental services director or city engineer may at his discretion 
substitute an alternate cover that is resistant to erosion for the requirement to cover fills with 
topsoil.

(a)

In areas zoned for commercial use (excluding ROW or easement). 

1.

Clean soil, clay, shale, gravel, sands, rocks; 

2.

Broken concrete pavement and stones if the maximum particle size is twenty-four (24) inches 
in diameter and all protruding reinforcing steel is removed from concrete.

Note: Consult with the building inspection division for compaction requirements. 

(b)

In areas zoned for residential developments (excluding ROW or easement). 

1.

Clean soil, clay, shale, gravel or sands.

Note: Consult with building inspection division for compaction requirements. 

(c)

In areas for erosion control. 

1.

Gravel, rocks, stones and bricks. 

2.
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Broken concrete pavement, if the maximum particle size is twenty-four (24) inches in diameter 
and all protruding reinforcing steel is removed.

Sec. 33-456. - Fill materials not allowed.

The following materials are unsuitable for fill due to their high potential for decomposition, 
settlement, or other unsatisfactory engineering properties:

(1)

Trash, rubbish, refuse or debris. 

(2)

Any soil or debris that has a high organic content, such as pond silt, topsoil with roots, brush or 
tree limbs, will not be allowed as fill but will be allowed as cover in areas where fill is being 
placed.

(3)

Asphaltic materials. 

(4)

Broken concrete pavement, if the particle size is greater than twenty-four (24) inches in 
diameter or if there is any protruding reinforcing steel.

Sec. 33-457—33-471. - Reserved 

Sec. 33-472. - Enforcement.

The city has authorized any city enforcement officer the power to enforce any provisions of 
this article.

Sec. 33-473. - Right of entry and inspection.

The City enforcement officer shall have the right to enter any premises for the purpose of 
performing the duties imposed upon him/her by the provisions of this article.

Sec. 33-474. - Notification of violation.

Any person found to be in violation of the provisions of this article shall be required to correct 
the problem upon written notification of violation from the city's enforcement officer. Such 
written notification may require that certain conditions be adhered to in the correction of the 
problem. These may include, but are not limited to, the following:

(1)

Use of specific pollution-prevention measures and techniques;
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(2)

Cleanup and disposal at an approved landfill; 

(3)

Completion of work within a specified time period; and 

(4)

Submittal of all landfill receipts from disposal.

If compliance is not achieved to the city's satisfaction, the city may, at its discretion, report the 
noncompliance to the EPA, the T.N.R.C.C. T.C.E.Q. , the U.S.G.S., the U.S. Wildlife and 
Fisheries, the U.S. Army Corps of Engineers, or any other state or federal agency for further 
action.

Sec. 33-475. - Penalties for noncompliance.

(a)

Criminal penalties. A penalty is hereby established whereby any person who shall violate any 
provision of this article shall be deemed guilty of a misdemeanor and shall, upon conviction, be 
fined a minimum amount of not less than five hundred dollars ($500.00) per violation and a 
maximum amount of not more than two thousand dollars ($2,000.00) four thousand  
dollars 
($4,000.00) per violation. Each day after notification was given for violation for any 
particular section of this article shall constitute a separable offense for the purpose of the city's 
enforcement of this article. A culpable mental state is not required to prove an offense under 
this article.

(b)

Civil penalties. In addition to any criminal enforcement, the city attorney is authorized to 
petition any court of competent jurisdiction for an injunction to enjoin the continuance of such 
violation. This remedy shall be cumulative of and to all other enforcement powers granted to 
the city by the terms of its Charter or any ordinance, or by the laws of the state.

Sec. 33-476. - Severability.

No provision of this article is intended nor shall any part or portion hereof be construed so as to 
conflict with the Texas Water Code, state regulations, or federal regulations.

If any provision of this article or the application thereof to any person or circumstance shall be 
held to be invalid, the remainder of this article and the application of such provision to other 
persons and circumstances shall nevertheless be valid, and the city council hereby declares that 
this article would have been enacted without such invalid provision.
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Sec. 33-477. - Citizen participation.
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Citizen reports of violations. All citizens are encouraged to report to the city en
gineer's 
Environmental Services Department office or to the hotline at (956)727-7794 311, any 
illegal dumping or filling in low-lying areas or any other violation of this article which they
become aware of.

Secs. 33-478—33-500. - Reserved.

SECTION  2:
Severability:

No provision of this article is intended nor shall any part or portion hereof be construed so as to 
conflict with the Texas Water Code, state regulations, or federal regulations.

If any provision of this article or the application thereof to any person or circumstance shall be 
held to be invalid, the remainder of this article and the application of such provision to other 
persons and circumstances shall nevertheless be valid, and the city council hereby declares that 
this article would have been enacted without such invalid provision.

SECTION  3: Publication  and Effective  Date: 

Upon its passage, this Ordinance shall be published one (1) time in accordance with the provisions set 
forth in Section 2.09 (D) of the City Charter and shall take effect after the date of publication.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2016.

PETE SAENZ 
MAYOR

ATTEST:

DOANH "ZONE" T. NGUYEN 
ACTING CITY SECRETARY

APPROVED AS TO FORM: 
RAUL CASSO
CITY ATTORNEY

BY:  
RAUL CASSO
CITY ATTORNEY



   

    Resolutions      3.             
City Council-Regular
Meeting Date: 04/18/2016  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Raymond E. Garner 

SUBJECT
2016-R-47 Authorizing the City Manager to submit a grant budget summary to extend
the FY2016 grant into the FY2017 year in the amount of $979,727.00 to the Texas Auto
Burglary & Theft Prevention Authority to fund the Laredo Auto Theft Task Force for the
period of September 1, 2016 through August 31, 2017. This grant pays for salaries and
supplies for the LPD Auto Theft Division. The city's local match is approximately 35%
which is available as a transfer in from General Fund.  (Approved by Operations
Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The Texas Auto Burglary & Theft Prevention Authority (ABTPA) grant will be on its 24th
year of funding. On February 24, 2016 the ABTPA Board voted that ABTPA will not
issue new Request for Applications for FY 2017. As a result of this action, on May 18,
2016 the ABTPA Board will consider extending all active grant awards that were issued
in FY 2016. The extensions, when approved, will be from September 1, 2016 through
August 31, 2017. If approved by ABTPA, the grant budget summary that we will submit
to extend the FY16 grant into the FY17 year, will be our grant award for FY17. The
Laredo Auto theft Task Force continues to lower auto theft statistics. In 2009 Laredo
was ranked 1st in the nation of stolen vehicles and for the fifth year in a row the
numbers of stolen vehicles have decreased thus lowering that ranking to 135 in 2014.
The continued assistance and support from the Texas Auto Burglary & Theft Prevention
Authority grant make the operations that reduce motor vehicle theft and burglary
possible.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
That City Council approves this Resolution.



That City Council approves this Resolution.

Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?: Y
Source of Funds: Grant
Account #: 222
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
Funding is available in the Auto Theft Task Force Fund 222.

Attachments
ABTPA Resolution to Apply



RESOLUTION # 2016-R-47

Authorizing the City Manager to submit a grant budget summary to extend the FY16 
grant into the FY17 year in the amount of $979,727 to the Texas Auto Burglary & Theft 
Prevention Authority to fund the Laredo Auto Theft Task Force for the period of 
September 1, 2016 through August 31, 2017.  This grant pays for salaries and supplies 
for the LPD Auto Theft Division. The city's local match is approximately 35% which is
available as a transfer in from General Fund.

Whereas, under the provisions of the Texas Revised Civil Statutes Article 4413(37) and Texas 
Administrative Code Title 43; Part 3; Chapter 57, entities are eligible to receive grants from the 
Automobile Burglary and Theft Prevention Authority to provide financial support to law
enforcement agencies for economic automobile theft enforcement teams and to combat 
automobile burglary in the jurisdiction; and

Whereas, The City of Laredo has agreed that in the event of loss or misuse of the A.B.T.P.A. 
funds, the City of Laredo assures that the funds will be returned to the Texas Auto Burglary & 
Theft Prevention Authority.

Whereas, The City of Laredo has designated Jesus Olivares, City Manager as the Authorized 
Official; Rosario Cabello, Finance Director as the Financial Officer; and Deputy Chief Claudio 
Trevino, Jr. as the Project Director.

Whereas, under the Texas Auto Burglary & Theft Prevention Authority grant, the Laredo 
Police Department, will provide one Lieutenant, one Sergeant and eleven Investigators that 
will investigate auto theft and burglary cases.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1: The City Manager is authorized to submit a grant budget summary to extend the 
FY16 grant into the FY17 year in the amount of $979,727 to the Texas Auto Burglary & Theft 
Prevention Authority to fund the Laredo Auto Theft Task Force for the period of September 1, 
2016 through August 31, 2017.  

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_______ DAY OF _________________, 2016.

______________________
PETE SAENZ
MAYOR                                  



ATTEST:

_________________________
DOANH "ZONE" T. NGUYEN
ACTING CITY SECRETARY

APPROVED AS TO FORM:

_____________________________
RAUL CASSO
CITY ATTORNEY



   

    Resolutions      4.             
City Council-Regular
Meeting Date: 04/18/2016  

Initiated By: Jesus Olivares, Assistant City Manager 
Staff Source: Riazul I. Mia, P.E., Utilities Director 

SUBJECT
2016-R-48 Accepting the conveyance of the following fifteen (15) foot Public Utility and
Utility Access Easement, for the right to install, construct, reconstruct, repair and
perpetually maintain a 12" waterline and fire hydrant from:

The Texas Mexican Railway Company By: Douglas A. Banks, Vice President, Joint
Facilities - Utility easement as follows:

A tract of land containing 2.14 Acres, more or less out of an 8.672 acre tract and a 50.00
acre tract in Webb County, Texas, situated in Porcion 31, Abstract 3116, and Porcion
32, Abstract 296, a copy of which conveyance is attached as Exhibits A & B:

And directing that said Easement be filed of record in official property records of Webb
County, Texas.  (Approved by Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
None

BACKGROUND
The Texas Mexican Railway Company By: Douglas A. Banks, Vice President, Joint
Facilities, conveyed this non-exclusive public utility and utility access easement to the
City of Laredo upon request from the Utilities Department. This 15 foot Utility easement
is being acquired as necessitated by the City of Laredo for the right to install, construct,
reconstruct, repair and perpetually maintain a 12" waterline and fire hydrant situated in
Porcion 31, Abstract 3116, and Porcion 32, Abstract 296 in Webb County Texas. 

This said Utility Easement will be filed of record in official property records of Webb
County, Texas.

COMMITTEE RECOMMENDATION
Operations Committee



STAFF RECOMMENDATION
To approve this resolution.

Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?: N
Source of Funds:
Account #: 557-0000-161-1000
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Easement transactions to be accounted for in account no. 557-0000-161-1000.

Attachments
Utility & Utility Access Easement
Resolution 2016-R-48
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RESOLUTION NO. 2016-R-48 
 

 
ACCEPTING THE CONVEYANCE OF THE FOLLOWING FIFTEEN  (15) FOOT 
PUBLIC UTILITY AND UTILITY ACCESS EASEMENT, FOR THE RIGHT TO INSTALL, 
CONSTRUCT, RECONSTRUCT, REPAIR AND PERPETUALLY MAINTAIN A 
12" WATERLINE AND FIRE HYDRANT FROM: THE TEXAS MEXICAN RAILWAY 
COMPANY BY: DOUGLAS A. BANKS, VICE PRESIDENT, JOINT FACILITIES - 
UTILITY EASEMENT AS FOLLOWS:  A TRACT OF LAND CONTAINING 2.14 ACRES, 
MORE OR LESS OUT OF AN 8.672 ACRE TRACT AND A 50.00 ACRE TRACT IN 
WEBB COUNTY, TEXAS, SITUATED IN PORCION 31, ABSTRACT 3116, AND 
PORCION 32, ABSTRACT 296, A COPY OF WHICH CONVEYANCE IS ATTACHED 
AS EXHIBITS A & B: AND DIRECTING THAT SAID EASEMENT BE FILED OF 
RECORD IN OFFICIAL PROPERTY RECORDS OF WEBB COUNTY, TEXAS.  
 
 

WHEREAS, The Texas Mexican Railway Company by: Douglas A. Banks Vice 
President, Joint Facilities has agreed to convey to the City a Utility and Utility Access 
Easement, 2.14 acres more or less in Webb County, Texas situated in Porcion 31, 
Abstract 3116, and Porcion 32, Abstract 296 which is described in Exhibit A, and 
depicted in Exhibit B attached to this resolution; and 

 
  
WHEREAS,  after the conveyance of the said Utility and Utility Access Easement 

tract, the City will install, construct, reconstruct, repair and perpetually maintain a 12” 
waterline and fire hydrant situated in Porcion 31, Abstract 3116 and Porcion 32, 
Abstract 296; and  

 
 
WHEREAS, in order to be able to install, construct, reconstruct, repair and 

perpetually maintain a 12” waterline and fire hydrant out of Porcion 31, Abstract 3116 
and Porcion 32, Abstract 296, it is in the City of Laredo’s best interest to accept the 
above-referenced conveyance from The Texas Mexican Railway Company By: Douglas 
A. Banks, Vice President, Joint Facilities. 

 
     
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
 
Section 1.    It hereby accepts the conveyance of this Utility and Utility Access 
Easement of this tract of land for the conveyance of which tract is situated in Webb 
County, Texas, and being more particularly described by metes and bounds 
descriptions that are attached as Exhibit A attached hereto. 
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Section 2.   The conveyance will be accepted in the form and content of the Utility and 
Utility Access Easement, copy of which is attached as Exhibits A & B to this resolution, 
and the tract is more particularly described in the exhibit attached to Exhibit A (metes 
and bounds description and surveys), attached to this resolution and incorporated 
herein. 
 
                                                                            
PASSED AND APPROVED THIS _____ DAY OF ________________, 2016.                                                          
                                                                
                 
                                                                 _____________________ 
                                                                 Pete Saenz, Mayor 
ATTEST:                         
 
By:_____________________________ 
Doanh “Zone” Nguyen 
Acting City Secretary 
 
 
 
By:__________________________ 
Raul Casso 
City Attorney 



   

    Resolutions      5.             
City Council-Regular
Meeting Date: 04/18/2016  

Initiated By: Jesus Olivares, Assistant City Manager 
Staff Source: Riazul I. Mia, P.E., Utilities Director 

SUBJECT
2016-R-49 Accepting the conveyance of the following fifteen (15) foot Public Utility and
Utility Access Easement, for the right to install, construct, reconstruct, repair and
perpetually maintain an 8" diameter sanitary sewer line from:

N21 One, LLC By: John E. Reinhart, Vice President - Utility easement as follows:

A tract of land containing 0.0337 Acres, (1,469 sq. ft.) more or less situated in Webb
County, Texas, out and part of Lot 2, Block 1, a copy of which conveyance is attached as
Exhibits A & B:

And directing that said Easement be filed of record in official property records of Webb
County, Texas.  (Approved by Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
None

BACKGROUND
N21 One, LLC By: John E. Reinhart, Vice President, conveyed this non-exclusive public
utility and utility access easement to the City of Laredo upon request from the Utilities
Department. This 15 foot Utility easement is being acquired as necessitated by the City
of Laredo for the right to install, construct, reconstruct, repair and perpetually maintain
an 8" diameter sanitary sewer line situated in Webb County, out and part of Lot 2, Block
1. 

This said Utility Easement will be filed of record in official property records of Webb
County, Texas.

COMMITTEE RECOMMENDATION
Operations Committee

STAFF RECOMMENDATION



To approve this resolution.

Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?: N
Source of Funds:
Account #: 559-0000-161-1000
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Easement transactions to be accounted for in account no. 559-0000-161-1000.

Attachments
Utility & Utility Access Easement
Resolution 2016-R-49
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RESOLUTION NO. 2016-R-49 
 

 
ACCEPTING THE CONVEYANCE OF THE FOLLOWING FIFTEEN (15) FOOT 
PUBLIC UTILITY AND UTILITY ACCESS EASEMENT, FOR THE RIGHT TO INSTALL, 
CONSTRUCT, RECONSTRUCT, REPAIR AND PERPETUALLY MAINTAIN AN 
8" DIAMETER SANITARY SEWER LINE FROM:  N21 ONE, LLC BY: JOHN E. 
REINHART, VICE PRESIDENT - UTILITY EASEMENT AS FOLLOWS:  A TRACT OF 
LAND CONTAINING 0.0337 ACRES, (1,469 SQ. FT.) MORE OR LESS SITUATED IN 
WEBB COUNTY, TEXAS, OUT AND PART OF LOT 2, BLOCK 1, A COPY OF WHICH 
CONVEYANCE IS ATTACHED AS EXHIBITS A & B: AND DIRECTING THAT SAID 
EASEMENT BE FILED OF RECORD IN OFFICIAL PROPERTY RECORDS OF WEBB 
COUNTY, TEXAS.  

 

 
 

WHEREAS, N21 One, LLC by: John E. Reinhart Vice President, has agreed to 
convey to the City a Utility and Utility Access Easement, 0.0337 acres (1,496 sq. ft.) 
more or less situated in Webb County, Texas out and part of Lot 2, Block 1 which is 
described in Exhibit A, and depicted in Exhibit B attached to this resolution; and 

 
  
WHEREAS,  after the conveyance of the said Utility and Utility Access Easement 

tract, the City will install, construct, reconstruct, repair and perpetually maintain an 8” 
diameter sanitary sewer line situated in Webb County, Texas out and part of Lot 2, 
Block 1; and  

 
 
WHEREAS, in order to be able to install, construct, reconstruct, repair and 

perpetually maintain an 8” diameter sanitary sewer line out and part of Lot 2, Block 1, it 
is in the City of Laredo’s best interest to accept the above-referenced conveyance from 
N21 One, LLC by: John E. Reinhart Vice President. 

 
     
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
 
Section 1.    It hereby accepts the conveyance of this Utility and Utility Access 
Easement of this tract of land for the conveyance of which tract is situated in Webb 
County, Texas, and being more particularly described by metes and bounds 
descriptions that are attached as Exhibit A attached hereto. 
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Section 2.   The conveyance will be accepted in the form and content of the Utility and 
Utility Access Easement, copy of which is attached as Exhibits A & B to this resolution, 
and the tract is more particularly described in the exhibit attached to Exhibit A (metes 
and bounds description and surveys), attached to this resolution and incorporated 
herein. 
 
                                                                            
PASSED AND APPROVED THIS _____ DAY OF ________________, 2016.                                                          
                                                                
                 
                                                                 _____________________ 
                                                                 Pete Saenz, Mayor 
ATTEST:                         
 
By:_____________________________ 
Doanh “Zone” Nguyen 
Acting City Secretary 
 
 
 
By:__________________________ 
Raul Casso 
City Attorney 



   

    Resolutions      6.             
City Council-Regular
Meeting Date: 04/18/2016  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Raymond E. Garner, Chief of Police 

SUBJECT
2016-R-50 Authorizing the City Manager to submit a grant application in the estimated
amount of $9,000.00 to the Texas Department of Transportation, for the enforcement of
Vehicle Occupant Protection, during the "Click it or Ticket" Campaign. The grant period
will begin April 29, 2016 through July 8, 2016. This grant is for overtime salaries and
fringe benefits and is funded 100% by the Texas Department of Transportation.
(Approved by Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The Texas Department of Transportation has made a grant entitled Click It or Ticket
available to the Laredo Police Department. The grant will pay for overtime salaries and
fringe benefits for police officers for the enforcement of the seat belt law. Public
information materials will also be available under this grant.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Recommends that Council approves this Resolution.

Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?: Y
Source of Funds: Grant
Account #: 229
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:



Funding is available in the Special Police Fund 229.

Attachments
Resolution 2016-R-50 to Apply for TXDOT Click It or Ticket



RESOLUTION NO. 2016-R-50

Authorizing the City Manager to submit a grant application in the estimated 
amount of $9,000 to the Texas Department of Transportation, for the enforcement 
of Vehicle Occupant Protection, during the Click it or Ticket Campaign. The grant 
period will begin April 29, 2016 through July 8, 2016. This grant is for overtime 
salaries and fringe benefits and is funded 100% by the Texas Department of 
Transportation.

Whereas, there is available to the City of Laredo a grant entitled Click It or Ticket 
from the Texas Department of Transportation for a program which would pay for 
overtime salaries and fringe benefits for off duty police officers for the enforcement of
the seat belt law during May 23, 2016 – June 5, 2016; and

Whereas, the Police Chief Recommends that the Council authorizes applying for 
this grant in the estimated amount of $9,000 for fiscal year 2016; and

Whereas, the City Council finds that submission of application should be made 
and will be beneficial to the City.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1: It authorizes the City Manager to submit a grant application for the estimated 
amount of $9,000 to the Texas Department of Transportation for the enforcement of 
Vehicle Occupant Protection during the Click it or Ticket Campaign. 

Section 2: It authorizes the City Manager to execute all necessary documents to 
achieve said grant and to effectuate its terms.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_______ DAY OF _________________, 2016.

_______________________
PETE SAENZ
CITY MAYOR



ATTEST:

____________________________
DOANH "ZONE" T. NGUYEN
ACTING CITY SECRETARY

APPROVED AS TO FORM:

___________________________
RAUL CASSO
CITY ATTORNEY



   

    Resolutions      7.             
City Council-Regular
Meeting Date: 04/18/2016  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Roberto Murillo, P.E., P.T.O.E., Traffic Manager 

SUBJECT
2016-R-51 Authorizing the City Manager to execute an Advanced Funding Agreement
(AFA) No. CSJ-0922-33-158 with the Texas Department of Transportation in the amount
of $600,000.00, including a local participation in the amount of $135,000.00, for the City
Wide Traffic Signal Upgrade - Synchronization Project. This project is being funded by
Coordinated Border Infrastructure (CBI) funds. Funding is available in the Capital Grant
Fund. (Approved by Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
On March 16, 2015, the Metropolitan Planning Organization introduced Steve Taylor of
CoPLAN LLC, who presented the results of the 2015 Congestion and Delay Study. In his
report, he stated that in general, the local transportation system provides sufficient
capacity for current demand. Further, he stated the first step toward congestion
management would be to implement effective signal timings system wide. Related, a
recommendation was made at the Metropolitan Planning Organization Policy Meeting to
use Coordinated Border Infrastructure (CBI) funds for the signal timing improvements.
Finally, as determined by the congestion study, $600,000 of CBI funding was to be made
available thru and Advance Funding Agreement which requires a 20 % local match in
the amount 0f $120,000. An additional estimated local match in the amount of $15,000
is required associated with TxDOT's plan and project review costs for a total required
local match of $ 135,000.

This project will mainly entail retiming of approximately 150 traffic signal intersections
(on and off system). 

COMMITTEE RECOMMENDATION
None.



None.

STAFF RECOMMENDATION
Staff recommends the approval of Resolution.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the Capital Grant Fund. Costs will be allocated based on 80%
Federal funding and 20% Local funding. 

Attachments
Resolution
Agreement



RESOLUTION NO. 2016-R-51

AUTHORIZING THE CITY MANAGER TO EXECUTE AN ADVANCED
FUNDING AGREEMENT (AFA) NO. CSJ-0922-33-158 WITH THE 
TEXAS DEPARTMENT OF TRANSPORTATION IN THE AMOUNT OF  
$ 600,000 INCLUDING A LOCAL PARTICIPATION IN THE  AMOUNT 
OF $ 135,000 FOR THE CITY WIDE TRAFFIC SIGNAL UPGRADE-
SYNCHRONIZATION PROJECT.  THIS PROJECT IS FUNDED BY 
COORDINATED BORDER INFRASTRUCTURE (CBI) FUNDS.
FUNDING IS AVAILABLE IN THE CAPITAL GRANT FUND. 

WHEREAS, federal law establishes federal funded programs for 
transportation improvements to implement its public purposes; and 

WHEREAS, the Texas Transportation Code, Sections 201.103 and 
222.052 establish that the State shall design, construct, and operate a system of 
highways in cooperation with local governments; and 

WHEREAS, Texas Transportation Commission passed Minute Order 
Number 114264, authorizing the State to undertake and complete a highway 
improvement generally described as retiming of traffic signals city wide and 
adding or upgrading communication equipment called the “Project”.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT:

Section 1:

AUTHORIZING THE CITY MANAGER TO EXECUTE AN ADVANCED
FUNDING AGREEMENT (AFA) NO. CSJ-0922-33-158 WITH THE 
TEXAS DEPARTMENT OF TRANSPORTATION IN THE AMOUNT OF  
$ 600,000 INCLUDING A LOCAL PARTICIPATION IN THE  AMOUNT 
OF $ 135,000 FOR THE CITY WIDE TRAFFIC SIGNAL UPGRADE-
SYNCHRONIZATION PROJECT.  THIS PROJECT IS FUNDED BY 
COORDINATED BORDER INFRASTRUCTURE (CBI) FUNDS.
FUNDING IS AVAILABLE IN THE CAPITAL GRANT FUND.
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APPROVED BY THE MAYOR ON THIS THE ______DAY____________, 2016.

_______________________
PETE SAENZ 
MAYOR

ATTEST:

_____________________________
DOANH “ZONE” T. NGUYEN
ACTING CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO
CITY ATTORNEY

______________________
KRISTINA L. HALE
ASST. CITY ATTORNEY

































   

    Resolutions      8.             
City Council-Regular
Meeting Date: 04/18/2016  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Horacio De De Leon 

Staff Source: Maria G. Soliz 

SUBJECT
2016-R-52 Authorizing the City Manager to accept a donation of $5,850.00 from the Joe
A. Guerra Family for the cost of new signage for the renaming of the Laredo Public
Library to the Joe A. Guerra Laredo Public Library.

VENDOR INFORMATION FOR COMMITTEE AGENDA
Purchasing Dept requested Proposals twice. ROMO Contractors, LLC. was the only
qualified vendor.

PREVIOUS COUNCIL ACTION
On August 3, 2015 City Council approved the renaming of the Laredo Pubic Library to
the Joe A. Guerra Laredo Public Library.

BACKGROUND
City Council approved the renaming of the Laredo Public Library to the Joe A. Guerra
Laredo Public Library on August 3, 2015. Guerra Family will pay for the materials and
supplies ($5,850) and the Library will pay for the labor and installation costs ($6,550).
Funding is available in the Library's line item 101-3510-553-2010 Maintenance/Building
and other improvements.

COMMITTEE RECOMMENDATION
Guerra Family met with Library Advisory Committee on October 28, 2015. 

STAFF RECOMMENDATION
Recommend approval of resolution.

Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?: Y
Source of Funds: Donation
Account #:
Change Order: Exceeds 25% Y/N:



Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Total estimated cost: $12,000. Guerra family donation of $5,850 will be used to pay for
the materials for the construction of a reinforced concrete sign over the existing sign.
The Laredo Public Library will be paying $6,550 for labor and installation from
101-3510-553-2010. 

The donation will be accounted through the contributions revenue line item
(101-0000-372-1000) and the reserve in general fund will be used to allocate the funds
to the library expenditure line item (101-9810-594-9919).

Attachments
Proposal
Rendering



ROMO Contractors, LLC.

2710 Zacatecas

LAREDO, TX 78046

PH 771-7079

FX 724-4174

RC-15-089 COL Library Sign Rev. 03

REVISED

Owner: City of Laredo

Location: Calton Library

Attention: Mr. Pescador

SCOPE OF WORK:

Romo Contractors will provide all labor, material, equipment and supervision necessary to perform the following work:

1.- Main Library Sign

Construction of a Reinforced Concrete Sign over an existing sign. Sign to be 42'-8" long x 3'-7" high x 12" deep. 

To be constructed with 3000 PSI concrete, reinforced with #5 vertical bars at 12" o.c. anchored 12" to existing

concrete sign with epoxy grout. Horizontal bars to be #4 bars at 12" o.c. Letter to be 31-1/2" tall, 

recessed on concrete 4" and shall read  "CM.  JOSE A GUERRA".  Sign to match the existing on color and texture

It changed from 38'8" to 42'8" approx.

Material

Concrete 1,900.00    

Rebar & Acces. 700.00       

Letters 1,450.00    

Paint & Acces. 950.00       

Wood Forms 1,200.00    

Labor

Concrete 2,900.00    

Painting 900.00       

Letter Installation 900.00       

Cleaning 500.00       

Supervision 1,500.00    

Total 12,900.00 

TOTAL= 12,900.00$     

a) Any item, job or service not mentioned in this estimate, will be consider as "NOT INCLUDED".

b) Client must allow adequate time & space for contractor to perform the task in a professional manner. 

c) This proposal is valid for 30 days.

Sincerely,

JUAN C. RODRIGUEZ

ROMO Contractors, LLC.

(956) 771-7079

For a Total Sum of :  (Twelve Thousand nine hundred 00/100 Dollars). 

February 22, 2016

PROPOSAL



2710 Zacatecas Dr.
Laredo Texas 78046

PH Office (956) 753-8689
FX Office (956) 724-4174

Project: SIGNAGE PROJECT

Position: Admin Asst.

Address: Calton and McPherson

Drawn by:

Scale:

Department: CITY OF LAREDO DEPARTMENT FINANCE-PURCHASING DIV. Laredo Main Public Library ----------Project:Scope of work:

Inspector:Horacio "Nacho" Lopez IV

Phone:  (956) 795-2400  ext 2236

Address: 5512 Thomas Ave. Laredo Texas 78041 Fax:  (956) 790-1805

01
Sheet No :Sheet Title : Site Plan

Date Revisions: February, 2016

Ing. E. Gonzalez

3
32"= 1'Phone:  (956) 794-1736



   

    Resolutions      9.             
City Council-Regular
Meeting Date: 04/18/2016  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Hector F. Gonzalez, MD, MPH, Director of Health 

SUBJECT
2016-R-53 Authorizing the City Manager to accept additional funding from the Texas
Health and Human Services Commission under the Texas Healthcare Transformation
and Quality Improvement 1115 Waiver in the amount of $775,800.00 for the
continuation of the preventive care clinic services to see more patients and for early
detection approved through the regional health plan for indigent and uncompensated
preventive health care. The City of Laredo Health Department (CLHD) is implementing
two (2) projects: 1) Primary Care Expansion (in women’s health, STD/HIV, well child,
prenatal care, early detection, cancer prevention, family planning and disease control)
and 2) Expand Chronic Care clinic services integrating Disease Self Management to
improve health, reduce risks (diabetes and hypertension) and prevent hospitalizations. 
(Approved by Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On June 1, 2016, Council approved Resolution 2015-R-43.

BACKGROUND
The City of Laredo Health Department (CLHD) is a participant in the RHP 20 for the
Texas Healthcare Transformation and Quality Improvement 1115 Waiver Program and
was approved to conduct two (2) preventive health care services 1) Primary Care
Expansion providing for more access for women’s health, STD/HIV, well child, prenatal
care, early detection, cancer prevention, family planning, immunizations and disease
control and 2) Expand the Chronic Care model in primary care clinic services with
Disease Self Management integration (healthier cooking, understanding ones disease
and increasing physical activity). This will improve healthier outcomes by having patients
initiate and increase exercise, eating healthier, learning about their disease and getting
peer psycho-social support. As a result of both projects this will ensure better access,
early detection, disease self management especially for diabetes and hypertension and
prevent hospitalizations. the CLHD is able to target persons most in need. For this effort
the CLHD will receive sponsored payments each year for five (5) years while providing a
40% match through an electronic transfer of IGT (match) to receive a total of new
additional funds in the amount of $3,146,734.00 over the next five (5) years. The CLHD
will comply with all reporting requirements that may be mandated by the program; meet



all performance metrics in the regional plan to improve preventive care and reduce
unnecessary hospitalizations and help reduce complicated hospitalizations; enhance and
improve preventive patient care capacity through Primary Care Expansion for preventive
care and expand chronic care management to include disease self management to our
primary care patients. Progress has been made improving health status for persons with
diabetes and hypertension as well early detection has been improved.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council approve the Resolution.

Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?: Y
Source of Funds: HHSC
Account #: 226-6106
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
The revenue account is 226-0000-321-6303 and the expenditure division is 226-6106.

Attachments
2015-R-53



RESOLUTION 2015-R-53

AUTHORIZING THE CITY MANAGER TO ACCEPT FUNDING 
FROM THE TEXAS HEALTH AND HUMAN SERVICES 
COMMISSION UNDER THE TEXAS HEALTHCARE 
TRANSFORMATION AND QUALITY IMPROVEMENT 1115 
WAIVER IN THE AMOUNT OF $775,800.00 FOR THE 
CONTINUATION OF THE PREVENTIVE CARE CLINICS 
APPROVED THROUGH THE REGIONAL HEALTH PLAN FOR 
INDIGENT AND UNCOMPENSATED PREVENTIVE HEALTH 
CARE. THE CITY OF LAREDO HEALTH DEPARTMENT 
(CLHD) IS IMPLEMENTING TWO (2) PROJECTS: 1) PRIMARY 
CARE EXPANSION (IN WOMEN’S HEALTH, STD/HIV, WELL 
CHILD, PRENATAL CARE, EARLY DETECTION, CANCER 
PREVENTION AND FAMILY PLANNING) AND 2) EXPAND 
CHRONIC CARE CLINIC SERVICES WITH DISEASE SELF 
MANAGEMENT TO IMPROVE HEALTH AND PREVENT 
HOSPITALIZATIONS.

WHEREAS, The City of Laredo Health Department (CLHD) as a participant in 
the RHP 20 for the Texas Healthcare Transformation and Quality Improvement 1115 
Waiver Program; was approved to conduct two (2) preventive health care services 1) 
Primary Care Expansion providing for more access for women’s health, STD/HIV, well 
child, prenatal care, early detection, cancer prevention and family planning and 2) Expand 
the Chronic Care model in primary care clinic services with Disease Self Management. 
This will improve healthier outcomes by patients increasing exercise, eating healthier, 
learning about their disease and getting peer social support. As a result of both projects 
this will ensure better access, early detection, disease self management especially for 
diabetes and hypertension and prevent hospitalizations. The CLHD is able to target 
persons most in need; and

WHEREAS, for this effort the CLHD will receive sponsored payments each year 
for five (5) years while providing a 40% match through an electronic transfer of IGT 
(match) to receive a total of additional funds in the amount of $3,146,734.00 over the 
next five (5) years. The CLHD will comply with all reporting requirements that may be 
mandated by the program; meet all performance metrics in the regional plan to improve 
preventive care and reduce unnecessary hospitalizations and help reduce complicated 
hospitalizations; enhance and improve preventive patient care capacity through Primary 
Care Expansion for preventive care in women’s health, STD/HIV, well child, prenatal 
care, early detection, cancer detection and family planning, and expand chronic care 
management to include disease self management to our primary care patients; and

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT:
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Section 1: The City Manager is hereby authorized to accept funding from the Texas 
Health and Human Services Commission under the Texas Healthcare 
Transformation and Quality Improvement 1115 Waiver in the amount of 
$775,800.00 for the continuation of the preventive care clinics approved 
through the regional health plan for indigent and uncompensated 
preventive health care. The City of Laredo Health Department (CLHD) is 
implementing two (2) projects: 1) Primary Care Expansion (in women’s 
health, STD/HIV, well child, prenatal care, early detection, cancer
prevention and family planning) and 2) Expand Chronic Care clinic 
services with Disease Self Management to improve health and prevent 
hospitalizations.

Section 2: The revenue account is 226-0000-321-6303 and the expenditure division is 
226-6106.

Section 5: The City Manager is hereby authorized to make transfers within the budget 
as allowable by the Texas Health and Human Services Commission to 
meet the necessary costs to accomplish the scope of work for the program.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 

THIS _________________ DAY OF ________________________, 2016.

______________________________
PETE SAENZ
MAYOR

ATTEST:

_______________________________
DOANH “ZONE” T. NGUYEN
ACTING CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO 
CITY ATTORNEY 

________________________________
KRISTINA K. LAUREL HALE
ASSISTANT CITY ATTORNEY



   

    Resolutions      10.             
City Council-Regular
Meeting Date: 04/18/2016  

Initiated By: Horacio De Leon, Assistant City Manager 
Staff Source: Ramon E. Chavez, PE, Director Building Development Services Department 

SUBJECT
2016-R-54 Consideration to grant fee waivers and a tax abatement agreement between
the City of Laredo and Monica Hinojosa for the residential property located at 317 Mier
St., being Lot 8 Block 103 Eastern Division. The proposed residential property eligible
for property tax abatement includes an addition of a 624 sq. ft. structure in the total
amount of $7,354.81 which is equal to or in excess of 20% of the Base Value of the
property in accordance with authorized guidelines and criteria established for the
Neighborhood Empowerment Zone (NEZ). This agreement will be for a five (5) year
period and will consist of an estimated annual tax abatement total of $46.85 and
estimated total fee waiver of $382.50 based on capital investment for the purpose of
economic development. Guidelines and criteria for the agreement are set forth in the
attached agreement and information.

PREVIOUS COUNCIL ACTION
Approval of Resolution 2015-R-95 on October 19, 2015 creating the Neighborhood
Empowerment Zone (NEZ) and outlined the potential incentives for projects located
within the NEZ and the guidelines for approval process.

BACKGROUND
The City of Laredo created the NEZ Program to improve City Council Districts III and VIII
by encouraging private investment in housing, businesses, and services in NEZ areas.
The NEZ Program is the vehicle by which incentives such as building permit fee waivers
and municipal property tax abatements may be granted to homeowners,
investor-owners, and developers proposing new construction projects or rehabilitation
projects that are located within the NEZ area.

Monica Hinojosa is proposing a residential project located at 317 Mier St., being Lot 8
Block 103 Eastern Division. The residential project will consists of an addition of a 624
sq. ft. structure. The estimated capital investment of the residential project is
$7,354.81. The project is located within the NEZ District III and meets the zoning
requirements as established by the NEZ criteria.

The City of Laredo would waive associated fees for the following permits: Building
Permit, Plan Review, Plumbing, Electrical, Mechanical, Fire, Right-of-Way (curb and
street cut), Water Permit, and Sprinkler System Fees.



COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommendsthat City Council approve this resolution.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Based on the above representations the estimated fee waivers by the City of Laredo will
approximately total $382.50 and estimated five (5) year total tax abatement is anticipated to be 
$234.25

Attachments
Council Comm 2016-R-054
Resolution 2016-R-054
Tax Abatement 2016-R-054



COUNCIL COMMUNICATION

DATE:

4/18/2016

SUBJECT: RESOLUTION NO. 2016-R-54

Consideration to grant fee waivers and a tax abatement agreement between the 
City of Laredo and Monica Hinojosa for the residential property located at 317 
Mier St., being Lot 8 Block 103 Eastern Division. The proposed residential 
property eligible for property tax abatement include an addition of a 624 sq. ft. 
structure in the total amount of $7,354.81 which is equal to or in excess of 20% 
of the Base Value of the property in accordance with authorized guidelines and 
criteria established for the Neighborhood Empowerment Zone (NEZ).  This 
agreement will be for a five (5) year period and will consist of an estimated 
annual tax abatement total of $46.85 and estimated total fee waiver of $382.50
based on capital investment for the purpose of economic development. 
Guidelines and criteria for the agreement are set forth in the attached 
agreement and information.

INITIATED BY: 
Horacio A. De Leon, Jr.
Assistant City Manager

STAFF SOURCE:
Ramon E. Chavez, P.E., Director
Building Development Services Department

PREVIOUS COUNCIL ACTION:
Approval of Resolution 2015-R-95 on October 19, 2015 creating the Neighborhood Empowerment Zone 
(NEZ) and outlined the potential incentives for projects located within the NEZ and the guidelines for 
approval process.

BACKGROUND:
The City of Laredo created the NEZ Program to improve City Council Districts III and VIII by 
encouraging private investment in housing, businesses, and services in NEZ areas.  The NEZ Program is 
the vehicle by which incentives such as building permit fee waivers and municipal property tax 
abatements may be granted to homeowners, investor-owners, and developers proposing new construction 
projects or rehabilitation projects that are located within the NEZ area.

Monica Hinojosa is proposing a residential project located at 317 Mier St., being Lot 8 Block 103 Eastern
Division. The residential project will consists of an addition of a 624 sq. ft. structure. The estimated 
capital investment of the residential project is $7,354.81. The project is located within the NEZ District III
and meets the zoning requirements as established by the NEZ criteria. 

The City of Laredo would waive associated fees for the following permits: Building Permit, Plan Review, 
Plumbing, Electrical, Mechanical, Fire, Right-of-Way (curb and street cut), Water Permit, and Sprinkler
System Fees. 

FINANCIAL IMPACT: 
Based on the above representations the estimated fee waivers by the City of Laredo will approximately 
total $382.50 and estimated five (5) year total tax abatement is anticipated to be $234.25

COMMITTEE RECOMMENDATION: N/A
STAFF RECOMMENDATION:
Staff recommends that City Council approve this 
resolution.



RESOLUTION NO. 2016-R-54

Consideration to grant fee waivers and a tax abatement agreement between the City 
of Laredo and Monica Hinojosa for the residential property located at 317 Mier St., 
being Lot 8 Block 103 Eastern Division. The proposed residential property eligible 
for property tax abatement include an addition of a 624 sq. ft. structure in the total 
amount of $7,354.81 which is equal to or in excess of 20% of the Base Value of the 
property in accordance with authorized guidelines and criteria established for the 
Neighborhood Empowerment Zone (NEZ).  This agreement will be for a five (5) year 
period and will consist of an estimated annual tax abatement total of $46.85 and 
estimated total fee waiver of $382.50 based on capital investment for the purpose of 
economic development. Guidelines and criteria for the agreement are set forth in the 
attached agreement and information.

WHEREAS, the City of Laredo has previously approved Resolution No. 2015-R-95, creating the 
Neighborhood Empowerment Zone (NEZ) which outlined potential incentives for projects located within 
the NEZ and the guidelines for approval process.

WHEREAS, Monica Hinojosa are proposing a residential project located at 317 Mier St., being Lot 8 
Block 103 Eastern Division within the NEZ District III, that meets the required criteria;

WHEREAS, the project is eligible for fee waivers and tax abatement; 

NOW THEREFORE BE IT RESOLVED, by the City Council of the City of Laredo that:

The residential project located at 317 Mier St. is hereby approved for fee waivers, which will 
approximately total $382.50 and tax abatement, which will approximately total $46.85 annually, in 
accordance with authorized guidelines and criteria established for the Neighborhood Empowerment Zone. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR on this ____ day of 
___________, 2016.

BY:  _________________________

PETE SAENZ

MAYOR

ATTEST:

____________________________

DOANH “ZONE” T. NGUYEN

ACTING CITY SECRETARY



APPROVED AS TO FORM: 

____________________________

BY: KRISTINA LAUREL HALE

FIRST ASSITANT CITY ATTORNEY



TAX ABATEMENT AND INCENTIVE AGREEMENT 
FOR PROPERTY IN A NEIGHBORHOOD EMPOWERMENT ZONE

This Agreement is made and entered into by and between Monica Hinojosa duly authorized to
transact business in Texas, and the City of Laredo, a Municipal Corporation and a home-rule city 
in Webb County, Texas, (the “City”), pursuant to the authority of Chapters 318 and 378 of the 
Texas Local Government Code, and shall be effective when duly executed by signature of the 
authorized representative and City (“Effective Date”).

RECITALS

WHEREAS, the City of Laredo pursuant to the provisions of Chapters 312 and 378 of the Local 
Government Code of the State of Texas, known as the “Neighborhood Empowerment Zone,” has 
designated an area as an empowerment zone, thereby making the area eligible as a reinvestment 
zone for tax abatement under Section 312.002 of the Tax Code; and

WHEREAS, Monica Hinojosa are the owners of the land located within said reinvestment zone 
and described as 317 Mier St., being Lot 8 Block 103 Eastern Division (“Property”) which exhibit is 
incorporated herein by reference for all purposes; and

WHEREAS, the City desires to promote and encourage the development of the community and 
the expansion and growth of the Property;

NOW THEREFORE, for and in consideration of the mutual covenants and agreements herein 
contained, the City and Monica Hinojosa have this day entered into the following contract and 
agreement:

I.  TERM. This agreement shall be for a period of five (5) years becoming effective on January 
1st of the year following the year in which a Certificate of Occupancy is issued. 

II.   OWNER COVENANTS

A.  Project 

Monica Hinojosa shall cause to be a residential project at 317 Mier St., being Lot 8 Block 103 Eastern
Division that consists of an addition of a 624 sq. ft. structure with an estimated value of at least 
$7,354.81 and Monica Hinojosa agree to limit the use of the property described herein for said 
Residential District use as that term is defined in the Zoning Ordinance of the City of Laredo and 
in accordance with City of Laredo Resolution 2016-R-54.

B.   Completion Date 

Monica Hinojosa certifies that the residential project construction will be completed within one year 
from the issuance and receipt of the building permit, unless delayed because of force majeure, in 
which case the one year shall be extended by the number of days comprising the specific force 
majeure. For purposes of this Agreement, force majeure shall mean an event beyond Monica 
Hinojosa’s reasonable control as determined by the City of Laredo in its sole discretion, which shall 



not be unreasonably withheld, including, without limitation, delays caused by adverse weather, 
delays in receipt of any required permits or approvals from any governmental authority, acts of 
God, or fires.  Force majeure shall not include construction delays caused due to purely financial 
matters, such as, without limitation, delays in the obtaining of adequate financing. 

C.    Use of Property

Monica Hinojosa covenant that the project shall be constructed in a manner that is consistent with 
the general purposes of encouraging development or redevelopment of the Zone and shall be 
continuously used as Residential Property.  

III. TAX ABATEMENT 

Subject to and in accordance with this Agreement, the City hereby grant to Monica Hinojosa a real 
property tax abatement of City of Laredo imposed taxes on the Property for a period of five (5)
years. The estimated amount of the Abatement granted under this Agreement shall be 
approximately $234.25. The total certified Base Value for the year 2015 as determined by the 
Webb County Appraisal District is $22,580.00

IV. WAIVER OF PERMIT FEES 

Subject to and in accordance with this Agreement, the City hereby agrees to waive all fees 
associated with acquiring the necessary building permit, plan review, plumbing permit, electrical 
permit, mechanical permit, fire inspection, right of way permit, water permit and sprinkler system 
permit for development of the property.  The estimated amount of permit fees to be waived is 
approximately $382.50.

V.   RECORDS, AUDITS AND EVALUATION OF REQUIRED IMPROVEMENTS

A.   Inspection of Property

Between the execution date of this Agreement and the last day of the Term, at any time during 
normal office hours throughout the Term and the year following the Term and following 
reasonable notice to Monica Hinojosa the City shall have and Monica Hinojosa shall provide 
access to the Property in order for the City to inspect the Property and evaluate the Required 
Improvements to ensure compliance with the terms and conditions of this Agreement. Monica 
Hinojosa shall cooperate fully with the City during any such inspection and/or evaluation.

B.   Certification

Monica Hinojosa shall certify annually to the City that it is in compliance with each applicable 
term of this Agreement. The City shall have the right to audit the property. Monica Hinojosa shall 
make all applicable records available to the City following reasonable advance notice by the City 
and shall otherwise cooperate fully with the City during any audit. 



VI. DEFAULT AND RECAPTURE  

Monica Hinojosa shall be in default of this Agreement if Monica Hinojosa refuses, fails or neglects 
to substantially comply with the development of the property or discontinues the Residential use
as required by the terms of this Agreement, or if any representation made by Monica Hinojosa is 
false or misleading in any material aspect. Termination of this Agreement may be effected if any 
such default is not cured within sixty (60) days after written notice by the City to Monica 
Hinojosa. If the City terminates this Agreement as a result of default by Monica Hinojosa, the tax 
abatement shall be immediately abolished and the City shall have the right to recapture all 
waived permits and inspections fees, and the taxes previously abated. In the event of termination, 
a bill for the total amounts due will be sent to Monica Hinojosa and Monica Hinojosa hereby agree 
to pay the total amounts due within sixty (60) days after receipt of the bill. Statutory penalties 
interest and attorney’s fees will accrue if City fails to timely pay the bill. Nothing in this 
Agreement shall preclude Monica Hinojosa from disputing the bill.

VII. TERMINATION AT WILL

If the City and Monica Hinojosa mutually determine that the development or use of the Property are 
no longer appropriate or feasible, or that a better use is preferable, the City and Monica Hinojosa
may terminate this Agreement in a written format that is signed by both parties.  In this event, if the 
Term has commenced, the Term shall expire as of the effective date of the termination of this 
Agreement; there shall be no recapture of any taxes previously abated or fees waived; and neither 
party shall have any further rights or obligations hereunder.

VIII. VENUE AND JURISDICTION

This Agreement shall be construed in accordance with the laws of the State of Texas and 
applicable ordinances, rules, regulations or policies of the City.  Venue for any action under this 
Agreement shall lie in the State District Court of Webb County, Texas.  This Agreement is 
performable in Webb County, Texas.

IX.   SEVERABILITY

If any provision of this Agreement is held to be invalid, illegal or unenforceable, the validity, 
legality and enforceability of the remaining provisions shall not in any way be affected or 
impaired.



X.   BINDING EFFECT

This agreement shall insure to the benefit of and be binding upon the City and Monica Hinojosa
and their affiliated, subsidiaries, successors and assigns.

Executed this the day of _______________, 2016, by City of Laredo.

BY: _________________________   

Jesus M. Olivares, City Manager 

ATTEST:                       

_____________________________
Doanh “Zone” T. Nguyen
Acting City Secretary

APPROVED AS TO FORM:

______________________________
Kristina Laurel Hale
First Assistant City Attorney

Executed this the day of _______________, 2016, by Monica Hinojosa.

BY:  ____________________________

Name: ___________________________

Title: ____________________________



   

    Resolutions      11.             
City Council-Regular
Meeting Date: 04/18/2016  

Initiated By: Horacio De Leon, Assistant City Manager 
Staff Source: Ramon E Chavez 

SUBJECT
2016-R-55 Consideration to grant fee waivers and a tax abatement agreement between
the City of Laredo and Oscar J. Montemayor for the residential property located at 1616
Garfield St., being Lot 9 Block 888 Eastern Division. The proposed residential property
eligible for property tax abatement includes the new construction of a 1,418 sq. ft.
structure in the total amount of $52,866.00 which is equal to or in excess of 20% of the
Base Value of the property in accordance with authorized guidelines and criteria
established for the Neighborhood Empowerment Zone (NEZ). This agreement will be for
a five (5) year period and will consist of an estimated annual tax abatement total of
$336.76 and estimated total fee waiver of $729.00 based on capital investment for the
purpose of economic development. Guidelines and criteria for the agreement are set
forth in the attached agreement and information.

PREVIOUS COUNCIL ACTION
Approval of Resolution 2015-R-95 on October 19, 2015 creating the Neighborhood
Empowerment Zone (NEZ) and outlined the potential incentives for projects located
within the NEZ and the guidelines for approval process.

BACKGROUND
The City of Laredo created the NEZ Program to improve City Council Districts III and VIII
by encouraging private investment in housing, businesses, and services in NEZ areas.
The NEZ Program is the vehicle by which incentives such as building permit fee waivers
and municipal property tax abatements may be granted to homeowners,
investor-owners, and developers proposing new construction projects or rehabilitation
projects that are located within the NEZ area. Oscar J. Montemayor is proposing a
residential project located at 1616 Garfield St., being Lot 9 Block 888 Eastern Division.
The residential project will consists of a new construction of a 1,418 sq. ft. structure. The
estimated capital investment of the residential project is $52,866.00. The project is
located within the NEZ District III and meets the zoning requirements as established by
the NEZ criteria. The City of Laredo would waive associated fees for the following
permits: Building Permit, Plan Review, Plumbing, Electrical, Mechanical, Fire,
Right-of-Way (curb and street cut), Water Permit, and Sprinkler System Fees.

COMMITTEE RECOMMENDATION
n/a



STAFF RECOMMENDATION
Staff recommends that City Council approve this resolution.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Based on the above representations the estimated fee waivers by the City of Laredo
will approximately total $729.00 and estimated five (5) year total tax abatement is
anticipated to be $1,683.80

Attachments
Resolution
Abatement Agreement



RESOLUTION NO. 2016-R-55

Consideration to grant fee waivers and a tax abatement agreement between the City 
of Laredo and Oscar J. Montemayor for the residential property located at 1616 
Garfield St., being Lot 9 Block 888 Eastern Division. The proposed residential 
property eligible for property tax abatement includes the new construction of a 1,418
sq. ft. structure in the total amount of $52,866.00 which is equal to or in excess of 
20% of the Base Value of the property in accordance with authorized guidelines and 
criteria established for the Neighborhood Empowerment Zone (NEZ).  This 
agreement will be for a five (5) year period and will consist of an estimated annual 
tax abatement total of $336.76 and estimated total fee waiver of $729.00 based on 
capital investment for the purpose of economic development. Guidelines and criteria 
for the agreement are set forth in the attached agreement and information.

WHEREAS, the City of Laredo has previously approved Resolution No. 2015-R-95, creating the 
Neighborhood Empowerment Zone (NEZ) which outlined potential incentives for projects located within 
the NEZ and the guidelines for approval process.

WHEREAS, Oscar J. Montemayor is proposing a residential project located at 1616 Garfield St. being 
Lot 9, Block 888 Eastern Division within the NEZ District III, that meets the required criteria;

WHEREAS, the project is eligible for fee waivers and tax abatement; 

NOW THEREFORE BE IT RESOLVED, by the City Council of the City of Laredo that:

The residential project located at 1616 Garfield St. is hereby approved for fee waivers, which will 
approximately total $729.00 and tax abatement, which will approximately total $336.76 annually, in 
accordance with authorized guidelines and criteria established for the Neighborhood Empowerment Zone. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR on this ____ day of 
___________, 2016.

BY:  _________________________

PETE SAENZ

MAYOR

ATTEST:

____________________________

DOANH “ZONE” T. NGUYEN

ACTING CITY SECRETARY



APPROVED AS TO FORM: 

____________________________

BY: KRISTINA LAUREL HALE

FIRST ASSITANT CITY ATTORNEY



TAX ABATEMENT AND INCENTIVE AGREEMENT 
FOR PROPERTY IN A NEIGHBORHOOD EMPOWERMENT ZONE

This Agreement is made and entered into by and between Oscar J. Montemayor duly authorized to
transact business in Texas, and the City of Laredo, a Municipal Corporation and a home-rule city 
in Webb County, Texas, (the “City”), pursuant to the authority of Chapters 318 and 378 of the 
Texas Local Government Code, and shall be effective when duly executed by signature of the 
authorized representative and City (“Effective Date”).

RECITALS

WHEREAS, the City of Laredo pursuant to the provisions of Chapters 312 and 378 of the Local 
Government Code of the State of Texas, known as the “Neighborhood Empowerment Zone,” has 
designated an area as an empowerment zone, thereby making the area eligible as a reinvestment 
zone for tax abatement under Section 312.002 of the Tax Code; and

WHEREAS, Oscar J. Montemayor is the owner of the land located within said reinvestment zone 
and described as 1616 Garfield St., being Lot 9, Block 888 Eastern Division (“Property”) which 
exhibit is incorporated herein by reference for all purposes; and

WHEREAS, the City desires to promote and encourage the development of the community and 
the expansion and growth of the Property;

NOW THEREFORE, for and in consideration of the mutual covenants and agreements herein 
contained, the City and Oscar J. Montemayor have this day entered into the following contract and 
agreement:

I.  TERM. This agreement shall be for a period of five (5) years becoming effective on January 
1st of the year following the year in which a Certificate of Occupancy is issued. 

II.   OWNER COVENANTS

A.  Project 

Oscar J. Montemayor shall cause to be a residential project at 1616 Garfield St., being Lot 9, Block 888
Eastern Division that consists of the new construction of a 1,418 sq. ft. structure with an estimated
value of at least $52,866.00 and Oscar J. Montemayor agrees to limit the use of the property
described herein for said Residential District use as that term is defined in the Zoning Ordinance 
of the City of Laredo and in accordance with City of Laredo Resolution 2016-R-55.

B.   Completion Date 

Oscar J. Montemayor certifies that the residential project construction will be completed within one
year from the issuance and receipt of the building permit, unless delayed because of force majeure, 
in which case the one year shall be extended by the number of days comprising the specific force 
majeure. For purposes of this Agreement, force majeure shall mean an event beyond Oscar J. 
Montemayor reasonable control as determined by the City of Laredo in its sole discretion, which 
shall not be unreasonably withheld, including, without limitation, delays caused by adverse 



weather, delays in receipt of any required permits or approvals from any governmental authority, 
acts of God, or fires.  Force majeure shall not include construction delays caused due to purely 
financial matters, such as, without limitation, delays in the obtaining of adequate financing. 

C.    Use of Property

Oscar J. Montemayor covenant that the project shall be constructed in a manner that is consistent 
with the general purposes of encouraging development or redevelopment of the Zone and shall 
be continuously used as Residential Property.  

III. TAX ABATEMENT 

Subject to and in accordance with this Agreement, the City hereby grant to Oscar J. Montemayor a 
real property tax abatement of City of Laredo imposed taxes on the Property for a period of five (5)
years. The estimated amount of the Abatement granted under this Agreement shall be 
approximately $1,683.80. The total certified Base Value for the year 2015 as determined by the 
Webb County Appraisal District is $0.00.

IV. WAIVER OF PERMIT FEES 

Subject to and in accordance with this Agreement, the City hereby agrees to waive all fees 
associated with acquiring the necessary building permit, plan review, plumbing permit, electrical 
permit, mechanical permit, fire inspection, right of way permit, water permit and sprinkler system 
permit for development of the property.  The estimated amount of permit fees to be waived is 
approximately $729.00

V.   RECORDS, AUDITS AND EVALUATION OF REQUIRED IMPROVEMENTS

A.   Inspection of Property

Between the execution date of this Agreement and the last day of the Term, at any time during 
normal office hours throughout the Term and the year following the Term and following 
reasonable notice to Oscar J. Montemayor the City shall have and Oscar J. Montemayor shall 
provide access to the Property in order for the City to inspect the Property and evaluate the 
Required Improvements to ensure compliance with the terms and conditions of this Agreement. 
Oscar J. Montemayor shall cooperate fully with the City during any such inspection and/or 
evaluation.

B.   Certification

Oscar J. Montemayor shall certify annually to the City that it is in compliance with each applicable 
term of this Agreement. The City shall have the right to audit the property. Oscar J. Montemayor
shall make all applicable records available to the City following reasonable advance notice by the 
City and shall otherwise cooperate fully with the City during any audit. 



VI. DEFAULT AND RECAPTURE  

Oscar J. Montemayor shall be in default of this Agreement if Oscar J. Montemayor refuses, fails or 
neglects to substantially comply with the development of the property or discontinues the 
Residential use as required by the terms of this Agreement, or if any representation made by 
Oscar J. Montemayor is false or misleading in any material aspect. Termination of this Agreement 
may be effected if any such default is not cured within sixty (60) days after written notice by the 
City to Oscar J. Montemayor. If the City terminates this Agreement as a result of default by Oscar 
J. Montemayor the tax abatement shall be immediately abolished and the City shall have the right 
to recapture all waived permits and inspections fees, and the taxes previously abated. In the event 
of termination, a bill for the total amounts due will be sent to Oscar J. Montemayor and Oscar J. 
Montemayor hereby agree to pay the total amounts due within sixty (60) days after receipt of the 
bill. Statutory penalties interest and attorney’s fees will accrue if City fails to timely pay the bill. 
Nothing in this Agreement shall preclude Oscar J. Montemayor from disputing the bill.

VII. TERMINATION AT WILL

If the City and Oscar J. Montemayor mutually determine that the development or use of the Property
are no longer appropriate or feasible, or that a better use is preferable, the City and Oscar J. 
Montemayor may terminate this Agreement in a written format that is signed by both parties.  In 
this event, if the Term has commenced, the Term shall expire as of the effective date of the 
termination of this Agreement; there shall be no recapture of any taxes previously abated or fees 
waived; and neither party shall have any further rights or obligations hereunder.

VIII. VENUE AND JURISDICTION

This Agreement shall be construed in accordance with the laws of the State of Texas and 
applicable ordinances, rules, regulations or policies of the City.  Venue for any action under this 
Agreement shall lie in the State District Court of Webb County, Texas.  This Agreement is 
performable in Webb County, Texas.

IX.   SEVERABILITY

If any provision of this Agreement is held to be invalid, illegal or unenforceable, the validity, 
legality and enforceability of the remaining provisions shall not in any way be affected or 
impaired.



X.   BINDING EFFECT

This agreement shall insure to the benefit of and be binding upon the City and Oscar J. 
Montemayor and their affiliated, subsidiaries, successors and assigns.

Executed this the day of _______________, 2016, by City of Laredo.

BY: _________________________   

Jesus M. Olivares, City Manager 

ATTEST:                       

_____________________________
Doanh “Zone” T. Nguyen
Acting City Secretary

APPROVED AS TO FORM:

______________________________
Kristina Laurel Hale
First Assistant City Attorney

Executed this the day of _______________, 2016, by Oscar J. Montemayor.

BY:  ____________________________

Name: ___________________________

Title: ____________________________



   

    Motions      12.             
City Council-Regular
Meeting Date: 04/18/2016  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Doanh "Zone" T. Nguyen 

SUBJECT
To amend Resolution No. 2015-R-93 which was an addendum to Phase One of the
Economic Development Agreement between the City of Laredo and the El Portal
Center, LLC (“EPC”) an Illinois Limited Liability Company that extended the tax receipt
term from ten to twelve years, to now allow for the use of sales tax receipts for
construction purposes in addition to the stated contractual uses for marketing and
post-completion improvements as previously approved and outlined in Attachment “A”
hereto. This amendment does not provide for any additional funds nor increases to the
contractual bottom line.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
The addendum to the phase one agreement (Resolution No. 2015-R-93), increased the
contractual sales tax receipt term from 10 to 12 years. The contract provides that such
funds may be used only for marketing purposes and post-completion improvements.
with the present amendment, only those funds generated by the additional two years to
the original ten year term could also be used for construction purposes in addition to the
stated uses of marketing and post-completion improvements. 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
N/A

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:



Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Attachment A
Resolution
2015-R-93















   

    Motions      13.             
City Council-Regular
Meeting Date: 04/18/2016  

Initiated By: Cynthia Collazo, Deputy City Manager 
Initiated By: Blasita J. Lopez 

Staff Source: Blasita J. Lopez 

SUBJECT
Authorizing the City Manager to enter into a Memorandum of Understanding with Texas
A&M International University for the funding of a documentary entitled Rio Grande
Rhapsody. The agreed upon one-time funding amount is $195,000.00 for the production
of a (1) one-hour film that will air on KLRN and feature the culture and talent of resident
and visiting musicians at TAMIU. Funding is available in the Laredo Convention and
Visitors Bureau FY 2015-2016 budget.

PREVIOUS COUNCIL ACTION
The City Council previously approved an amendment to the Convention and Visitors
Bureau FY 2015-2016 budget to appropriate an amount of $195,000.00 for the use
towards this documentary project as requested by TAMIU President Ray M. Keck.

BACKGROUND
On January 19, 2016, Council Member Balli presented TAMIU’s request through the
General Council Discussion; request approved with all in favor.
On February 1, 2016, the public hearing and introductory ordinance amending the
LCVB budget to increase it by $195,000.00 to fund the TAMIU and KLRN documentary
film was presented.
On February 16, 2016, the final reading to amend the LCVB budget with the
$195,000.00 increase was approved by City Council.

COMMITTEE RECOMMENDATION
There is no committee recommendation at this time because the item originated from a
City Council directive.

STAFF RECOMMENDATION
Staff recommends approval of the MOU.

Fiscal Impact
Fiscal Year: 2015-2016
Bugeted Y/N?: y



Source of Funds: CVB
Account #: 25053155536317
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The $195,000.00 amount in the memorandum of understanding is available in the
Laredo Convention and Visitors Bureau FY 2015-2016 budget.

Attachments
MOU LAREDO - TAMIU



MEMORANDUM OF UNDERSTANDING
BETWEEN

TEXAS A&M INTERNATIONAL UNIVERSITY
AND

THE CITY OF LAREDO, TEXAS

This Memorandum of Understanding (hereinafter “Memorandum”) is hereby entered into by and 
between Texas A&M International University, a member of The Texas A&M University System, 
an agency of the State of Texas (“TAMIU”), and the City of Laredo, Texas an incorporated 
municipality and political subdivision of the state of Texas (“City”). Jointly referred to as the 
“Parties”.

WHEREAS the City of Laredo promotes a positive image of the community by advertising its 
bicultural, binational attractions, festivals, events, essence and people both domestically and 
internationally in a variety of media; and

WHEREAS the opportunity to add to this positive image by being associated with a highly 
professional documentary production that will promote the essence of this border community to 
a professional population with disposable income; and

WHEREAS TAMIU was approached by KLRN producers who were intrigued by the sounds of 
the Sharkey-Corrigan Organ and impressed with the diversity of the campus as it was captured 
by music.  Juxtaposed with the customs and culture of the City, this diversity took on a special 
glow and inspired the idea of producing a musical documentary about Laredo; and

WHEREAS the City and TAMIU desire to mutually promote the City of Laredo, Texas in a 
positive manner and successfully complete production of the documentary Rio Grande 
Rhapsody.

NOW, THEREFORE, in consideration of the premises, mutual covenants, and agreements 
contained herein, the parties hereto hereby agree as follows:

I. ROLES & RESPONSIBILITIES OF EACH PARTNER
The City of Laredo

a. The City will provide funding of $195,000.00 to TAMIU for the Production of a (1) 
one-hour documentary.

b. Shall work with TAMIU and KLRN to aid the actual live production aspects as 
needed providing administrative assistance and guidance for permits or other 
authorizing documents to TAMIU and KLRN.

c. Shall authorize the city managers to negotiate, with TAMIU and KLRN regarding 
production costs and potential waivers of certain fees in an effort to keep production 
costs to a minimum.



Texas A&M International University
a. Shall comply with all city ordinances and permitting processes, including but not 

limited to street closures and access to and use of the public right of way.
b. Shall complete all city required paperwork prior to the commencement of filming.
c. Shall provide a copy of the production schedule, detailing the dates the Production 

Company needs access to City property, including the public right of way and any 
street closures. Refer to Exhibit A

d. Shall provide all traditional “thanks and credit” at the end of the film thanking the 
City for its assistance in this production.  The specifics of this credit will be worked 
out between the parties during production. 

e. Shall commission an original music piece; scored for mariachi, symphonic orchestra 
and pipe organ.

f. Shall at commencement of the project provide an anticipated budget and at the end of 
production provide a complete accounting of all funding sources and expenses 
incurred. Refer to Exhibit B

g. Shall ensure that the program is aired on KLRN and or sister stations minimally 
twice.

h. Shall provide to the Laredo Public Library five (5) archival copies of the production.
i. Shall ensure that the 2016 and 2017 TAMIU Mariachi Festival Artists in Residence 

are lodged in a Laredo hotel and that all out of town participants are provided 
information regarding Laredo’s accommodations for festival participants and guests.

II. INDEMNIFICATION
To the extent authorized by law, in consideration of the performance by City and 
TAMIU; the parties, hereby agree to indemnify and hold harmless all agents, servants, 
and employees of the Parties from and against any and all claims and liabilities from any 
acts or omissions of, their agents, servants, or employees in the performance of this 
agreement

III. AMENDMENT
The Parties to this MOU understand that it may be necessary to amend and modify this 
MOU from time to time in order to address additional concerns or issues; however, no 
amendment, modification, or alteration of the terms of this agreement shall be binding 
unless the same be in writing, dated subsequent to the date hereof and duly executed by 
an authorized representative of the parties hereto.  

IV. TERM, RENEWAL, AND TERMINIATION OF AGREEMENT
TERM: This MOU shall begin on March 31, 2016, and shall terminate on July 31, 2016, 
the time in between these dates shall be considered the term.

NO RENEWAL: Following the end of the initial term, this agreement may be renegotiated 
provided both parties agree.  

TERMINATION: The Parties reserve and have the right to terminate this MOU upon 
ninety (90) days written notice to the other party. 



NO PARTNERSHIP: This Agreement does not create a partnership or a joint venture 
between the parties hereto, nor does it authorize either party to serve as the legal 
representative or agent of the other. Neither party will have any right or authority to 
assume, create, or incur any liability or any obligation of any kind, expressed or implied, 
against or in the name of or on behalf of the other party.

V. SEVERABILITY
If any clause or provision of this agreement is determined to be illegal, invalid, or 
unenforceable under present or future laws effective during the term of this agreement, 
including any renewals, then in that event it is the intent of the parties hereto that the 
remainder of this agreement shall not be affected thereby, and it is also the intent of the 
parties to this agreement that in lieu of each clause or provision of this agreement that is 
illegal, invalid, or unenforceable there be added as part of this agreement a clause or 
provision as similar in terms to such illegal, invalid or unenforceable clause or provision 
as may be possible and be legal, valid and enforceable.

VI. NON-DISCRIMINATION
Any discrimination by either party or their agents or employees on account of race, color, 
sex, age, religion, disability, or national origin in relation to the performance of any 
obligations or duties under this Agreement is prohibited.

VII. NOTICES
Any notices, consents, approvals, demands, requests or other communications provided 
for or permitted to be given under any of the provisions of the Agreement must be in 
writing and shall be deemed to be delivered (whether actually received or not) when 
deposited with the United States Postal Service, postage prepaid, certified mail, return 
receipt requested, and addressed to the intended recipient at the address set out below.  
Notice may also be given by regular mail, personal delivery, courier delivery, facsimile 
transmission, email or other commercially reasonable means and will be effective when 
actually received.  Texas A&M International University and City of Laredo may change 
their respective notice address by sending to the other party a notice of the new address.  
Notices should be addressed as follows:

To: Texas A&M International University
Texas A&M International University
Attn: Office of the Vice President for Institutional Advancement
5201 University Boulevard
Laredo, Texas 78041-1900

To: City of Laredo
City of Laredo
Attn: City Manager
P.O. Box 579
Laredo, Texas 78040



VIII. TEXAS LAW TO APPLY

This agreement shall be constructed under and in accordance with the laws of the State of 
Texas and all obligations of the parties created hereunder are performable in Webb 
County, Texas.

In accordance with Texas Education Code Section 51.9335(h), any provision required by 
applicable Texas law to be included in the Agreement shall be deemed to be 
automatically incorporated into the Agreement by operation of law.

IX. FORCE MAJEURE
Neither party to this agreement shall be required to perform any term, condition, or 
covenant in this agreement so long as performance is delayed or prevented by force 
majeure which shall mean acts of God, strikes, lockouts, material or labor restrictions by 
a governmental authority, civil riots, floods, and any other cause not reasonably within 
the control of either party to this agreement and which by the exercise of due diligence 
such party is unable, wholly or in part, to prevent or overcome. If by reason or force 
majeure, either party is prevented from full performance of its obligations under this 
agreement, written notice shall be provided to the other party within three days.

X. DISPUTE RESOLUTION  
The dispute resolution process provided in Chapter 2260, Texas Government Code, and 
the related rules adopted by the Texas Attorney General pursuant to Chapter 2260, shall 
be used by TAMIU and City to attempt to resolve any claim for breach of contract made 
by City that cannot be resolved in the ordinary course of business.  City shall submit 
written notice of a claim of breach of contract under this Chapter to the Vice President of 
Finance & Administration of TAMIU, who shall examine City’s claim and any 
counterclaim and negotiate with City in an effort to resolve the claim.

XI. CAPTIONS
The captions contained in this agreement are for convenience of reference only and in no 
way limit or enlarge the terms and conditions of this agreement.

XII. AUTHORITY
The signers of this agreement hereby represent and warrant that they have authority to 
execute this agreement on behalf of each of their respective entities.



IN WITNESS THEREOF, the parties have duly approved this Memorandum of Understanding, 
executed in duplicate originals on this ______ day of ___________.

CITY OF LAREDO TEXAS A&M INTERNATIONAL UNIVERSITY

By: By:
Jesus Olivares Ray M. Keck, III Ph.D.
City Manager, City of Laredo President, Texas A&M International University



   

    Motions      14.             
City Council-Regular
Meeting Date: 04/18/2016  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer; Nathan Bratton, Planning and Zoning

Director 

SUBJECT
Consideration for approval of amendment no. 8, an increase of $112,263.00 to the
professional services contract with Arcadis, Laredo, Texas, for the West Laredo
Corridor – Calton Road Railroad Grade Separation for analysis required by TxDot,
Union Pacific Railroad, and Crown Enterprises from whom the City is acquiring
Right-of-Way. We received a letter of approval from TxDot dated March 30, 2016, to
proceed with the amendment. Current engineering contract amount including this
amendment no. 8 is $2,011,074.14. Funding is available in the Capital Grants Fund. 
(Approved by Operations Committee)

PREVIOUS COUNCIL ACTION
On August 18, 2014, City Council approved amendment no. 7 an increase of $5,444.00
to the professional services contract with Arcadis, Laredo, Texas, for the West Laredo
Corridor – Calton Road Railroad Grade Separation to prepare two right-of-way surveys
on union pacific railroad track. 

BACKGROUND
The West Laredo Multimodal Trade Corridor will facilitate the movement of commerce
within the City and expedite the movement of loaded cargo to and from Mexico.

This amendment no. 8 is for analysis required by TxDot, Union Pacific Railroad, and
Crown Enterprises from whom the City is acquiring Right-of-Way as follows:

*UPRR diagnostic meeting
*UPRR Coordination and Plan Revisions
*Pre-Construction Public Meeting
*Plan Revisions – Update for Current Property Acquisition Settlements
*Auto-Turn Analysis for Existing Driveways
*QA/QC Final Plans (Letting)
*Revise Unit Rates for Construction Phase Services

Original contract amount
(Approved by City Council on March 27, 2006) $1,279,218.00



Amendment No. 1
(Approved by City Council on November 2, 2009)
For the design and preparation of the construction bid documents to
include traffic study update, utility potholes and signed and sealed test
hole data sheets
and asbestos survey.

$51,500.00

Amendment No. 2
(Approved by City Council on February 7, 2011)
For addition of 2,035 calendar days and additional work on Phases I
and II of the design scope due to additional railroad requirements and
coordination of agreement
with City and TxDot and for Phase III which includes construction
phase services including review of submittals, review and approval of
construction invoicing, construction site meetings and provide survey
control points.

$364,346.14

Amendment No. 3
(Approved by City Council on August 15, 2011)
For further coordination with Union Pacific Railroad for two new
driveways at Calton/Santa Maria intersection, design of a RR signal
arm crossing, environmental
update to include additional right-of-way, updating surveying map and
description for acquisition at the Agustin Maldonado, Jr. property,
design of the new driveways, perform traffic analysis, revision of storm
sewer to allow access to driveways, and update temporary/permanent
pavement markings. 

$55,358.00

Amendment No. 4
(Approved by City Council on November 28, 2011)
To provide additional professional services for separation of the project
into the additional phase for the relocation/replacement of existing
water and sanitary sewer systems. The City has reviewed the proposal
and the City is in agreement with the estimate and scope of work.
TxDot has approved the amendment which measures are being taken
in order to satisfy TxDot requirements to have the Right-of-Way
cleared of
obstructing utilities, prior to beginning construction. 

$76,157.00

Amendment No. 5
(Approved by City Council on March 18, 2013)
For design revisions to the Calton/Santa Maria intersection as required
by TxDot, due to a new State design requirements, revised December
2013.

$31,678.00

Amendment no. 6
(Approved by City Council on May 5, 2014)
For design revisions to the Calton/Santa Maria intersection as required
by TxDot, due to a new State design requirements, revised December
2013. 

$35,110.00



Amendment no. 7
(Approved by City Council on August 18, 2014)
to prepare two right-of-way surveys on union pacific railroad track. 

$5,444.00

This amendment no. 8 $112,263.00
Current contract amount $2,011,074.14

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
Approval of Motion.

Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?: Yes
Source of Funds: Capital Grants Fund
Account #: 458-2662-525-4278
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the Capital Grants Fund–West Laredo Corridor Phase II.
Account No. 458-2662-525-4278

Attachments
Site Map
change order #8





 

Arcadis U.S., Inc. 

14025 Riveredge Drive 

Suite 600 

Tampa 

Florida 33637 

Tel 813 903 3100 

Fax 813 903 9115 

www.arcadis.com 

Mr. Gabriel Martinez, PE 
Assistant City Engineer 
City of Laredo 
1110 Houston St. 
Laredo, Texas 78042 

Subject:  

West Laredo Corridor-Calton Road Railroad Grade Separation    

Dear Mr. Martinez: 

Attached is our request for Amendment No. 8 to Arcadis’ existing contract for the 
Calton Road Railroad Grade Separation Project. These supplemental services 
include additional meetings and revisions to the current plans as follows:   

 UPRR Diagnostic Meeting 
 UPRR Coordination and Plan Revisions 
 Pre-Construction Public Meeting 
 Plan Revisions – Update for current Property Acquisition Settlements 
 Auto-turn analysis for existing driveways 
 QA/QC Final Plans (Letting) 
 Revise Unit Rates for Construction Phase Services 

We are also requesting a contract time extension for the project completion date 
of December 31, 2018. Presently, Arcadis’ current contract is set to expire on 
February 28, 2017.   

See the attached Scope of Services for additional details. Please do not hesitate 
to contact Ricardo Ramos (AZ&B) or me if you have any questions.   
Sincerely,  
Arcadis U.S., Inc. 

 
Brian Whitaker, PE 
Senior Project Manager/Vice President 
Copies: 

Ricardo Ramos, PE, AZ&B 
Enclosures 

INFRASTRUCTURE 
 
 
 
Date: 

March 14, 2016 
 
Contact: 

Brian Whitaker 
 
Phone: 

423.596.9808 
 
Email: 

brian.whitaker@arcadis.com 
 
Our ref: 

LTCOLCAL.TON1 
 

 

 

 
 



City of Laredo Calton Overpass Project   
 

 
 
 

Amendment No. 8 
Scope of Services 

      Supplemental for Additional Services 
Services to be Provided by Arcadis U.S., Inc. or Engineer 

 
Due to the requirements to update plans for UPRR and the recent Property Acquisition 
Settlements, including additional meetings and increases to the Unit Rates for Construction 
Phase Services, Arcadis is requesting a supplemental to the Contract. Outlined below is a 
summary of the additional services needed to complete this project: 
 
Project Management (Function Code 160) 

   
A. Project Maintenance: Coordination of design plan changes, and miscellaneous 

coordination with UPRR, TXDOT and City. 
B. Attendance at UPRR Diagnostic Meeting. 
C. Attendance at Pre-Construction Public Meeting. 

 
Roadway Design (Function Code 160) 

 
A. Update design plans per current UPRR requirements. 
B. Update design plans for current Property Acquisition Settlements. 
C. Auto-turn analysis for existing driveways: Crown property, Santa Maria Ave./Calton 

Rd. intersection and at turn around between railroad tracks for a WB-67 vehicle. 
D. QA/QC Final Plans (Letting) 

 
 
Construction Phase Services  

 
I. Construction Phase Services (Utilities Dept.) (Function Code 160) 

A. Increase in the Unit Rates (since 2011) for Construction Phase Services. 
 

II. Construction Phase Services (Engineering Dept.) (Function Code 161) 
A. Increase in the Unit Rates (since 2011) for Construction Phase Services.



TXDOT 
Funct 
Code

Description of Work or Task Project 
Manager

Project 
Engineer

Civil (EIT) 
Engineer

CADD 
Technician

Total 
Hours

Total Cost per 
Task

179.25$  167.61$  97.38$      67.71$        

160 PROJECT MANAGEMENT 
A. Project maintenance - coordination of design plans changes and miscellaneous 
coordination with UPRR, TXDOT and City 

40 40 80 160 19,291.20$     

B. Attendance at UPRR Diagnostic Meeting 16 32 48 4,848.48$       
C. Attendance at Pre-Construction Public Meeting 16 16 40 72 8,258.16$       

Total Project Management (FC 160) 56 72 152 280 32,397.84$     

160 ROADWAY DESIGN
A. Update design plans per current UPRR requirements 10 36 20 40 106 12,482.46$     
B. Update design plans for current Property Acquisition Settlements 10 16 24 40 90 9,519.78$       

C. Auto-turn analysis for existing driveways: Crown property, Santa Maria Ave./Calton 
Rd. intersection and at turn around between railroad tracks for a WB-67 vehicle.

40 40 80 9,412.80$       

D. QA/QC Final Plan Submittal (Letting) 40 40 24 80 184 21,628.32$     

Total Roadway Design (FC 160) 60 132 68 200 460 53,043.36$     

TXDOT 
Funct 
Code

Description of Work or Task Project 
Manager

Project 
Engineer

Structural 
Engineer 

CADD 
Technician

Clerical 
Admin.

Total 
Hours

Total Cost per 
Task

2011 Rates 154.62$  144.57$  209.16$    58.41$        68.76$     
2016 Rates 179.25$  167.61$  242.46$    67.71$        79.71$     

Rate Increase 24.63$    23.04$    33.30$      9.30$          10.95$    

CONSTRUCTION PHASE SERVICES 
160 A. Construction Phase Services (Utilities Dept)

I. Increase in Unit Rates (since 2011) for Construction Phase Services (total hours from 
original Amendment No. 2 approved on February 7, 2011)

148 40 170 8 366 6,235.44$       

Total Construction Phase Services Utilities Dept (FC 160) 148 40 170 8 366 6,235.44$       

161 A. Construction Phase Services (Engineering Dept)
I. Increase in Unit Rates (since 2011) for Construction Phase Services (total hours from 
original Amendment No. 2 approved on February 7, 2011)

268 168 208 324 16 984 20,586.36$     

Total Construction Phase Services Engineering Dept (FC 161) 268 168 208 324 16 984 20,586.36$     

112,263.00$  PROJECT TOTALS  - Total Fee

LABOR COSTS

LABOR COSTS

Summary of Hours
CITY OF LAREDO CALTON OVERPASS 

AMENDMENT No. 8
Arcadis U.S., Inc.

March 4, 2016



   

    Motions      15.             
City Council-Regular
Meeting Date: 04/18/2016  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer; Arturo Garcia, Acting CD Director 

SUBJECT
Consideration for approval of the Canizales Boxing Gym Expansion as complete,
approval of change order no. 1, a decrease of $6,752.50 for the balance of quantities
actually constructed in place, release of retainage and approval of final payment in the
amount of $63,837.38. Final construction contract amount is $1,276,747.50. Funding is
available in the 2009 C.O. Bond.  (Approved by Operations Committee)

PREVIOUS COUNCIL ACTION
On April 7, 2014, City Council awarded a construction contract to the lowest bidder
Davila Construction, Inc., San Antonio, Texas, in the amount of $1,283,500.00 for the
Canizales Boxing Gym Expansion with a construction contract time of two hundred
fifty-seven (257) working days; and authorizing the City Manager to execute all related
contract documents contingent upon receipt and approval of insurance and bond
documents. 

BACKGROUND
The project consisted of selective site demolition, a new parking lot and related site
improvements. The new boxing facility included a training area for cardio, weight
training, boxing area, offices and its related functions. The new boxing facility is
approximately 4,630 square feet.

Plans and specifications were prepared by Frank Architects, Inc., Laredo, Texas.

This change order no. 1 is for the balance of quantities actually constructed in place.

Original construction contract amount $1,283,500.00
This change order no. 1 ($6,752.50)
Final construction contract amount $1,276,747.50

The project was completed within the contract time allotted.

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION



Approval of Motion.

Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?: Yes
Source of Funds: 2009 C.O. Bond
Account #: 464-7754-535-9605
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the 2009 C.O. Bond. 
Account No. 464-7754-535-9605 

Attachments
Site Map





   

    Motions      16.             
City Council-Regular
Meeting Date: 04/18/2016  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Hector F. Gonzalez, MD, MPH, Director of Health 

SUBJECT
Authorizing the City Manager to submit a grant application in the estimated amount of
$400,000.00 to the Texas Department of State Health Services for the Texas Healthy
Women's Grant and further authorizing the City Manager to execute any and all
documents resulting from the award of this grant. This project will further support the
primary care, women’s health and chronic disease prevention clinic services. If
awarded, it will allow the City of Laredo Health Department (CLHD) to provide care for
an additional 350 women.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
None

BACKGROUND
The City of Laredo Health Department (CLHD) is requesting City Manager approval to
submit this grant application as well to execute any and all documents and contracts if
awarded these funds from the Texas Department of State Health Services for the Texas
Health Women's initiative. Potential funding is in the amount of $400,000.00. If awarded,
it will further support patient care services for women under the 200% of poverty for
health care access, early detection and prevention. This will improve women's health
through better access to primary care, women’s health, cancer screening, chronic
disease prevention, case management and health education. This will allow us to serve
an additional 350 women.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council approve this motion.

Fiscal Impact
Fiscal Year:



Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
None.



   

City Council-Regular   17.           
Meeting Date: 04/18/2016  

Initiated By:  Robert Eads, Assitant City Manager 
Agenda Category: Motions
Staff Source:  Osbaldo Guzman 

SUBJECT
Authorizing the City Manager to execute individual contracts with the following Little
Leagues, Pony Leagues, Adult Leagues and Soccer Leagues.

N.W. Little League, Hillside Little League, National Little League, Rio Grande Little
League, American Little League, Optimist Little League, Northside Little League,
College Heights, Pony League, Babe Ruth Little League, Laredo Men's Baseball
League, Adult Baseball League;

Foot Rap Lafayette League, Border Soccer League, Father McNaboe, Club Talento de
Cristo, United Primier League, Laredo Soccer League.

PREVIOUS COUNCIL ACTION
NA

BACKGROUND
The City of Laredo Parks and Leisure Department together with the Internal Auditor and
the Legal Department conducted a training for all baseball and soccer leagues. Training
was held on February 4, 2016 at City Hall. At this training conducted by all three
departments with all the league presidents, managers, coaches, they were advised of
the changes that were coming into effect this coming year and their responsibilities to
the City of Laredo. Each one of the representatives were given a copy of the Agreement
that needed their signature.

COMMITTEE RECOMMENDATION
NA

STAFF RECOMMENDATION
For City Council to approve the Motion



   

    Motions      18.             
City Council-Regular
Meeting Date: 04/18/2016  

Initiated By: Horacio De Leon, Assistant City Manager 
Staff Source: Monica C. Flores, Human Resource Director, Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to reject all proposals received for FY16-016 RFP for providing
telemedicine provider services for the City of Laredo. All vendors failed to submit the
required documentation needed for evaluation of proposals. (Approved by Operations
Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Proposals were requested for telemedicine provider services for the City of Laredo.
Submittals were received from David H. Cruz MD., Nuphysicia, Teladoc, Oscar N.
Lightner, and Blue Cross Blue Shield and all vendors failed to submit the required documentation
needed for evaluation of proposals. Staff is recommending to reject all the proposals received
and that new proposals be solicited. The proposal specifications will be modified.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that these proposals be rejected and new proposals solicited.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:



FINANCIAL IMPACT:
N/A



   

    Motions      19.             
City Council-Regular
Meeting Date: 04/18/2016  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Stephen R. Geiss, Solid Waste Services Department Director, Jack Dunn,

Fleet General Manager, Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to award a contract to Rush Truck Center, Laredo, Texas in the amount $
149,316.20 for the purchase of one (1) truck/tractor with roll-off hoist for use by the Solid
Waste Services Department utilizing the BuyBoard Cooperative Contract. This truck will
be used for the landfill recycling program. Funding is available in the 2013 PPFCO Solid
Waste Services Capital Outlay Fund. (Approved by Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Authorized participation in the BuyBoard Cooperative Purchasing Program.

BACKGROUND
↵A recommendation is being presented to the City Council that a contract be awarded to
Rush Truck Center for the purchase of one truck/tractor and roll-off hoist for the Solid
Waste Services Department. Delivery is expected within 10 to 20 working days.

Vendor Item Qty Unit Price Total Price

Rush Truck
Center

2015 Peterbilt Model 348
Truck/Tractor (Cab and Chassis
Only) with GH Manufacturing
roll off hoist

1 $ 143,816.20$ 143,816.20

BuyBoard
Contract# 430-13

Extended 5 Year Warranty
(engine and after treatment) 1 $ 5,500.00 $ 5,500.00

Total$ 149,316.20

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be approved.



Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?: Yes
Source of Funds:
Account #: 55698685359004
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the 2013 PPCO Solid Waste Services Capital Outlay Fund.

Attachments
BuyBoard Contract 430 13







   

    Motions      20.             
City Council-Regular
Meeting Date: 04/18/2016  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Hector F. Gonzalez, M.D., M.P.H., Health Director, Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to renew service contract FY12-100 awarded to Quest Diagnostics, San
Antonio, Texas, in an annual amount of $330,000.00 for providing clinical laboratory
testing services for the Health Department. The term of this contract shall be for a period
of one (1) year beginning as of the date of its execution. There will be no price increase
during this extension period and services will be secured on an as needed basis. This is
the last extension period for this contract. Funding is available in the Health Department
Fund. (Approved by Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Approved a one year contract on 1/20/15.

BACKGROUND
Quest Diagnostics is currently contracted to provide laboratory clinical services not
performed in-house or sent to specific State Laboratories. The City of Laredo Health
Department will reimburse the health care provider for professional services rendered in
an amount not to exceed the cumulative total of $ 330,000.00 in a twelve month period.
The company has agreed to maintain the same contract pricing as during the initial
contract period. This is the last extension period for this contract. The term of this
contract shall be for a period of one (1) year beginning as of the date of its execution.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be renewed.

Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?: Yes



Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made. If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.

Attachments
Contract FY12-100



































































































































   

    Motions      21.             
City Council-Regular
Meeting Date: 04/18/2016  

Initiated By: Horacio De Leon, Assistant City Manager 
Staff Source: Elizabeth Martinez, RTA Tax Assessor-Collector 

SUBJECT
Approving monthly adjustments to the tax roll. The amounts to be adjusted for the month
of March 2016, represent a decrease of $12,996.58. These adjustments are determined
by the Webb County Appraisal District and by court orders.

PREVIOUS COUNCIL ACTION
Approves tax roll each year.

BACKGROUND
Under Section 26.09, Calculatlion of Tax, paragraph (e) of the Texas Property Tax
Code, "the Assessor shall enter the amount of tax determined as provided by this
section in the appraisal roll and submit it to the governing body of the unit for approval.
The appraisal roll with amount of tax entered as approved by the governing body
constitutes the unit's tax roll. It was the recommendation of the City Attorney and the
Tax Collectlions Attorney, that adjustments be approved each month, in addition to the
tax roll being accepted with adjustments.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Approval

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
"Potential revenues will decrease due to a decrease in levy in the amount of
$12,996.58".



Attachments
March 2016 Adjustments



















   

    Motions      22.             
City Council-Regular
Meeting Date: 04/18/2016  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Roberto Murillo, P.E., P.T.O.E., Traffic Manager 

SUBJECT
Consideration to authorize the installation of two (2) asphalt type speed humps along
Longshadow Road, between McPherson Drive and Fenwick Drive, under the Special
Provision of the Speed Hump Installation Policy. Project costs are estimated at
$4,000.00 and funding will be made available from District V Discretionary Funds.
(Approved by Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
On September 20, 2010 the Speed Hump Installation Policy was amended and adopted
with the new changes by the City of Laredo. The Policy includes criteria for installation
and cost sharing between the City and property owners. The Policy also includes a
special provision for installation of speed cushions which was also revised to include
some minimal conditions that are recommended be satisfied before considering
installation of speed cushions under the special provision. SPECIAL PROVISION FOR
INSTALLATION: Where it is determined that a specific traffic safety hazard exists City
Council may request the installation of a speed cushion(s) through this special provision
only after a study has been conducted and determined that a speed cushion(s) was not
warranted by the minimum guidelines of this policy. City Council will exercise the option
to use this special provision provided that the following minimum guidelines are met : 1.
Minimum 85th percentile speed of 30 MPH 2. Minimum street length of 700 Ft. 3. Chief
of Police and Chief of Fire Department approval 4. Approval by 75% of residents within
300 feet of proposed speed cushion(s) location. 5. Minimum of one Official Accident
Report within a one year period prior to date of official speed cushion request. 6.
Geometric characteristic of the affected section of street does not create a safety hazard
for the motoring public if a speed cushion is installed or creates a drainage issue as
recommended by Engineer. City Council will make the final decision to install the speed
humps under this special provision and could require the use of their respective
discretionary funds for the cost involved in the installation of the speed hump(s).

A study was conducted October 6, 2015 for the installation of speed humps on



Longshadow Road, between McPherson Drive and Fenwick Drive. Traffic count data (24
hours) showed that 223 vehicles were traveling westbound with an 85th percentile
speed of 33.3 MPH and 127 vehicles traveling eastbound with an 85th percentile speed
of 31.9 MPH therefore not meeting the speed criteria of minimum of 35MPH. This
location did not qualify for the installation of speed cushions. The approval from Fire and
Police Department is a requirement for consideration on the installation of speed humps
under the Special Provision. Fire Dept. did not approve the installation of speed humps
on this street. Staff is recommending against the installation of speed humps on
Longshadow Road.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Staff recommends against the installation of speed humps on Longshadow Road.

Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?:
Source of Funds: Bond
Account #: 466-9853-535-4762
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding from District V Discretionary Funds 

Attachments
LongshadowRdSpeedHump











   

    Motions      23.             
City Council-Regular
Meeting Date: 04/18/2016  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Riazul I. Mia, P.E. CFM - Director of Utilities 

SUBJECT
Authorizing City Manager to award a contract to LNV, Inc. of Corpus Christi, Texas in
the amount of $214,258.00 for the Feasibility Study on Ammonia Removal for Zacate
Creek & Unitec Wastewater Treatment Plants. Funding is available in the 2010 Sewer
Revenue Bond. (Approved by Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
On January 19, 2016 City Council approved the selection of engineering consultant,
LNV, Inc. and authorized the City Manager to negotiate a contract for the Feasibility
Study on Ammonia Removal for Zacate WWTP.

BACKGROUND
While City staff was confirming the scope of services on the feasibility study on the
ammonia removal for Zacate WWTP with LNV, Inc., the Unitec Wastewater Treatment
Plant was also facing the similar regulatory compliant issues with high concentration of
ammonia in the effluent. A study to evaluate the treatment process and equipment
performance and provide recommendations on operations/addition of equipment and/or
other ammonia treatment processes similar to the Zacate WWTP to reduce ammonia
concentration is warranted. As both studies required for Zacate WWTP and Unitec
WWTP are similar, staff deemed reasonable to negotiated with LNV, Inc., in the same
contract to reduce cost. After confirmation on the scope of services and negotiated on
the contract sum, LNV, Inc., provided a proposal that is deemed reasonable per scope
of services.

COMMITTEE RECOMMENDATION
Finance and Operations Committee

STAFF RECOMMENDATION
Approval of Motion

Fiscal Impact



Fiscal Year: 2016
Bugeted Y/N?: Y
Source of Funds: 2010 Sewer Revenue Bond
Account #: 559-4284-538-5913
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
Funding is available in the 2010 Sewer Revenue Bond, Account #559-4284-538-5913

Attachments
Proposal for Ammonia Removal



  

 

 

 

 

 

April 4, 2016 

 

Mr. Riazul I. Mia, P.E., C.F.M.  

Utilities Director,  

City of Laredo 

5816 Daugherty Ave. 

Laredo, TX 78041 

 

Re: Fee Proposal for the Zacate Creek Wastewater Treatment Plant (WWTP) Ammonia Removal 

Feasibility Study, and for the Ammonia Removal Evaluation at the Unitec WWTP    

 
Dear Mr. Mia: 

 

LNV is pleased to present the City of Laredo (CLIENT) with the following proposal for professional services 

regarding engineering services for the Zacate Creek WWTP Ammonia Removal Feasibility Project and the Unitec 

WWTP. 

 

Project Description 

It is LNV’s project understanding that the CLIENT is interested in performing a study to determine increased 

ammonia removal capacity at the existing wastewater treatment plant. The project includes: analysis of the existing 

facilities, some of which have been modified to maximize treatment capability by the City staff; sample collection 

needed for biological modeling; development of alternative modified processes; performing biological modeling 

exercises; drafting a letter to the TCEQ regarding practical steps that could be to be taken to improve ammonia 

removal; and production of an engineering memorandum report that will summarize project activities and offer 

recommendations for changes to the existing facilities.  

 

The primary purpose of this portion of the project is to provide the City with documentation that will indicate if 

improved ammonia removal can be achieved and if current processes can be modified at minimal cost on this site.  

Per previous instruction during our March 10, 2016 meeting, the Test America Laboratory in Corpus Christi was 

contacted to forward a quote for analysis of samples that will not be performed onsite. This cost and costs of 

anticipated shipping from Laredo to Corpus Christi via bus has been included as an additional service, should the 

City decide to have LNV provide this service.         

 

The Untiec WWTP serves the industrial park north of the City at the intersection of Interstate 35 and FM 1472. An 

evaluation of the plant is needed to document current operations, determine the plant’s capacity to remove 

ammonia, and to recommend future modifications for improved operations. An Evaluation Report containing a 

summary of inspection findings and document reviews, recommended changes, and an implementation schedule 

will be developed and submitted to TCEQ for their review and approval.       

    

Thank you for the opportunity to present this proposal.  If you have any questions or comments about this 

proposal, please feel free to contact me at 956-462-5511 or at danl@lnvinc.com.   
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CONTRACT FOR SERVICES 
 

This contract is made this ____day of ____________, 2016, by and between LNV, Inc. of 6010 McPherson Road, 

Suite 110, Laredo, Texas 78041 hereinafter referred to as PROVIDER and City of Laredo Utilities Department of 

5816 Daugherty Ave, Laredo, TX 78041hereinafter referred to as CLIENT. 

 

Provider hereby agrees to perform the following Engineering services for CLIENT: 

 

SCOPE OF WORK 

Civil Engineering  

Services 

BASIC SERVICES: 

 

PART A: Zacate Creek Wastewater Treatment Plant Ammonia Removal Feasibility Study   
 

Task 1: Kick off Meeting to confirm project scope and goals  

a. Confirm future plans for wastewater treatment flow management, current issues, and define     

 project success.        

 

Task 2: Evaluate Existing Wastewater Treatment Plant   

a. Visit plant site with Project Core team.     

b. Obtain current plant sampling and process control testing protocol.   

  c. Secure remaining needed plans, data and records.   

d. Review existing available data, and its quality for possible use as modeling input data points.  

e. Document anticipated flow rates from the Master Plan, validate treatment unit capacities.  

f. Define the existing limiting treatment unit(s), evaluate existing nitrification capacities and 

firm process transfer pumping capacities.  

g. Evaluate existing nitrification capacity.  

 

Task 3: Assess Alternative Nitrification Processes  

a. Secure approval of candidate alternatives, perform hydraulic analysis for each candidate 

 alternative.   

b. Document site limitations.   

c. Establish nitrification capacity for each approved alternative (based on current TCEQ design 

criteria)   

d. Execute approved site specific Sampling Plan for model input.    

e. Identify optimization opportunities, determine minimal process changes/modifications to  

current facilities for each candidate alternative to improve nitrification.     

f. Determine ancillary, non-biological, process treatment needs.       

g. Define modeling parameters for each candidate alternative. Adjust model for onsite 

conditions, flows, permit requirements, and future process modifications for each 
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candidate alternative.  

h. Establish matrix screening criteria and assigned weights to each criteria for evaluation of each 

 alternative.  Submit to the City for review and approval.     

i. Meet with City staff to review project status and identify key cost and non-cost criteria.  

  j. Review input data and request any additional needed data or sampling.   

k. Perform modeling exercises for each alternative with the least amount of 

changes/modifications required to current facilities.    

l. Review and document modeling data results for each alternative.      

m. Finalize rankings and develop a recommendation for the highest ranking solution .     

 

Task 4: Engineering Memorandum / Regulatory Compliance 

a. Prepare plan of action letter and submit to the TCEQ.    

b. Provide estimates for capital and operational costs and timelines for each alternative.   

 c. Prepare Preliminary Engineering Memorandum summarizing findings and 

  recommendations.     

 d. Hold a Draft Engineering Memorandum Workshop with the City for staff input. Incorporate 

  City comments into the Final Memorandum.    

f. QA/QC  

 e. Submit the Engineering Memorandum to TCEQ for their review and comment.   

  

PART B: Unitec Wastewater Treatment Plant Ammonia Removal and Evaluation Study  
 

Task 1: Kick off Meeting to confirm project scope and goals  

a. Discuss future wastewater flow increases and permit requirements, current issues, and define 

  project success 

     

Task 2: Evaluate Existing Wastewater Treatment Plant   

a. Obtain and review current plant sampling and process control testing protocol.    

b. Secure remaining needed plans, data and records.   

  c. Document plant changes already installed and develop a timeline for those installations.   

d. Review monitoring and sampling data. 

e. Determine if additional sampling and process control testing is warranted.  

f. Perform a site Inspection - confirm unit sizes, mechanical equipment specifications, flows 

through the plant, process control procedures, wasting procedures.   

g. Perform a hydraulic evaluation of the plant. Determine a maximum hydraulic flow.  

h. Validate treatment unit capacities according to 30 TAC 217 rules. 

i. Define existing limiting treatment units and equipment.   

j. Define existing process pumping capacities.     

k. Evaluate existing nitrification capacity.        

l. Define obstacles and challenges.       

 

Task 3: Perform Service Area Growth & Flow Analysis    



 

 

 

Mr. Riazul I. Mia, P.E., C.F.M.  

Fee Proposal for Zacate Creek and Unitec WWTPs Ammonia Removal Studies  

March 21, 2016 

Page 5 of 10 

 

a. Analyze flow data and document rates of increase.   

b. Determine anticipated growth rate for the service area.   

c. Estimate attainment of permit 75% and 90% discharge permit milestones. 

  

Task 4: Determine Needed WWTP Improvements for 0.18 MGD  

a. Define alternative solutions to challenges and obstacles. 

b. Define low cost adjustments to improve ammonia removal. 

c. Define & prioritize needed plant improvements.   

d. Define improvements requiring engineering design.    

     

Task 5: Regulatory Compliance / WWTP Evaluation Report 

a. Prepare letter of intent / plan of action to the TCEQ.     

 b. Meet with the TCEQ and City to discuss proposed improvements & schedule for        

             implementation of additional improvements to maintain ammonia removal.        

 c. Determine time allowed for TCEQ submittals.       

 d. Summarize findings of Inspection, Document Reviews.   

 e. Develop Exhibits for improvements needing engineering design  

 f. Perform & include calculations on proposed improvements to address 30 TAC 217  

requirements.   

 g. Provide cost estimates for improvements requiring professional engineering designs. 

 h. Finalize improvement implementation schedule. 

i. Draft evaluation report and submit to City for review & comment.      

j. Incorporate City comments into the final report.   

k. QA/QC   

l. Submit to TCEQ & address any comments/questions. 

    

  

ADDITIONAL SERVICES: 

PART A: Zacate Creek Wastewater Treatment Plant Ammonia Removal Feasibility Study     

 

Task A: Additional Sample Analyses and Shipping  TBD 

A. Laboratory Fees.    

B. Shipping Fees.  

 

Task B: Additional Coordination with TCEQ   TBD 

A. Coordination with TCEQ on permit compliance issues such as but not limited to: WET Testing, 

TRE, deadlines, permit limit exceedances, and contents of the Engineering Memorandum to be 

developed for this project, are not included in this contract.     

      

Task C: Engineering design documents / Construction Drawings  TBD 
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A. Engineering documents such as preliminary engineering reports, plans and specifications, have 

not been included in this contract at this time.      

 

 

ADDITIONAL SERVICES: 

PART B: Unitec WWTP Ammonia Removal and Evaluation Study 

 

Task A: Additional Coordination with TCEQ   TBD 

A. Coordination with TCEQ is limited to discussion of existing and proposed improvements to the 

Unitec WWTP, submittal of and schedule of improvements implementation, discussion on 

contents of the Evaluation Report, and Approval of the Report. Determination, discussion and 

evaluation of improvements required for the next expansion of the WWTP to treat flows above 

0.18 MGD are not included in this contract at this time. 

B. Completion of TCEQ permit documentation and application forms for the next plant expansion 

that will treat flows above 0.18 MGD have not been included in this contract at this time.     

 

Task B: Engineering design documents / Construction Drawings   TBD 

A. Engineering documents such as preliminary engineering reports, plans and specifications have not 

been included in this contract at this time. Calculations, initial cost estimates and exhibits related 

to improvements approved by the City that will be implemented at this WWTP will be included in 

the Evaluation Report under this contract.        

             

SCHEDULE: 

Provider shall perform said service and acts attendant thereto with a reasonable standard of care. Provider shall not 

be held to a higher standard of care unless specifically agreed to by the parties and said agreement is spelled out 

herein as a condition to this contract. 

 

PROVIDER is authorized to commence work on the Project upon execution of this CONTRACT FOR 

SERVICES and agrees to complete the services in accordance with the following schedule: 

 

 

 

PART A: Zacate Creek Wastewater Treatment Plant Ammonia Removal Feasibility Study     

 

Task 1:  Kick Off Meeting to confirm project scope and goals  14   Days following written notice to proceed 

(NTP) from CLIENT 

Task 2: Evaluate Exiting Wastewater Treatment Plant   45 days after completion of Task 1  

Task 3: Assess Alternative Nitrification Processes  90 Days afte4r completion of Task 2 

Task 4: Engineering Memorandum / Regulatory Compliance 14-30 Days following Completion of Task 3  
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PART B: Unitec WWTP Ammonia Removal and Evaluation Study 

 

Task 1: Kick off Meeting confirm project scope and goals 14   Days following written notice to proceed 

(NTP) from CLIENT 

Task 2: Evaluate Existing Wastewater Treatment Plant    45 days after completion of Task 1 

Task 3: Perform Service Area Growth & Flow Analysis    14 days after completion of Task 2   

Task 4: Determine Needed Improvements for 0.18 MGD  30 days after completion of Task 2 

Task 5: Regulatory Compliance  / WWTP Evaluation Report 21-30 Days after completion of Task 4 

 

 

 

LNV proposes to perform the above-listed Scope of Work items for the following lump sum fees:  

 

BASIC SERVICES PART A: 

Zacate Creek Wastewater Treatment Plant Ammonia Removal Feasibility Study     

 

TASK 1 KICK OFF MEETING      $    1,361 

 

TASK 2 EVALUATE EXITING WASTEWATER TREATMENT PLANT  $   29,030  

 

TASK 3 ASSESS ALTERNATIVE NITRIFICATION PROCESSES  $ 103,819 

           

TASK 4 REGULATORY COMPLIANCE/ENGINEERING  MEMORANDUM $   31,790 

 

 

SUB-TOTAL:          $ 166,000       
 

ADDITIONAL SERVICES PART A:  

 

 

TASK A SAMPLE ANALYSES AND SHIPPING     $      TBD 

 

TASK B ADDITIONAL COORDINATION WITH TCEQ   $      TBD 

   

TASK C ENGINEERING DESIGN DOCUMENTS/CONSTRUCTION  

  DOCUMENTS        $      TBD 

 

 

SUB-TOTAL:          $      TBD 
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PART A TOTAL SERVICES        $  166,000 

 

*Anticipated shipping and laboratory fees to be paid to laboratory and shipper by the City of Laredo. 

 

 

 

BASIC SERVICES PART B:  

Unitec WWTP Ammonia Removal and Evaluation Study 

 

TASK 1 KICK OFF MEETING       $     1,120 

 

TASK 2 EVALUATE EXISTING WASTEWATER TREATMENT PLANT  $   17,138  

 

TASK 3 PERFROM SERVICE AREA GROWTH AND FLOW ANALYSIS  $     4,660 

           

TASK 4 DETERMINE WWTP IMPROVEMENTS FOR 0.18 MGD   $     5,430 

 

TASK 5 REGULATORY COMPLIANCE / WWTP EVALUATION REPORT $   19,910 

  

SUB-TOTAL:          $   48,258        

 

ADDITIONAL SERVICES PART B:  

 

TASK A: ADDITIONAL COORDINATION WITH TCEQ FOR PLNT EXPANSION $      TBD 

             

TASK B: ENGINEERING DESIGN DOCUMENTS / CONSTRUCTION DRAWINGS $      TBD 

             

 

PART B TOTAL SERVICES        $    48,258 

 

GRAND TOTAL  Parts A and B (BASIC SERVICES)    $  214,258 

 

GRAND TOTAL  Parts A and B (BASIC + ADDITIONAL SERVICES)  $       TBD 

 

 

Our proposal is based on the following assumptions and exclusions: 

 

 Engineering fees included in this proposal only apply to items specifically listed in this proposal.  

 Public meetings are not included. 

 Any additional services required by the CLIENT which may arise and are not outlined above shall be 

compensated for on an hourly basis or negotiated to a lump sum fee.  

 Significant schematic design requested by the CLIENT during preparation of the Engineering 

Memorandum shall be conducted as an Additional Service at an hourly rate.   

 

 Any additional work not listed in the above Scope of Work will be performed on a time and material basis.  





 

 

 

Mr. Riazul I. Mia, P.E., C.F.M.  

Fee Proposal for Zacate Creek and Unitec WWTPs Ammonia Removal Studies  

March 21, 2016 
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PROFESSIONAL SERVICES AGREEMENT 

GENERAL TERMS AND CONDITIONS 

 
This Professional Services AGREEMENT between LNV, Inc., herein after referred to as ”LNV” and CLIENT includes the attached 

Proposal and these General Terms and Conditions which constitute the AGREEMENT. 

PARTIES – CLIENT is defined as the entity that authorizes performance of services as stated in the Proposal by LNV and any entity that 

accepts responsibility for payment as stated in these General Terms and Conditions.  If the CLIENT is ordering the services on behalf of 

another, the CLIENT represents and warrants that the CLIENT is authorized to act on behalf of said party in ordering and directing LNV’s 

services. 

BILLING AND PAYMENT – The CLIENT agrees to compensate LNV for services as stated per the attached Contract for Services.  

Services and expenses will be invoiced monthly.  Invoice amounts are due within 30 days.  Interest of 1 ½ percent per month compounded 

daily applies to all outstanding invoices.  In the event any amount becomes past due, the design professional may give 7 days notice of intent 

to terminate the contract.  

CONSEQUENTIAL DAMAGES – The CLIENT and LNV both agree to waive any claims for consequential damages against each other.  

DELAYS – LNV will not be liable for delays due to force majeure. 

DISPUTE RESOLUTION - Any dispute under this contract shall be subject to mediation as a condition precedent to litigation. 

ENVIRONMENTAL – LNV assumes no responsibility for the detection or removal of any hazardous substances found at the job site. 

JOBSITE SAFETY – LNV is not responsible for job site safety or means and methods of construction. Job site safety and construction 

means and methods are the responsibility of the Contractor. 

LIMITATION OF LIABILITY – The CLIENT agrees, to the fullest extent possible, to limit the liability of LNV so that the total 

aggregate liability of LNV shall not exceed LNV’s fee for services rendered on the project.  It is acknowledged that this limitation of 

liability applies to any cause of action, be it contract, tort or any other theory.   The CLIENT agrees to bring any claims against the LNV 

corporate entity, nor any individual owners or employees of LNV. 

OWNER PROVIDED INFORMATION – LNV shall have the right to rely on the accuracy of any information provided by the CLIENT.  

LNV will not review this information for accuracy. 

OWNERSHIP OF INSTRUMENTS OF SERVICE - LNV retains all intellectual property rights including common law, statutory, and 

other reserved rights in the instruments of service, including copyrights.  The Owner agrees to limit use of the instruments of service to this 

site-specific project only. 

PERMITS AND APPROVALS – It is the responsibility of the Owner to obtain all necessary permits and approvals.  LNV will assist the 

Owner as mutually agreed in writing. 

REJECTION OF NON-CONFORMING WORK – LNV shall have the authority, but not the responsibility, to reject nonconforming 

work.  LNV shall bring any known non-conforming work to the attention of the CLIENT as soon as reasonably possible. 

RIGHT OF ACCESS – LNV shall have access to the job site whenever work is in preparation or in progress. 

STOP WORK AUTHORITY – LNV has no stop work authority. 

TAXES – If and to the extent that any sales and/or use taxes are applicable to any Services provided hereunder, they are the responsibility of 

the purchaser and will be itemized separately on the invoice. 

TERMINATION – This contract may be terminated by either party for convenience with 30 days written notice, or for cause with 7 days 

written notice. The project may be suspended by the CLIENT with 30 days written notice.   In the event of suspension or cancellation for 

convenience, the CLIENT shall pay all expenses incurred prior to the date of notice. 

 



   

    Motions      24.             
City Council-Regular
Meeting Date: 04/18/2016  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Riazul M. Mia, P.E., C.F.M. 

SUBJECT
Authorizing the City Manager to approve Amendment No. 1 to the Engineering Contract
with Dannenbaum Engineering Company-McAllen, L.L.C., of Laredo, Texas, for the
design of a 24 inch Water Line from El Pico/Mines Road connection to Hachar Loop
northern boundary line. The purpose of this amendment is to add 365 calendar days to
termination date of Phase 1. There will be no Financial Impact. (Approved by
Operations Committee)

PREVIOUS COUNCIL ACTION
On November 17, 2014 City Council approved award a contract to Dannenbaum
Engineering Company-McAllen for the 24" Water Line from El Pico/Mines Road
connection to Hachar Loop northern boundary line.

BACKGROUND
Phase I - Engineering Contract Fee for Preliminary Engineering Design of EI Pico 24
Inch Waterline from EI Pico/Old Mines Road Connection to Hachar Tract Northern
Boundary Line
Basic Services: 

Preliminary Engineering For 24 Inch Water Line $137,572.501.

Special Services: 
Develop Ultimate Schematic thru Hachar Tract to allow waterline to be constructed
inside Hachar Loop R.O.W. requiring the development of roadway schematics as
per TxDOT. Detail survey of Hachar Loop to be provided by entity representing the
Hachar Trust $361,056.60

1.

Develop environmental document thru Hachar Tract to allow Hachar Loop R.O.W. t
o be approved by TxDOT $300,057.65

2.

Preliminary Hydrology/Flood Analysis of creek crossings on the Hachar Trust 
$167,244.61

3.

Large Water Transmission Line Alignment Study $50,131.924.

ENGINEERING CONTRACT FEE $1,016,063.28. Contract time for Phase I is 450
calendar days

AMENDMENT No. 1 is to add 365 calendar days .
AMOUNT CONTRACT TIME



Original Contract $1,016,063.28 450 Calendar Days
Amendment 1 $ 0.00 350 Calendar days
TOTAL $1,016,063.28 750 Calendar Days

COMMITTEE RECOMMENDATION
Operations Committee and Finance Committee 

STAFF RECOMMENDATION
Approve Motion

Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?: y
Source of Funds: 2011 Water revenue Bond
Account #: 557-4193-538-0351
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

 

Fiscal Year: 2016
Bugeted Y/N?: Y
Source of Funds: 2013 Water Revenus Bond
Account #: 557-4195-538-0351
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Attachments
Dannenbaum Amendment 1
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