
           

CITY OF LAREDO
CITY COUNCIL MEETING

A-2016-R-09
CITY COUNCIL CHAMBERS

1110 HOUSTON STREET
LAREDO, TEXAS 78040

May 16, 2016
5:30 P.M.

 DISABILITY ACCESS STATEMENT 
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid
or services are requested to contact Heberto L. Ramirez, Acting City Secretary, at (956)
791-7308 at least two working days prior to the meeting so that appropriate
arrangements can be made. The accessible entrance and accessible parking spaces are
located at City Hall, 1100 Victoria Ave.

Out of consideration for all attendees of the City Council meetings, please turn off all
cellular phones and pagers, or place on inaudible signal. Thank you for your
consideration.

Pursuant to the Texas Penal Code (trespass by holder of license to carry a handgun), a
person licensed under Subchapter H, Chapter 411, Government Code (Concealed
Handgun Law or Handgun Licensing Law), may not enter into the City Council Chamber
while City Council is in session with a concealed or openly-carried handgun.

             
I. CALL TO ORDER
 
II. PLEDGE OF ALLEGIANCE
 
III. ROLL CALL
 
IV. MINUTES
 

Approval of the minutes of May 2, 2016
 
V. COMMUNICATIONS AND RECOGNITIONS
 

Communiqués
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  Presentation and invitation by LULAC local chapter and state officials
to the 87th State Convention set for June 9-12, 2016 in Laredo, Texas.

1.

 

  Presentation of the Ride of Silence to honor those who have been
injured or killed while cycling. The event is to raise awareness that we
all need to share the road and everyone is cordially invited to attend on
Wednesday, May 18, 2016 at the Laredo ISD Performing Arts Center
(Civic Center Grounds) at 7 p.m.

2.

 
Recognitions

 

  Recognition of Mr. Gerardo L. Piña, Jr., Environmental Enforcement
Investigator, on being named President of the Code Enforcement
Association of Texas (CEAT).

1.

 

  Recognizing Claudia's Performing Arts Hip Hop Dance Team for
competing and representing Laredo in Nationals in Orlando, Florida
against 4 other teams from Washington, Ohio, and South Carolina and
winning 1st place.

2.

 

  Recognizing 8 Laredo racers for competing in the 2016 Middle & High
School Mountain Bike with the Laredo Cycling Association and
finishing in the top three for their age and gender.

3.

 
Citizen comments
Citizens are required to fill out a witness card and submit it to the City Secretary no later
than 5:45 p.m. and identify themselves at the microphone. Comments are limited to three
(3) minutes per speaker. No more than three (3) persons will be allowed to speak on any
side of an issue. Should there be more than three (3) people who wish to speak on a
particular issue, they need to select not more than three (3) representatives to speak for
them and the presiding officer may limit the public comments further in the interest of an
orderly meeting. Speakers may not pass their minutes to any other speaker. Comments
should be relevant to City business and delivered in a professional manner. No
derogatory remarks will be permitted.

 
VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES
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VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

Appointment by Council Member Roque Vela Jr. of a commissionor to the Ethics
Commission.

a.

 
VII. PUBLIC HEARINGS
 

1.   Public hearing and introductory ordinance amending the City of Laredo
Municipal Housing Fund FY 2016 Annual Budget by increasing revenues
and expenditures in the amount of $220,000.00 and authorizing the City
Manager to execute all necessary documents related to the Weatherization
Grant Program. This grant is being provided to the city by AEP and AEP's
consulting firm, Frontier Associates. There is no match requirement - it is
based on a reimbursement basis. The program will provide for the
replacement of complete central air conditioning and heating units, insulation
and other weatherization items at the Tomas Flores Apartments located at
2301 & 2302 Lafayette St. The grant will provide up to $6,500.00 per unit
based on an assessment to determine the applicability and Savings
-to-Investment (SIR) ratio and to include an eight percent (8%)
administrative fee paid to Laredo Municipal Housing.

 
2.   Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a

Special Use Permit for a Restaurant Serving Alcohol, on Lot 1, Block 1,
Winfield Commercial Subdivision, located at 3402 Del Mar Blvd., Suite 220;
providing for publication and effective date.

Staff does not support the application and the Planning and Zoning
Commission recommends approval of the Special Use Permit.
District VI

 
3.   Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a

Special Use Permit for a Restaurant Serving Alcohol, on Lot 1, Block 1,
Winfield Commercial Subdivision, located at 3402 Del Mar Blvd., Suite 100;
providing for publication and effective date.

Staff does not support the application and the Planning and Zoning
Commission recommends approval of the Special Use Permit.
District VI

 
4.   Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a
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4.   Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a
Special Use Permit for a restaurant selling alcohol on Lot 1, Block 1, Winfield
Commercial Subdivision, Phase 13 located at 3402 Del Mar Boulevard,
Suite 300; providing for publication and effective date.

Staff is not in support of the application and the Planning and Zoning
Commission recommends approval of the Special Use Permit. District VI

 
5.   Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning

7.62 acres as further described by metes and bounds in attached Exhibit “A”,
located at NE Bob Bullock Loop North of Crepusculo Drive, from B-3
(Community Business District) to B-4 (Highway Commercial District);
providing for publication and effective date.

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District III

 
6.   Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a

Conditional Use Permit for a pool hall/snack bar on Lots 9 and 10 less the
North six feet of Lot 9, Block 86, Western Division, located at 318 and 320
Iturbide Street; providing for publication and effective date.

Staff is not in support of the application and the Planning and Zoning
Commission recommends approval of the Conditional Use Permit. District
VIII

 
7.   Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a

Conditional Use Permit for a welding shop on Lot 7, Block 1330, Eastern
Division, located at 906 S. Zapata Highway; providing for publication and
effective date.

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the Conditional Use Permit. District III

 
8.   Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a

Conditional Use Permit for a bus terminal on Lots 6 and 7, Block 120,
Western Division, located at 801, 803 and 805 Victoria Street; providing for
publication and effective date.

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District VIII

 
9.   Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a
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9.   Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a
Conditional Use Permit for an auto body and paint shop on the middle 1/3 of
Lots 7 and 8, Block 1029, Western Division, located at 4103 Santa Maria
Avenue; providing for publication and effective date.

Staff is not in support of the application and the Planning and Zoning
Commission recommends denial of the Conditional Use Permit. District VIII

 
10.   Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning

Lots 10, 11 and 12; the South 10 feet of Lots 1, 2 and 3, Block 793, Eastern
Division, located at 1402 Market Street, from R-O (Residential/Office
District) to B-1 (Limited Business District); providing for publication and
effective date.

Staff is not in support of the application and the Planning and Zoning
Commission recommends denial of the zone change. District III

 
11.   Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lot

12 and the West ½ of Lot 11, Block 1207, Eastern Division, located at 2102
Green Street, from R-1 (Single-family residential District) to R-2
(Multi-Family Residential District); providing for publication and effective
date. 

Staff is not in support of the application and the Planning and Zoning
Commission recommends denial of the zone change. District III

 
(Recess)
(Press Availability)

 
VIII. INTRODUCTORY ORDINANCES
 

12.   An ordinance of the City of Laredo Texas, amending Article III of Chapter 6
“Animals and Fowl,” of the code of ordinances, specifically Section 6-42
(Keeping Practices) in order to allow for the approval of a trap, neuter, and
return program by any qualified individual designated by the City Manager;
providing a severability clause; providing a savings clause; and providing an
effective date.

 
13.   An ordinance granting a Non-Exclusive Electric Franchise to AEP Texas
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13.   An ordinance granting a Non-Exclusive Electric Franchise to AEP Texas
Central Company for the transmission and distribution of electricity; and
providing for publication and effective date.

 
14.   Authorizing the public sale for the “Surface Only” of a 5.23 acre tract of

surplus land to A&S Holdings’, owner Mr. Antonio Ayala, sole bidder in the
amount of $1,000,000.00. Tract is located adjacent to Borchers Elementary
and is legally described as an unimproved 5.23 acre tract of land more or
less, situated in Porcion 22, Abstract 277, Dona Maria Jesus Sanchez,
original grantee, same being out of a called 8.55 acre tract conveyed to the
City of Laredo as recorded in Volume 2952, Pages 134-139, Webb County
Official Public Records and more particularly described on attached, Exhibit
“A”. Funds will be deposited into 2008 C.O. and Waterworks System Fund.
Waterworks System funds will be used to purchase needed equipment. 
(Approved by the Operations and Finance Committees)

 
IX. FINAL READING OF ORDINANCES
 

15.   2016-O-049 Amending the City of Laredo Bridge System Refrigerated
Facilities FY 2015-2016 Annual Budget by appropriating $86,875.00 from
the Bridge System Refrigerated Facilities opening balance. Funds are to be
used for capital improvements and repairs to the refrigeration system,
plumbing system, lighting, electrical and security surveillance system of the
refrigerated facilities.

 
16.   2016-O-050 Amending the City of Laredo Bridge System FY 2015-2016

Bridge Annual Budget by appropriating $180,863.00 from the Bridge System
Construction Fund opening balance to be used for Bridge related projects
such as replacement of the pedestrian turnstiles at Bridge I and other Bridge
related improvements.

 
17.   2016-O-051 Amending the Zoning Ordinance (Map) of the City of Laredo by

authorizing a Special Use Permit for a Restaurant Serving Alcohol, on Lot 3,
Block 1, Del Mar North Filing No. 1 Subdivision, located at 7718 McPherson
Road, Building C, Suites 7 & 8; providing for publication and effective date.
District VI 

 
18.   2016-O-052 Amending the Zoning Ordinance (Map) of the City of Laredo by
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18.   2016-O-052 Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning 7.9 acres as further described by metes and bounds in attached
Exhibit “A”, located on the East side of Ejido Avenue and North of Bianka
Lane, from R-1A (Single-Family Reduced Area District) to R-1B
(Single-Family High Density District); providing for publication and effective
date. District I

 
19.   2016-O-053 Amending the Zoning Ordinance (Map) of the City of Laredo by

amending Ordinance No. 2011-O-069 authorizing a Conditional Use Permit
for an amusement redemption machine establishment on Lot 1, Block 1, Anil
and Associates Subdivision Phase 1, located at 9110 McPherson Road by
extending date of expiration; providing for publication and effective date. (As
Amended) District VI

 
20.   2016-O-054 Amending the Zoning Ordinance (Map) of the City of Laredo by

amending Ordinance No. 2011-O-157 authorizing a Conditional Use Permit
for an amusement redemption machine establishment on Lot 1, Block 2,
Cuatro Vientos Norte Subdivision, located at 3301 Chacota Street, Suites
21B and 22B by changing permit holder and extending date of expiration;
providing for publication and effective date. (As Amended) District I

 
21.   2016-O-055 Amending the Zoning Ordinance (Map) of the City of Laredo by

authorizing a Conditional Use Permit for Children’s Amusement Services
(Outdoors) on Lots 7 and 8, Block 2, San Jose Subdivision, located at 6321
and 6323 Casa Del Sol Boulevard; providing for publication and effective
date. (AS AMENDED) District V

 
X. RESOLUTIONS
 

22.   2016-R-61 Accepting conveyance of a revised fifteen (15) foot Public Utility
and Utility Access Easement, for the right to install, construct, reconstruct,
repair and perpetually maintain a fire protection water line loop from:

Old Dominion Freight Line, Inc., By:Terry L. Hutchins, Vice President, Field
Services & Real Estate - Utility easement previously recorded as follows:

Easement document # 1249202, recorded on November 19, 2015, Volume
3881, pages 162-167. A copy of revised conveyance is attached as Exhibits
A & B:

And directing that said corrected Easement be filed of record in official
property records of Webb County, Texas. (Approved by the Operations
Committee)
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23.   2016-R-64 Amending Resolution #2016-R-35 by adding one (1) additional

memorandum of understanding to the list of cooperative working
agreements/mutual assistance agreements/memorandums of understanding
between the City of Laredo Police Department and various federal, state
and local agencies, including but not limited to: Drug Enforcement
Administration (DEA), Federal Bureau of Investigations (FBI), SCAN, et al.,
a comprehensive list is attached hereto as “Exhibit A”. The Police
Department’s participation is part of the community service provided to our
citizens, with no cost to the City of Laredo. 

 
24.   2016-R-67 Certifying the verification of 7,818 signatures from a petition

brought forward by "Moving Laredo Forward" for proposed Charter
amendments.

 
XI. MOTIONS
 

25.   Authorizing the City Manager to execute a license agreement between the
City of Laredo and the General Services Administration for authorized
access to develop a road through the import lot and extend it east past
Bridge No. 2 within GSA property, for the purpose of improving traffic
circulation in the downtown area. The license agreement will allow for the
construction and the non-exclusive access of the road for an initial 5 years,
renewable upon expiration in May 2021.

 
26.   Authorizing the City Manager to grant a public fireworks display permit to the

Laredo Country Club for the following dates, July 4, 2016 and December 31,
2016. The technicians for the display will be Illumination Fireworks. 
(Approved by the Operations Committee)

 
27.   Consideration to award contract FY16-044 to Test America Laboratories,

North Canton, Ohio in the estimated annual amount of $150,000.00 to
provide laboratory analytical services for water and wastewater samples in
accordance to Environmental Protection Agency (EPA) approved standard
methods. Sample testing is done on a daily, monthly, and quarterly
basis. The term of this contract shall be for a period of one (1) year
beginning as of the date of its execution. This contract has three (3)
extension periods-upon mutual agreement of parties. Funding is available in
the Utilities Department Budget, Water and Wastewater Treatment
Divisions. (Approved by the Operations Committee)

 
28.   Discussion with possible action to discontinue the contracting process with
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28.   Discussion with possible action to discontinue the contracting process with
Honeywell Building Solutions located at 3823 Stahl Road, San Antonio, TX
78021 for the city-wide Energy Efficiency Project for the Utilities Department
due to funding issues.

 
29.   Approving monthly adjustments to the tax roll. The amounts to be adjusted

for the month of April 2016, represent a decrease of $10,414.78. These
adjustments are determined by the Webb County Appraisal District and by
court orders.

 
30.   Authorizing the City Manager to approve change order No. 5, with an

increase of fifty-seven (57) working days and no increase in contract amount
to the construction contract with Vision Construction Company, Inc., San
Antonio, Texas, for the Jefferson Water Treatment Plant Administration
Building and Learning Center Project. This change order was due to rain
days and delays caused by conflict of proposed storm drain with the existing
raw water lines that impacted the work. The contract sum remains at
$4,700,047.51 and the new total completion period is five hundred forty
(540) working days. There is no financial impact to the contract. (Approved
by the Operations Committee)

 

 
XII. CONSENT AGENDA

Resolutions and Motions previously brought before Operations and Finance
Committees may be approved by City Council categorically EN BLOC. At
Council's request, specific items may be withheld from the consent agenda
for individual treatment.

 
XII (a) RESOLUTIONS
 

31.   2016-R-60 Ratifying the recorded dedication of a 20' wide right-of-way
located on the 2600 block of East Del Mar Boulevard by Mr. Jose Luis Viejo
de los Santos. Said tract of land containing 9,246.80 sq. ft. (0.2123 of an
Acre), out of the 16.00 Acre Tract, conveyed to Ferman Inc., a Texas
Corporation, as recorded in Volume 2796, page 508-523, of the Official
Public Records of Webb County, Texas; said 9,246.80 sq. ft. Tract is more
particularly described on attached, Exhibit "A". 

 
32.   2016-R-62 Authorizing the City Manager to apply for a grant in the
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32.   2016-R-62 Authorizing the City Manager to apply for a grant in the
estimated amount of $1,425,525.00 from the U.S. Department of Justice,
Office of Community Oriented Policing Service (COPS) Program. The City of
Laredo will utilize this funding to hire six (6) new police officers for a period
of three years. The 2016 COPS grants provide up to 75 percent funding of
the approved entry level salaries and fringe benefits of each newly hired
and/or rehired full-time sworn career law enforcement officer over the
three-year (36-month) grant period with a minimum 25 percent local cash
match requirement and a maximum federal share of $125,000.00 per officer
position. Funding is available under the COPS Hiring Program.

 
33.   2016-R-63 Authorizing the City Manager to enter into and execute a

Memorandum of Agreement between Texas A&M International University
and the Laredo Fire Department for the purpose of providing students an
opportunity to apply knowledge and skills gained in the classroom in a
clinical setting.

 
34.   2016-R-66 Authorizing the City Manager to accept the contract with the

Women’s Health and Family Planning Association of Texas (WHFPT) in the
amount of $103,003.00 for the continuation of the City of Laredo Health
Department Title X Family Planning Women's Preventive Health Program for
the term period from April 1, 2016 through March 31, 2017.

 
XII (b) MOTIONS
 

35.   Consideration to authorize the City Manager to approve change order No. 2,
Phase NO. X to W.D. Schock Company of Nashville, Tennessee for a net
increase of $45,776.31 for additional work to be accomplished by the
Consultant, for a total contract amount of $740,629.23. The net increase will
be added to the total contract amount of residential sound insulation noise
mitigation program improvements in support of the City of Laredo
International Airport FAR Part 150 Airport Residential Sound Reduction
Program. Funding is available under Federal Aviation (FAA) Administration
Airport Improvement Projects (AIP), Grants Nos. 72 & 78.

 
36.   Authorizing the City Manager to execute the contract renewal option with Dr.

Arturo Garza-Gongora, M.D, to serve as Medical Director/Supervisor of
pre-hospital care for the City of Laredo Fire Department as required by EMS
National Registry. The initial three (3) year term will expire on June 2016,
and the option is for a two (2) year extension at a cost of $60,000.00 per
year. The contract shall be effective from June 2016 to June 2018.

 
37.   Consideration to authorize the purchase of holsters for the Police
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37.   Consideration to authorize the purchase of holsters for the Police
Department in the amount of $63,326.80 from G.T. Distributors, Inc., Austin,
Texas through the Buyboard Cooperative Purchasing program’s contract
pricing. Funding is available in the Police Department Trust Fund.

 
38.   Consideration to authorize the City Manager to execute a contract with

LexisNexis, to provide an online police report distribution system. This
system allows police reports to be secured via the internet. The fee for
service will be obtained through the fees collected during the distribution
process and paid by the end users or purchasers of reports. The Police
Department would receive $5.00 for each police report secured from the
online system. The term of this agreement is for thirty-six (36) months and
thereafter, the Agreement shall automatically renew for subsequent twelve
(12) month periods, unless earlier terminated by either party. All revenues
generated from this service contract will be deposited in general fund.

 
39.   Consideration to award a contract to Cantu Electric Co. Inc., Laredo, Texas

in the amount of $58,000.00 for the purchase, labor and installation of
electrical panels and conduit for the World Trade Bridge and Colombia
Bridge under bid FY16-002. Funding is available in the HIDTA Task Force
Fund.

 
40.   Consideration to award contract FY16-013 to M. Goodwin Museum

Planning, Inc’s (MGMP), Los Angeles, CA for the Laredo Museum Feasibility
Study for an amount not to exceed $159,570.00. Contract amount includes:
$136,000.00 for the Museum Feasibility Study plus out-of-pocket expenses
not to exceed $23,570.00 (travel, postage, reimbursables and related costs).
Study to be done in five (5) phases to include: an updated market analysis,
market condition, community/regional facilities, market potential, suggested
building design/specifications, economic and fiscal impact analysis. Funding
is available in the Hotel-Motel Occupancy Tax Fund.

 
41.   Consideration to renew the existing annual contract FY13-036 to LSC

Environmental Products, Appalachian, New York in an amount up to
$184,500.00 for the purchase of alternative daily cover material for the City
Landfill. The materials are made of fiber and cement mortar used to replace
the use of on-site soils for daily cover at the disposal area.The term of this
contract shall be for a period of one (1) year beginning as of the date of its
execution. All material will be ordered on an as needed basis. This contract
may be extended three additional periods-upon mutual agreement of parties.
Funding is available in the Solid Waste Services Department Fund.

 
42.   Authorizing the City Manager to approve Amendment No. 3 to the
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42.   Authorizing the City Manager to approve Amendment No. 3 to the
professional engineering services contract in the amount of $134,780.00 to
LNV, INC., Laredo for revising designs and re-submittal for FAA clearance
determination, revision on environmental information document, redesigning
of drainage, piping, access road, tank and TCEQ plan review due to
relocation of the storage tank to reduce construction cost. With this
amendment the total new contract amount is $513,807.00. Funding is
available in the 2015 Water Revenue Bond.

 
43.   Consideration for approval of the selection of engineering consultant, Parra

& Co. based on Request For Qualifications (RFQ) received and authorizing
the City Manager to negotiate a contract for the preparation of operation and
maintenance manual and standard operation procedures for South Laredo
Wastewater Treatment Plant. Funding is available in the 2010 Sewer
Revenue Bond.

 
44.   Consideration for approval of the selection of engineering consultant, JBS

Water based on Request For Qualifications (RFQ) received and authorizing
the City Manager to negotiate a contract for the Comprehensive Water
Distribution & Meter Management Audit. Funding is available in the 2015
Water Revenue Bond and 2014 Sewer Revenue Bond.

 
END OF CONSENT AGENDA

 
XIII. STAFF REPORTS
 
XIV. EXECUTIVE SESSION 

The City Council hereby reserves the right to go into executive session at any
time during this public meeting, if such is requested by the City Attorney or other
legal counsel for the City, pursuant to his or her duty under Section 551.071(2) of
the Government Code, to consult privately with his or her client on an item on the
agenda, or on a matter arising out of such item.

 
XV. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

 
45.  
 

A. Request by Mayor Pete Saenz
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A. Request by Mayor Pete Saenz

Status of activity by the Technical Review Committee, with possible
action.

a.

 
B. Request by Council Member George Altgelt

Discussion with possible action to send and collect a survey and voting
instrument to all persons and entities of interest regarding the formation
of a Public Improvement District (PID) for the greater Mines Road
industrial complex in order to determine whether said interested parties
would consent to the same to allocate funds for a full time street repair
crew, infrastructure investment, commercial vehicle enforcement,
hazardous materials enforcement and response team and other such
public benefits as the board of a PID might determine as necessary in
compliance with all relevant statutes allowing for the same.

a.

Discussion with possible action to pass a resolution in opposition to the
proposed regional landfill that is currently in the permitting process by the
Texas Commission on Environmental Quality. 

b.

 
C. Request by Council Member Roque Vela, Jr.

Discussion with possible action to direct staff to prepare an analysis on
the feasibility of implementing a street maintenance assessment and to
be discussed during the 2016-2017 Budget Workshop.

a.

 
XVI. ADJOURN 

This notice was posted at the Municipal Government Offices, 1110 Houston
Street, Laredo, Texas, at a place convenient and readily accessible to the public
at all times. Said notice was posted on Wednesday, May 11, 2016 at 5:40 p.m.

 

 

_____________________________
Heberto L. Ramirez
Acting City Secretary
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    Communiques                  
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Blasita Lopez 

SUBJECT
Presentation and invitation by LULAC local chapter and state officials to the 87th
State Convention set for June 9-12, 2016 in Laredo, Texas.

1.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
N/A

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
None.



   

    Communiques                  
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Council Member Roberto Balli 

SUBJECT
Presentation of the Ride of Silence to honor those who have been injured or killed
while cycling. The event is to raise awareness that we all need to share the road
and everyone is cordially invited to attend on Wednesday, May 18, 2016 at the
Laredo ISD Performing Arts Center (Civic Center Grounds) at 7 p.m.

2.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
N/A

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A



   

    Recognitions                  
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Robert Eads, Assitant City Manager 
Initiated By: John Porter 

Staff Source: John Porter 

SUBJECT
Recognition of Mr. Gerardo L. Piña, Jr., Environmental Enforcement Investigator,
on being named President of the Code Enforcement Association of Texas (CEAT).

1.

VENDOR INFORMATION FOR COMMITTEE AGENDA
NA

PREVIOUS COUNCIL ACTION
NA

BACKGROUND
Mr. Pina was named President of CEAT at the state-wide conference that was held in
Laredo in February 2016.

COMMITTEE RECOMMENDATION
NA

STAFF RECOMMENDATION
NA

Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No Financial Impact



   

City Council-Regular             
Meeting Date: 05/16/2016  

Initiated By:  Jesus Olivares, City Manager 
Agenda Category: Recognitions
Staff Source:  Council Member George Altgelt 

SUBJECT
Recognizing 8 Laredo racers for competing in the 2016 Middle & High School
Mountain Bike with the Laredo Cycling Association and finishing in the top three for
their age and gender.

3.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
N/A



   

    Recognitions                  
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Council Member Roque Vela 

SUBJECT
Recognizing Claudia's Performing Arts Hip Hop Dance Team for competing and
representing Laredo in Nationals in Orlando, Florida against 4 other teams from
Washington, Ohio, and South Carolina and winning 1st place.

2.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
N/A

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A



   

    Public Hearings (also Intro Ord)      1.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Cynthia Collazo, Deputy City Manager 
Initiated By: Cynthia Collazo, Deputy City Manager 

Staff Source: Arturo Garcia, Acting CD Director 

SUBJECT
Public hearing and introductory ordinance amending the City of Laredo Municipal
Housing Fund FY 2016 Annual Budget by increasing revenues and expenditures in the
amount of $220,000.00 and authorizing the City Manager to execute all necessary
documents related to the Weatherization Grant Program. This grant is being provided to
the city by AEP and AEP's consulting firm, Frontier Associates. There is no match
requirement - it is based on a reimbursement basis. The program will provide for the
replacement of complete central air conditioning and heating units, insulation and other
weatherization items at the Tomas Flores Apartments located at 2301 & 2302 Lafayette
St. The grant will provide up to $6,500.00 per unit based on an assessment to determine
the applicability and Savings -to-Investment (SIR) ratio and to include an eight percent
(8%) administrative fee paid to Laredo Municipal Housing.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
The Laredo Municipal Housing (LMH) owns 64 rental units at the Tomas
Flores Apartment Complex. The rental units were constructed in 1987
and are 29 years old. The LMH has an opportunity to work in partnership
with AEP and AEP’s consulting firm, Frontier Associates, to undertake
energy efficiency improvements at the Tomas Flores Apartments located
at 2301 and 2302 Lafayette St. Frontier Associates makes available
grant assistance of up to $6,500.00 per unit to cover the costs
associated with the replacement and installation of heating and cooling
systems, insulation, solar window screens, and appliances which help to
reduce energy use and costs. 
Of the 64 tenants residing at the Tomas Flores Apartments 58 (91%)
tenants qualify within the 200% federal poverty guidelines. According to



Frontier Associates, when 91% of the tenants qualify within a housing
complex all units qualify for the weatherization program. 
AEP partnered with Frontier Associates LLC, a Texas Limited Liability
Company in order to oversee the disbursement of grant funds and to offer
training on the AEP website to record, report, and request drawdown funds
as units are renovated. As part of the $6,500.00 provided to each unit, the
LMH will be able to collect an 8% administrative fee on actual costs.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval of this public hearing and introductory ordinance

Fiscal Impact
Fiscal Year: FY 2016
Bugeted Y/N?:
Source of Funds: Grant
Account #: 555-3970
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Increase Revenues and expenses by $ 220,000. Revenues: Account
555-3970-327-9021 $ 220,000 Expenses: Account 555-3970-543-2010 $ 220,000 

Attachments
Public Hearing & Intro
2016 WP Agreement
2016 TCC LIEE Scope of Work



INTRODUCTORY ORDINANCE

AMENDING THE CITY OF LAREDO MUNICIPAL HOUSING FUND FY 2016
ANNUAL BUDGET BY INCREASING REVENUES AND EXPENDITURES IN THE 
AMOUNT OF $220,000.00 AND AUTHORIZING THE CITY MANAGER TO EXECUTE 
ALL NECESSARY DOCUMENTS RELATED TO THE WEATHERIZATION GRANT 
PROGRAM. THIS GRANT IS BEING PROVIDED TO THE CITY BY AEP AND AEP’S 
CONSULTING FIRM, FRONTIER ASSOCIATES. THERE IS NO MATCH 
REQUIREMENT – IT IS BASED ON A REIMBURSEMENT BASIS. THE PROGRAM 
WILL PROVIDE FOR THE REPLACEMENT OF COMPLETE CENTRAL AIR 
CONDITIONING AND HEATING UNITS, INSULATION AND OTHER 
WEATHERIZATION ITEMS AT THE TOMAS FLORES APARTMENTS LOCATED 
AT 2301 & 2302 LAFAYETTE ST. THE GRANT WILL PROVIDE UP TO $6,500.00 PER 
UNIT BASED ON AS ASSESSMENT TO DETERMINE THE APPLICABILITY AND 
SAVINGS-TO-INVESTMENT (SIR) RATIO AND TO INCLUDE AN EIGHT PERCENT 
(8%) ADMINISTRATIVE FEE PAID TO LAREDO MUNICIPAL HOUSING.

WHEREAS, Frontier Associates LLC, a Texas Limited Liability Company has approached the 
Laredo Municipal Housing to enter into an agreement to participate in the AEP Weatherization 
Program, so that the Tomas Flores Apartments may undertake energy efficiency improvements;

WHEREAS, tenants residing at the Tomas Flores Apartments may benefit from reduction in 
cooling and heating costs due to the energy efficiency improvements;

WHEREAS, the Laredo Municipal Housing shall go out on bids to contract energy efficiency 
improvements such as central air and heating systems, insulation and other weatherization items;

WHEREAS, Frontier Associates LLC, a Texas Limited Liability Company will assist and train 
staff at the Laredo Municipal Housing on the AEP website to record, report and request 
drawdown funds as units are renovated;

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO, TEXAS; 

Section 1: Amending the City of Laredo’s Municipal Housing FY 2016 budget by appropriating 
additional revenues and expenditures in the amount of $220,000.00 for the Weatherization Grant 
Program.

Section 2: Authorizing the City Manager to execute all necessary documents related to the 
Weatherization Grant Program.

Section 3: This Ordinance shall become effective upon passage thereof.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
_______DAY OF ________________, 2016.



PETE SAENZ, MAYOR

ATTEST:

__________________________
HEBERTO “BETO” L. RAMIREZ
ACTING CITY SECRETARY

__________________________
APPROVED AS TO FORM:
KRISTINA LAUREL HALE
ASSISTANT CITY ATTORNEY
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SERVICES AGREEMENT 

BETWEEN 

FRONTIER ASSOCIATES LLC AND CITY OF LAREDO 

  This consulting agreement is between Frontier Associates LLC, a Texas Limited 

Liability Company, (Frontier, Company) and City of Laredo (AGENCY).   

  Whereas, Frontier has been engaged by AEP Texas Central Company, a Texas 

corporation, (TCC) to assist with delivery of energy efficiency services to certain 

income- qualified TCC customers; and   

Whereas, Frontier has an existing contract with TCC (the “Contract”); and   

Whereas, Frontier desires to obtain from AGENCY the services described herein 

and in the Scope of Work, attached to this Agreement (“Agreement”) as Appendix A, and 

AGENCY desires to provide such services:   

  THEREFORE, THE PARTIES AGREE AS FOLLOWS:   

1. Scope of Services. AGENCY will provide services (the “Authorized Work”) to 

Frontier with respect to Frontier’s obligations under the Agreement, as described 

in Appendix A, Scope of Work. The Scope of Work may be modified during the 

term of this Agreement, based on changes to the Contract between TCC and 

Frontier.  If the Scope of Work is modified, the AGENCY will have the option to 

continue providing services under the terms of the revised Scope of Work and this 

Agreement, or may terminate this Agreement, in accordance with Section 6b.    

 

2. Term. The term of this Agreement shall terminate on December 31, 2016, unless 

extended per mutual written consent by Frontier and AGENCY. All Authorized 

Work shall be completed by November 30, 2016, unless a modified timetable is 

agreed to in writing by both parties. 

   

3. Independent Contractor and Subcontractors. AGENCY shall be fully responsible 

for all acts and omissions of its Personnel and its Subcontractors, and shall be 

specifically responsible for sufficient and competent supervision and inspection to 

assure compliance in every respect with Agreement requirements. Frontier shall 

not be responsible for the payment of any sums to any of the AGENCY’s 

subcontractors or suppliers.  

4. Standards, Codes, Laws And Regulations. AGENCY shall comply with all 

applicable laws, rules, regulations, codes and standards of all federal, state, local 
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and municipal Governmental Authority having jurisdiction over the Work covered 

by this Agreement.  

 

a. AGENCY shall ensure that all permits, governmental fees and licenses 

necessary for proper execution and completion of the Work unless 

otherwise specified in the Agreement Documents are secured. 

 

5. Termination for Cause. If AGENCY fails to perform a material term or condition 

of this Agreement, and fails to cure such default within 30 calendar days after 

receipt of written Notice of Default and Termination from Frontier, Frontier may 

declare this Agreement terminated, effective on the last day of said notice period 

(“Termination Date”).  AGENCY shall be paid for all undisputed work performed 

prior to the Termination Date, which payment shall not be unreasonably withheld. 

Grounds for termination for cause include, but are not limited, to the following 

situations:  

 

a. the failure, refusal or inability of the AGENCY to perform any material 

aspect of the Authorized Work in accordance with the Scope of Work 

(except as specified in Section 22, “Force Majeure”); or 

  

b. AGENCY has become insolvent, has exhibited a pattern of failure to pay its 

bills, or has had checks for payment of its bills returned from suppliers and 

subcontractors due to insufficient funds; or 

  

c. a court of law has enjoined AGENCY from performing the Authorized 

Work; or 

  

d. In Frontier’s reasonable judgment, the Authorized Work will not be 

completed within the specified time and/or budget and Frontier has 

reasonably requested AGENCY to take steps necessary to accomplish the 

required progress and completion and/or cost containment, and AGENCY 

has failed to do so; or 

  

e. AGENCY has misused the corporate name, brand, or logo associated with 

TCC or Frontier Associates.  

6. Termination for Convenience.  Notwithstanding anything to the contrary, Frontier 

reserves the right to terminate or suspend this contract at any time, for any reason.  
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If, however, after consulting with Frontier, it is AGENCY’s opinion that any of 

the Work is in a state such that interruption thereof would result in substantially 

increased costs upon resumption of the Work, AGENCY, with Frontier's written 

concurrence, may complete that portion of the Work. 

  

a. AGENCY shall resume any of the Work so interrupted, suspended or 

delayed when directed to do so by Frontier, provided, however, that the 

schedule and the time for performance shall be revised by a period of time 

reasonably necessary to overcome the effect of the interruption, suspension 

or delay.  Other provisions of this Agreement, such as the delivery dates 

and terms of payment, will also be adjusted if necessary and as appropriate.  

AGENCY shall make every reasonable effort to minimize any additional 

expense pursuant to this Section. 

  

b. AGENCY may terminate the terms of this agreement without cause upon 

forty-five (45) days written notice to Frontier.  Failure to provide such 

notice will maintain the agreement in full effect with all provisions 

included herein. 

  

7. Reporting. AGENCY will provide data and draft materials for inclusion in 

periodic progress reports. The following supporting documentation is required to 

substantiate Agreement expenditures: 

  

a. Summary of completed weatherized homes, submitted through Frontier’s 

online reporting systems. 

  

b. Copies of signed Customer Certification forms, Income Verification forms 

and NEAT audit report forms, uploaded to the Program database. 

  

c. Other Direct Costs. All AGENCY costs shall be recovered as 

weatherization and allowable repair expenses, unless previously approved 

in writing as an authorized non-weatherization expense. 

  

8. Payment. Frontier shall reimburse AGENCY for actual costs incurred in the 

performance of the Authorized Work, plus an administrative fee of eight percent 

(8%).  For the initial term specified in Section 2.0, the AGENCY will be allocated 

$220,000 in funding to perform Authorized Work under the terms of this 
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Agreement.  This allocation is subject to the AGENCY’s ability to expend 

allocated funds in a consistent and timely manner.  Frontier reserves the right to 

reduce any or all of the allocated funds due to untimely expenditure of funds or 

non-compliance with any term or terms of this Agreement.  Frontier also reserves 

the right to reduce or cancel any of the allocated funds if the Contract Term or 

other terms of Frontier’s Contract with TCC are modified.  Upon the timely 

expenditure of the funds initially allocated to AGENCY, Frontier may allocate 

additional funding to AGENCY for Authorized Work under the terms of this 

Agreement.  Frontier will make advance payments for Authorized Work upon 

receipt of properly-completed work orders submitted via the on-line database.  

Frontier will attempt to make these advance payments within ten days of work 

order submittal.  AGENCY will have 45 days from the date the work order was 

submitted to complete Authorized Work for each work order and update 

installation information via the on-line database.  Any amounts over or underpaid 

to AGENCY based on the difference between Authorized Work on a work order 

and actual work performed will be subject to reconciliation on the next work 

order, or in the case of work completed near the end of Agreement Term, within 

30 days.  Timely reimbursement of costs is contingent on AGENCY’s submitting 

work orders, invoices and supporting documentation. 

  

9. Milestones. As a benchmark for determining the AGENCY’s ability to expend 

allocated funds in a timely manner, as of September 30, 2016, the total amount 

spent and /or encumbered should be equal to at least 75 percent of the allocated 

amount referenced in the above paragraph.  

  

10. Maximum Payment per Home. The maximum payment, inclusive of all AGENCY 

costs for work performed under this Agreement is $6,500 per home.  

 

11. Unanticipated Costs. Each party shall be separately responsible for any 

unanticipated fees, taxes, or costs necessary for the completion of that party’s 

scope of work. 

  

12. Warranty. AGENCY warrants that all work be performed in a good and 

workmanlike manner using material of suitable quality. 

  

13. Inspection. All Work performed by AGENCY shall be subject to the inspection 

and approval of TCC, Frontier, or their authorized representatives after project 
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completion, but such approval shall not relieve AGENCY of responsibility for the 

proper performance of the Work.  AGENCY shall provide sufficient, safe and 

proper facilities at all times for such inspection of the Work and shall furnish all 

information concerning the Work and grant Frontier or its duly authorized 

representative free access at all reasonable times to AGENCY's facilities where 

the Work under this Agreement is performed.  

 

14. Records and Audit. AGENCY’s books, records, correspondence, accounting 

procedures and practices and any other supporting evidence relating to this 

Agreement (all of the foregoing hereinafter referred to as "Records") shall be open 

to inspection and subject to audit and/or reproduction, during normal working 

hours, by Frontier or its authorized representative to the extent necessary to 

adequately permit evaluation and verification of customer eligibility forms, 

income documentation, customer agreement, or certification forms, or of any 

invoices, payments or claims based on AGENCY’s actual costs incurred, or units 

expended, directly in the performance of the Work under this Agreement.  Frontier 

or its authorized representative shall have access to said Records from the 

effective date of this Agreement, for the duration of the Work and until three (3) 

years after the date of final payment by Frontier to AGENCY pursuant to this 

Agreement. 

  

15. Use of Name. AGENCY may not use TCC’s or Frontier’s corporate name, 

trademark, trade name, logo, identity or any affiliation for any reason, including 

soliciting customers for participation in its project, without TCC’s or Frontier’s 

prior written consent.    

16. Publicity. Information relating to this Agreement may be released for publication 

and/or advertising only with the prior written approval of Frontier.  AGENCY is 

expressly prohibited from using TCC’s or Frontier’s name in any publication, 

advertising, or promotion without written approval TCC’s and Frontier’ prior 

written consent. 

  

17. Indemnity. AGENCY agrees to defend, hold harmless and indemnify Frontier and 

TCC, their officers, directors, employees, agents and independent contractors, and 

each of TCC’s affiliates and each of their respective officers, directors, employees, 

agents and independent contractors (Company Group) from all claims, damages or 

causes of action by AGENCY, AGENCY’s employees and any other person or 

entity arising in any way from this contract or Work performed hereunder.  
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18. Certification. Prior to conducting any assessments, AGENCY shall submit to 

Frontier for its review and approval the name of the person or persons who will be 

performing assessments, along with proof of qualifying certification.  Below is a 

list of the certifications and certifying organizations that shall be considered to be 

qualifying. 

  

i. HERS Rater:  Residential Energy Services Network(RESNET) 

Professional:  BPI  

   

Additional types of certification and/or summary statement of qualifications may 

be considered for approval at the sole discretion of Frontier. 

  

19. Insurance. Prior to beginning any services, AGENCY shall submit to Frontier, 

Certificates of Insurance evidencing the coverages listed by the AGENCY in its 

application.  The insurance coverages set forth in AGENCY’s application shall be 

maintained during the term of this agreement, and for coverages provided on a 

claims-made basis, for a period of not less than six months from the termination 

date of this agreement. 

  

20. Notices. All notices required or permitted under this Agreement shall be in writing 

and shall be deemed delivered when delivered in person or deposited in the United 

States mail, postage prepaid, addressed as follows: 

 

 

Frontier:     Agency:  

Jay Zarnikau     Jesus M. Olivares  

President     City Manager  

Frontier Associates LLC   City of Laredo 

1515 S Capital of Texas Hwy  1110 Houston Street 

Ste. 110     Laredo, TX 78040  

Austin, TX 78746-6544 
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Such information may be changed from time to time by either party by providing 

written notice to the other in the manner set forth above. 

  

21. Entire Agreement. This Agreement constitutes the entire understanding of the 

parties with respect to the Authorized Work, and there shall be no modification or 

waiver hereof except by writing, signed by the party asserted to be bound thereby. 

There are no oral representations or agreements between the parties. 

   

22. Time is of the Essence. The Parties hereby acknowledge that time is of the essence 

in performing the duties under this Agreement. Failure to comply with stated 

deadlines or milestones may result in termination of this Agreement, payments 

being withheld, or other contractual modifications. 

  

23. No Waiver. The failure of either party to enforce or insist upon compliance with 

any of the terms or conditions of this Agreement shall not constitute a general 

waiver or relinquishment of any such terms or conditions, but the same shall be 

and remain at all times in duly force and effect. 

  

24. Applicable Law. This Agreement shall be governed by the laws of the State of 

Texas, without application of its conflict of laws provisions. Venue shall lie 

exclusively in the state courts of Travis County, Texas, unless such cause of  

action is within the jurisdiction of the Public Utility Commission of Texas 

(PUCT), in which case the proper venue and jurisdiction will be at the PUCT. 

  

25. Assignment Prohibited. This Agreement may not be assigned without the written 

consent of Frontier.  Arrangements between AGENCY and subcontractor or 

subcontractors which result in the assumption of substantial contractual 

obligations by the subcontractor shall be considered as an assignment, and shall be 

subject to the provisions of this paragraph. 

   

26. Modification. This Agreement may not be modified except by written agreement.  

 

27. Force Majeure. Neither Party shall be liable to the other for any delay in or failure 

of performance, nor shall any such delay in or failure of performance constitute 

default, if such delay or failure is caused by “Force Majeure.”  As used in this 

Section, Force Majeure is defined as: Acts of war and acts of god such as 

earthquakes, floods and other natural disasters, or actions of others, including but 
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not limited to strikes, lockouts or other industrial disturbance, not within the 

control or arising from the fault of the Party claiming Force Majeure.  

  

28. No Joint Enterprise. Each party shall perform its obligations under this Agreement 

as independent contractors, and nothing contained herein shall be deemed to 

create, nor does it create, any association, partnership, joint venture, or 

relationship of principal and agent or master and servant between the parties, or to 

provide either party with the right, power or authority, whether express or implied, 

to create any duty or obligation on behalf of the other party. 

  

29. Attorney’s Fees. In the event of any legal action or other proceeding between the 

Parties arising out of this Agreement or the transactions contemplated herein, the 

prevailing Party in such legal action or proceeding shall be entitled to have and 

recover from the other Party all costs and expenses incurred therein, including 

reasonable in-house and outside attorneys' fees.   

AGREED as of ____________, 2016.   

FRONTIER ASSOCIATES LLC   CITY OF LAREDO 

 

By:   _________________________    By:   ________________________  

Name: Jay Zarnikau     Name: Jesus M. Olivares  

Title: President      Title: City Manager 
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 APPENDIX A 

 

 SCOPE OF WORK 

 

 

 

1.0 Referenced Agreement. All Work shall be accomplished in accordance with the weatherization 

services agreement between Frontier Associates LLC, a Texas Limited Liability Company, 

(Frontier) and participating agency (AGENCY). 

 

2.0 Customer Outreach and Eligibility Determination. Agency will utilize its own resources to identify 

eligible customers, and shall verify income eligibility using eligibility verification procedures 

outlined in Texas Administrative Code (TAC) Rules for Energy Assistance Programs. When 

possible, agency will also screen for ineligibility conditions listed in section 4.0 before scheduling 

an on-site assessment.  The target market for the program includes income-eligible, individually-

metered, single and multifamily residential customers of AEP Texas Central Company.  Agency 

will verify that the customer premise is in the electric distribution service territory of AEP Texas 

Central Company by obtaining the ESI ID or meter ID number from the customer and inputting this 

number into the program database.  

 

3.0 Assessments. For customers determined to be eligible using the procedures outlined in Section 2.0, 

Agency shall conduct an assessment using the National Energy Audit Tool (NEAT audit) to 

determine the applicability and Savings-to-Investment (SIR) ratio for the following energy 

efficiency measures: 

 

3.1 Attic insulation 

3.2 Wall insulation  

3.3 Energy Star® LED lights  

3.4 Solar screens 

3.5 Replacement Energy Star® central air conditioners and heat pumps 

3.6 Replacement Energy Star® refrigerators in multi-family units only 

3.7 Water heating measures (for electric water heaters) 

3.8 Air infiltration control measures  

3.9 Duct sealing  

 

This assessment will include a blower door and duct blaster test wherever applicable. As part of the 

assessment, the Agency is responsible for verifying that the health and safety of customers will not 

be impacted by the installation of any of the above measures.  This may include, but is not limited 

to, verifying pre- and post-installation carbon monoxide levels and pre- and post-installation 

ventilation rates. 

 

4.0 Assessment Fee. The fee for conducting assessments shall be as follows:  

 

Assessment Type Assessment Fee 

Single-family NEAT with blower door and duct 

blaster:  

$375 
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Assessment Type Assessment Fee 

Same as above with no duct blaster:  $275 

Multifamily with NEAT and blower door, but no duct 

blaster:  

$225 

Multifamily with NEAT-based priority list:  $100 

 
The above fee schedule is inclusive of all costs, including travel and any other related expenses.  

Only assessments conducted on eligible customer homes are eligible for payment. Homes with any 

of the following conditions will not be eligible for weatherization services:  

 

 Any mold present 

 Tarp on roof or obvious roof damage 

 Sheet rock missing in ceiling 

 Severe foundation problems 

 Non-working plumbing, e.g., toilets 

 Red-tagged gas appliances 

Agency shall make every attempt to screen for these conditions prior to scheduling an assessment.  

In the event the customer does not disclose any of these conditions and the assessor determines after 

inspecting the home that the home is not eligible due to one or more of the above conditions, 

Agency will be eligible for a $75 payment.  If this fee is paid for a home that subsequently is 

repaired and becomes eligible, the $75 will be deducted from any future assessment fee payment for 

that home. 

 
5.0 Determination of Measures to be Installed. The NEAT audit will be configured with measure cost, 

weather, and utility rate data specific for the Program. The NEAT audit will be used to determine 

which measures are eligible to be installed, up to the maximum expenditure of $6,500 per home. 

 Agency shall input measure data from measures recommended by the NEAT audit into the 

program database.  The program database will be used to calculate and track assessment fees, 

measure installation costs and administrative payments.  

 

6.0 Work Order Submittal.  Agency shall submit work orders via the program database.  Work orders 

shall consist of a list of homes for which an assessment has been completed, including installation 

cost and savings estimates. 

 

7.0 Work Order Payment. Frontier shall provide payment to Agency for properly-submitted work 

orders. Work order payment shall include payment for the assessment, plus estimated installation 

costs for program measures, including the Agency administration fee.  

 

8.0 Installation of Measures. Agency shall perform and/or coordinate the installation activities, as well 

as any required post-installation services, such as installation verifications and the recycling or 

disposal of old appliances. All work shall be performed in a workmanlike manner, consistent with 

industry and TDHCA measure installation standards. Agency shall complete all required services 

and input updated measure installation data for each home included in a work order within forty-
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five (45) calendar days of work order submittal.  

 

9.0 Installation Reporting.  Agency shall update installation data using the Program database for each 

home as soon as measures are installed.  In addition to updating the installation data, Agency shall 

upload a copy of the Customer Certification Form, a copy of the Income Verification Form, and a 

copy of the NEAT audit report. 

 

10.0 Agency Administration Fee.  The Agency’s administration fee is eight percent (8%) of the measure 

installation costs. 

 

11.0 Reconciliation of Work Order Payment. Frontier shall reconcile the total amount due on the work 

order against any adjustments to amounts payable for previous work orders.  Any amount 

previously over or under paid shall be credited against or added to the amount requested on the 

current work order, or in the case of work completed near the end of Agreement Term, within thirty 

(30) calendar days. 

 

 

 



   

    Public Hearings (also Intro Ord)      2.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Killam Development LTD, Owner; RE Kitchens LLC/Evelyn Sames and

Rebeca Casso, for Anise Kitchen & Market Restaurant, Applicant(s) 

Staff Source: Nathan R. Bratton 

SUBJECT
Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a Special
Use Permit for a Restaurant Serving Alcohol, on Lot 1, Block 1, Winfield Commercial
Subdivision, located at 3402 Del Mar Blvd., Suite 220; providing for publication and
effective date.

Staff does not support the application and the Planning and Zoning Commission
recommends approval of the Special Use Permit.
District VI

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Council District: VI – The Honorable Charlie San Miguel

Proposed use: Restaurant Serving Alcohol

Site: 11 Suites Commercial Building (proposed Anise Kitchen & Market Restaurant,
proposed Trattoria Mia Restaurant, and proposed Sushi Madre 4 Restaurant, and 8
more available suites).

Surrounding land uses: North, of the property is Winfield residential subdivision. East
of the property are, Cibolo Village (multi-family complex), and Plaza del Mar (a
commercial plaza under construction) and further down across the street is Country
Commercial (with 11 suites for commercial use). South of the property are Alexander
High School and Alexander Subdivision. West of the property are Alexander Subdivision
and Winfield Subdivision.

Comprehensive Plan: The Future Land Use Map identifies this tract as Light
Commercial.

Transportation Plan: The Long Range Thoroughfare Plan identifies Del Mar Blvd. as a



Modified Major Arterial (90’) and Winfield Parkway as a Major Collector (200’). 

Letters sent to surrounding property owners: 21 
In Favor: 1 
Opposed: 1

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 8 to 0 vote, recommended approval of the Special Use
Permit.

STAFF RECOMMENDATION
Staff does not support the proposed Special Use Permit.

STAFF COMMENTS

A Special Use Permit is used for those types of uses that warrant individual attention on
a case by case basis and should not be categorized in a zoning district. A Special Use
Permit is basically an overlay on top of the existing zoning designation and can be
limited in many respects such as time, fencing, setbacks, landscaping, etc. A Special
Use Permit is required for those restaurants located in R-O, B-1, or B-3 districts that
wish to serve alcoholic beverages. The property is in a B-3 (Community Business
District) zoning district.

Staff does not support the issuance of the proposed Special Use Permit at this location
for the following reasons:

The proposed SUP location does not meet distance requirements as per
Ordinance 2013-O-005, Section 24.93.7 (1) Establishments serving alcohol shall
not be located within three hundred (300) feet of any church, public school, public
park, residential structure or residential zoning district. The measurement is to be
made from the front door of the establishment serving alcohol to the nearest
property line (by shortest route) to the front door to the church, public school,
entrance to the public park, front door of the residential structure or zoning district
boundary and in a direct line across intersections wherever they occur and
consistent with the measurement methodology as has been adopted by the Texas
Alcoholic Beverage Commission.

1.

The proposed SUP for a restaurant selling alcohol is not compatible with the
existing zones and surrounded uses in this section of Del Mar Blvd. 

2.

Should the Commission recommend approval of the proposed SUP, staff suggests the
following conditions: 

The Special Use Permit is issued to Killam Development LTD, Owner; RE Kitchen,
LLC, for Anise Kitchen & Market Restaurant, and is non-transferable. 

1.

The Special Use Permit is restricted to 2, 191.26 S.F. Floor Plan B, Suite 220, as
per site plan, Exhibit “A”, which is made part hereof for all purposes.

2.



The Special Use Permit is restricted to a restaurant serving alcohol and hours of
operation from Monday through Saturday from 11:00 a.m. through 12:00 a.m.

3.

The establishment must make provisions to keep litter to a minimum, and to keep it
from blowing onto adjacent streets and properties.

4.

Signage shall be consistent with the City's Sign Ordinance and TABC rules or
regulations.

5.

Off-street parking shall be provided in accordance with the City of Laredo Land
Development Code.

6.

Outdoor ambient music and speakers are allowed, and there shall be no ground
vibrations created or sustained on the site which are perceptible without
instruments at any point on any property adjoining the subject property.

7.

At all times the restaurant is open to the public for business; it shall continually
maintain and serve food from its full service menu.

8.

The restaurant shall not exceed the "Occupant Load" as set forth in the Certificate
of Occupancy with Occupant Load issued to SUP business holder.

9.

The restaurant shall, during all hours of operation, maintain, free from obstruction
or impediment to full instant use in the case of fire or other emergency, all exit
accesses, exits or exit discharges.

10.

The restaurant shall undergo an annual Fire Inspection.11.
All permits, licenses, certifications and inspections required by the codes and
ordinances of the City of Laredo shall be kept up to date and current including but
not limited to Food Manager License (annual), Food Handler's Permit (annual), and
Certificate of Occupancy with Occupant Load, Occupant Load being the approved
capacity of a building or portion thereof.

12.

Landscaping of property shall be provided in accordance with the City of Laredo
Land Development Code.

13.

Lighting of property shall be screened to avoid adverse impact on adjacent
residential neighborhoods.

14.

Owner shall provide a 7' high opaque fence along property lines which abut or
adjoin any residential zones/uses.

15.

Owner shall comply with, Building, Health, Life and Safety, and all applicable codes
and regulations as required.

16.

The restaurant shall maintain and comply with the BLUE Gun Sign regulations as
per TABC (not to exceed the required alcohol sales percentage).

17.

The restaurant shall provide the City of Laredo, Planning Department with a copy
of the current TABC License to include but not limited to any renewals or
amendments as they occur.

18.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:



FINANCIAL IMPACT:
N/A

Attachments
Ordiance 2016-O-
Color Maps
Exhibits A & B
Color Pictures
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ORDINANCE NO. 2016-O

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF LAREDO BY
AUTHORIZING A SPECIAL USE PERMIT FOR A RESTAURANT SELLING
ALCOHOL ON LOT 1, BLOCK 1, WINFIELD COMMERCIAL SUBDIVISION, 
LOCATED AT 3402 DEL MAR BLVD., SUITE 220; PROVIDING FOR PUBLICATION 
AND EFFECTIVE DATE.

WHEREAS, the owner of Lot 1, Block 1, Winfield Commercial Subdivision, located at 3402 Del Mar 
Blvd., Suite 220, has requested a Special Use Permit for a restaurant selling alcohol; and,

WHEREAS, the required written notices were sent to surrounding property owners at least ten (10) days 
before the public hearing held before the Planning and Zoning Commission on April 21, 2016; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has recommended approval of 
the Special Use Permit request; and,

WHEREAS, notice of the request was advertised in the newspaper at least fifteen (15) days prior to the 
public hearing held before the City of Laredo City Council on this matter; and,

WHEREAS, the City Council has held a public hearing on May 16, 2016, on the request and finds the 
proposed Special Use Permit appropriate and consistent with the General Plan of the City of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private covenants and deed 
restrictions on the subject property with the adoption of this ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAREDO 
THAT:

Section 1:  A Special Use Permit is granted for a restaurant selling alcohol on Lot 1, Block 1, Winfield 
Commercial Subdivision, located at 3402 Del Mar Blvd., Suite 220.

Section 2:  The Special Use Permit is restricted to the following provisions:

1. The Special Use Permit is issued to Killam Development LTD, Owner; RE Kitchen, LLC, for Anise 
Kitchen & Market Restaurant, and is non-transferable.

2. The Special Use Permit is restricted to 2, 191.26 S.F. Floor Plan B, Suite 220, as per site
plan, Exhibit “A”, which is made part hereof for all purposes.

3.  The Special Use Permit is restricted to a restaurant serving alcohol and hours of operation from 
Monday through Saturday from 11:00 a.m. through 12:00 a.m. 

4.   The establishment must make provisions to keep litter to a minimum, and to keep it from blowing 
onto adjacent streets and properties.

5.   Signage shall be consistent with the City's Sign Ordinance and TABC rules or regulations.
6.   Off-street parking shall be provided in accordance with the City of Laredo Land Development 

Code.
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7.   Outdoor ambient music and speakers shall be permitted and there shall be no ground vibrations 
created or sustained on the site which are perceptible without instruments at any point on any 
property adjoining the subject property.

8.   At all times the restaurant is open to the public for business; it shall continually maintain and serve 
food from its full service menu.

9.   The restaurant shall not exceed the "Occupant Load" as set forth in the Certificate of Occupancy 
with Occupant Load issued to SUP business holder.

10. The restaurant shall, during all hours of operation, maintain, free from obstruction or impediment to 
full instant use in the case of fire or other emergency, all exit accesses, exits or exit discharges.

11. The restaurant shall undergo an annual Fire Inspection.
12. All permits, licenses, certifications and inspections required by the codes and ordinances of the City 

of Laredo shall be kept up to date and current including but not limited to Food Manager License 
(annual), Food Handler's Permit (annual), and Certificate of Occupancy with Occupant Load, 
Occupant Load being the approved capacity of a building or portion thereof.

13. Landscaping of property shall be provided in accordance with the City of Laredo Land 
Development Code.

14. Lighting of property shall be screened to avoid adverse impact on adjacent residential 
neighborhoods.

15. Owner shall provide a 7' high opaque fence along property lines which abut or adjoin any 
residential zones/uses.

16. Owner shall comply with, Building, Health, Life and Safety, and all applicable codes and 
regulations as required.

17. The restaurant shall maintain and comply with the BLUE Gun Sign regulations as per TABC (not to 
exceed the required alcohol sales percentage).

18. The restaurant shall provide the City of Laredo, Planning Department with a copy of the current 
TABC License to include but not limited to any renewals or amendments as they occur.

Section 3:  This ordinance shall be published in a manner provided by Section 2.09 (D) of the Charter of 
the City of Laredo.

Section 4:  This ordinance shall become effective as and from the date of publication specified in Section 3.

Section 5:  The Special Use Permit authorized by this ordinance shall be revoked pursuant to the
Laredo Land Development Code, section 24.93.12, entitled "Enforcement and Revocation of Special
Use Permits," according to the criteria and procedures described therein and below:

(a) Any Special Use Permit, authorized by City Council, shall be considered in noncompliance and shall be
suspended or revoked and removed from the City of Laredo Zoning Map if:

(1) A court having jurisdiction or a jury find the holder of the Special Use Permit guilty of a 
violation or if a holder of an SUP pleads guilty of violating:

(a.) Any requirement or term or condition of the Special Use Permit or has not conformed, at any time,
with any or all of the requirements or terms or conditions as set out in the Special Use Permit as
approved by the City Council.

(2) The activity authorized by the Special Use Permit commences prior to the institution of all
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Conditions imposed by the Special Use Permit.

(3) The use for which the Special Use Permit was authorized does not commence within six months of
the effective date of the Special Use Permit.

(a.) An extension of up to six months may be granted, for good cause shown, by the Building
Services Director upon petition of the SUP holder.

(4) The use for which the Special Use Permit is authorized is discontinued for a period of six (6)
consecutive months.

(5) In the event of discontinuance or failure to commence as stipulated in Subsection 24.93.12 of this
Ordinance, Zoning Enforcement Staff will issue written notification of same. Ten days after issuance
of Zoning Enforcement notification of discontinuance or failure to commence, the Planning Director
shall then issue the permit holder written notification of the Special Use Permit's official revocation
and removal from the City of Laredo Zoning Map.

(b) Procedures:

(1) Should a City of Laredo Zoning Enforcement Official or Fire Official inspection reveal non-- 
compliance with Laredo Land Development Code, Section 24.93.7.(b) or any of any additional 
express conditions of the Special Use Permit, Special Use Permit suspension/revocation procedures 
shall commence as below stipulated:

(a.) A Zoning Officer or Fire Official shall, upon discovery of special use permit  non-compliance 
as per Subsection 24.93.7.(b), issue a written warning, granting a grace period of a minimum of ten
(10) working days, within which time the use may be brought into compliance with the Current City
Council approved Special Use Permit for that location.

(b.) If non-compliance persists after the conclusion of the warning grace period, a Zoning
Enforcement Official or Fire Official shall issue written citation.

(c.) The requirement for the issuance of a written warning and grace period shall not apply to a 
citation issued as a result of a violation of the "Occupant Load" as set forth in the Certificate of 
Occupancy with Occupant Load or the failure to, during all hours of operation, maintain, free from
obstruction or impediment to full instant use in the case of fire or other emergency, all exit 
accesses, exits or exit discharges and said citation/s shall be filed for prosecution.

(d.) Should a citation result in a court, having jurisdiction or a jury finding the holder of the 
Special Use Permit guilty of a violation, or if a holder of an SUP pleads guilty, the Special Use 
Permit will be suspended for such period of time as is necessary to remedy the violation, but in no
event shall the suspension be for less than 24 hours to be implemented as follows:.

i. The Zoning Officer or Fire Official shall immediately notify the Planning Director, in
writing, of the result of the prosecution of the citation.
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ii. The Planning Director shall, within 48 hour notice of the court's determination (or as soon
thereafter as is practicable) issue the permit holder written notification of the Special Use Permit's
official suspension.

iii. The Special Use Permit Holder shall suspend all business operations in accordance with the
notice.

iv. The Special Use Permit Holder shall not resume operation until the violation has been corrected
and the establishment has been inspected. A "Notice of Termination of Suspension" shall be issued
by the Planning Director upon his/her finding that all issues relevant to the suspension have been
complied with and the 24 hour suspension period has run. The Planning Director shall issue such
notice without unreasonable delay.

(2) Upon the second conviction of a violation of any of the provisions of the Laredo Land Development Code,
Section 24.93.7. (b) or any additional express condition of the Special Use Permit, within any twelve month
period, the Special Use Permit will be suspended for such period  of time as is necessary to remedy the
violation, but in no event shall the suspension be for less than 72 hours. This provision shall be implemented
in the same manner as set forth above in Section
24.93.12 (b) (l)(a-d).

(3) Upon the third conviction of a violation of any of the provisions of the Laredo Land Development
Code, Section 24.93.7. (b) or any additional express condition of the Special Use Permit, within any
twelve month period, and subject to the revocation/suspension procedures set forth in Section 24.93.12 (b)
(l)(a-d), the Special Use Permit will be revoked and the City shall proceed with its removal from the City
of Laredo Zoning Map.

(a.) The Planning Director shall issue the permit holder written notification of the Special Use Permit's
official revocation and removal from the City of Laredo Zoning Map and the Special Use Permit Holder
shall suspend all business operations which are inconsistent with and in violation of the zoning district
in which the business is located.

(b.)Once the holder of the Special Use Permit has been notified of the revocation, the permit holder may
petition the City Council for reinstatement of the permit. The reinstatement shall be processed and
proceed in the same manner as a new application for a Special Use Permit inclusive of all required fees
and documentation.

(c.) In the event the Special Use Permit Holder appeals the conviction, any suspension or 
revocation will be abated until the completion of the appeals process.

(4) For purposes of Section 24. }3.7.(1 ), (2), or (3) above, a finding of guilt on more than one citation issued on
the same day for the Slime location shall be counted as only one violation.

(5) In the event the Special Use Permit Holder appeals a conviction, any suspension or revocation will be 
abated until the completion of the appeals process.

(6) Effect of Other Violations (Habitual Offenses):
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(a.) Twelve violations of City Ordinances which result in an adjudication of guilt (by trial to the 
court, by jury or by entering a plea of guilt) during any twelve month period shall result in the 
revocation of the Special Use Permit. The holder of said SUP may avail himself/herself of the 
remedy set forth in Section 24.93.12(b)(3)(b).

(b.)Should the twelve citations, issued during any twelve month period result in a court having 
jurisdiction or a jury find the holder of the Special Use Permit guilty of each violation or if a holder
of an SUP pleads guilty to violation/s, the City of Laredo shall consider the Special Use Permit
revoked and proceed with its removal from the City of Laredo Zoning Map.

(c.) The Planning Director shall then issue the permit holder written notification of the Special Use
Permit's official revocation and removal from the City of Laredo Zoning Map and the Special Use
Permit Holder shall suspend all business operations which are inconsistent with and in violation of the
zoning district in which the business is located.

(d.)Once the holder of the Special Use Permit has been notified of the revocation, the permit holder
may petition the City Council for reinstatement of the permit. The reinstatement shall be processed
and proceed in the same manner as a new application for a Special Use Permit inclusive of all
required fees and documentation.

(e.) In the event the Special Use Permit Holder appeals any of the convictions the revocation will be
abated until the completion of the appeals process.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE __________ DAY OF 
_________________, 2016.

_____________________________________    
PETE SAENZ
MAYOR 

ATTEST:

___________________________
HEBERTO “BETO” L. RAMIREZ
ACTING CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

____________________________
KRISTINA K. LAUREL HALE
ASSISTANT CITY ATTORNEY





































   

    Public Hearings (also Intro Ord)      3.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Killam Development LTD, Owner; Trattoria M. INC., for Trattoria Mia

Restaurant, Applicant 

Staff Source: Nathan R. Bratton 

SUBJECT
Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a Special
Use Permit for a Restaurant Serving Alcohol, on Lot 1, Block 1, Winfield Commercial
Subdivision, located at 3402 Del Mar Blvd., Suite 100; providing for publication and
effective date.

Staff does not support the application and the Planning and Zoning Commission
recommends approval of the Special Use Permit.
District VI

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Council District: VI – The Honorable Charlie San Miguel

Proposed use: Restaurant Serving Alcohol

Site: 11 Suites Commercial Building (proposed Anise Kitchen & Market Restaurant,
proposed Trattoria Mia Restaurant, and proposed Sushi Madre 4 Restaurant, and 8
more available suites. (No other uses provided).

Surrounding land uses: North, of the property is Winfield residential subdivision. East
of the property are, Cibolo Village (multi-family complex), and Plaza del Mar (a
commercial plaza under construction) and further down across the street is Country
Commercial (with 11 suites for commercial use). South of the property are Alexander
High School and Alexander Subdivision. West of the property are Alexander Subdivision
and Winfield Subdivision.

Comprehensive Plan: The Future Land Use Map identifies this tract as Light
Commercial.

Transportation Plan: The Long Range Thoroughfare Plan identifies Del Mar Blvd. as a



Modified Major Arterial (90’) and Winfield Parkway as a Major Collector (200’). 

Letters sent to surrounding property owners: 21 
In Favor: 1 
Opposed: 1

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 8 to 0 vote, recommended approval of the Special Use
Permit.

STAFF RECOMMENDATION
Staff does not support the proposed Special Use Permit.

STAFF COMMENTS

A Special Use Permit is used for those types of uses that warrant individual attention on
a case by case basis and should not be categorized in a zoning district. A Special Use
Permit is basically an overlay on top of the existing zoning designation and can be
limited in many respects such as time, fencing, setbacks, landscaping, etc. A Special
Use Permit is required for those restaurants located in R-O, B-1, or B-3 districts that
wish to serve alcoholic beverages. The property is in a B-3 (Community Business
District) zoning district.

Staff does not support the issuance of the proposed Special Use Permit at this location
for the following reasons:

The proposed SUP location does not meet distance requirements as per
Ordinance 2013-O-005, Section 24.93.7 (1) Establishments serving alcohol shall
not be located within three hundred (300) feet of any church, public school, public
park, residential structure or residential zoning district. The measurement is to be
made from the front door of the establishment serving alcohol to the nearest
property line (by shortest route) to the front door to the church, public school,
entrance to the public park, front door of the residential structure or zoning district
boundary and in a direct line across intersections wherever they occur and
consistent with the measurement methodology as has been adopted by the Texas
Alcoholic Beverage Commission.

1.

The proposed SUP for a restaurant selling alcohol is not compatible with the
existing zones and surrounded uses in this section of Del Mar Blvd. 

2.

Should the Commission recommend approval of the proposed SUP, staff suggests the
following conditions: 

The Special Use Permit is issued to Killam Development LTD, Owner; Trattoria M.
INC, for Trattoria Mia Restaurant, and is non-transferable. 

1.

The Special Use Permit is restricted to 2, 746.00 S.F. Floor Plan C, Suite 100, as
per site plan, Exhibit “A”, which is made part hereof for all purposes.

2.



The Special Use Permit is restricted to a restaurant serving alcohol and hours of
operation from Monday through Saturday from 11:00 a.m. through 12:00 a.m.

3.

The establishment must make provisions to keep litter to a minimum, and to keep it
from blowing onto adjacent streets and properties.

4.

Signage shall be consistent with the City's Sign Ordinance and TABC rules or
regulations.

5.

Off-street parking shall be provided in accordance with the City of Laredo Land
Development Code.

6.

Outdoor ambient music and speakers are allowed, and there shall be no ground
vibrations created or sustained on the site which are perceptible without
instruments at any point on any property adjoining the subject property.

7.

At all times the restaurant is open to the public for business; it shall continually
maintain and serve food from its full service menu.

8.

The restaurant shall not exceed the "Occupant Load" as set forth in the Certificate
of Occupancy with Occupant Load issued to SUP business holder.

9.

The restaurant shall, during all hours of operation, maintain, free from obstruction
or impediment to full instant use in the case of fire or other emergency, all exit
accesses, exits or exit discharges.

10.

The restaurant shall undergo an annual Fire Inspection.11.
All permits, licenses, certifications and inspections required by the codes and
ordinances of the City of Laredo shall be kept up to date and current including but
not limited to Food Manager License (annual), Food Handler's Permit (annual), and
Certificate of Occupancy with Occupant Load, Occupant Load being the approved
capacity of a building or portion thereof.

12.

Landscaping of property shall be provided in accordance with the City of Laredo
Land Development Code.

13.

Lighting of property shall be screened to avoid adverse impact on adjacent
residential neighborhoods.

14.

Owner shall provide a 7' high opaque fence along property lines which abut or
adjoin any residential zones/uses.

15.

Owner shall comply with, Building, Health, Life and Safety, and all applicable codes
and regulations as required.

16.

The restaurant shall maintain and comply with the BLUE Gun Sign regulations as
per TABC (not to exceed the required alcohol sales percentage).

17.

The restaurant shall provide the City of Laredo, Planning Department with a copy
of the current TABC License to include but not limited to any renewals or
amendments as they occur.

18.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:



FINANCIAL IMPACT:
N/A

Attachments
Ordinance-O-
Color Maps-ZC-29-2016
Exhibits A & B-ZC-29-2016
Color Pictures-ZC-29-2016
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ORDINANCE NO. 2016-O

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF LAREDO BY
AUTHORIZING A SPECIAL USE PERMIT FOR A RESTAURANT SELLING
ALCOHOL ON LOT 1, BLOCK 1, WINFIELD COMMERCIAL SUBDIVISION, 
LOCATED AT 3402 DEL MAR BLVD., SUITE 100; PROVIDING FOR PUBLICATION 
AND EFFECTIVE DATE.

WHEREAS, the owner of Lot 1, Block 1, Winfield Commercial Subdivision, located at 3402 Del Mar 
Blvd., Suite 100, has requested a Special Use Permit for a restaurant selling alcohol; and,

WHEREAS, the required written notices were sent to surrounding property owners at least ten (10) days 
before the public hearing held before the Planning and Zoning Commission on April 21, 2016; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has recommended approval of 
the Special Use Permit request; and,

WHEREAS, notice of the request was advertised in the newspaper at least fifteen (15) days prior to the 
public hearing held before the City of Laredo City Council on this matter; and,

WHEREAS, the City Council has held a public hearing on May 16, 2016, on the request and finds the 
proposed Special Use Permit appropriate and consistent with the General Plan of the City of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private covenants and deed 
restrictions on the subject property with the adoption of this ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAREDO 
THAT:

Section 1:  A Special Use Permit is granted for a restaurant selling alcohol on Lot 1, Block 1, Winfield 
Commercial Subdivision, located at 3402 Del Mar Blvd., Suite 100.

Section 2:  The Special Use Permit is restricted to the following provisions:

1. The Special Use Permit is issued to Killam Development LTD, Owner; Trattoria M. INC, for Trattoria Mia
Restaurant, and is non-transferable.

2. The Special Use Permit is restricted to 2, 746.00 S.F. Floor Plan C, Suite 100, as per site
plan, Exhibit “A”, which is made part hereof for all purposes.

3.  The Special Use Permit is restricted to a restaurant serving alcohol and hours of operation from 
Monday through Saturday from 11:00 a.m. through 12:00 a.m. 

4.   The establishment must make provisions to keep litter to a minimum, and to keep it from blowing 
onto adjacent streets and properties.

5.   Signage shall be consistent with the City's Sign Ordinance and TABC rules or regulations.
6.   Off-street parking shall be provided in accordance with the City of Laredo Land Development 

Code.
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7.   Outdoor ambient music and speakers shall be permitted and there shall be no ground vibrations 
created or sustained on the site which are perceptible without instruments at any point on any 
property adjoining the subject property.

8.   At all times the restaurant is open to the public for business; it shall continually maintain and serve 
food from its full service menu.

9.   The restaurant shall not exceed the "Occupant Load" as set forth in the Certificate of Occupancy 
with Occupant Load issued to SUP business holder.

10. The restaurant shall, during all hours of operation, maintain, free from obstruction or impediment to 
full instant use in the case of fire or other emergency, all exit accesses, exits or exit discharges.

11. The restaurant shall undergo an annual Fire Inspection.
12. All permits, licenses, certifications and inspections required by the codes and ordinances of the City 

of Laredo shall be kept up to date and current including but not limited to Food Manager License 
(annual), Food Handler's Permit (annual), and Certificate of Occupancy with Occupant Load, 
Occupant Load being the approved capacity of a building or portion thereof.

13. Landscaping of property shall be provided in accordance with the City of Laredo Land 
Development Code.

14. Lighting of property shall be screened to avoid adverse impact on adjacent residential 
neighborhoods.

15. Owner shall provide a 7' high opaque fence along property lines which abut or adjoin any 
residential zones/uses.

16. Owner shall comply with, Building, Health, Life and Safety, and all applicable codes and 
regulations as required.

17. The restaurant shall maintain and comply with the BLUE Gun Sign regulations as per TABC (not to 
exceed the required alcohol sales percentage).

18. The restaurant shall provide the City of Laredo, Planning Department with a copy of the current 
TABC License to include but not limited to any renewals or amendments as they occur.

Section 3:  This ordinance shall be published in a manner provided by Section 2.09 (D) of the Charter of 
the City of Laredo.

Section 4:  This ordinance shall become effective as and from the date of publication specified in Section 3.

Section 5:  The Special Use Permit authorized by this ordinance shall be revoked pursuant to the
Laredo Land Development Code, section 24.93.12, entitled "Enforcement and Revocation of Special
Use Permits," according to the criteria and procedures described therein and below:

(a) Any Special Use Permit, authorized by City Council, shall be considered in noncompliance and shall be
suspended or revoked and removed from the City of Laredo Zoning Map if:

(1) A court having jurisdiction or a jury find the holder of the Special Use Permit guilty of a 
violation or if a holder of an SUP pleads guilty of violating:

(a.) Any requirement or term or condition of the Special Use Permit or has not conformed, at any time,
with any or all of the requirements or terms or conditions as set out in the Special Use Permit as
approved by the City Council.

(2) The activity authorized by the Special Use Permit commences prior to the institution of all
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Conditions imposed by the Special Use Permit.

(3) The use for which the Special Use Permit was authorized does not commence within six months of
the effective date of the Special Use Permit.

(a.) An extension of up to six months may be granted, for good cause shown, by the Building
Services Director upon petition of the SUP holder.

(4) The use for which the Special Use Permit is authorized is discontinued for a period of six (6)
consecutive months.

(5) In the event of discontinuance or failure to commence as stipulated in Subsection 24.93.12 of this
Ordinance, Zoning Enforcement Staff will issue written notification of same. Ten days after issuance
of Zoning Enforcement notification of discontinuance or failure to commence, the Planning Director
shall then issue the permit holder written notification of the Special Use Permit's official revocation
and removal from the City of Laredo Zoning Map.

(b) Procedures:

(1) Should a City of Laredo Zoning Enforcement Official or Fire Official inspection reveal non-- 
compliance with Laredo Land Development Code, Section 24.93.7.(b) or any of any additional 
express conditions of the Special Use Permit, Special Use Permit suspension/revocation procedures 
shall commence as below stipulated:

(a.) A Zoning Officer or Fire Official shall, upon discovery of special use permit  non-compliance 
as per Subsection 24.93.7.(b), issue a written warning, granting a grace period of a minimum of ten
(10) working days, within which time the use may be brought into compliance with the Current City
Council approved Special Use Permit for that location.

(b.) If non-compliance persists after the conclusion of the warning grace period, a Zoning
Enforcement Official or Fire Official shall issue written citation.

(c.) The requirement for the issuance of a written warning and grace period shall not apply to a 
citation issued as a result of a violation of the "Occupant Load" as set forth in the Certificate of 
Occupancy with Occupant Load or the failure to, during all hours of operation, maintain, free from
obstruction or impediment to full instant use in the case of fire or other emergency, all exit 
accesses, exits or exit discharges and said citation/s shall be filed for prosecution.

(d.) Should a citation result in a court, having jurisdiction or a jury finding the holder of the 
Special Use Permit guilty of a violation, or if a holder of an SUP pleads guilty, the Special Use 
Permit will be suspended for such period of time as is necessary to remedy the violation, but in no
event shall the suspension be for less than 24 hours to be implemented as follows:.

i. The Zoning Officer or Fire Official shall immediately notify the Planning Director, in 
writing, of the result of the prosecution of the citation.
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ii. The Planning Director shall, within 48 hour notice of the court's determination (or as soon
thereafter as is practicable) issue the permit holder written notification of the Special Use Permit's
official suspension.

iii. The Special Use Permit Holder shall suspend all business operations in accordance with the
notice.

iv. The Special Use Permit Holder shall not resume operation until the violation has been corrected
and the establishment has been inspected. A "Notice of Termination of Suspension" shall be issued
by the Planning Director upon his/her finding that all issues relevant to the suspension have been
complied with and the 24 hour suspension period has run. The Planning Director shall issue such
notice without unreasonable delay.

(2) Upon the second conviction of a violation of any of the provisions of the Laredo Land Development Code,
Section 24.93.7. (b) or any additional express condition of the Special Use Permit, within any twelve month
period, the Special Use Permit will be suspended for such period  of time as is necessary to remedy the
violation, but in no event shall the suspension be for less than 72 hours. This provision shall be implemented
in the same manner as set forth above in Section
24.93.12 (b) (l)(a-d).

(3) Upon the third conviction of a violation of any of the provisions of the Laredo Land Development
Code, Section 24.93.7. (b) or any additional express condition of the Special Use Permit, within any
twelve month period, and subject to the revocation/suspension procedures set forth in Section 24.93.12 (b)
(l)(a-d), the Special Use Permit will be revoked and the City shall proceed with its removal from the City
of Laredo Zoning Map.

(a.) The Planning Director shall issue the permit holder written notification of the Special Use Permit's
official revocation and removal from the City of Laredo Zoning Map and the Special Use Permit Holder
shall suspend all business operations which are inconsistent with and in violation of the zoning district
in which the business is located.

(b.)Once the holder of the Special Use Permit has been notified of the revocation, the permit holder may
petition the City Council for reinstatement of the permit. The reinstatement shall be processed and
proceed in the same manner as a new application for a Special Use Permit inclusive of all required fees
and documentation.

(c.) In the event the Special Use Permit Holder appeals the conviction, any suspension or 
revocation will be abated until the completion of the appeals process.

(4) For purposes of Section 24. }3.7.(1 ), (2), or (3) above, a finding of guilt on more than one citation issued on
the same day for the Slime location shall be counted as only one violation.

(5) In the event the Special Use Permit Holder appeals a conviction, any suspension or revocation will be 
abated until the completion of the appeals process.

(6) Effect of Other Violations (Habitual Offenses):
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(a.) Twelve violations of City Ordinances which result in an adjudication of guilt (by trial to the 
court, by jury or by entering a plea of guilt) during any twelve month period shall result in the 
revocation of the Special Use Permit. The holder of said SUP may avail himself/herself of the 
remedy set forth in Section 24.93.12(b)(3)(b).

(b.)Should the twelve citations, issued during any twelve month period result in a court having 
jurisdiction or a jury find the holder of the Special Use Permit guilty of each violation or if a holder
of an SUP pleads guilty to violation/s, the City of Laredo shall consider the Special Use Permit
revoked and proceed with its removal from the City of Laredo Zoning Map.

(c.) The Planning Director shall then issue the permit holder written notification of the Special Use
Permit's official revocation and removal from the City of Laredo Zoning Map and the Special Use
Permit Holder shall suspend all business operations which are inconsistent with and in violation of the
zoning district in which the business is located.

(d.)Once the holder of the Special Use Permit has been notified of the revocation, the permit holder
may petition the City Council for reinstatement of the permit. The reinstatement shall be processed
and proceed in the same manner as a new application for a Special Use Permit inclusive of all
required fees and documentation.

(e.) In the event the Special Use Permit Holder appeals any of the convictions the revocation will be
abated until the completion of the appeals process.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE __________ DAY OF 
_________________, 2016.

_____________________________________    
PETE SAENZ
MAYOR 

ATTEST:

___________________________
HEBERTO “BETO” L. RAMIREZ
ACTING CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

____________________________
KRISTINA K. LAUREL HALE
ASSISTANT CITY ATTORNEY



















































   

    Public Hearings (also Intro Ord)      4.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: MRB Capital, Inc., applicant; Killam Development, Ltd., owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a Special
Use Permit for a restaurant selling alcohol on Lot 1, Block 1, Winfield Commercial
Subdivision, Phase 13 located at 3402 Del Mar Boulevard, Suite 300; providing for
publication and effective date.

Staff is not in support of the application and the Planning and Zoning Commission
recommends approval of the Special Use Permit. District VI

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: VI – The Honorable Charlie San Miguel

Proposed use: Restaurant selling alcohol

Site: Commercial center under construction

Surrounding land uses: North of the property are single-family residential uses. West
of the property are single-family residential uses and vacant land. East of the property
are the future location of Orange Theory Fitness, Casa Yoga, and Plaza Del Mar; and
Cibolo Crossing Apartments. Douth of the property are vacant lots, Alexander High
School and single-family residential uses.

Comprehensive Plan: The Comprehensive Plan identifies this area as Light
Commercial.

Transportation Plan: The Long Range Thoroughfare Plan identifies Del Mar Boulevard
as a Modified Major Arterial.

Letters sent to surrounding property owners: 21 In Favor: 1 Opposed: 1 

STAFF COMMENTS



A Special Use Permit (SUP) is used for those types of uses that warrant individual
attention on a case by case basis and should not be categorized in a zoning district. A
Special Use Permit is basically an overlay on top of the existing zoning designation and
can be limited in many respects such as time, fencing, setbacks, landscaping, etc. 

Staff does not support the request of the proposed SUP at this location for the following
reasons:

The property does not meet the minimum 300 foot distance requirement from a
residential zone or use.

1.

The proposed use may introduce more intense and incompatible uses to the
surrounding established neighborhoods and.

2.

Should the Council vote approval of the proposed SUP, staff suggests the following 
conditions: 

The Special Use Permit is issued to Killam Development LTD, Owner; MRB
Capital, Inc., for Sushi Madre Restaurant, and is non-transferable.

1.

The Special Use Permit is restricted to 2, 464.33 S.F., Suite 220, and adjacent
1,570.00 S.F. Patio as per site
plan, Exhibit “A”, which is made part hereof for all purposes.
3. The Special Use Permit is restricted to a restaurant serving alcohol and hours of
operation from Monday through Saturday from 11:00 a.m. through 12:00 a.m.
4. The establishment must make provisions to keep litter to a minimum, and to
keep it from blowing onto adjacent streets and properties.
5. Signage shall be consistent with the City's Sign Ordinance and TABC rules or
regulations.
6. Off-street parking shall be provided in accordance with the City of Laredo Land
Development Code.
7. Outdoor ambient music and speakers are allowed and there shall be no ground
vibrations created or sustained on the site which are perceptible without
instruments at any point on any property adjoining the subject property.
8. At all times the restaurant is open to the public for business; it shall continually
maintain and serve food from its full service menu.
9. The restaurant shall not exceed the "Occupant Load" as set forth in the
Certificate of Occupancy with Occupant Load issued to SUP business holder.
10. The restaurant shall, during all hours of operation, maintain, free from
obstruction or impediment to full instant use in the case of fire or other emergency,
all exit accesses, exits or exit discharges.
11. The restaurant shall undergo an annual Fire Inspection.
12. All permits, licenses, certifications and inspections required by the codes and
ordinances of the City of Laredo shall be kept up to date and current including but
not limited to Food Manager License (annual), Food Handler's Permit (annual), and
Certificate of Occupancy with Occupant Load, Occupant Load being the approved
capacity of a building or portion thereof.
13. Landscaping of property shall be provided in accordance with the City of
Laredo Land Development Code.
14. Lighting of property shall be screened to avoid adverse impact on adjacent

2.



residential neighborhoods.
15. Owner shall provide a 7' high opaque fence along property lines which abut or
adjoin any residential zones/uses.
16. Owner shall comply with, Building, Health, Life and Safety, and all applicable
codes and regulations as required.
17. The restaurant shall maintain and comply with the BLUE Gun Sign regulations
as per TABC (not to exceed the required alcohol sales percentage).

18. The restaurant shall provide the City of Laredo, Planning Department with a copy of
the current TABC License to include but not limited to any renewals or amendments as
they occur.

COMMITTEE RECOMMENDATION
The P & Z Commission, in an 8 to 0 vote, recommended approval of the Special Use
Permit.

STAFF RECOMMENDATION
Staff does not support the proposed Special Use Permit.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Zoning Overview Map
Future Land Use Map
Measurements
Exhibits and Survey
Pictures
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ORDINANCE NO. 2016-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF LAREDO BY 
AUTHORIZING A CONDITIONAL USE PERMIT FOR A RESTAURANT 
SERVING ALCOHOL ON LOT 1, BLOCK 1, WINFIELD COMMERCIAL 
SUBDIVISION, PHASE 13 LOCATED AT 3402 DEL MAR BOULEVARD, SUITE 
300; PROVIDING FOR EFFECTIVE DATE AND PUBLICATION.  

 
 WHEREAS, a request has been received for the issuance of a Conditional Use Permit for a 
restaurant serving alcohol on Lot 1, Block 1, Winfield Commercial Subdivision, Phase 13 located at 
3402 Del Mar Boulevard, Suite 300; and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at least ten 
(10) days before the public hearing held before the Planning and Zoning Commission on April 21, 
2016; and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has recommended 
approval of the Conditional Use Permit; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at least fifteen 
(15) days prior to the public hearing held before the City of Laredo City Council on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on May 16, 2016, on the request and 
finds the Conditional Use Permit appropriate and consistent with the General Plan of the City of 
Laredo; and, 
  
 WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent 
requirements the Laredo Land Development Code shall be met before the activity sanctioned by the 
Conditional Use Permit may commence; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private covenants and 
deed restrictions on the subject property with the adoption of this ordinance; and, 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by authorizing a 
Conditional Use Permit for a restaurant serving alcohol on Lot 1, Block 1, Winfield Commercial 
Subdivision, Phase 13 located at 3402 Del Mar Boulevard, Suite 300.  
 

Section 2:  The Conditional Use Permit is further restricted to the following provision herewith 
adopted by the City Council:  

 
1.The Special Use Permit is issued to Killam Development LTD, Owner; MRB Capital, Inc., for 

Sushi Madre Restaurant, and is non-transferable. 

2. The Special Use Permit is restricted to 2, 464.33 S.F., Suite 220, and adjacent 1,570.00 S.F. 
Patio as per site plan, Exhibit “A”, which is made part hereof for all purposes. 
3.  The Special Use Permit is restricted to a restaurant serving alcohol and hours of operation from 
Monday through Saturday from 11:00 a.m. through 12:00 a.m. 
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4.   The establishment must make provisions to keep litter to a minimum, and to keep it from 
blowing onto adjacent streets and properties. 
5.   Signage shall be consistent with the City's Sign Ordinance and TABC rules or regulations. 
6.   Off-street parking shall be provided in accordance with the City of Laredo Land Development 
Code. 
7.   Outdoor ambient music and speakers are allowed and there shall be no ground vibrations 
created or sustained on the site which are perceptible without instruments at any point on any 
property adjoining the subject property. 
8.   At all times the restaurant is open to the public for business; it shall continually maintain and 
serve food from its full service menu. 
9.   The restaurant shall not exceed the "Occupant Load" as set forth in the Certificate of 
Occupancy with Occupant Load issued to SUP business holder. 
10. The restaurant shall, during all hours of operation, maintain, free from obstruction or 
impediment to full instant use in the case of fire or other emergency, all exit accesses, exits or exit 
discharges. 
11. The restaurant shall undergo an annual Fire Inspection. 
12. All permits, licenses, certifications and inspections required by the codes and ordinances of the 
City of Laredo shall be kept up to date and current including but not limited to Food Manager 
License (annual), Food Handler's Permit (annual), and Certificate of Occupancy with Occupant 
Load, Occupant Load being the approved capacity of a building or portion thereof. 
13. Landscaping of property shall be provided in accordance with the City of Laredo Land 
Development Code. 
14. Lighting of property shall be screened to avoid adverse impact on adjacent residential 
neighborhoods. 
15. Owner shall provide a 7' high opaque fence along property lines which abut or adjoin any 
residential zones/uses. 
16. Owner shall comply with, Building, Health, Life and Safety, and all applicable codes and 
regulations as required. 
17. The restaurant shall maintain and comply with the BLUE Gun Sign regulations as per TABC 
(not to exceed the required alcohol sales percentage). 
18. The restaurant shall provide the City of Laredo, Planning Department with a copy of the current 
TABC License to include but not limited to any renewals or amendments as they occur. 

 
            Section 3:  This ordinance shall be published in a manner provided by Section 2.09 (D) of the 
Charter of the City of Laredo. 
 
 Section 4:  This ordinance shall become effective as and from the date of publication specified 
in Section 3. 
 
 Section 5:  The Conditional Use Permit authorized by this ordinance shall be revoked pursuant 
to the Laredo Land Development Code, section 24.94.10, entitled “Revocation,” according to the 
criteria and procedures described therein and below: 
 
1.  Criteria 
 
Any Conditional Use Permit, authorized by City Council, shall be considered in noncompliance and 
shall be revoked and removed from the City of Laredo Zoning Map, in the event a court of law finds 
the use in violation of any of the following conditions: 
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A. The use established on site does not conform, at any time, with any or all permit 
condition(s) approved by the City Council and or any local, state, or federal law. 

B. The activity authorized by the Conditional Use Permit commences prior to the institution of 
all conditions imposed by the Conditional Use Permit. 

C. Discontinuance of the Council approved conditional use for a period of six (6) consecutive 
months. 

D. The use of which the Conditional Use Permit was authorized does not commence within six 
months of City Council’s final approval date. 

 
2.  Procedures 
 
Should City of Laredo Enforcement Official inspection reveal noncompliance with Laredo Land 
Development Code, Subsection 24.94.10, Conditional Use Permit revocation procedures shall 
commence as below stipulated: 
 

A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as per 
Subsection 24.94.10, issue a written warning, granting a grace period of a minimum of ten 
(10) working days, within which time the use may be brought into compliance with the 
current City Council approved Conditional Use Permit for that location. 

B. If noncompliance persists after the conclusion of the warning grace period, a Zoning 
Enforcement Official shall issue a written citation. 

C. Should the citation result in a guilty verdict, the City of Laredo shall consider the 
Conditional Use Permit revoked and proceed with its removal from the City of Laredo 
Zoning Map. 

D. The Planning Director shall then issue the permit holder written notification of the 
Conditional Use Permit’s official revocation and removal from the City of Laredo Zoning 
Map. 

E. In the event of discontinuance or failure to commence as stipulated in Subsection 
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written 
notification of same.  Ten days after issuance of Zoning Enforcement notification of 
discontinuance or failure to commence, the Planning Director shall then issue the permit 
holder written notification of the Conditional Use Permit’s official revocation and removal 
from the City of Laredo Zoning Map. 

 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2016. 
 
 
      _____________________________________     
      PETE SAENZ 
      MAYOR 
 
ATTEST: 
 
 
___________________________ 
HEBERTO L. RAMIREZ 
ACTING CITY SECRETARY 
 
APPROVED AS TO FORM: 
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RAUL CASSO, CITY ATTORNEY 
 
 
___________________________ 
KRISTINA LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      5.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Howland Engineering & Survey Co., applicant; Pat Murphy, owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning 7.62 acres as
further described by metes and bounds in attached Exhibit “A”, located at NE Bob
Bullock Loop North of Crepusculo Drive, from B-3 (Community Business District) to B-4
(Highway Commercial District); providing for publication and effective date.

Staff is in support of the application and the Planning and Zoning Commission
recommends approval of the zone change. District III

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: VI – The Honorable Charlie San Miguel

Proposed use: commercial

Site: Vacant and undeveloped

Surrounding land uses: To the North if Bob Bullock Loop. To the East is vacant land
and single-family residential uses. To the South are single-family residential uses and
vacant land. To the west are single-family residential uses, Ancira Volkswagen and
Wal-Mart.

Comprehensive Plan: The Future Land Use Map recognizes this area as Light
Commercial and Heavy Commercial.

Transportation Plan: The Long Range Thoroughfare Plan identifies Bob Bullock Loop
as an Expressway.

Letters sent to surrounding property owners: 21 In Favor: 1 Opposed: 1 

STAFF COMMENTS



Staff supports the request for the following reasons:
The proposed zone change meets the location and size criteria for a B-4 district.1.
The property is located next to NE Bob Bullock Loop which is designated as an
Expressway on the Long Range Thoroughfare Plan

2.

The proposed district is compatible with other districts along NE Bob Bullock Loop.3.

IMPACT ANALYSIS

B-4 (Highway Commercial District): The purpose of the B-4 District (Highway
Commercial District) is to provide for those businesses and services serving a regional
area which are to be located primarily along principal (major) arterial streets or the
freeway, as classified in the Transportation Plan of the City of Laredo. It is intended for
this zoning classification to exist primarily along principal arterial streets or the freeway
and to impose site development regulations to ensure adequate access of all uses within
this classification.

Is this change contrary to the established land use pattern? 
No, the existing land use pattern along this section of Bob Bullock loop includes Heavy
Commercial uses.

Would this change create an isolated zoning district unrelated to surrounding
districts? 
No, there is a B-4 District adjacent to the southeast..

Will change adversely influence living conditions in the neighborhood?
Yes, the proposed district may introduce more intense uses to the area.

Are there substantial reasons why the property cannot be used in accord with
existing zoning?  
No, the existing B-3 district allows for sufficient commercial uses.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 9 to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:



N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Zoning Overview Map
Future Land Use Map
Pictures
Exhibits and Survey



1 

ORDINANCE NO. 2016-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING 7.62 ACRES AS FURTHER DESCRIBED BY 
METES AND BOUNDS IN ATTACHED EXHIBIT “A”, LOCATED AT 
NE BOB BULLOCK LOOP NORTH OF CREPUSCULO DRIVE, FROM 
B-3 (COMMUNITY BUSINESS DISTRICT) TO B-4 (HIGHWAY 
COMMERCIAL DISTRICT); PROVIDING FOR PUBLICATION AND 
EFFECTIVE DATE.  

 
 
 WHEREAS, a zone change has been requested by the owners of 7.62 acres as further 
described by metes and bounds in attached Exhibit “A”, located at NE Bob Bullock Loop 
North of Crepusculo Drive, from B-3 (Community Business District) to B-4 (Highway 
Commercial District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on April 21, 2016, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on May 16, 2016, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 
rezoning 7.62 acres as further described by metes and bounds in attached Exhibit “A”, located 
at NE Bob Bullock Loop North of Crepusculo Drive, from B-3 (Community Business 
District) to B-4 (Highway Commercial District). 
 



2 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
 
 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2016. 
 
 
 
 
_____________________________________           
PETE SAENZ 
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
HEBERTO L. RAMIREZ 
ACTING CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      6.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Daniel Lopez, applicant; Lincoln HRP, Inc., owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a
Conditional Use Permit for a pool hall/snack bar on Lots 9 and 10 less the North six feet
of Lot 9, Block 86, Western Division, located at 318 and 320 Iturbide Street; providing for
publication and effective date.

Staff is not in support of the application and the Planning and Zoning Commission
recommends approval of the Conditional Use Permit. District VIII

PREVIOUS COUNCIL ACTION
City Council approved a zone change on Lot 10 to B-3 (Community Business District) at
the regular meeting of February 1, 2016.

BACKGROUND
Council District: VIII – The Honorable Roberto Balli

Proposed use: pool hall/snack bar with onsite consumption of alcohol 

Site: Vacant commercial structure

Surrounding land uses: North of the property are single-family residential uses,
multi-family residences and vacant commercial structures. South of the property are
multi-family residences, Freddy’s Auto Repair, vacant lots, City Plumbing, La Azteca
Ropa Usada and single-family residential uses. East of the site are single-family
residential uses, multi-family residences and vacant commercial structures. West of the
site and single-family residential uses, Iglesia Cristiana and multi-family residences.

Comprehensive Plan: The Comprehensive Plan identifies this area as Light
Commercial.

Transportation Plan: The Long Range Thoroughfare Plan does not identify Iturbide
Street.

Letters sent to surrounding property owners: 44 In Favor: 0 Opposed: 2 



STAFF COMMENTS
The Laredo Land Development Code (Section 24.63: Permitted Uses) permits pool halls
with onsite consumption of alcohol in zones B-4, M-1, M-2 and MXD. This property is
currently zoned B-1 and B-3. Section 24.94.5(A)(3): Conditional Use Permit Application
Submittal Criteria state that, “Applications for properties currently zoned B-1, B-1R,
CBD, B-3 or B-4, may only seek conditional use status for those uses permitted by
zones B-1R, CBD, B-3, B-4 or M-1of higher intensity.”

Staff does not support the proposed Conditional Use Permit for the following reasons:
The proposed use is not compatible with the adjacent established residential
neighborhood.

1.

The property does not meet the minimum 300’ distance requirement from a
residential zone or use. 

2.

The proposed C.U.P. will encroach into the established neighborhood and
introduce more intense and incompatible uses. 

3.

Staff does not support the Conditional Use Permit at this location but recommends the
following provisions be attached if approved:

1. The C.U.P. shall be issued to Daniel Lopez and Lincoln HRP, Inc., and is
nontransferable.
2. The C.U.P. is restricted to a pool hall with onsite consumption of alcohol with
operating hours from 5:00 p.m. through 2:00 a.m.
3. The C.U.P. is restricted to the site plan, Exhibit “A”, which is made part hereof for all
purposes.
4. Signage is limited to that allowed in a B-3 District.
5. Owner shall provide parking places in compliance with Section 24.78 of the Laredo
Land Development Code. ADA-compliant parking space(s) shall be required.
6. Off-site parking is prohibited.
7. Owner shall provide and maintain trees and shrubs in compliance with Section 24.83
of the Laredo Land Development Code.
8. Owner shall provide an opaque fence wall of not less than seven feet in height along
property lines which abut or adjoin residential property or residential zoning district, in
compliance with Section 24.79 of the Laredo Land Development Code.
9. Lighting of property shall be screened to avoid adverse impact on adjacent residential
neighborhoods.
10. Outdoor music and speakers shall be prohibited and there shall be no ground
vibrations created or sustained on this site which are perceptible without instruments at
any point on any property adjoining this property.
11. Owner shall make provisions to keep litter to a minimum, and to keep it from blowing
onto adjacent streets and properties.
12. Owner shall comply with all Building, Fire and Life Safety Code Regulations as
required.
13. The business shall not exceed the “Occupant Load” as set forth in the Certificate of
Occupancy with Occupant Load.
14. The business shall, during all hours of operation, maintain, free from obstruction or



impediment to full instant use in the case of fire or other emergency, all exit accesses,
exits or exit discharges.
15. The business shall undergo an annual Fire Inspection.
16. All permits, licenses, certifications and inspections required by the codes and
ordinances of the City of Laredo shall be kept up to date and current including but not
limited to Food Manager License (annual), Food handler’s Permit (annual), and
Certificate of Occupancy with Occupant Load, Occupant Load being the approved
capacity of a building or portion thereof.

COMMITTEE RECOMMENDATION
The P & Z Commission, in an 8 to 0 vote, recommended approval of the Conditional
Use Permit.

STAFF RECOMMENDATION
Staff does not support the proposed Conditional Use Permit.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Zoning Overview Map
Future Land Use Map
Measurements Map
Pictures
Exibits and Survey
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ORDINANCE NO. 2016-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF LAREDO BY 
AUTHORIZING A CONDITIONAL USE PERMIT FOR A POOL HALL/SNACK 
BAR ON LOTS 9 AND 10 LESS THE NORTH SIX FEET OF LOT 9, BLOCK 86, 
WESTERN DIVISION, LOCATED AT 318 AND 320 ITURBIDE STREET; 
PROVIDING FOR EFFECTIVE DATE AND PUBLICATION.  

 
 WHEREAS, a request has been received for the issuance of a Conditional Use Permit for a 
pool hall/snack bar on Lots 9 and 10 less the North six feet of Lot 9, Block 86, Western Division, 
located at 318 and 320 Iturbide Street; and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at least ten 
(10) days before the public hearing held before the Planning and Zoning Commission on April 21, 
2016; and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has recommended 
approval of the Conditional Use Permit; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at least fifteen 
(15) days prior to the public hearing held before the City of Laredo City Council on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on May 16, 2016, on the request and 
finds the Conditional Use Permit appropriate and consistent with the General Plan of the City of 
Laredo; and, 
  
 WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent 
requirements the Laredo Land Development Code shall be met before the activity sanctioned by the 
Conditional Use Permit may commence; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private covenants and 
deed restrictions on the subject property with the adoption of this ordinance; and, 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by authorizing a 
Conditional Use Permit for a pool hall/snack bar on Lots 9 and 10 less the North six feet of Lot 9, 
Block 86, Western Division, located at 318 and 320 Iturbide Street.  
 

Section 2:  The Conditional Use Permit is further restricted to the following provision herewith 
adopted by the City Council:  

 
1.   The C.U.P. shall be issued to Daniel Lopez and Lincoln HRP, Inc., and is nontransferable. 
2.   The C.U.P. is restricted to a pool hall with onsite consumption of alcohol with operating hours 

from 5:00 p.m. through 2:00 a.m. 
3.   The C.U.P. is restricted to the site plan, Exhibit “A”, which is made part hereof for all 
purposes. 
4.   Signage is limited to that allowed in a B-3 District. 
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5.   Owner shall provide parking places in compliance with Section 24.78 of the Laredo Land 
Development Code. ADA-compliant parking space(s) shall be required. 

6.   Off-site parking is prohibited. 
7.   Owner shall provide and maintain trees and shrubs in compliance with Section 24.83 of the 

Laredo Land Development Code. 
8. Owner shall provide an opaque fence wall of not less than seven feet in height along property 

lines which abut or adjoin residential property or residential zoning district, in compliance 
with Section 24.79 of the Laredo Land Development Code. 

9. Lighting of property shall be screened to avoid adverse impact on adjacent residential 
neighborhoods. 

10. Outdoor music and speakers shall be prohibited and there shall be no ground vibrations 
created or sustained on this site which are perceptible without instruments at any point on any 
property adjoining this property. 

11. Owner shall make provisions to keep litter to a minimum, and to keep it from blowing onto 
adjacent streets and properties. 

12. Owner shall comply with all Building, Fire and Life Safety Code Regulations as required. 
      13. The business shall not exceed the “Occupant Load” as set forth in the Certificate of 

Occupancy with Occupant Load. 
14. The business shall, during all hours of operation, maintain, free from obstruction or 

impediment to full instant use in the case of fire or other emergency, all exit accesses, exits or 
exit discharges. 

15. The business shall undergo an annual Fire Inspection. 
16. All permits, licenses, certifications and inspections required by the codes and ordinances of 

the City of Laredo shall be kept up to date and current including but not limited to Food 
Manager License (annual), Food handler’s Permit (annual), and Certificate of Occupancy with 
Occupant Load, Occupant Load being the approved capacity of a building or portion thereof. 

 
            Section 3:  This ordinance shall be published in a manner provided by Section 2.09 (D) of the 
Charter of the City of Laredo. 
 
 Section 4:  This ordinance shall become effective as and from the date of publication specified 
in Section 3. 
 
 Section 5:  The Conditional Use Permit authorized by this ordinance shall be revoked pursuant 
to the Laredo Land Development Code, section 24.94.10, entitled “Revocation,” according to the 
criteria and procedures described therein and below: 
 
1.  Criteria 
 
Any Conditional Use Permit, authorized by City Council, shall be considered in noncompliance and 
shall be revoked and removed from the City of Laredo Zoning Map, in the event a court of law finds 
the use in violation of any of the following conditions: 
 

A. The use established on site does not conform, at any time, with any or all permit 
condition(s) approved by the City Council and or any local, state, or federal law. 

B. The activity authorized by the Conditional Use Permit commences prior to the institution of 
all conditions imposed by the Conditional Use Permit. 

C. Discontinuance of the Council approved conditional use for a period of six (6) consecutive 
months. 
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D. The use of which the Conditional Use Permit was authorized does not commence within six 
months of City Council’s final approval date. 

 
2.  Procedures 
 
Should City of Laredo Enforcement Official inspection reveal noncompliance with Laredo Land 
Development Code, Subsection 24.94.10, Conditional Use Permit revocation procedures shall 
commence as below stipulated: 
 

A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as per 
Subsection 24.94.10, issue a written warning, granting a grace period of a minimum of ten 
(10) working days, within which time the use may be brought into compliance with the 
current City Council approved Conditional Use Permit for that location. 

B. If noncompliance persists after the conclusion of the warning grace period, a Zoning 
Enforcement Official shall issue a written citation. 

C. Should the citation result in a guilty verdict, the City of Laredo shall consider the 
Conditional Use Permit revoked and proceed with its removal from the City of Laredo 
Zoning Map. 

D. The Planning Director shall then issue the permit holder written notification of the 
Conditional Use Permit’s official revocation and removal from the City of Laredo Zoning 
Map. 

E. In the event of discontinuance or failure to commence as stipulated in Subsection 
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written 
notification of same.  Ten days after issuance of Zoning Enforcement notification of 
discontinuance or failure to commence, the Planning Director shall then issue the permit 
holder written notification of the Conditional Use Permit’s official revocation and removal 
from the City of Laredo Zoning Map. 

 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2016. 
 
 
      _____________________________________     
      PETE SAENZ 
      MAYOR 
 
ATTEST: 
 
 
___________________________ 
HEBERTO L. RAMIREZ 
ACTING CITY SECRETARY 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
___________________________ 
KRISTINA LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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318 and 330 Iturbide Street
B1 (Limited Business District) & B-3 (Community Business District) 

to CUP (pool hall/snack bar)
ZC-35-2016



318 and 330 Iturbide Street
B1 (Limited Business District) & B-3 (Community Business District) 

to CUP (pool hall/snack bar)
ZC-35-2016



318 and 330 Iturbide Street
B1 (Limited Business District) & B-3 (Community Business District) 

to CUP (pool hall/snack bar)
ZC-35-2016









   

    Public Hearings (also Intro Ord)      7.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Rodolfo Ibarra, owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a
Conditional Use Permit for a welding shop on Lot 7, Block 1330, Eastern Division,
located at 906 S. Zapata Highway; providing for publication and effective date.

Staff is in support of the application and the Planning and Zoning Commission
recommends approval of the Conditional Use Permit. District III

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: III – The Honorable Alejandro “Alex” Perez

Proposed use: Welding Shop

Site: Ibarra Iron Works

Surrounding land uses: North of the site are Maverick Fence Company, Yukon and
Sames Motors. South of the site are a vacant lot, Mina’s Imports, Gil Transmissions and
single-family residences. East of the site are US Highway 83, Webb County Constable
Mike Villarreal, J.P. Jesus Salazar, Little Bit of Everything, A&J Car & Truck Detailing,
multi-family residential uses and Triple A Auto Sales. West of the site are manufactured
homes, vacant lots, multi-family residences, single-family residential uses and a
parking/storage lot.

Comprehensive Plan: The Future Land Use Map recognizes this area as Light
Commercial.

Transportation Plan: The Long Range Thoroughfare Plan identifies US Highway 83 as
an Expressway.

Letters sent to surrounding property owners: 16 In Favor: 1 Opposed: 1



STAFF COMMENTS
The Laredo Land Development Code (Section 24.63: Permitted Uses) permits welding
shops in zones B-4, M-1, M-2 and MXD. This property is currently zoned B-3. Section
24.94.5(A)(3): Conditional Use Permit Application Submittal Criteria state that,
“Applications for properties currently zoned B-1, B-1R, CBD, B-3 or B-4, may only seek
conditional use status for those uses permitted by zones B-1R, CBD, B-3, B-4 or M-1 of
higher intensity.”

Staff supports the proposed Conditional Use Permit for the following reasons:
The property is located along US Highway 83 which is designated as an
Expressway.

1.

The proposed use is compatible with the surrounding uses. 2.

Staff supports the Conditional Use Permit at this location and recommends the following
provisions be attached if approved:

The C.U.P. shall be issued to Rodolfo Ibarra and is nontransferable.1.
The C.U.P. is restricted to a welding shop with operating hours from 8:00 a.m.
through 5:00 p.m. from Monday through Friday.

2.

The C.U.P. is restricted to the site plan, Exhibit “A”, which is made part hereof for
all purposes.

3.

Signage is limited to that allowed in a B-3 District.4.
All areas used for parking and storage of vehicles and equipment must be fully
paved.

5.

Owner shall provide parking places in compliance with Section 24.78 of the Laredo
Land Development Code. ADA-compliant parking space(s) shall be required.

6.

Off-site parking is prohibited.7.
Owner shall provide and maintain trees and shrubs in compliance with Section
24.83 of the Laredo Land Development Code.

8.

Owner shall provide an opaque fence wall of not less than seven feet in height
along property lines which abut or adjoin residential property or residential zoning
district, in compliance with Section 24.79 of the Laredo Land Development Code.

9.

Lighting of property shall be screened to avoid adverse impact on adjacent
residential neighborhoods.

10.

Outdoor music and speakers shall be prohibited and there shall be no ground
vibrations created or sustained on this site which are perceptible without
instruments at any point on any property adjoining this property.

11.

Owner shall make provisions to keep litter to a minimum, and to keep it from
blowing onto adjacent streets and properties.

12.

Owner shall comply with all Building, Fire and Life Safety Code Regulations as
required.

13.

Owner shall provide parking spaces in compliance with Section 24.78 and 24.78.3
of the Laredo Land Development Code, for commercial parking, parking space
dimensional requirements, loading space requirements and dimensions, paving,
drainage, maintenance, lighting, location of parking spaces, disabled vehicles, joint
use of parking spaces (on-site), wheel blocks, access and maneuvering space
requirements, width of access driveway in business and industrial districts, as
required by ordinance.

14.



COMMITTEE RECOMMENDATION
The P & Z Commission, in a 9 to 0 vote, recommended approval of the Conditional Use
Permit.

STAFF RECOMMENDATION
Staff supports the proposed Conditional Use Permit.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Zoning Overview Map
Future Land Use Map
Pictures
Exhibits and Survey
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ORDINANCE NO. 2016-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF LAREDO BY 
AUTHORIZING A CONDITIONAL USE PERMIT FOR A WELDING SHOP ON 
LOT 7, BLOCK 1330, EASTERN DIVISION, LOCATED AT 906 S. ZAPATA 
HIGHWAY; PROVIDING FOR EFFECTIVE DATE AND PUBLICATION.  

 
 WHEREAS, a request has been received for the issuance of a Conditional Use Permit for a 
welding shop on Lot 7, Block 1330, Eastern Division, located at 906 S. Zapata Highway; and, 

 
 WHEREAS, the required written notices were sent to surrounding property owners at least ten 
(10) days before the public hearing held before the Planning and Zoning Commission on April 21, 
2016; and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has recommended 
approval of the Conditional Use Permit; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at least fifteen 
(15) days prior to the public hearing held before the City of Laredo City Council on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on May 16, 2016, on the request and 
finds the Conditional Use Permit appropriate and consistent with the General Plan of the City of 
Laredo; and, 
  
 WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent 
requirements the Laredo Land Development Code shall be met before the activity sanctioned by the 
Conditional Use Permit may commence; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private covenants and 
deed restrictions on the subject property with the adoption of this ordinance; and, 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by authorizing a 
Conditional Use Permit for a welding shop on Lot 7, Block 1330, Eastern Division, located at 906 S. 
Zapata Highway.  
 

Section 2:  The Conditional Use Permit is further restricted to the following provision herewith 
adopted by the City Council:  
 
1.  The C.U.P. shall be issued to Rodolfo Ibarra and is nontransferable. 
2.  The C.U.P. is restricted to a welding shop with operating hours from 8:00 a.m. through 5:00 

p.m. from Monday through Friday. 
3.  The C.U.P. is restricted to the site plan, Exhibit “A”, which is made part hereof for all 

purposes. 
4.  Signage is limited to that allowed in a B-3 District. 
5.  All areas used for parking and storage of vehicles and equipment must be fully paved. 
6.  Owner shall provide parking places in compliance with Section 24.78 of the Laredo Land 

Development Code. ADA-compliant parking space(s) shall be required. 



2 

7.  Off-site parking is prohibited. 
8.  Owner shall provide and maintain trees and shrubs in compliance with Section 24.83 of the 

Laredo Land Development Code. 
9.  Owner shall provide an opaque fence wall of not less than seven feet in height along property 

lines which abut or adjoin residential property or residential zoning district, in compliance 
with Section 24.79 of the Laredo Land Development Code. 

10.  Lighting of property shall be screened to avoid adverse impact on adjacent residential   
neighborhoods. 

11.  Outdoor music and speakers shall be prohibited and there shall be no ground vibrations 
created  or sustained on this site which are perceptible without instruments at any point on any 
property adjoining this property.  

12.  Owner shall make provisions to keep litter to a minimum, and to keep it from blowing onto 
adjacent streets and properties. 

13.  Owner shall comply with all Building, Fire and Life Safety Code Regulations as required. 
14.  Owner shall provide parking spaces in compliance with Section 24.78 and 24.78.3 of the 

Laredo Land Development Code, for commercial parking, parking space dimensional 
requirements, loading space requirements and dimensions, paving, drainage, maintenance, 
lighting, location of parking spaces, disabled vehicles, joint use of parking spaces (on-site), 
wheel blocks, access and maneuvering space requirements, width of access driveway in 
business and industrial districts, as required by ordinance.  

 
            Section 3:  This ordinance shall be published in a manner provided by Section 2.09 (D) of the 
Charter of the City of Laredo. 
 
 Section 4:  This ordinance shall become effective as and from the date of publication specified 
in Section 3. 
 
 Section 5:  The Conditional Use Permit authorized by this ordinance shall be revoked pursuant 
to the Laredo Land Development Code, section 24.94.10, entitled “Revocation,” according to the 
criteria and procedures described therein and below: 
 
1.  Criteria 
 
Any Conditional Use Permit, authorized by City Council, shall be considered in noncompliance and 
shall be revoked and removed from the City of Laredo Zoning Map, in the event a court of law finds 
the use in violation of any of the following conditions: 
 

A. The use established on site does not conform, at any time, with any or all permit 
condition(s) approved by the City Council and or any local, state, or federal law. 

B. The activity authorized by the Conditional Use Permit commences prior to the institution of 
all conditions imposed by the Conditional Use Permit. 

C. Discontinuance of the Council approved conditional use for a period of six (6) consecutive 
months. 

D. The use of which the Conditional Use Permit was authorized does not commence within six 
months of City Council’s final approval date. 

 
2.  Procedures 
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Should City of Laredo Enforcement Official inspection reveal noncompliance with Laredo Land 
Development Code, Subsection 24.94.10, Conditional Use Permit revocation procedures shall 
commence as below stipulated: 
 

A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as per 
Subsection 24.94.10, issue a written warning, granting a grace period of a minimum of ten 
(10) working days, within which time the use may be brought into compliance with the 
current City Council approved Conditional Use Permit for that location. 

B. If noncompliance persists after the conclusion of the warning grace period, a Zoning 
Enforcement Official shall issue a written citation. 

C. Should the citation result in a guilty verdict, the City of Laredo shall consider the 
Conditional Use Permit revoked and proceed with its removal from the City of Laredo 
Zoning Map. 

D. The Planning Director shall then issue the permit holder written notification of the 
Conditional Use Permit’s official revocation and removal from the City of Laredo Zoning 
Map. 

E. In the event of discontinuance or failure to commence as stipulated in Subsection 
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written 
notification of same.  Ten days after issuance of Zoning Enforcement notification of 
discontinuance or failure to commence, the Planning Director shall then issue the permit 
holder written notification of the Conditional Use Permit’s official revocation and removal 
from the City of Laredo Zoning Map. 

 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2016. 
 
 
      _____________________________________     
      PETE SAENZ 
      MAYOR 
 
ATTEST: 
 
 
 
___________________________ 
HEBERTO L. RAMIREZ 
ACTING CITY SECRETARY 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
___________________________ 
KRISTINA LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      8.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: SL & EG Laurel, LLC, owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a
Conditional Use Permit for a bus terminal on Lots 6 and 7, Block 120, Western Division,
located at 801, 803 and 805 Victoria Street; providing for publication and effective date.

Staff is in support of the application and the Planning and Zoning Commission
recommends approval of the zone change. District VIII

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: VIII – The Honorable Roberto Balli

Proposed use: Bus Terminal

Site: Vacant commercial structure

Surrounding land uses: North of the site include a vacant commercial structure, EZ
Pawn, Casa de Cambio, Mora Optical and Tornado Bus Lines. South of the site include
Grupo Cambiaro USA-Mex Inc., Chevron, offices, Pro-Diesel of Laredo and Americanos
Autobuses. West of the site include Law Offices, Aguila Express, Frank Architects, Da
Vita La Central Dialysis, Webb County Sherriff’s Office and Rapid Print. East of the
property include Interstate 35 and a park.

Comprehensive Plan: The Future Land Use Map recognizes this area as Mixed Use.

Transportation Plan: The Long Range Thoroughfare Plan identifies Victoria Street as a
Major Collector. 

Letters sent to surrounding property owners: 11 In Favor: 0 Opposed: 0 

STAFF COMMENTS
The Laredo Land Development Code (Section 24.63: Permitted Uses) permits Bus



Terminals in zones B-4, M-1, M-2 and MXD. This property is currently zoned CBD.
Section 24.94.5(A)(3): Conditional Use Permit Application Submittal Criteria state that,
“Applications for properties currently zoned B-1, B-1R, CBD, B-3 or B-4, may only seek
conditional use status for those uses permitted by zones B-1R, CBD, B-3, B-4 or M-1of
higher intensity.”

Staff supports the proposed Conditional Use Permit for the following reasons:
The proposed use is compatible with the adjacent uses in the area.1.
The property fronts Santa Ursula Avenue (IH 35) which is designated as an
Expressway.

2.

The proposed use is consistent with the Comprehensive Plan’s designation for this
area as Mixed Use.

3.

Staff supports the Conditional Use Permit at this location and recommends the following
provisions be attached if approved:

1. The C.U.P. shall be issued to SL & EG Laurel, LLC and is nontransferable.
2. The C.U.P. is restricted to a bus terminal open 24 hours per day, every day.
3. The C.U.P. is restricted to the site plan, Exhibit “A”, which is made part hereof for all
purposes.
4. Signage is limited to that allowed in a CBD District.
5. All areas used for storage of buses must be fully paved.
6. All buses must enter through Houston Street and exit through Victoria Street.
7. Owner shall provide parking places in compliance with Section 24.78 of the Laredo
Land Development Code. ADA-compliant parking space(s) shall be required.
8. Off-site parking is prohibited.
9. Owner shall provide and maintain trees and shrubs in compliance with Section 24.83
of the Laredo Land Development Code.
10. Outdoor music and speakers shall be prohibited and there shall be no ground
vibrations created or sustained on this site which are perceptible without instruments at
any point on any property adjoining this property. 
11. Owner shall make provisions to keep litter to a minimum, and to keep it from blowing
onto adjacent streets and properties.
12. Owner shall comply with all Building, Fire and Life Safety Code Regulations as
required.
13. All passenger loading and unloading must be conducted on-site and not on any
public street or right-of-way.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 9 to 0 vote, recommended approval of the Conditional Use
Permit.

STAFF RECOMMENDATION
Staff supports the proposed Conditional Use Permit.



Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Zoning Overview Map
Future Land Use Map
Pictures
Exhibits and Survey
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ORDINANCE NO. 2016-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF LAREDO BY 
AUTHORIZING A CONDITIONAL USE PERMIT FOR A BUS TERMINAL ON 
LOTS 6 AND 7, BLOCK 120, WESTERN DIVISION, LOCATED AT 801, 803 
AND 805 VICTORIA STREET; PROVIDING FOR EFFECTIVE DATE AND 
PUBLICATION.  

 
 WHEREAS, a request has been received for the issuance of a Conditional Use Permit by for a 
bus terminal on Lots 6 and 7, Block 120, Western Division, located at 801, 803 and 805 Victoria 
Street; and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at least ten 
(10) days before the public hearing held before the Planning and Zoning Commission on April 7, 2016; 
and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has recommended 
approval of the Conditional Use Permit; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at least fifteen 
(15) days prior to the public hearing held before the City of Laredo City Council on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on May 16, 2016, on the request and 
finds the Conditional Use Permit appropriate and consistent with the General Plan of the City of 
Laredo; and, 
  
 WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent 
requirements the Laredo Land Development Code shall be met before the activity sanctioned by the 
Conditional Use Permit may commence; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private covenants and 
deed restrictions on the subject property with the adoption of this ordinance; and, 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by authorizing a 
Conditional Use Permit for a bus terminal on Lots 6 and 7, Block 120, Western Division, located at 
801, 803 and 805 Victoria Street.  
 

Section 2:  The Conditional Use Permit is further restricted to the following provision herewith 
adopted by the City Council:  

 
1.   The C.U.P. shall be issued to SL & EG Laurel, LLC and is nontransferable. 
2.   The C.U.P. is restricted to a bus terminal open 24 hours per day, every day. 
3.   The C.U.P. is restricted to the site plan, Exhibit “A”, which is made part hereof for all 
purposes. 
4.   Signage is limited to that allowed in a CBD District. 
5.   All areas used for storage of buses must be fully paved. 
6.   All buses must enter through Houston Street and exit through Victoria Street. 
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7.   Owner shall provide parking places in compliance with Section 24.78 of the Laredo Land 
Development Code. ADA-compliant parking space(s) shall be required. 

8.   Off-site parking is prohibited. 
9.   Owner shall provide and maintain trees and shrubs in compliance with Section 24.83 of the 

Laredo Land Development Code. 
10. Outdoor music and speakers shall be prohibited and there shall be no ground vibrations 

created or sustained on this site which are perceptible without instruments at any point on any 
property adjoining this property.  

11. Owner shall make provisions to keep litter to a minimum, and to keep it from blowing onto 
adjacent streets and properties. 

12. Owner shall comply with all Building, Fire and Life Safety Code Regulations as required. 
13. All passenger loading and unloading must be conducted on-site and not on any public street or 
right-of-way. 

 
            Section 3:  This ordinance shall be published in a manner provided by Section 2.09 (D) of the 
Charter of the City of Laredo. 
 
 Section 4:  This ordinance shall become effective as and from the date of publication specified 
in Section 3. 
 
 Section 5:  The Conditional Use Permit authorized by this ordinance shall be revoked pursuant 
to the Laredo Land Development Code, section 24.94.10, entitled “Revocation,” according to the 
criteria and procedures described therein and below: 
 
1.  Criteria 
 
Any Conditional Use Permit, authorized by City Council, shall be considered in noncompliance and 
shall be revoked and removed from the City of Laredo Zoning Map, in the event a court of law finds 
the use in violation of any of the following conditions: 
 

A. The use established on site does not conform, at any time, with any or all permit 
condition(s) approved by the City Council and or any local, state, or federal law. 

B. The activity authorized by the Conditional Use Permit commences prior to the institution of 
all conditions imposed by the Conditional Use Permit. 

C. Discontinuance of the Council approved conditional use for a period of six (6) consecutive 
months. 

D. The use of which the Conditional Use Permit was authorized does not commence within six 
months of City Council’s final approval date. 

 
 
2.  Procedures 
 
Should City of Laredo Enforcement Official inspection reveal noncompliance with Laredo Land 
Development Code, Subsection 24.94.10, Conditional Use Permit revocation procedures shall 
commence as below stipulated: 
 

A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as per 
Subsection 24.94.10, issue a written warning, granting a grace period of a minimum of ten 
(10) working days, within which time the use may be brought into compliance with the 
current City Council approved Conditional Use Permit for that location. 
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B. If noncompliance persists after the conclusion of the warning grace period, a Zoning 
Enforcement Official shall issue a written citation. 

C. Should the citation result in a guilty verdict, the City of Laredo shall consider the 
Conditional Use Permit revoked and proceed with its removal from the City of Laredo 
Zoning Map. 

D. The Planning Director shall then issue the permit holder written notification of the 
Conditional Use Permit’s official revocation and removal from the City of Laredo Zoning 
Map. 

E. In the event of discontinuance or failure to commence as stipulated in Subsection 
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written 
notification of same.  Ten days after issuance of Zoning Enforcement notification of 
discontinuance or failure to commence, the Planning Director shall then issue the permit 
holder written notification of the Conditional Use Permit’s official revocation and removal 
from the City of Laredo Zoning Map. 

 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2016. 
 
 
      _____________________________________     
      PETE SAENZ 
      MAYOR 
 
ATTEST: 
 
 
___________________________ 
HEBERTO L. RAMIREZ 
ACTING CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
___________________________ 
KRISTINA LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      9.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Rogelio Carrizalez, applicant; Eduardo Gonzalez, owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing a
Conditional Use Permit for an auto body and paint shop on the middle 1/3 of Lots 7 and
8, Block 1029, Western Division, located at 4103 Santa Maria Avenue; providing for
publication and effective date.

Staff is not in support of the application and the Planning and Zoning Commission
recommends denial of the Conditional Use Permit. District VIII

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: VIII – The Honorable Roberto Balli

Proposed use: Auto Paint & Body Shop

Site: Commercial office

Surrounding land uses: North of the site are single-family residences, New Cactus
Courts Motel, JDR State Inspection, Steel Magnolias Salon, manufactured homes and
multi-family residential uses. West of the site are metal racks business, La Esquina
Drive-thru, Templo Cristiano Piedra Angular, single-family residential uses, vacant lots,
Farias Elementary School and manufactured homes. To the south are Artmark Signs,
Marin’s Garage State Inspections, PS Mechnic Services, Auto Sales, Fantastics Beauty
Salon, single-family residences, multi-family residential uses and manufactured homes.
East of the site are single family dwellings and Webb County Treatment Center

Comprehensive Plan: The Future Land Use Map recognizes this area as Light
Commercial.

Transportation Plan: The Long Range Thoroughfare Plan does not identify Santa
Maria Avenue at this location. 



Letters sent to surrounding property owners: 22 In Favor: 0 Opposed: 3 
Petition outside 200 foot notification area: In Favor: 1 Opposed: 2

STAFF COMMENTS
The Laredo Land Development Code (Section 24.63: Permitted Uses) permits Auto
Body and Paint Shops in zones B-4, M-1, M-2 and MXD. This property is currently zoned
B-1. Section 24.94.5(A)(3): Conditional Use Permit Application Submittal Criteria state
that, “Applications for properties currently zoned B-1, B-1R, CBD, B-3 or B-4, may only
seek conditional use status for those uses permitted by zones B-1R, CBD, B-3, B-4 or
M-1of higher intensity.”

Staff does not support the proposed Conditional Use Permit for the following reasons:
The proposed use is not compatible with the adjacent residential uses to the north
and east.

1.

The property is small in size to support the proposed heavy commercial use.2.

Staff does not support the Conditional Use Permit at this location but recommends the
following provisions be attached if approved:

1. The C.U.P. shall be issued to Rogelio Carrizalez and Eduardo Gonzalez and is
nontransferable.
2. The C.U.P. is restricted to an auto body and paint shop with operating hours from
9:00 a.m. through 6:00 p.m. from Monday through Saturday.
3. The C.U.P. is restricted to the site plan, Exhibit “A”, which is made part hereof for all
purposes.
4. Signage is limited to that allowed in a B-1 District.
5. All areas used for storage and parking of vehicles must be fully paved.
6. Owner shall provide parking places in compliance with Section 24.78 of the Laredo
Land Development Code. ADA-compliant parking space(s) shall be required.
7. Off-site parking is prohibited.
8. Owner shall provide and maintain trees and shrubs in compliance with Section 24.83
of the Laredo Land Development Code.
9. Owner shall provide an opaque fence wall of not less than seven feet in height along
property lines which abut or adjoin residential property or residential zoning district, in
compliance with Section 24.79 of the Laredo Land Development Code.
10. Lighting of property shall be screened to avoid adverse impact on adjacent
residential neighborhoods.
11. Outdoor music and speakers shall be prohibited and there shall be no ground
vibrations created or sustained on this site which are perceptible without instruments at
any point on any property adjoining this property. 
12. Owner shall make provisions to keep litter to a minimum, and to keep it from blowing
onto adjacent streets and properties.
13. Owner shall comply with all Building, Fire and Life Safety Code Regulations as
required.

COMMITTEE RECOMMENDATION



The P & Z Commission, in a 9 to 0 vote, recommended denial of the Conditional Use
Permit.

STAFF RECOMMENDATION
Staff does not support the proposed Conditional Use Permit.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Zoning Overview Map
Future Land Use Map
Pictures
Exhibits and Survey
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ORDINANCE NO. 2016-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF LAREDO BY 
AUTHORIZING A CONDITIONAL USE PERMIT FOR AN AUTO BODY AND 
PAINT SHOP ON THE MIDDLE 1/3 OF LOTS 7 AND 8, BLOCK 1029, 
WESTERN DIVISION, LOCATED AT 4103 SANTA MARIA AVENUE; 
PROVIDING FOR EFFECTIVE DATE AND PUBLICATION.  

 
 WHEREAS, a request has been received for the issuance of a Conditional Use Permit for an 
auto body and paint shop on the middle 1/3 of Lots 7 and 8, Block 1029, Western Division, located at 
4103 Santa Maria Avenue; and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at least ten 
(10) days before the public hearing held before the Planning and Zoning Commission on April 21, 
2016; and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has recommended 
denial of the Conditional Use Permit; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at least fifteen 
(15) days prior to the public hearing held before the City of Laredo City Council on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on May 16, 2016, on the request and 
finds the Conditional Use Permit appropriate and consistent with the General Plan of the City of 
Laredo; and, 
  
 WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent 
requirements the Laredo Land Development Code shall be met before the activity sanctioned by the 
Conditional Use Permit may commence; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private covenants and 
deed restrictions on the subject property with the adoption of this ordinance; and, 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by authorizing a 
Conditional Use Permit for a auto body and paint shop on the middle 1/3 of Lots 7 and 8, Block 1029, 
Western Division, located at 4103 Santa Maria Avenue.  
 

Section 2:  The Conditional Use Permit is further restricted to the following provision herewith 
adopted by the City Council:  

 
1.   The C.U.P. shall be issued to Rogelio Carrizalez and Eduardo Gonzalez and is 

nontransferable. 
2.   The C.U.P. is restricted to an auto body and paint shop with operating hours from 9:00 a.m. 

through 6:00 p.m. from Monday through Saturday. 
3.   The C.U.P. is restricted to the site plan, Exhibit “A”, which is made part hereof for all 
purposes. 
4.   Signage is limited to that allowed in a B-1 District. 
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5.   All areas used for storage and parking of vehicles must be fully paved. 
6.   Owner shall provide parking places in compliance with Section 24.78 of the Laredo Land 

Development Code. ADA-compliant parking space(s) shall be required. 
7.   Off-site parking is prohibited. 
8.   Owner shall provide and maintain trees and shrubs in compliance with Section 24.83 of the 

Laredo Land Development Code. 
9. Owner shall provide an opaque fence wall of not less than seven feet in height along property 

lines which abut or adjoin residential property or residential zoning district, in compliance 
with Section 24.79 of the Laredo Land Development Code. 

10. Lighting of property shall be screened to avoid adverse impact on adjacent residential 
neighborhoods. 

11. Outdoor music and speakers shall be prohibited and there shall be no ground vibrations 
created or sustained on this site which are perceptible without instruments at any point on any 
property adjoining this property.  

12. Owner shall make provisions to keep litter to a minimum, and to keep it from blowing onto 
adjacent streets and properties. 

13. Owner shall comply with all Building, Fire and Life Safety Code Regulations as required. 
 
            Section 3:  This ordinance shall be published in a manner provided by Section 2.09 (D) of the 
Charter of the City of Laredo. 
 
 Section 4:  This ordinance shall become effective as and from the date of publication specified 
in Section 3. 
 
 Section 5:  The Conditional Use Permit authorized by this ordinance shall be revoked pursuant 
to the Laredo Land Development Code, section 24.94.10, entitled “Revocation,” according to the 
criteria and procedures described therein and below: 
 
1.  Criteria 
 
Any Conditional Use Permit, authorized by City Council, shall be considered in noncompliance and 
shall be revoked and removed from the City of Laredo Zoning Map, in the event a court of law finds 
the use in violation of any of the following conditions: 
 

A. The use established on site does not conform, at any time, with any or all permit 
condition(s) approved by the City Council and or any local, state, or federal law. 

B. The activity authorized by the Conditional Use Permit commences prior to the institution of 
all conditions imposed by the Conditional Use Permit. 

C. Discontinuance of the Council approved conditional use for a period of six (6) consecutive 
months. 

D. The use of which the Conditional Use Permit was authorized does not commence within six 
months of City Council’s final approval date. 

 
 
2.  Procedures 
 
Should City of Laredo Enforcement Official inspection reveal noncompliance with Laredo Land 
Development Code, Subsection 24.94.10, Conditional Use Permit revocation procedures shall 
commence as below stipulated: 
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A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as per 
Subsection 24.94.10, issue a written warning, granting a grace period of a minimum of ten 
(10) working days, within which time the use may be brought into compliance with the 
current City Council approved Conditional Use Permit for that location. 

B. If noncompliance persists after the conclusion of the warning grace period, a Zoning 
Enforcement Official shall issue a written citation. 

C. Should the citation result in a guilty verdict, the City of Laredo shall consider the 
Conditional Use Permit revoked and proceed with its removal from the City of Laredo 
Zoning Map. 

D. The Planning Director shall then issue the permit holder written notification of the 
Conditional Use Permit’s official revocation and removal from the City of Laredo Zoning 
Map. 

E. In the event of discontinuance or failure to commence as stipulated in Subsection 
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written 
notification of same.  Ten days after issuance of Zoning Enforcement notification of 
discontinuance or failure to commence, the Planning Director shall then issue the permit 
holder written notification of the Conditional Use Permit’s official revocation and removal 
from the City of Laredo Zoning Map. 

 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2016. 
 
 
      _____________________________________     
      PETE SAENZ 
      MAYOR 
 
ATTEST: 
 
 
___________________________ 
HEBERTO L. RAMIREZ 
ACTING CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
___________________________ 
KRISTINA LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      10.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Mr. & Mrs. Hector Villarreal, owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lots 10, 11 and
12; the South 10 feet of Lots 1, 2 and 3, Block 793, Eastern Division, located at 1402
Market Street, from R-O (Residential/Office District) to B-1 (Limited Business District);
providing for publication and effective date.

Staff is not in support of the application and the Planning and Zoning Commission
recommends denial of the zone change. District III

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: III – The Honorable Alejandro “Alex” Perez, Jr.

Proposed use: Party Place

Site: Multi-family residential

Surrounding land uses: North of the site are single-family residential uses, multi-family
residential uses and Sepulveda Professional Services. To the West are single-family
residential uses, multi-family residential uses and Heights Elementary School. To the
East of the property are Taquitos Ravi, single-family residential uses, multi-family
residential uses and vacant lots. To the south are single-family residential uses,
multi-family residential uses, Market Tennis Courts, Sweet Loring Frozen Yogurt,
Champion Care Inc., vacant land and a convenience store/gas station.

Comprehensive Plan: The Future Land Use Map recognizes this area as Mixed Use.

Transportation Plan: The Long Range Thoroughfare Plan identifies Market Street as a
Major Collector. 

Letters sent to surrounding property owners: 20 In Favor: 1 Opposed: 1 



STAFF COMMENTS
Staff does not support the request for the following reasons:

The proposed district is not compatible with the predominant residential uses in the
area.

1.

The proposed district is not consistent with the zones and uses along this area of
Market Street.

2.

The available parking may not be sufficient to provide for the requirements of the
proposed party place use.

3.

IMPACT ANALYSIS

B-1 (Limited Business District): The purpose of the B-1 District is to provide for
business and commercial development serving to a limited geographic area or
neighborhood.

Is this change contrary to the established land use pattern? 
The established land use pattern is primarily residential with some light/office
commercial and institutional uses mixed in.

Would this change create an isolated zoning district unrelated to surrounding
districts? 
Yes, this section of Market Street is primarily following a zoning pattern of R-O.

Will change adversely influence living conditions in the neighborhood?
Yes, the proposed district may introduce more intense uses into the neighborhood.

Are there substantial reasons why the property cannot be used in accord with
existing zoning?  
Yes, the existing district only allows for residential and office uses.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 4 to 2 vote, recommended denial of the zone change.

STAFF RECOMMENDATION
Staff does not support the proposed zone change.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:



N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Zoning Overview Map
Future Land Use Map
Pictures
Survey



1 

ORDINANCE NO. 2016-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING LOTS 10, 11 AND 12; THE SOUTH 10 FEET 
OF LOTS 1, 2 AND 3, BLOCK 793, EASTERN DIVISION, LOCATED 
AT 1402 MARKET STREET, FROM R-O (RESIDENTIAL/OFFICE 
DISTRICT) TO B-1 (LIMITED BUSINESS DISTRICT); PROVIDING 
FOR PUBLICATION AND EFFECTIVE DATE.  

 
 
 WHEREAS, a zone change has been requested by the owners of Lots 10, 11 and 12; 
the South 10 feet of Lots 1, 2 and 3, Block 793, Eastern Division, located at 1402 Market 
Street, from R-O (Residential/Office District) to B-1 (Limited Business District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on April 21, 2016, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended denial of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on May 16, 2016, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 
rezoning Lots 10, 11 and 12; the South 10 feet of Lots 1, 2 and 3, Block 793, Eastern 
Division, located at 1402 Market Street, from R-O (Residential/Office District) to B-1 
(Limited Business District). 
 
 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
 



2 

 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2016. 
 
 
 
 
_____________________________________           
PETE SAENZ 
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
HEBERTO L. RAMIREZ 
ACTING CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Public Hearings (also Intro Ord)      11.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Evangelina V. Ceja, owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning Lot 12 and the
West ½ of Lot 11, Block 1207, Eastern Division, located at 2102 Green Street, from R-1
(Single-family residential District) to R-2 (Multi-Family Residential District); providing for
publication and effective date. 

Staff is not in support of the application and the Planning and Zoning Commission
recommends denial of the zone change. District III

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Council District: III – The Honorable Alejandro “Alex” Perez, Jr.

Proposed use: Multi-family residential

Site: Single–family residential structure

Surrounding land uses: The properties to the north include single-family residential
uses, manufactured homes and multi-family residential uses. To the south are
single-family residences, manufactured homes and vacant land. To the west are
single-family residences, multi-family residences, vacant lots, a warehouse and Tender
Care Daycare. To the east are single-family residences, multi-family residences,
manufactured homes and the City of Laredo Parks and Recreation Department.

Comprehensive Plan: The Future Land Use Map recognizes this area as Low Density
Residential. 

Transportation Plan: The Long Range Thoroughfare Plan does not identify Green
Street.

Letters sent to surrounding property owners: 22 In Favor: 0 Opposed: 1



STAFF COMMENTS

Staff does not recommend approval of the proposed zone change for the following
reasons:

The proposed zone change is not appropriate at this location because it is not
compatible with the primarily single-family residential uses in the established
neighborhood.

1.

The proposed R-2 District is not consistent with the Comprehensive Plan’s
designation for this area as Low Density Residential.

2.

IMPACT ANALYSIS

R-2 (Multi-Family Residential District): The purpose of the R-2 is to provide an area
for higher density residential uses and those public and semi-public uses normally
considered an integral part of the neighborhood they serve.

Is this change contrary to the established land use pattern? 
Yes, the established land use pattern is primarily low-density residential in nature.

Would this change create an isolated zoning district unrelated to surrounding
districts? 
No, there are R-3 district adjacent to the East and across the street to the South.

Will change adversely influence living conditions in the neighborhood? 
Yes, the proposed district may introduce more intense uses into the area.

Are there substantial reasons why the property can not be used in accordance
with existing zoning?  
Yes. The current R-1 district does not allow multi-family residential uses.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 6 to 0 vote, recommended denial of the zone change.

STAFF RECOMMENDATION
Staff does not supportthe proposed zone change. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:



N/A

Attachments
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Zoning Map
Aerial Map
Zoning Overview Map
Future Land Use Map
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1 

ORDINANCE NO. 2016-O- 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING LOT 12 AND THE WEST ½ OF LOT 11, 
BLOCK 1207, EASTERN DIVISION, LOCATED AT 2102 GREEN 
STREET, FROM R-1 (SINGLE-FAMILY RESIDENTIAL DISTRICT) 
TO R-2 (MULTI-FAMILY RESIDENTIAL DISTRICT); PROVIDING 
FOR PUBLICATION AND EFFECTIVE DATE.  

 
 
 WHEREAS, a zone change has been requested by the owners of Lot 12 and the West 
½ of Lot 11, Block 1207, Eastern Division, located at 2102 Green Street, from R-1 (Single-
family residential District) to R-2 (Multi-Family Residential District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on May 5, 2016, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended denial of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on May 16, 2016, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 
rezoning Lot 12 and the West ½ of Lot 11, Block 1207, Eastern Division, located at 2102 
Green Street, from R-1 (Single-family residential District) to R-2 (Multi-Family Residential 
District). 
 
 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
 



2 

 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2016. 
 
 
 
 
_____________________________________           
PETE SAENZ 
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
HEBERTO L. RAMIREZ 
ACTING CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Introductory Ordinances      12.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Kristina L. Hale, First Assistant City Attorney 

SUBJECT
An ordinance of the City of Laredo Texas, amending Article III of Chapter 6 “Animals
and Fowl,” of the code of ordinances, specifically Section 6-42 (Keeping Practices) in
order to allow for the approval of a trap, neuter, and return program by any qualified
individual designated by the City Manager; providing a severability clause; providing a
savings clause; and providing an effective date.

VENDOR INFORMATION FOR COMMITTEE AGENDA

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
A Trap-Neuter-Return program is considered the most viable, long-term approach
available to reduce the large feral cat population in the City. Currently, the Health
Director is the only individual with the authority to approve a TNR program. Amendment
of Chapter 6-42 (Keeping Practices) is necessary to give other city staff trained in animal
control the authority to approve such a program by ensuring the animals are humanely
trapped, sterilized and medically treated.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval of the Ordinance Amendment as presented.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:



Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A



   

    Introductory Ordinances      13.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Horacio De Leon, Assistant City Manager 
Staff Source: Horacio De Leon, Assistant City Manager 

SUBJECT
An ordinance granting a Non-Exclusive Electric Franchise to AEP Texas Central
Company for the transmission and distribution of electricity; and providing for publication
and effective date.

VENDOR INFORMATION FOR COMMITTEE AGENDA

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
The last franchise agreement expired in 2005. Since then the City and AEP have been
relying on the expired agreement. Over the last eleven (11) years the city has continued
to receive its franchise fees and has conducted business with AEP as stated in the last
agreement. Franchise fees are regulated by the State and City passed a Right of Way
Ordinance to address much of the right of way conflicts and traffic safety concerns with
utility companies. This Ordinance applies to all Utility companies operations on the right
of way. This franchise agreement makes reference to the right of way ordinance where
necessary. The term of this franchise agreement is for 25 years commencing in 2005.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends the approval of this franchise.

Fiscal Impact
Fiscal Year:



Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Franchise fees will be deposited into 101-0000-381-1010.

Attachments
Ordinance
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ORDINANCE NO.________

AN ORDINANCE GRANTING A NON-EXCLUSIVE ELECTRIC FRANCHISE
TO AEP TEXAS CENTRAL COMPANY FOR THE TRANSMISSION AND

DISTRIBUTION OF ELECTRICITY; AND PROVIDING FOR PUBLICATION
AND EFFECTIVE DATE

WHEREAS, AEP Texas  Central Company, formerly known as Central Power
and Light Company, a corporation organized under the laws of the State of Texas,
("AEP") is now and has been engaged in the electric light and power business in the State
of Texas; and

WHEREAS, in furtherance of such business and for many  years, AEP erected 
and maintained certain aspects of its electric system in the City of Laredo, Texas, ("City")
pursuant to rights granted AEP under the laws and regulations of the State of Texas, City
and/or other governmental entities with the authority to contract with and regulate AEP;
and

WHEREAS, the City Council for the City has investigated and determined that it
will be advantageous and beneficial for the citizens of the City to  grant to  AEP the
continued right to provide electric delivery service to the citizens of the City and to enter
into this agreement governing the terms and conditions of the provision of that service.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF LAREDO, TEXAS, THAT:

SECTION 1. LEGISLATIVE FINDINGS

The recitals to this ordinance ("Ordinance") are hereby incorporated for all
applicable purposes.

SECTION 2. GRANT OF FRANCHISE

2.1 Franchise Rights. There is hereby granted to AEP, its successors and
assigns, a franchise ("Franchise") for the transmission and distribution of electrical.
energy and services incidental thereto to the City and the inhabitants thereof, and persons
and corporations within and beyond the limits thereof, for light, heat, power and  any
other purpose or purposes for which electric energy is now or may hereafter be used, and
to license or lease space on or within the Company's poles, conduits and appurtenant
facilities for the attachment of third party facilities under a permitted right granted by
City, or as may otherwise be  authorized or required under applicable law. AEP may
construct, operate and maintain in, above, upon, over, under, across and along the streets,
alleys, thoroughfares, bridges and public ways and places, as the same now exist or may 
hereafter be laid out, within the City ("Public Rights of Way"), lines for the transmission
and distribution of electric energy and services incidental thereto, either by means of
overhead or underground conductors, with all necessary or desirable appurtenances and
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appliances, as currently installed or that may be installed in the future, including but not
limited to electric substations, underground conduits, poles, wires , circuits, lines, fiber 
optic cable and telegraph and telephone wires for audio, video and data communications,
and all other facilities AEP deems reasonably necessary for the provision of safe, reliable 
and economical electric service and for the transmission of communication signals or the
capability and capacity for transporting communication signals of whatever kind and
character for use in support of transmission and distribution operations and the electric 
system and grid and matters appurtenant thereto ("Facilities"), subject to the conditions,
terms, duties, obligations, limitations and regulations, hereinafter prescribed.

2.2 Non-Exclusivity. This Franchise is not exclusive, and nothing herein
contained shall be construed so as to prevent the City from granting other like or similar
rights, privileges and franchises to any other person, firm, or corporation, provided that
such grants do not interfere with AEP's rights under this Franchise Agreement.

2.3 Assignment. The Franchise granted herein may not be assigned by AEP
without the prior written consent of the City, which consent shall not be unreasonably
withheld, delayed or conditioned.

2.4 City Powers. Subject to the terms of this Ordinance , the City, by the
granting of this Franchise, does not surrender or to any extent  lose, waive, imperil or
lessen the lawful powers and rights now or hereinafter vested in the City under the
Constitution, the statutes of the State of Texas, or ordinances of the City. Subject to the
terms of this Ordinance, AEP, by its acceptance of this Franchise, agrees that all lawful
regulatory power and rights as the same may from time to time he vested in the City shall
be in full force and effect and subject to the exercise thereof by the City at any time and
from time to time, provided that the City's exercise of such power and rights shall not
conflict with or alter in any material manner the rights granted to AEP herein, shall
impose no more stringent requirements than those imposed on AEP by the Public Utility
Commission of Texas ("PUCT") or by other state or federal authority having jurisdiction
over the construction, operation or maintenance of AEP's Facilities, and shall not conflict
with the laws of the State of Texas, or the laws of the United States of America.

SECTION 3. AEP FACILITIES

3.1 Continuous Operation. AEP will use reasonable diligence to provide
residential and commercial customers within the City continuous and  adequate delivery
of electric power and energy for the entire term of this Franchise, all in conformance with
applicable law, but AEP does not guarantee against irregularities or interruptions. In the
event that either party is prevented or delayed in the performance of any of its obligations
under this Franchise by reason beyond its reasonable control (a "Force Majeure Event"),
then that party's performance shall be excused during the Force Majeure Event. Force
Majeure Events shall include, without limitation: war; civil disturbance; flood,
earthquake or other Act of God; storm, earthquake or other condition which necessitates 
the mobilization of the personnel of a party or its contractors to restore utility service to
customers; laws, regulations, rules or orders of any governmental agency; sabotage;
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strikes or similar labor disputes involving personnel of a party, its contractors or a third 
party; or any failure or delay in the performance by the other party, or a third party who is
not an employee, agent or contractor of the party claiming a Force Majeure Event, in
connection with this Franchise. Upon removal or termination of the Force Majeure
Event, the party claiming a Force Majeure Event shall promptly perform the affected
obligations in an orderly and expedited manner under this Franchise or procure a
substitute for such obligation. The parties shall use all commercially reasonable efforts to
eliminate or minimize any delay caused by a Force Majeure Event.

3.2 Code Compliance. AEP's Facilities shall be constructed, operated, and
maintained in accordance with Good Utility Practice, as defined by the PUCT, and in
conformity with the National Electrical Safety Code and all applicable federal, state, and
local laws and regulations governing operations in the Public Rights of Way. Poles and
towers shall be erected so as not to unreasonably interfere with traffic over streets and
alleys, and City may make and impose reasonable requirements fixing the location of
poles, towers and conduits, provided that no such requirements shall be unreasonably
burdensome upon AEP or unreasonably interfere with the operation or maintenance of its
Facilities.

3.3 Methods and Quality of Work. AEP may bore or open-cut streets, curbs
and sidewalks, or utilize any other methods it deems reasonably necessary to construct,
operate and maintain AEP Facilities within the City. The design and construction of AEP
Facilities and AEP's access to and restoration of paved surfaces shall be in accordance
with the standards generally practiced by electric utilities and regulatory authorities. All 
materials used to construct AEP Facilities shall meet the requirements of the regulatory
authorities having jurisdiction over such construction.

3.4 Notice of Work. Prior to commencement of operations or maintenance
work that may significantly interfere with the normal public use of the Public Rights of
Way, AEP shall, except in the case of an emergency, give at least two (2) business days
written notice thereof, together with a schedule of activity, to the Building Development
Services Director of the City of Laredo, or other proper authority designated in writing by
the City to receive such notice. A "business day" means any day excluding Saturdays,
Sundays, and holidays recognized by federal or state goverrunents or the City. Such notice
shall be given with reference to the City's Code of Ordinances, Chapter 28 - Streets,
Sidewalks and Public Places, Article IX.-Public Right-of-Way Management.

3.5 Restoration after Work. The surface of any Public Rights of Way
disturbed by AEP in the construction or maintenance of its Facilities shall be restored by
AEP within a reasonable time after the completion of the work to as near as practical its
condition existing prior to commencement of the work. Absent some independent
intervening event or  condition beyond AEP's reasonable control, should the City
reasonably determine, within one year from the date of such restoration, that such surface
requires additional work to place it in as near as practical to its condition existing before 
commencement of the work; AEP shall perform additional restoration work to the
reasonable satisfaction of City.  No Public Rights of Way shall be encumbered by AEP
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for a longer period than shall be reasonably necessary to execute the work. Such
restoration shall be made with reference to the City's Code of Ordinances, Chapter 28 -
Streets,Sidewalks andPublicPlaces,ArticleIX.-PublicRight-of-WayManagement.

3.6 Vegetation Management. City hereby grants to AEP permission to cut,
trim, treat and dispose of trees and other vegetation upon and overhanging the Public
Rights of Way of the City in the vicinity of AEP's Facilities where such trees and other
vegetation, in AEP' s  reasonable opinion, constitute a hazard to AEP' s personnel or
Facilities, or the provision of continuous electric service.

SECTION 4. ALTERATION OF FACILITIES

4.1 Alteration  of AEP Facilities. City reserves the right to construct,
maintain, and modify its facilities for City operations including streets, curbs, sidewalks,
water, wastewater, gas, storm water, and communications for its own use ("City
Facilities"). City shall give written notice to AEP whenever the City determines that its
construction plans for any public works project within the Public Rights of Way requir e
the relocation, change or alteration of AEP's Facilities from their existing location. The
amount of notice provided to AEP shall be reasonable under the circumstances, but not
less than thirty (30) calendar days. Upon notice by City, AEP shall, temporarily or
permanently, remove, relocate, change or alter the position of AEP's Facilities as soon as
reasonably practical. AEP shall bear the costs and expenses for any removal, relocation,
change or alteration to permit the widening or straightening of a street, in accordance
with Texas Public Utilities Regulatory Act ("PURA") Section 37.101(c), Texas Utilities
Code. City shall bear the costs and expenses for any other City requested removal,
relocation, change or alteration unless applicable state or federal law requires AEP to
bear such costs and expenses.

In situations where City operations do not require removal, relocation, change or
alteration of AEP Facilities, AEP shall nonetheless secure its Facilities free of cost for a
period not to exceed forty-eight (48) hours.

As to any relocation of AEP's Facilities whereby the cost and expense thereof is
to be borne by AEP in accordance with this Section 4.1, AEP may, after receipt of written
notice requesting such relocation, submit in writing to the City alternatives to City's
construction plans, which would obviate the need for AEP to relocate its Facilities. Upon
the City's receipt from AEP of such written alternatives, the City shall evaluate such
alternatives and shall advise AEP in writing if one or more of such alternatives are
suitable to accommodate the work, which would otherwise necessitate relocation of
AEP's Facilities. In evaluating such alternatives, the City shall give each alternative
proposed by AEP full and fair consideration with due regard to all  facts and
circumstances which bear upon the economics and practicality of relocating AEP' s
Facilities. The City shall not evaluate alternatives proposed by AEP in an arbitrary or
capricious manner. In the event the City reasonably determines that such alternatives are
not appropriate, AEP shall relocate its Facilities as otherwise provided herein.

When AEP is required by City to remove or relocate its Facilities to accommodate
a public works project, and AEP is eligible under federal, state, county, City or other

4
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local agencies or programs for reimbursement of costs and expenses incurred by AEP as a
result of such removal or relocation and such reimbursement is required to be handled
through City, AEP's costs and expenses shall be included in any application by City for
reimbursement, if AEP submits its cost and expense documentation to City prior to the
filing of the application. City shall provide reasonable notice to AEP of the deadline for
AEP to submit documentation of the costs and expenses of such relocation to City.

4.2 Payment for Alterations. AEP shall not be required to bear any cost or
expense in connection with the relocation of any Facilities due to public works projects if
the basis for AEP's rights to have its Facilities in their existing location stems from a
compensable property interest or prior right not arising under this Franchise or any 
previous franchise within the City of Laredo. Nothing shall require the City to bear any
such cost or expense, but AEP shall have the right as a condition of any such relocation to
require payment to AEP, at a time and upon terms acceptable to AEP, for any and all
costs and expenses incurred by AEP in the relocation of AEP's Facilities to accommodate
public works projects under a prior rights scenario. Nothing in Section 4.1 or 4.2 shall be
construed to be a waiver of any right of either AEP or the City to contest any claim or
assertion by the other of responsibility to pay relocation costs or expenses.

4.3 City Access. AEP grants to City the right to attach lines and facilities for
City purposes to poles and other Facilities used for distribution purposes, provided City
agrees that such grant shall be in accordance with and subject to the terms and provisions
of an appropriate Pole Attachment Agreement, Wi-Fi Agreement or other such agreement
covering attachments to AEP Facilities.

4.4 Third Party Access. AEP shall permit private or public entities desiring
to provide communication services to the City to attach lines and facilities to poles and
other Facilities used by AEP for distribution purposes, provided such private or public
entities agree that such use shall be subject to the terms and provisions of an appropriate
Pole Attachment Agreement, Wi-Fi Agreement or other such agreement covering
attachments to AEP Facilities . The right granted to AEP to license or lease space on or
within the company's poles, conduit and appurtenant facilities for the attachment of third
party facilities shall not constitute a grant by the City to the third party to locate and place
facilities in, above, under, across, or along the Public Rights of Way, nor does it delegate
the right to AEP to grant such a right.

AEP shall, within a reasonable time following its acceptance of this Franchise and
to the extend such information is available, furnish to City a list of the names, addresses,
phone numbers, and representatives of each person or entity licensing or leasing space on
AEP's poles, conduits and appurtenant facilities for the attachment of third party facilities
so that City can ensure that each such person or entity has been authorized by City to use
City property. For the purposes of this section, "reasonable time" shall be not more than
60 days, unless both AEP and City agree to extend the period of time as may be
necessary for AEP to comply with this provision. Subsequently, AEP will update the
attached information annually upon City's written request therefor.
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AEP does not warrant the accuracy of any such information provided and to the
extent locations of attachment and/or locations of Facilities are described or shown, such
locations of attachment and locations of Facilities are described or shown in their
approximate locations. All information provided to City respecting attachments and
locations of Facilities shall be deemed confidential and used by City solely for auditing
and managing the Public Rights of Way and City shall take all prudent steps required by
applicable law to prevent disclosure or dissemination of such information, without the
prior express written consent of AEP.

SECTION 5. FEES

5.1 Franchise Fee. In consideration of the grant of this Franchise by the City
and as full payment for  the right, privilege and franchise of using and occupying the
Public Rights of Way, and in lieu of any and all occupation taxes, assessments, municipal
charges, fees, easement taxes, franchise taxes, license, permit and inspection fees or 
charges, street taxes, bonds, street or alley rentals, and all other taxes, charges, levies,
fees and rentals of whatsoever kind and character which the City may impose or hereafter
be authorized or empowered to levy and collect, excepting only the usual general or 
special ad valorem taxes which the City is authorized to levy and impose upon real and 
personal property, sales and use taxes, and special assessments for public improvements,
AEP shall pay to  the City an amount calculated in accordance with the methodology
prescribed by applicable law, as it exists today in the form and substance of PURA
Section 33.008(b), or the same as may hereafter be changed, modified, or replaced;
currently the product of a factor of $0.0024090 per kilowatt hour multiplied times the
number of kilowatt hours delivered by AEP to retail customers within the City's
boundaries  as they presently exist or may be lawfully adjusted.

5.1.1 Alternate Compensation. Under the authority granted by PURA Section
33.008(f), City and AEP agree to the possible implementation of a different level of
compensation for the use of the City's streets, alleys, thoroughfares, bridges, and public
ways and places than that prescribed by PURA Section 33.008(b). City shall have the
opportunity to enact a factor increase by ordinance once every seven and one-half (7 1/2)
years during the term of this Franchise beginning on the date of final approval of this
Ordinance, provided however, the total franchise fee factor may not exceed $0.0036135
per kilowatt hour, unless authorized by other law. Upon written notification of City's
passage of such an ordinance, in form and substance satisfactory to AEP, approving a
tariff for the collection and recovery by AEP of a municipal franchise fee charge equal in
amount to the difference between compensation currently received under Section
33.008(b), basing the charge on the product of a factor of $0.0024090 multiplied by the
number of kilowatt hours of electricity delivered by AEP within the City, and
compensation that would be received by the City basing the charge instead on a factor of
not more than $0.0036135, AEP and City shall amend Section 5.1 of this Franchise
agreement to reflect compensation basing the charge on a factor of not more than
$0.0036135. The effective date of the increase in the franchise fees shall be the effective
date of the recovery mechanism (e.g. tariff schedule) for the collection and recovery of
the incremental fee approved by City's ordinance; provided however, payments for such
increased fees shall not commence until ninety (90) days after such effective date.
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The change in the franchise fee rate provided in this Section 5.1.1 is expressly
conditioned upon AEP's ability to recover the additional franchise fees paid to the City.
In the event that the PUCT disapproves the tariff schedule enacted pursuant to th is
Section 5.1.1 of the Franchise agreement or in some manner prevents AEP from
concurrently recovering said franchise fees, then AEP shall not be obligated to pay to the 
City any amount above the amount AEP is allowed to recover from its customers. If the
PUCT or a court of competent jurisdiction orders AEP to refund to customers a n y
amounts collected for franchise fees paid above the current factor of $0.0024090, in
accordance with this Section 5.1.1, such amount refunded shall be a credit against future
franchise fees owed by AEP to City.

In the event any regulatory proceeding before any federal or state agency results in the
approval of a more favorable franchise fee amount and/or method of recovery than that
provided by the mechanism set out in this Section 5.1.1, the City and AEP agree to the
further amendment of Section 5.1 to provide for payment in accordance with such
approved franchise fee amount and/or method of recovery.

City and AEP agree that AEP may, in its sole discretion, support a legislative or
regulatory initiative to provide for the collection and recovery of increased franchise fees,
but in any event, AEP will not oppose such an initiative.

5.2 Time of Payment. Payments will be made each month throughout the
term of the Franchise, with each such payment to be made by electronic funds transfer
not later than the first business day of the second month following the month in which
deliveries occurred for the billing cycle for that month. For example, payment for April
deliveries, which covered a billing cycle from March 30th through April 28th, would
have been paid not later than June 1st. With each payment, AEP shall furnish to the City
a report that accurately reflects the number of kilowatt hours for the month (meaning for
the billing cycle for the month) delivered within the City boundaries and the charge per
kilowatt hour determined in accordance with PURA Section 33.008(b) .

5.3 Annexations and De-annexations. The City shall notify AEP in writing
of newly annexed and de-annexed areas. The notice shall include the ordinance number
authorizing the action, an appropriate map identifying the areas and documentation of the
notice to the State of Texas regarding the annexation or de-annexation. AEP shall have
no responsibility for commencing payments to City for kilowatt hours delivered in newly
annexed areas until it receives City's notification. Upon City's notification and starting
the ninety-first (91st) business day after receipt of such notice, AEP will commence
payments to the City for kilowatt hours delivered in each newly annexed areas and will
make any appropriate adjustments in payments reflecting over deliveries of kilowatt
hours in any prior month resulting from the inclusion of kilowatt hours from de-annexed 
areas in the calculation of the monthly charge. Payments for deliveries in newly annexed
areas and adjustments for over deliveries in de-annexed areas shall be made back to the
effective date of the ordinance authorizing the action.

5.4 Audit. City may cause, upon reasonable notice, but not less than ten (10)
calendar days, an audit to be made of the books and records of AEP relating to AEP's
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performance under this Franchise only if any such audit concerns a payment made less
than two (2) years before the commencement of such audit in accordance with Section
33.008(e), Texas Utilities Code, or such other period as may be subsequently established
by applicable state law. Any underpayments discovered as a result of the audit shall be
promptly paid by AEP, and likewise, City shall promptly refund any overpayments
discovered. Each party shall bear its own costs and expenses incurred in connection with
such audit.

SECTION 6. INFORMATION

6.1 Information Sharing. The City and AEP shall work cooperatively,
through applicable planning and project venues (e.g., Technical Review Board meetings,
and Planning & Zoning Commission meetings) to share information about modifications
and additions to both City infrastructure and AEP Facilities that could reasonably be
expected to have a material impact on the other party.

6.2 Updating Information. Upon request, not more frequently than once
every two (2) years, AEP shall make available for the City's review AEP's capital
improvements plan for its system in, and serving, the City. The City and AEP will have a
reasonable opportunity to review each other's information and to provide comments and
non-binding recommendations to each other. Not with standing anything to the contrary
contained in this section, AEP shall have the right to reserve from disclosure any 
information it has a reasonable basis to believe may be necessary, prudent, required  or
mandated to so  withhold for security reasons under the Homeland Security Act, the 
Federa l Critical Infrastructure Information Act or any other local, state or federal act or
any security directive issued by any governmental authority exercising such jurisdiction.

6.3 Records of Installations. Upon the City's reasonable request, on a
project-by-project basis, AEP will provide to the City copies of available maps, plats and
drawings in use by AEP showing the location of its Facilities at locations within the Public
Rights of Way. To the extent possible, AEP will provide such information to City in an
electronic format, but AEP shall have no obligation to provide such information in any
specific electronic format. As to any such maps, plats and drawings so provided, AEP
does not warrant the accuracy thereof and, to the extent the locations of Facilities are
shown, such Facilities are shown in their approximate locations.

Any maps, plat s and drawings and/or any other information concerning the 
location of AEP's Facilities provided by AEP to City shall be used by the City solely for
management of the Public Rights of Way. The City shall take all p rude n t steps 
reasonably necessary or required by applicable law to prevent disclosure or dissemination 
of such maps, plats and drawings and/or any other information to any third party, without
the prior express consent of AEP, to the extent permitted by law.

SECTION 7. TERM OF ORDINANCE
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7.1 Effective Date. This Franchise shall not become effective until sixty (60)
days after final passage of this Ordinance and such final passage shall not occur until at
least thirty (30) days after the date of the first reading. Within seven (7) days following
each of the three readings of the Ordinance, the full text thereof shall be published one
time in some newspaper of general circulation in the City, and the expense of such
publication shall be borne by AEP.

7.2 Term. The Franchise granted by this Ordinance shall be for a term of
twenty-five (25) years, commencing on June 1, 2005, and expiring on May 31, 2030, at
midnight, provided that AEP, within thirty (30) days after final passage and adoption of
the Ordinance, shall have filed with the secretary of the City a written acceptance of
same. If AEP fails to do so within the time frame above, this Ordinance and Franchise
shall be null and void.

SECTION 8. INDEMNIFICATION

AEP WILL INDEMNIFY, HOLD HARMLESS, AND EXEMPT THE CITY,
ITS OFFICERS, AGENTS, SERVANTS, AND EMPLOYEES FROM AND AGAINST
ANY AND ALL SUITS, LEGAL ACTIONS , LEGAL PROCEEDINGS, CLAIMS,
DEMANDS, DAMAGES, COSTS, EXPENSES, AND ATTORNEYS' FEES
INCIDENT TO ANY WORK DONE IN THE PERFORMANCE OF THIS FRANCHISE
AGREEMENT TO THE EXTENT ARISING OUT OF THE WILLFUL MISCONDUCT
OR NEGLIGENT ACT OR OMISSION OF AEP, ITS OFFICERS, AGENTS,
SERVANTS OR EMPLOYEES, PROVIDED, HOWEVER, THAT AEP SHALL NOT
BE LIABLE FOR ANY SUIT, ACTIONS, LEGAL PROCEEDINGS, CLAIMS,
DEMANDS, DAMAGES, COSTS, EXPENSES, AND ATTORNEYS' FEES TO THE
EXTENT ARISING OUT OF THE WILLFUL MISCONDUCT OR NEGLIGENT ACT
OR OMISSION OF THE CITY, ITS OFFICERS, AGENTS, SERVANTS OR 
EMPLOYEES .

SECTION 9. MISCELLANEOUS

9.1 Headings. The headings contained in this Franchise are for convenience
and reference only and are not intended to restrict, affect, enlarge or be of any weight in
the interpretation or construction of the terms and conditions of this Franchise.

9.2 Severability. It is hereby declared to be the intention of the parties that
the sections, paragraphs, sentences, clauses, and phrases of this Ordinance are severable
and if any phrase, clause, sentence, or section of this Ordinance shall be declared
unconstitutional or invalid by any final judgment or decree of a court of competent
jurisdiction, such unconstitutionality or invalidity shall not affect any other remaining
phrase, clause, sentence, paragraph or section of this Ordinance provided, however, that
this Section shall not apply should the compensation provided to City hereunder be held
invalid by final judgment of a court of competent jurisdiction after all appeals, if any, and
City may, in that event, declare the Franchise null and void and of no further force and
effect.
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9.3 Notices. The parties agree that all notices or communications to the other
party permitted or required under this Franchise shall be delivered to the Patties at the
following addresses:

City Manager
City of Laredo
1110 Houston Street 
Laredo,Texas, 78040 
Telephone: 956-791-7302
Facsimile: 956-791-7498

Manager, Community Affairs
AEP Texas Central Company
1519 West Calton Road
Laredo, Texas, 78041
Telephone: 956-721-3000
Facsimile: 956-721-3150

All notices or other communications hereunder shall be made in writing and may
be delivered by hand delivery, United Sates mail, overnight courier service or facsimile
to the address set forth above.  Notice by facsimile or hand delivery shall be effective at
the close of business on the day actually received, if received during business hours on a
business day, and otherwise shall be effective at the close of business on the next
business day. Notice by overnight United States mail or courier shall he effective on the
next business day after it was sent. Notice by United States mail (other than overnight
mail) shall be effective three business days after it was sent. A party may  change its
address by giving notice of same in accordance herewith.

9.4 Conflicts. All ordinances, resolutions, or regulations in conflict or
inconsistent herewith are repealed to the extent they are in conflict or inconsistent. Any
remaining portions of said ordinances shall remain in full force and effect.

9.5 Amendment. This Franchise contains the entire agreement of the parties
and supersedes all prior and contemporaneous agreements and understandings, oral or
otherwise, among the parties with respect to the matters contained in this Franchise. This
Franchise may be amended only by written agreement of AEP and the City in accordance
with the City's Charter.

9.6 No Third Party Beneficiaries. The City and AEP are entering into this
Franchise solely for their own benefit and nothing herein shall be construed to confer any
right, privilege, or benefit on any person or entity other than the City and AEP. No action
may be commenced or prosecuted against any party by any third party claiming as a third
party beneficiary of this Franchise Agreement. The Franchise Agreement shall not
release or discharge any obligation or liability of any third party to either party.
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9.7 Successors and Assigns. Whenever in this Ordinance the City or AEP is
referred to, such reference shall be deemed to include the respective successor or assign
or either, and all rights, privileges, franchises or obligations herein contained shall bind
and inure to the benefit of such successor or assign, in which event the predecessor of
such successor or assign is divested of all such rights, privileges, franchises or
obligations, whether so expressed or not.

9.8 Requests for Confidential Information. In the event the City receives a
request for the release of information provided by AEP, that is characterized in writing by
AEP as confidential when it provides the information to the City, the City shall follow the
procedures in the Texas Public Information Act for requesting  a Texas Attorney
General's Opinion regarding exemption of the information from disclosure, and shall
provide AEP with a copy of the request for the release of the information and a copy of
the City's request to the Texas Attorney General asking for an opinion regarding
exemption of the information from disclosure. If requested to do so, the City will provide
information available to it and other reasonable assistance to AEP to assist AEP in
establishing that the information is exempted from disclosure. Notwithstanding that the
City agrees to maintain the confidentiality of such confidential information as described
herein, City shall not  be liable to AEP for the release of any information the City is
required by law to release.

INTRODUCED in written form and read and passed at first reading at a regular
meeting duly and regularly called and held on the              day of                       , 2016,
by the following vote, to-wit:

AYES: NAYS: 

PASSED at second reading at a regular meeting duly and regularly called and
held on the day of , 2016.

AYES : NAYS:
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PASSED AND APPROVED at third and final reading at a regular meeting duly
and regularly called and held on the              day of                      , 2016, being not less 
than thirty (30) days after the first reading, by the follow vote, to-wit:

AYES: _ NAYS : _

FINALLY ADOPTED, on this the day of , 2016.

BY:
Pete Saenz
Mayor -Cityof Laredo

ATTEST:

Heberto L. Ramirez
Acting City Secretary

APPROVED AS TO LEGAL FORM:

Raul Casso
City Attorney

12



   

    Introductory Ordinances      14.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Cynthia Collazo, Deputy City Manager 
Initiated By: Cynthia Collazo, Deputy City Manager 

Staff Source: Arturo Garcia 

SUBJECT
Authorizing the public sale for the “Surface Only” of a 5.23 acre tract of surplus land to
A&S Holdings’, owner Mr. Antonio Ayala, sole bidder in the amount of $1,000,000.00.
Tract is located adjacent to Borchers Elementary and is legally described as an
unimproved 5.23 acre tract of land more or less, situated in Porcion 22, Abstract 277,
Dona Maria Jesus Sanchez, original grantee, same being out of a called 8.55 acre tract
conveyed to the City of Laredo as recorded in Volume 2952, Pages 134-139, Webb
County Official Public Records and more particularly described on attached, Exhibit “A”.
Funds will be deposited into 2008 C.O. and Waterworks System Fund. Waterworks
System funds will be used to purchase needed equipment. (Approved by the
Operations and Finance Committees)

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On March 7, 2016, City council declared a 5.23 Acre tract as surplus property.

BACKGROUND
Tract was originally purchased in 2010 as an 8.54 acre tract located adjacent to
Borchers Elementary for municipal drainage and utility purposes. After various
improvements the tract was reduced to 5.23 acres and declared surplus property on
March 7, 2016.

The 5.23 Acre tract was published on April 3rd and 10th of 2016 for public sale at a
minimum purchase amount of $ 911,000.00 it’s fair market value. A&S Holdings’, owner
Mr. Antonio Ayala, was the sole bidder and has agreed to purchase the “Surface Only”
in the amount of $1,000,000.00.

A purchase agreement has been executed with a scheduled closing for June 30, 2016
pending City Council approval.

COMMITTEE RECOMMENDATION



N/A

STAFF RECOMMENDATION
Staff recommends passage of this Introductory Ordinance.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funds will be deposited into 2008 CO and Water Fund.
463-0000-374-3500 $305,990.48
557-0000-374-3500 $694,009.52
Total $1,000,000.00

Attachments
Map
5.23 -Survey & M&B
5.23 Intro Ordinance



 







                                                 

INTRODUCTORY ORDINANCE 

 

 

Authorizing the public sale for the “Surface Only” of a 5.23 acre tract 

of surplus land to A&S Holdings’, owner Mr. Antonio Ayala, the sole 

bidder in the amount of 1,000,000.00. Tract is located adjacent to 

Borchers Elementary and is legally described as an unimproved 5.23 

acre tract of land more or less, situated in Porcion 22, Abstract 277, Dona 

Maria Jesus Sanchez, original grantee, same being out of a called 8.55 acre 

tract conveyed to the City of Laredo as recorded in Volume 2952, Pages 134-

139, Webb County Official Public Records and more particularly described 

on attached, Exhibit “A”. 

  

 

  WHEREAS, the tract was originally purchased in 2010 as an 8.54 acre tract located 

adjacent to Borchers Elementary for municipal drainage and utility purposes.  After various 

improvements the tract was reduced to 5.23 acres and declared surplus property on March 7, 

2016; and 

 

  WHEREAS, the 5.23 Acre tract was published for public sale on April 3
rd

 and 10
th

 of 

2016 at a minimum purchase amount of $ 911,000.00 fair market value. A&S Holdings’, 

owner Mr. Antonio Ayala, was the sole bidder and has agreed to purchase the “Surface 

Only” in the amount of $1,000,000.00; and 

 

WHEREAS, A purchase agreement has been executed with a scheduled closing for 

June 30, 2016 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF LAREDO THAT: 

 

It hereby authorizes the public sale for the “Surface Only” of a 5.23 acre tract to A&S 

Holdings LLC - Mr. Antonio Ayala, the sole bidder in the amount of 1,000,000.00. The 

said tract is legally described as: 

 

An unimproved 5.23 acre tract of land more or less, situated in Porcion 22, 

Abstract 277, Dona Maria Jesus Sanchez, original grantee, same being out of a 

called 8.55 acre tract conveyed to the City of Laredo as recorded in Volume 2952, 

Pages 134-139, Webb County Official Public Records and more particularly 

described on attached, Exhibit “A”. 

 

 

 

 

 

 



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 

THIS ____ DAY OF MAY, 2016. 

 

By: _____________________                                                                                                                                                                                    

       PETE SAENZ 

                                                                                           MAYOR 

 

 

 

 

ATTEST: 

 

 

By:_____________________ 

     HEBERTO L. RAMIREZ 

     ACTING CITY SECRETARY 

 

 

 

  

APPROVED AS TO FORM: 

RAUL CASSO 

CITY ATTORNEY 

 

 

By: _____________________ 

      SYLVIA MOLINA 

      ASSISTANT ATTORNEY 
 

 

 



   

    Final Reading of Ordinances      15.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Yvette Limon, Acting Bridge Manager 

SUBJECT
2016-O-049 Amending the City of Laredo Bridge System Refrigerated Facilities FY
2015-2016 Annual Budget by appropriating $86,875.00 from the Bridge System
Refrigerated Facilities opening balance. Funds are to be used for capital improvements
and repairs to the refrigeration system, plumbing system, lighting, electrical and security
surveillance system of the refrigerated facilities.

PREVIOUS COUNCIL ACTION
On May 2, 2016, City Council approved the Public Hearing and Introductory Ordinance
to amend the City of Laredo Bridge System Refrigerated Facilities FY 2015-2016 Annual
Budget by appropriating $86,875.00 from the Bridge System Refrigerated Facilities
opening balance. Funds are to be used for capital improvements and repairs to the
refrigeration system, plumbing system, lighting, electrical and security surveillance
system of the refrigerated facilities.

BACKGROUND
On May 7, 2012, City Council authorized the City Manager to execute an agreement
with Garros Services, LLC for the management and operation of two refrigerated
facilities located at the federal import lots at World Trade and Colombia Solidarity
Bridges. Article Seven, Section 7.1 (A) of the agreement states the City of Laredo and
Garros Services, LLC would each contribute $15,000.00 on an annual basis to cover the
cost of major repairs and improvements to the refrigeration system, plumbing system,
lighting, electrical and security surveillance system. The FY 2015-2016 Bridge System
Refrigerated Facilities fund must be amended to appropriate funds from the opening
balance to be used for capital improvements and repairs to the refrigeration system,
plumbing system, lighting, electrical and security surveillance system of the refrigerated
facilities.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
To amend the City of Laredo Bridge System Refrigerated Facilities FY 2015-2016



To amend the City of Laredo Bridge System Refrigerated Facilities FY 2015-2016
Annual Budget by appropriating $86,875.00 from the Bridge System Refrigerated
Facilities opening balance.

Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?: N
Source of Funds: Opening Balance
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Bridge Fund: Budget
FY 15-16

Proposed
Amendment

Amended
Budget
FY 15-16

Opening Balance (86,875.00)

Buildings & Other
Improvements 30,000.00 86,875.00 116,875.00

Attachments
2016-O-049



ORDINANCE 2016-O-049

AMENDING THE CITY OF LAREDO BRIDGE SYSTEM
REFRIGERATED FACILITIES FY 2015-2016 ANNUAL 
BUDGET BY APPROPRIATING $86,875.00 FROM THE 
BRIDGE SYSTEM REFRIGERATED FACILITIES OPENING 
BALANCE.  FUNDS ARE TO BE USED FOR CAPITAL 
IMPROVEMENTS AND REPAIRS TO THE REFRIGERATION 
SYSTEM, PLUMBING SYSTEM, LIGHTING, ELECTRICAL 
AND SECURITY SURVEILLANCE SYSTEM OF THE 
REFRIGERATED FACILITIES. 

WHEREAS, the City Council previously adopted the budget for fiscal year 2015-
2016; and

WHEREAS, On May 7, 2012, City Council authorized the City Manager to 
execute an agreement with Garros Services, LLC for the management and 
operation of two refrigerated facilities located at the federal import lots at World 
Trade and Colombia Solidarity Bridges.  Article Seven, Section 7.1 (A) of the 
agreement states the City of Laredo and Garros Services, LLC would each 
contribute $15,000.00 on an annual basis to cover the cost of major repairs and 
improvements to the refrigeration system, plumbing system, lighting, electrical 
and security surveillance system; and

WHEREAS, the City Council finds it to be in the best interest of the City of 
Laredo, Texas to appropriate $86,875.00 from the Bridge System Refrigerated 
Facilities fund opening balance to be used for capital improvements and repairs 
to the refrigeration system, plumbing system, lighting, electrical and security 
surveillance system of the refrigerated facilities; and

WHEREAS, a public hearing and introductory ordinance was held on May 2, 
2016. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

1. The 2015-2016 Bridge System Refrigerated Facilities annual budget 
is hereby amended to appropriate $86,875.00.

2. Providing for said funds to be deposited in the account of the City of 
Laredo Buildings and Other Improvements account. 

All laws and parts of laws in conflicting with the provisions of this ordinance shall be, 
and hereby are, repealed.  



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
______ DAY OF ____________________, 2016.

_________________________
PETE SAENZ
MAYOR

ATTEST:

_____________________________
HEBERTO L. RAMIREZ
ACTING CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY:__________________________
ASSISTANT CITY ATTORNEY



   

    Final Reading of Ordinances      16.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Yvette Limon, Acting Bridge Manager 

SUBJECT
2016-O-050 Amending the City of Laredo Bridge System FY 2015-2016 Bridge Annual
Budget by appropriating $180,863.00 from the Bridge System Construction Fund
opening balance to be used for Bridge related projects such as replacement of the
pedestrian turnstiles at Bridge I and other Bridge related improvements.

PREVIOUS COUNCIL ACTION
On May 2, 2016, City Council approved the Public Hearing and Introductory Ordinance
to amend the City of Laredo Bridge System FY 2015-2016 Bridge Annual Budget by
appropriating $180,863.00 from the Bridge System Construction Fund opening balance
to be used for Bridge related projects such as replacement of the pedestrian turnstiles at
Bridge I and other Bridge related improvements. 

BACKGROUND
The FY2015-2016 Bridge System Construction fund must be amended to appropriate
funds from the opening balance to be used for the the replacement of the pedestrian
turnstiles at Bridge I and other Bridge related improvements.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
To amend the City of Laredo FY 2015-2016 Bridge Annual Budget by appropriating
$180,863.00 from the Bridge System Construction Fund opening balance.

Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?: N
Source of Funds: Opening Balance
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:



Bridge Fund:
Budget
FY
15-16

Proposed
Amendment

Amended
Budget
FY 15-16

Opening Balance ($180,863.00)
Capital Outlay - Mach.
&
Equip.

$0.00 $180,863.00 $180,863.00

Attachments
Ordinance - Construction Fund



ORDINANCE 2016-O-050

AMENDING THE CITY OF LAREDO BRIDGE SYSTEM FY 
2015-2016 BRIDGE ANNUAL BUDGET BY APPROPRIATING 
$180,863.00 FROM THE BRIDGE SYSTEM CONSTRUCTION 
FUND OPENING BALANCE TO BE USED FOR BRIDGE 
RELATED PROJECTS SUCH AS REPLACEMENT OF THE 
PEDESTRIAN TURNSTILES AT BRIDGE I AND OTHER
BRIDGE RELATED IMPROVEMENTS.

WHEREAS, the City Council previously adopted the budget for fiscal year 2015-
2016; and 

WHEREAS, the City Council finds it to be in the best interest of the City of 
Laredo, Texas to appropriate $180,863.00 from the Bridge System Construction 
Fund opening balance to be used for Bridge related projects such as the 
replacement of the pedestrian turnstiles at Bridge I and other Bridge related 
improvements; and

WHEREAS, a public hearing and introductory ordinance was held on May 2, 
2016. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

1. The 2015-2016 Bridge System annual budget is hereby amended to 
appropriate $180,863.00 from the Bridge System Construction Fund 
opening balance to be used for Bridge related projects such as the 
replacement of the pedestrian turnstiles at Bridge I and other Bridge 
related improvements.

2. Providing for said funds to be deposited in the account of the City of
Laredo Capital Outlay – Machinery and Equipment account.

All laws and parts of laws in conflicting with the provisions of this ordinance shall be, 
and hereby are, repealed.  

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
______ DAY OF ____________________, 2016.

_________________________
PETE SAENZ
MAYOR



ATTEST:

_____________________________
HEBERTO L. RAMIREZ
ACTING CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

BY__________________________
ASSISTANT CITY ATTORNEY



   

    Final Reading of Ordinances      17.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Falcon International Bank, Owner; Select Argentinian Cuisine LLC/Luis

Fernando Rodriguez, San Telmo Argentinean Steakhouse Restaurant,
Applicant 

Staff Source: Nathan R. Bratton 

SUBJECT
2016-O-051 Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing
a Special Use Permit for a Restaurant Serving Alcohol, on Lot 3, Block 1, Del Mar North
Filing No. 1 Subdivision, located at 7718 McPherson Road, Building C, Suites 7 & 8;
providing for publication and effective date. District VI 

PREVIOUS COUNCIL ACTION
This item was introduced by the Honorable Charlie San Miguel at the regular Council
meeting of May 2, 2016.

BACKGROUND
Council District: VI – The Honorable Charlie San Miguel

Proposed use: Restaurant Serving Alcohol

Site: 8 Suites Commercial Building (Primped; The Style Bar, Border Foundry, Falcon
sure Insurance, Candy Nail Salon and Michelle Quintanilla, Law Office).

Surrounding land uses: Abutting the property to the north are is a residential
subdivision, to the east, IBC, HEB, a vacant lot, Starbucks, Hungry Howie, Attitude High
End Furniture, Vivid Gallery, and McDonald’s, South of the property are Jiffy Lube,
Exxon, Super 7, Walgreens, Bank of America, a Commercial Plaza with 4 Suites
(Chipotle, Five Guys Burger and Arbys). Abutting the property to the south are Dos
Marias Restaurant, Stripes/Valero Gas Station, Wendy’s Tonos Restaurant and a
Commercial. West of the site is Trautman Middle School. 

Comprehensive Plan: The Future Land Use Map identifies this tract as Light
Commercial.

Transportation Plan: The Long Range Thoroughfare Plan identifies McPherson Road
as a Major Arterial and Del Mar Boulevard as a Modified Major Arterial.



Letters sent to surrounding property owners: 26 
In Favor: 1 
Opposed: 1

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 6 to 0 vote, recommended approval of the Special Use
Permit.

STAFF RECOMMENDATION
Staff supports the proposed Special Use Permit.

STAFF COMMENTS

A Special Use Permit is used for those types of uses that warrant individual attention on
a case by case basis and should not be categorized in a zoning district. A Special Use
Permit is basically an overlay on top of the existing zoning designation and can be
limited in many respects such as time, fencing, setbacks, landscaping, etc. A Special
Use Permit is required for those restaurants located in R-O, B-1, or B-3 districts that
wish to serve alcoholic beverages. The property is in a B-3 (Community Business
District) zoning district.

Staff supports the issuance of the proposed Special Use Permit at this location for the
following reasons:

The proposed SUP is appropriate at this location because is in conformance with
the Comprehensive Plan’s designation for the area as Light Commercial.

1.

The proposed location meets the distance requirements as per Ordinance
2013-O-005.

2.

The proposed SUP for a restaurant selling alcohol is compatible with the existing
zones and surrounded uses in this section of McPherson Road.

3.

The proposed location meets and exceeds parking requirements as per current
uses within the property.

4.

Should the Commission recommend approval of the proposed SUP, staff suggests the
following conditions:

The Special Use Permit is issued to Falcon International Bank, Owner; Select
Argentinean Cuisine LLC, for San Telmo Argentinean Steakhouse Restaurant, and
is non-transferable.

1.

The Special Use Permit is restricted to 3,356 S.F. of area on Building C, Suites 7 &
8, as per the site
plan, Exhibit “A”, which is made part hereof for all purposes.
3. The Special Use Permit is restricted to a restaurant serving alcohol and hours of
operation from Monday through Sunday from 11:00 a.m. through 2:00 a.m.
4. The establishment must make provisions to keep litter to a minimum, and to
keep it from blowing onto adjacent streets and properties.
5. Signage shall be consistent with the City's Sign Ordinance and TABC rules or

2.



regulations.
6. Off-street parking shall be provided in accordance with the City of Laredo Land
Development Code.
7. Outdoor music and speakers shall be prohibited and there shall be no ground
vibrations created or sustained on the site which are perceptible without
instruments at any point on any property adjoining the subject property.
8. At all times the restaurant is open to the public for business; it shall continually
maintain and serve food from its full service menu.
9. The restaurant shall not exceed the "Occupant Load" as set forth in the
Certificate of Occupancy with Occupant Load issued to SUP business holder.
10. The restaurant shall, during all hours of operation, maintain, free from
obstruction or impediment to full instant use in the case of fire or other emergency,
all exit accesses, exits or exit discharges.
11. The restaurant shall undergo an annual Fire Inspection.
12. All permits, licenses, certifications and inspections required by the codes and
ordinances of the City of Laredo shall be kept up to date and current including but
not limited to Food Manager License (annual), Food Handler's Permit (annual), and
Certificate of Occupancy with Occupant Load, Occupant Load being the approved
capacity of a building or portion thereof.
13. Landscaping of property shall be provided in accordance with the City of
Laredo Land Development Code.
14. Lighting of property shall be screened to avoid adverse impact on adjacent
residential neighborhoods.
15. Owner shall provide a 7' high opaque fence along property lines which abut or
adjoin any residential zones/uses.
16. Owner shall comply with, Building, Health, Life and Safety, and all applicable
codes and regulations as required.
17. The restaurant shall maintain and comply with the BLUE Gun Sign regulations
as per TABC (not to exceed the required alcohol sales percentage).
18. The restaurant shall provide the City of Laredo, Planning Department with a
copy of the current TABC License to include but not limited to any renewals or
amendments as they occur.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments



Ordinance
Exhibits A & B
Color Maps
Color Pictures-ZC-26-2016



ORDINANCE NO. 2016-O-051

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF LAREDO BY
AUTHORIZING A SPECIAL USE PERMIT FOR A RESTAURANT SELLING
ALCOHOL ON LOT 3, BLOCK 1, DEL MAR NORTH FILING NO. 1 SUBDIVISION, 
LOCATED AT 7718 MCPHERSON ROAD, BUILDING C, SUITES 7 & 8; PROVIDING 
FOR PUBLICATION AND EFFECTIVE DATE.

WHEREAS, the owner of Lot 3, Block 1, Del Mar North Filing No. 1 Subdivision, located at 7718 
McPherson Road, Building C, Suites 7 & 8, has requested a Special Use Permit for a restaurant selling alcohol; and,

WHEREAS, the required written notices were sent to surrounding property owners at least ten (10) days 
before the public hearing held before the Planning and Zoning Commission on April 7, 2016; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has recommended approval of 
the Special Use Permit request; and,

WHEREAS, notice of the request was advertised in the newspaper at least fifteen (15) days prior to the 
public hearing held before the City of Laredo City Council on this matter; and,

WHEREAS, the City Council has held a public hearing on May 2, 2016, on the request and finds the 
proposed Special Use Permit appropriate and consistent with the General Plan of the City of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private covenants and deed 
restrictions on the subject property with the adoption of this ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAREDO 
THAT:

Section 1:  A Special Use Permit is granted for a restaurant selling alcohol on Lot 3, Block 1, Del Mar 
North Filing No. 1 Subdivision, located at 7718 McPherson Road, Building C, Suites 7 & 8.

Section 2:  The Special Use Permit is restricted to the following provisions:

1. The Special Use Permit is issued to Falcon International Bank, Owner; Select Argentinian
Cuisine LLC, for San Telmo Argentinean Steakhouse Restaurant, and is non-transferable.

2.  The Special Use Permit is restricted to 3,356 S.F. of area on Building C, Suites 7 & 8, as
per the site plan, Exhibit “A”, which is made part hereof for all purposes.

3.  The Special Use Permit is restricted to a restaurant serving alcohol and hours of operation from 
Monday through Sunday from 11:00 a.m. through 2:00 a.m. 

4.  The establishment must make provisions to keep litter to a minimum, and to keep it from blowing 
onto adjacent streets and properties.

5.   Signage shall be consistent with the City's Sign Ordinance and TABC rules or regulations.
6.   Off-street parking shall be provided in accordance with the City of Laredo Land Development 

Code.



7.   Outdoor music and speakers shall be prohibited and there shall be no ground vibrations created or 
sustained on the site which are perceptible without instruments at any point on any property 
adjoining the subject property.

8.   At all times the restaurant is open to the public for business; it shall continually maintain and serve 
food from its full service menu.

9.   The restaurant shall not exceed the "Occupant Load" as set forth in the Certificate of Occupancy 
with Occupant Load issued to SUP business holder.

10. The restaurant shall, during all hours of operation, maintain, free from obstruction or impediment to 
full instant use in the case of fire or other emergency, all exit accesses, exits or exit discharges.

11. The restaurant shall undergo an annual Fire Inspection.
12. All permits, licenses, certifications and inspections required by the codes and ordinances of the City 

of Laredo shall be kept up to date and current including but not limited to Food Manager License 
(annual), Food Handler's Permit (annual), and Certificate of Occupancy with Occupant Load, 
Occupant Load being the approved capacity of a building or portion thereof.

13. Landscaping of property shall be provided in accordance with the City of Laredo Land 
Development Code.

14. Lighting of property shall be screened to avoid adverse impact on adjacent residential 
neighborhoods.

15. Owner shall provide a 7' high opaque fence along property lines which abut or adjoin any 
residential zones/uses.

16. Owner shall comply with, Building, Health, Life and Safety, and all applicable codes and 
regulations as required.

17. The restaurant shall maintain and comply with the BLUE Gun Sign regulations as per TABC (not to 
exceed the required alcohol sales percentage).

18. The restaurant shall provide the City of Laredo, Planning Department with a copy of the current 
TABC License to include but not limited to any renewals or amendments as they occur.

Section 3:  This ordinance shall be published in a manner provided by Section 2.09 (D) of the Charter of 
the City of Laredo.

Section 4:  This ordinance shall become effective as and from the date of publication specified in Section 3.

Section 5:  The Special Use Permit authorized by this ordinance shall be revoked pursuant to the
Laredo Land Development Code, section 24.93.12, entitled "Enforcement and Revocation of Special
Use Permits," according to the criteria and procedures described therein and below:

(a) Any Special Use Permit, authorized by City Council, shall be considered in noncompliance and shall be
suspended or revoked and removed from the City of Laredo Zoning Map if:

(1) A court having jurisdiction or a jury find the holder of the Special Use Permit guilty of a 
violation or if a holder of an SUP pleads guilty of violating:

(a.) Any requirement or term or condition of the Special Use Permit or has not conformed, at any time,
with any or all of the requirements or terms or conditions as set out in the Special Use Permit as
approved by the City Council.



(2) The activity authorized by the Special Use Permit commences prior to the institution of all
Conditions imposed by the Special Use Permit.

(3) The use for which the Special Use Permit was authorized does not commence within six months of
the effective date of the Special Use Permit.

(a.) An extension of up to six months may be granted, for good cause shown, by the Building
Services Director upon petition of the SUP holder.

(4) The use for which the Special Use Permit is authorized is discontinued for a period of six (6)
consecutive months.

(5) In the event of discontinuance or failure to commence as stipulated in Subsection 24.93.12 of this
Ordinance, Zoning Enforcement Staff will issue written notification of same. Ten days after issuance
of Zoning Enforcement notification of discontinuance or failure to commence, the Planning Director
shall then issue the permit holder written notification of the Special Use Permit's official revocation
and removal from the City of Laredo Zoning Map.

(b) Procedures:

(1) Should a City of Laredo Zoning Enforcement Official or Fire Official inspection reveal non-- 
compliance with Laredo Land Development Code, Section 24.93.7.(b) or any of any additional 
express conditions of the Special Use Permit, Special Use Permit suspension/revocation procedures 
shall commence as below stipulated:

(a.) A Zoning Officer or Fire Official shall, upon discovery of special use permit  non-compliance 
as per Subsection 24.93.7.(b), issue a written warning, granting a grace period of a minimum of ten
(10) working days, within which time the use may be brought into compliance with the Current City
Council approved Special Use Permit for that location.

(b.) If non-compliance persists after the conclusion of the warning grace period, a Zoning
Enforcement Official or Fire Official shall issue written citation.

(c.) The requirement for the issuance of a written warning and grace period shall not apply to a 
citation issued as a result of a violation of the "Occupant Load" as set forth in the Certificate of 
Occupancy with Occupant Load or the failure to, during all hours of operation, maintain, free from
obstruction or impediment to full instant use in the case of fire or other emergency, all exit 
accesses, exits or exit discharges and said citation/s shall be filed for prosecution.

(d.) Should a citation result in a court, having jurisdiction or a jury finding the holder of the 
Special Use Permit guilty of a violation, or if a holder of an SUP pleads guilty, the Special Use 
Permit will be suspended for such period of time as is necessary to remedy the violation, but in no
event shall the suspension be for less than 24 hours to be implemented as follows:.

i. The Zoning Officer or Fire Official shall immediately notify the Planning Director, in 
writing, of the result of the prosecution of the citation.



ii. The Planning Director shall, within 48 hour notice of the court's determination (or as soon
thereafter as is practicable) issue the permit holder written notification of the Special Use Permit's
official suspension.

iii. The Special Use Permit Holder shall suspend all business operations in accordance with the
notice.

iv. The Special Use Permit Holder shall not resume operation until the violation has been corrected
and the establishment has been inspected. A "Notice of Termination of Suspension" shall be issued
by the Planning Director upon his/her finding that all issues relevant to the suspension have been
complied with and the 24 hour suspension period has run. The Planning Director shall issue such
notice without unreasonable delay.

(2) Upon the second conviction of a violation of any of the provisions of the Laredo Land Development Code,
Section 24.93.7. (b) or any additional express condition of the Special Use Permit, within any twelve month
period, the Special Use Permit will be suspended for such period  of time as is necessary to remedy the
violation, but in no event shall the suspension be for less than 72 hours. This provision shall be implemented
in the same manner as set forth above in Section
24.93.12 (b) (l)(a-d).

(3) Upon the third conviction of a violation of any of the provisions of the Laredo Land Development
Code, Section 24.93.7. (b) or any additional express condition of the Special Use Permit, within any
twelve month period, and subject to the revocation/suspension procedures set forth in Section 24.93.12 (b)
(l)(a-d), the Special Use Permit will be revoked and the City shall proceed with its removal from the City
of Laredo Zoning Map.

(a.) The Planning Director shall issue the permit holder written notification of the Special Use Permit's
official revocation and removal from the City of Laredo Zoning Map and the Special Use Permit Holder
shall suspend all business operations which are inconsistent with and in violation of the zoning district
in which the business is located.

(b.)Once the holder of the Special Use Permit has been notified of the revocation, the permit holder may
petition the City Council for reinstatement of the permit. The reinstatement shall be processed and
proceed in the same manner as a new application for a Special Use Permit inclusive of all required fees
and documentation.

(c.) In the event the Special Use Permit Holder appeals the conviction, any suspension or 
revocation will be abated until the completion of the appeals process.

(4) For purposes of Section 24. }3.7.(1 ), (2), or (3) above, a finding of guilt on more than one citation issued on
the same day for the Slime location shall be counted as only one violation.

(5) In the event the Special Use Permit Holder appeals a conviction, any suspension or revocation will be 
abated until the completion of the appeals process.

(6) Effect of Other Violations (Habitual Offenses):



(a.) Twelve violations of City Ordinances which result in an adjudication of guilt (by trial to the 
court, by jury or by entering a plea of guilt) during any twelve month period shall result in the 
revocation of the Special Use Permit. The holder of said SUP may avail himself/herself of the 
remedy set forth in Section 24.93.12(b)(3)(b).

(b.)Should the twelve citations, issued during any twelve month period result in a court having 
jurisdiction or a jury find the holder of the Special Use Permit guilty of each violation or if a holder
of an SUP pleads guilty to violation/s, the City of Laredo shall consider the Special Use Permit
revoked and proceed with its removal from the City of Laredo Zoning Map.

(c.) The Planning Director shall then issue the permit holder written notification of the Special Use
Permit's official revocation and removal from the City of Laredo Zoning Map and the Special Use
Permit Holder shall suspend all business operations which are inconsistent with and in violation of the
zoning district in which the business is located.

(d.)Once the holder of the Special Use Permit has been notified of the revocation, the permit holder
may petition the City Council for reinstatement of the permit. The reinstatement shall be processed
and proceed in the same manner as a new application for a Special Use Permit inclusive of all
required fees and documentation.

(e.) In the event the Special Use Permit Holder appeals any of the convictions the revocation will be
abated until the completion of the appeals process.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE __________ DAY OF 
_________________, 2016.

_____________________________________    
PETE SAENZ
MAYOR 

ATTEST:

___________________________
DOANH “ZONE” T. NGUYEN
ACTING CITY SECRETARY

APPROVED AS TO FORM:
RAUL CASSO
CITY ATTORNEY

____________________________
KRISTINA K. LAUREL HALE
ASSISTANT CITY ATTORNEY



















































   

    Final Reading of Ordinances      18.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Richard M. Hachar, Cuatro Vientos East, Inc., owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
2016-O-052 Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning
7.9 acres as further described by metes and bounds in attached Exhibit “A”, located on
the East side of Ejido Avenue and North of Bianka Lane, from R-1A (Single-Family
Reduced Area District) to R-1B (Single-Family High Density District); providing for
publication and effective date. District I

PREVIOUS COUNCIL ACTION
This item was introduced by the Honorable Rudy Gonzalez, Jr. at the regular meeting of
May 2, 2016.

BACKGROUND
Council District: I – The Honorable Rudy Gonzalez, Jr.

Proposed use: Residential

Site: The site is currently vacant and undeveloped.

Surrounding land uses: Surrounding uses are primarily vacant and undeveloped with
single-family residential uses to the north west and south west.

Comprehensive Plan: The Future Land Use Map recognizes this area as Medium
Density Residential.

Transportation Plan: The Long Range Thoroughfare Plan identifies Ejido Avenue as a
Minor Arterial.

Letters sent to surrounding property owners: 5 In Favor: 0 Opposed: 0 
STAFF COMMENTS

Staff supports the request for the following reason:
The proposed zone change is appropriate at this location because it is compatible
with the existing zones and uses in the neighborhood.

1.

The proposed R-1B district will not introduce more intense uses in the area.2.



The uses allowed in an R-1B are very similar to those permitted in an R-1A district.3.

IMPACT ANALYSIS

R-1B (Single Family High Density District): The purpose of the R-1A (Single Family
Reduced Area District) is to provide for residential uses and those public uses normally
considered an integral part of the residential neighborhood they serve. In addition, this
district provides for the subdivision of single family residential lots with a minimum of
3,000 square feet.

Is this change contrary to the established land use pattern? 
No, the established land use pattern is vacant and low density residential in this area.

Would this change create an isolated zoning district unrelated to surrounding
districts? 
No, there are adjacent R-1A districts.

Will change adversely influence living conditions in the neighborhood? 
No, the uses allowed in an R-1B district are very similar to those allowed in an R-1A
district.

Are there substantial reasons why the property cannot be used in accord with
existing zoning?
No, the R-1A district already allows for single-family residential uses.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 6 to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION
Staff supports the proposed zone change.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance
Zoning Map



Aerial Map
Zoning Overview Map
Future Land Use Map
Pictures
Exhibit A and Survey
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ORDINANCE NO. 2016-O-052 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING 7.9 ACRES AS FURTHER DESCRIBED BY 
METES AND BOUNDS IN ATTACHED EXHIBIT “A”, LOCATED ON 
THE EAST SIDE OF EJIDO AVENUE AND NORTH OF BIANKA 
LANE, FROM R-1A (SINGLE-FAMILY REDUCED AREA DISTRICT) 
TO R-1B (SINGLE-FAMILY HIGH DENSITY DISTRICT); 
PROVIDING FOR PUBLICATION AND EFFECTIVE DATE.  

 
 
 WHEREAS, a zone change has been requested by the owners of 7.9 acres as further 
described by metes and bounds in attached Exhibit “A”, located on the East side of Ejido 
Avenue and North of Bianka Lane, from R-1A (Single-Family Reduced Area District) to R-
1B (Single-Family High Density District); and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on April 7, 2016, and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended approval of the proposed zone change; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on May 2, 2016, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance. 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 
rezoning 7.9 acres as further described by metes and bounds in attached Exhibit “A”, located 
on the East side of Ejido Avenue and North of Bianka Lane, from R-1A (Single-Family 
Reduced Area District) to R-1B (Single-Family High Density District). 
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 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo. 
 
 Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2. 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2016. 
 
 
 
 
_____________________________________           
PETE SAENZ 
MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________ 
HEBERTO L. RAMIREZ 
ACTING CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
 
____________________________ 
KRISTINA K. LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Final Reading of Ordinances      19.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Anil Gupta, owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
2016-O-053 Amending the Zoning Ordinance (Map) of the City of Laredo by amending
Ordinance No. 2011-O-069 authorizing a Conditional Use Permit for an amusement
redemption machine establishment on Lot 1, Block 1, Anil and Associates Subdivision
Phase 1, located at 9110 McPherson Road by extending date of expiration; providing for
publication and effective date. (As Amended) District VI

PREVIOUS COUNCIL ACTION
This item was introduced by the Honorable Charlie San Miguel at the regular meeting of
May 2, 2016.

BACKGROUND
Council District: VI – The Honorable Charlie San Miguel

Proposed use: Amusement redemption machine establishment

Site: Amusement redemption machine establishment

Surrounding land uses: North of the site are the Tuscany apartments and the Tuscany
commercial strip (including Fred Loya Insurance, Swisher & Martin Realty and Marmoles
& Canteras), Pollo Palenque, multi-family uses and single-family uses. On the east are
single-family residences; O’Reilly Auto Parts; Family Dollar; condominiums and
apartments. To the south are Whataburger; Roberto Martinez, MD; a vacant lot; We’ll
Wash Coin Laundry; mini-storage; Hollywood Garden and Nursery; single-family
residences, and the McPherson Del Norte Center.

Comprehensive Plan: The Future Land Use Map recognizes this area as Light
Commercial.

Transportation Plan: The Long Range Thoroughfare Plan identifies McPherson Road
as a Major Arterial and Shiloh Drive as a Modified Major Arterial.

Letters sent to surrounding property owners: 45 In Favor: 0 Opposed: 0 



STAFF COMMENTS

The Laredo Land Development Code (Section 24.63: Permitted Uses) permits
amusement redemption machine establishments in zones B-4, M-1, M-2 and MXD. This
property is currently zoned B-3. Section 24.94.5(A)(3): Conditional Use Permit
Application Submittal Criteria state that, “Applications for properties currently zoned B-1,
B-1R, CBD, B-3 or B-4, may only seek conditional use status for those uses permitted
by zones B-1R, CBD, B-3, B-4 or M-1of higher intensity.”

Staff supports the proposed Conditional Use Permit for the following reasons:
The proposed use is compatible with other uses along McPherson Road.1.
The property is near the intersection of McPherson Road and Shiloh Drive, two
arterials.

2.

The C.U.P. is an extension of an existing amusement redemption machine
establishment.

3.

Staff supports the Conditional Use Permit at this location and recommends the following
provisions be attached if approved:

1. The C.U.P. shall be issued to Anil Gupta and Hang Li, and is nontransferable.
2. The C.U.P. is restricted to operating hours from 11:00 a.m. through 2:00 a.m.
3. The C.U.P. is restricted to the site plan, Exhibit “B”, which is made part hereof for all
purposes.
4. Signage is limited to that allowed in a B-3 District.
5. Owner shall provide parking places in compliance with Section 24.78 of the Laredo
Land Development Code. ADA-compliant parking space(s) shall be required.
6. Off-site parking is prohibited.
7. Owner shall provide and maintain trees and shrubs in compliance with Section 24.83
of the Laredo Land Development Code.
8. Owner shall provide an opaque fence wall of not less than seven feet in height along
property lines which abut or adjoin residential property or residential zoning district, in
compliance with Section 24.79 of the Laredo Land Development Code.
9. Lighting of property shall be screened to avoid adverse impact on adjacent residential
uses.
10. Outdoor music and speakers shall be prohibited and there shall be no ground
vibrations created or sustained on this site which are perceptible without instruments at
any point on any property adjoining this property.
11. The sale and consumption of alcohol on premises is prohibited. 
12. Owner shall make provisions to keep litter to a minimum, and to keep it from blowing
onto adjacent streets and properties.
13. Owner shall comply with all Building, Fire and Life Safety Code Regulations as
required.
14. Strobe lights, flashing lights, and any other outdoor lighting designed to attract
attention are prohibited.
15. Banners and window signs are prohibited.
14. The C.U.P. shall be issued for two years from date of issuance.



COMMITTEE RECOMMENDATION
The P & Z Commission, in a 4 to 2 vote, recommended approval of the Conditional Use
Permit.

STAFF RECOMMENDATION
Staff supports the proposed Conditional Use Permit.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Zoning Overview Map
Future Land Use Map
Pictures
Survey and Exhibits
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ORDINANCE NO. 2016-O-053 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF LAREDO BY 
BY AMENDING ORDINANCE NO. 2011-O-069 AUTHORIZING A 
CONDITIONAL USE PERMIT FOR AN AMUSEMENT REDEMPTION 
MACHINE ESTABLISHMENT ON LOT 1, BLOCK 1, ANIL AND ASSOCIATES 
SUBDIVISION PHASE 1, LOCATED AT 9110 MCPHERSON ROAD BY 
EXTENDING DATE OF EXPIRATION; PROVIDING FOR EFFECTIVE DATE 
AND PUBLICATION. (AS AMENDED) 

 
 WHEREAS, a request has been received for the issuance of a Conditional Use Permit for an 
amusement redemption machine establishment on Lot 1, Block 1, Anil and Associates Subdivision 
Phase 1, located at 9110 McPherson Road by extending date of expiration; and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at least ten 
(10) days before the public hearing held before the Planning and Zoning Commission on April 7, 2016; 
and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has recommended 
approval of the Conditional Use Permit; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at least fifteen 
(15) days prior to the public hearing held before the City of Laredo City Council on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on May 2, 2016, on the request and 
finds the Conditional Use Permit appropriate and consistent with the General Plan of the City of 
Laredo; and, 
  
 WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent 
requirements the Laredo Land Development Code shall be met before the activity sanctioned by the 
Conditional Use Permit may commence; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private covenants and 
deed restrictions on the subject property with the adoption of this ordinance; and, 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by amending 
Ordinance No. 2011-O-069 authorizing a Conditional Use Permit for an amusement redemption 
machine establishment on Lot 1, Block 1, Anil and Associates Subdivision Phase 1, located at 9110 
McPherson Road by extending date of expiration.  
 

Section 2:  The Conditional Use Permit is further restricted to the following provision herewith 
adopted by the City Council:  

 
 
1.   The C.U.P. shall be issued to Anil Gupta and Hang Li, and is nontransferable. 
2.   The C.U.P. is restricted to operating hours from 11:00 a.m. through 2:00 a.m. 
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3.   The C.U.P. is restricted to the site plan, Exhibit “B”, which is made part hereof for all 
purposes. 
4.   Signage is limited to that allowed in a B-3 District. 
5.   Owner shall provide parking places in compliance with Section 24.78 of the Laredo Land 

Development Code. ADA-compliant parking space(s) shall be required. 
6.   Off-site parking is prohibited. 
7.   Owner shall provide and maintain trees and shrubs in compliance with Section 24.83 of the 

Laredo Land Development Code. 
8.   Owner shall provide an opaque fence wall of not less than seven feet in height along property 

lines which abut or adjoin residential property or residential zoning district, in compliance 
with Section 24.79 of the Laredo Land Development Code. 

9.   Lighting of property shall be screened to avoid adverse impact on adjacent residential uses. 
10. Outdoor music and speakers shall be prohibited and there shall be no ground vibrations 

created or sustained on this site which are perceptible without instruments at any point on any 
property adjoining this property. 

11. The sale and consumption of alcohol on premises is prohibited.  
12. Owner shall make provisions to keep litter to a minimum, and to keep it from blowing onto 

adjacent streets and properties. 
13. Owner shall comply with all Building, Fire and Life Safety Code Regulations as required. 
14.  Strobe lights, flashing lights, and any other outdoor lighting designed to attract attention are 
prohibited. 
15.  Banners and window signs are prohibited. 
14. The C.U.P. shall be issued for ten (10) years from date of issuance. 

 
            Section 3:  This ordinance shall be published in a manner provided by Section 2.09 (D) of the 
Charter of the City of Laredo. 
 
 Section 4:  This ordinance shall become effective as and from the date of publication specified 
in Section 3. 
 
 Section 5:  The Conditional Use Permit authorized by this ordinance shall be revoked pursuant 
to the Laredo Land Development Code, section 24.94.10, entitled “Revocation,” according to the 
criteria and procedures described therein and below: 
 
1.  Criteria 
 
Any Conditional Use Permit, authorized by City Council, shall be considered in noncompliance and 
shall be revoked and removed from the City of Laredo Zoning Map, in the event a court of law finds 
the use in violation of any of the following conditions: 
 

A. The use established on site does not conform, at any time, with any or all permit 
condition(s) approved by the City Council and or any local, state, or federal law. 

B. The activity authorized by the Conditional Use Permit commences prior to the institution of 
all conditions imposed by the Conditional Use Permit. 

C. Discontinuance of the Council approved conditional use for a period of six (6) consecutive 
months. 

D. The use of which the Conditional Use Permit was authorized does not commence within six 
months of City Council’s final approval date. 
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2.  Procedures 
 
Should City of Laredo Enforcement Official inspection reveal noncompliance with Laredo Land 
Development Code, Subsection 24.94.10, Conditional Use Permit revocation procedures shall 
commence as below stipulated: 
 

A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as per 
Subsection 24.94.10, issue a written warning, granting a grace period of a minimum of ten 
(10) working days, within which time the use may be brought into compliance with the 
current City Council approved Conditional Use Permit for that location. 

B. If noncompliance persists after the conclusion of the warning grace period, a Zoning 
Enforcement Official shall issue a written citation. 

C. Should the citation result in a guilty verdict, the City of Laredo shall consider the 
Conditional Use Permit revoked and proceed with its removal from the City of Laredo 
Zoning Map. 

D. The Planning Director shall then issue the permit holder written notification of the 
Conditional Use Permit’s official revocation and removal from the City of Laredo Zoning 
Map. 

E. In the event of discontinuance or failure to commence as stipulated in Subsection 
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written 
notification of same.  Ten days after issuance of Zoning Enforcement notification of 
discontinuance or failure to commence, the Planning Director shall then issue the permit 
holder written notification of the Conditional Use Permit’s official revocation and removal 
from the City of Laredo Zoning Map. 

 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2016. 
 
 
      _____________________________________     
      PETE SAENZ 
      MAYOR 
 
ATTEST: 
 
 
___________________________ 
DOANH “ZONE” T. NGUYEN 
ACTING CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
___________________________ 
KRISTINA LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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    Final Reading of Ordinances      20.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Carlos J. Gonzalez, applicant; Odilia Rios, owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
2016-O-054 Amending the Zoning Ordinance (Map) of the City of Laredo by amending
Ordinance No. 2011-O-157 authorizing a Conditional Use Permit for an amusement
redemption machine establishment on Lot 1, Block 2, Cuatro Vientos Norte Subdivision,
located at 3301 Chacota Street, Suites 21B and 22B by changing permit holder and
extending date of expiration; providing for publication and effective date. (As Amended)
District I

PREVIOUS COUNCIL ACTION
This item was introduced by the Honorable Rudy Gonzalez, Jr. at the regular meeting of
May 2, 2016.

BACKGROUND
Council District: I – The Honorable Rudy Gonzalez, Jr.

Proposed use: Amusement redemption machine establishment

Site: Amusement redemption machine establishment

Surrounding land uses: The site is occupied by a commercial strip mall with the
following enterprises: Hachar Investment, Sahara Match, Laredo Express Sushi,
Cantu’s Tacos, Los Pasteles Bakery, Lycam Mobile, Saito Martial Arts, Castle
Engineering & Testing, Templo Cristiano, Nails, The Perfect Body, Metro PC and The
Paisano Homebuilders. To the South is vacant and undeveloped land. To the west is
H.B. Zachry Elementary School, single-family residential uses and multi-family
residential uses. To the east are single-family residential uses. To the north are United
Child Care and vacant land.

Comprehensive Plan: The Future Land Use Map recognizes this area as Light
Commercial.

Transportation Plan: The Long Range Thoroughfare Plan does not identify Chacota
Street but identifies Ejido Avenue as a Major Collector.



Letters sent to surrounding property owners: 23 In Favor: 1 Opposed: 0 

STAFF COMMENTS
The Laredo Land Development Code (Section 24.63: Permitted Uses) permits
amusement redemption machine establishments in zones B-4, M-1, M-2 and MXD. This
property is currently zoned B-1. Section 24.94.5(A)(3): Conditional Use Permit
Application Submittal Criteria state that, “Applications for properties currently zoned B-1,
B-1R, CBD, B-3 or B-4, may only seek conditional use status for those uses permitted
by zones B-1R, CBD, B-3, B-4 or M-1 of higher intensity.”

Staff supports the proposed Conditional Use Permit for the following reasons:
The CUP amendment is for an existing amusement redemption machine
establishment.

1.

The proposed use is located in a commercial strip mall with other compatible uses.2.

Staff supports the Conditional Use Permit at this location and recommends the following
provisions be attached if approved:

1. The C.U.P. shall be issued to Odilia Rios and Carlos J. Gonzalez and is
nontransferable.
2. The C.U.P. is restricted to operating hours from 11:00 a.m. through 2:00 a.m.
3. The C.U.P. is restricted to the site plan, Exhibit “B”, which is made part hereof for all
purposes.
4. Signage is limited to that allowed in a B-1 District.
5. Owner shall provide parking places in compliance with Section 24.78 of the Laredo
Land Development Code. ADA-compliant parking space(s) shall be required.
6. Off-site parking is prohibited.
7. Owner shall provide and maintain trees and shrubs in compliance with Section 24.83
of the Laredo Land Development Code.
8. Lighting of property shall be screened to avoid adverse impact on adjacent residential
uses.
9. Outdoor music and speakers shall be prohibited and there shall be no ground
vibrations created or sustained on this site which are perceptible without instruments at
any point on any property adjoining this property.
10. The sale and consumption of alcohol on premises is prohibited. 
11. Owner shall make provisions to keep litter to a minimum, and to keep it from blowing
onto adjacent streets and properties.
12. Owner shall comply with all Building, Fire and Life Safety Code Regulations as
required.
13. Strobe lights, flashing lights, and any other outdoor lighting designed to attract
attention are prohibited.
14. Banners and window signs are prohibited.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 4 to 2 vote, recommended approval of the Conditional Use



The P & Z Commission, in a 4 to 2 vote, recommended approval of the Conditional Use
Permit.

STAFF RECOMMENDATION
Staff supports the proposed Conditional Use Permit.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Zoning Overview Map
Future Land Use Map
Pictures
Survey and Exhibits
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ORDINANCE NO. 2016-O-054 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF LAREDO BY 
BY AMENDING ORDINANCE NO. 2011-O-157 AUTHORIZING A 
CONDITIONAL USE PERMIT FOR AN AMUSEMENT REDEMPTION 
MACHINE ESTABLISHMENT ON LOT 1, BLOCK 2, CUATRO VIENTOS 
NORTE SUBDIVISION, LOCATED AT 3301 CHACOTA STREET, SUITES 21B 
AND 22B BY CHANGING PERMIT HOLDER AND EXTENDING DATE OF 
EXPIRATION; PROVIDING FOR EFFECTIVE DATE AND PUBLICATION. (AS 
AMENDED) 

 
 WHEREAS, a request has been received for the issuance of a Conditional Use Permit by 
amending Ordinance No. 2011-O-157 authorizing a Conditional Use Permit for an amusement 
redemption machine establishment on Lot 1, Block 2, Cuatro Vientos Norte Subdivision, located at 
3301 Chacota Street, Suites 21B and 22B by changing permit holder and extending date of expiration; 
and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at least ten 
(10) days before the public hearing held before the Planning and Zoning Commission on April 7, 2016; 
and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has recommended 
approval of the Conditional Use Permit; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at least fifteen 
(15) days prior to the public hearing held before the City of Laredo City Council on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on May 2, 2016, on the request and 
finds the Conditional Use Permit appropriate and consistent with the General Plan of the City of 
Laredo; and, 
  
 WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent 
requirements the Laredo Land Development Code shall be met before the activity sanctioned by the 
Conditional Use Permit may commence; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private covenants and 
deed restrictions on the subject property with the adoption of this ordinance; and, 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by amending 
Ordinance No. 2011-O-157 authorizing a Conditional Use Permit for an amusement redemption 
machine establishment on Lot 1, Block 2, Cuatro Vientos Norte Subdivision, located at 3301 Chacota 
Street, Suites 21B and 22B by changing permit holder and extending date of expiration.  
 

Section 2:  The Conditional Use Permit is further restricted to the following provision herewith 
adopted by the City Council:  
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1.   The C.U.P. shall be issued to Odilia Rios and Carlos J. Gonzalez and is nontransferable. 
2.   The C.U.P. is restricted to operating hours from 11:00 a.m. through 2:00 a.m. 
3.   The C.U.P. is restricted to the site plan, Exhibit “B”, which is made part hereof for all 
purposes. 
4.   Signage is limited to that allowed in a B-1 District. 
5.   Owner shall provide parking places in compliance with Section 24.78 of the Laredo Land 

Development Code. ADA-compliant parking space(s) shall be required. 
6.   Off-site parking is prohibited. 
7.   Owner shall provide and maintain trees and shrubs in compliance with Section 24.83 of the 

Laredo Land Development Code. 
8.   Lighting of property shall be screened to avoid adverse impact on adjacent residential uses. 
9. Outdoor music and speakers shall be prohibited and there shall be no ground vibrations created 

or sustained on this site which are perceptible without instruments at any point on any 
property adjoining this property. 

10. The sale and consumption of alcohol on premises is prohibited.  
11. Owner shall make provisions to keep litter to a minimum, and to keep it from blowing onto 

adjacent streets and properties. 
12. Owner shall comply with all Building, Fire and Life Safety Code Regulations as required. 
13.  Strobe lights, flashing lights, and any other outdoor lighting designed to attract attention are 
prohibited. 
14.  Banners and window signs are prohibited. 

 
            Section 3:  This ordinance shall be published in a manner provided by Section 2.09 (D) of the 
Charter of the City of Laredo. 
 
 Section 4:  This ordinance shall become effective as and from the date of publication specified 
in Section 3. 
 
 Section 5:  The Conditional Use Permit authorized by this ordinance shall be revoked pursuant 
to the Laredo Land Development Code, section 24.94.10, entitled “Revocation,” according to the 
criteria and procedures described therein and below: 
 
1.  Criteria 
 
Any Conditional Use Permit, authorized by City Council, shall be considered in noncompliance and 
shall be revoked and removed from the City of Laredo Zoning Map, in the event a court of law finds 
the use in violation of any of the following conditions: 
 

A. The use established on site does not conform, at any time, with any or all permit 
condition(s) approved by the City Council and or any local, state, or federal law. 

B. The activity authorized by the Conditional Use Permit commences prior to the institution of 
all conditions imposed by the Conditional Use Permit. 

C. Discontinuance of the Council approved conditional use for a period of six (6) consecutive 
months. 

D. The use of which the Conditional Use Permit was authorized does not commence within six 
months of City Council’s final approval date. 

 
 
2.  Procedures 
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Should City of Laredo Enforcement Official inspection reveal noncompliance with Laredo Land 
Development Code, Subsection 24.94.10, Conditional Use Permit revocation procedures shall 
commence as below stipulated: 
 

A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as per 
Subsection 24.94.10, issue a written warning, granting a grace period of a minimum of ten 
(10) working days, within which time the use may be brought into compliance with the 
current City Council approved Conditional Use Permit for that location. 

B. If noncompliance persists after the conclusion of the warning grace period, a Zoning 
Enforcement Official shall issue a written citation. 

C. Should the citation result in a guilty verdict, the City of Laredo shall consider the 
Conditional Use Permit revoked and proceed with its removal from the City of Laredo 
Zoning Map. 

D. The Planning Director shall then issue the permit holder written notification of the 
Conditional Use Permit’s official revocation and removal from the City of Laredo Zoning 
Map. 

E. In the event of discontinuance or failure to commence as stipulated in Subsection 
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written 
notification of same.  Ten days after issuance of Zoning Enforcement notification of 
discontinuance or failure to commence, the Planning Director shall then issue the permit 
holder written notification of the Conditional Use Permit’s official revocation and removal 
from the City of Laredo Zoning Map. 

 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2016. 
 
 
      _____________________________________     
      PETE SAENZ 
      MAYOR 
 
ATTEST: 
 
 
___________________________ 
HEBERTO L. RAMIREZ 
ACTING CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
___________________________ 
KRISTINA LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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3301 Chacota Street, Suites 21 & 22
Conditional Use Permit (Amusement Redemption)
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    Final Reading of Ordinances      21.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Horacio De Leon, Assistant City Manager 
Initiated By: Isaac Liendo, owner 

Staff Source: Nathan R. Bratton, Planning Director 

SUBJECT
2016-O-055 Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing
a Conditional Use Permit for Children’s Amusement Services (Outdoors) on Lots 7 and
8, Block 2, San Jose Subdivision, located at 6321 and 6323 Casa Del Sol Boulevard;
providing for publication and effective date. (AS AMENDED) District V

PREVIOUS COUNCIL ACTION
This item was introduced by the Honorable Roque Vela, Jr. at the regular meeting of
May 2, 2016.

BACKGROUND
Council District: V – The Honorable Roque Vela, Jr.

Proposed use: Children’s Amusement Services (Outdoors)

Site: El Sol Swimming Paradise

Surrounding land uses: The property is surrounded by manufactured home residential
uses on all sides.

Comprehensive Plan: The Future Land Use Map recognizes this area as Medium
Density Residential.

Transportation Plan: The Long Range Thoroughfare Plan does not identify Casa Del
Sol Boulevard. 

Letters sent to surrounding property owners: 45 In Favor: 0 Opposed: 4 

STAFF COMMENTS
The Laredo Land Development Code (Section 24.63: Permitted Uses) permits
Children’s Amusement Services (Outdoors) in zones B-3, B-4, M-1 and MXD. This
property is currently zoned R-1MH. The property owner is seeking a Conditional Use
Permit for the proposed use.



Staff does not support the proposed Conditional Use Permit for the following reasons:
The proposed use is not compatible with the adjacent established residential
neighborhood.

1.

The property does not provide sufficient parking for the proposed use.2.

Staff does not support the Conditional Use Permit at this location but recommends the
following provisions be attached if approved:

1. The C.U.P. shall be issued to Isaac Liendo, Jr. and is nontransferable.
2. The C.U.P. is restricted to a Children’s Amusement Services (Outdoors) with
operating hours from 12 noon through 10 p.m. daily.
3. The C.U.P. is restricted to the site plan, Exhibit “A”, which is made part hereof for all
purposes.
4. Signage is limited to that allowed in an R-1MH District.
5. Owner shall provide parking places in compliance with Section 24.78 of the Laredo
Land Development Code. ADA-compliant parking space(s) shall be required.
6. Off-site parking is prohibited.
7. Owner shall provide and maintain trees and shrubs in compliance with Section 24.83
of the Laredo Land Development Code.
8. Owner shall provide an opaque fence wall of not less than seven feet in height along
property lines which abut or adjoin residential property or residential zoning district, in
compliance with Section 24.79 of the Laredo Land Development Code.
9. Lighting of property shall be screened to avoid adverse impact on adjacent residential
neighborhoods.
10. The sale and consumption of alcohol on premises is prohibited. 
11. Owner shall make provisions to keep litter to a minimum, and to keep it from blowing
onto adjacent streets and properties.
12. Owner shall comply with all Building, Fire and Life Safety Code Regulations as
required. 
13. The C.U.P. shall be issued for one year from date of issuance.
14. No street parking permitted.
15. Drop-off and pick-up only.

COMMITTEE RECOMMENDATION
The P & Z Commission, in a 6 to 0 vote, recommended denial of the Conditional Use
Permit.

STAFF RECOMMENDATION
Staff does not support the proposed Conditional Use Permit.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:



Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Ordinance
Zoning Map
Aerial Map
Zoning Overview Map
Future Land Use Map
Pictures
Survey and Exhibits
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ORDINANCE NO. 2016-O-055 
 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF LAREDO BY 
AUTHORIZING A CONDITIONAL USE PERMIT FOR CHILDREN’S 
AMUSEMENT SERVICES (OUTDOORS) ON LOTS 7 AND 8, BLOCK 2, SAN 
JOSE SUBDIVISION, LOCATED AT 6321 AND 6323 CASA DEL SOL 
BOULEVARD; PROVIDING FOR EFFECTIVE DATE AND PUBLICATION. (AS 
AMENDED) 

 
 WHEREAS, a request has been received for the issuance of a Conditional Use Permit for 
Children’s Amusement Services (Outdoors) on Lots 7 and 8, Block 2, San Jose Subdivision, located at 
6321 and 6323 Casa Del Sol Boulevard; and, 
 
 WHEREAS, the required written notices were sent to surrounding property owners at least ten 
(10) days before the public hearing held before the Planning and Zoning Commission on April 7, 2016; 
and, 
 
 WHEREAS, the Planning and Zoning Commission, after a public hearing, has recommended 
denial of the Conditional Use Permit; and, 
 
 WHEREAS, notice of the zone change request was advertised in the newspaper at least fifteen 
(15) days prior to the public hearing held before the City of Laredo City Council on this matter; and, 
 
 WHEREAS, the City Council has held a public hearing on May 2, 2016, on the request and 
finds the Conditional Use Permit appropriate and consistent with the General Plan of the City of 
Laredo; and, 
  
 WHEREAS, all conditions imposed by the Conditional Use Permit, and all pertinent 
requirements the Laredo Land Development Code shall be met before the activity sanctioned by the 
Conditional Use Permit may commence; and, 
 
 WHEREAS, the City Council does not consider the impact, if any, of private covenants and 
deed restrictions on the subject property with the adoption of this ordinance; and, 
 
 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by authorizing a 
Conditional Use Permit for Children’s Amusement Services (Outdoors) on Lots 7 and 8, Block 2, San 
Jose Subdivision, located at 6321 and 6323 Casa Del Sol Boulevard.  
 

Section 2:  The Conditional Use Permit is further restricted to the following provision herewith 
adopted by the City Council:  

 
1.   The C.U.P. shall be issued to Isaac Liendo, Jr. and is nontransferable. 
2.   The C.U.P. is restricted to a Children’s Amusement Services (Outdoors) with operating hours 

from 12 noon through 10 p.m. daily. 
3.   The C.U.P. is restricted to the site plan, Exhibit “A”, which is made part hereof for all 
purposes. 
4.   Signage is limited to that allowed in an R-1MH District. 
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5.   Owner shall provide parking places in compliance with Section 24.78 of the Laredo Land 
Development Code. ADA-compliant parking space(s) shall be required. 

6.   Off-site parking is prohibited. 
7.   Owner shall provide and maintain trees and shrubs in compliance with Section 24.83 of the 

Laredo Land Development Code. 
8. Owner shall provide an opaque fence wall of not less than seven feet in height along property 

lines which abut or adjoin residential property or residential zoning district, in compliance 
with Section 24.79 of the Laredo Land Development Code. 

9. Lighting of property shall be screened to avoid adverse impact on adjacent residential 
neighborhoods. 

10. The sale and consumption of alcohol on premises is prohibited.  
11. Owner shall make provisions to keep litter to a minimum, and to keep it from blowing onto 

adjacent streets and properties. 
12. Owner shall comply with all Building, Fire and Life Safety Code Regulations as required. 
13. The C.U.P. shall be issued for one year from date of issuance. 
14. No street parking permitted. 
15. Drop-off and pick-up only.  

 
            Section 3:  This ordinance shall be published in a manner provided by Section 2.09 (D) of the 
Charter of the City of Laredo. 
 
 Section 4:  This ordinance shall become effective as and from the date of publication specified 
in Section 3. 
 
 Section 5:  The Conditional Use Permit authorized by this ordinance shall be revoked pursuant 
to the Laredo Land Development Code, section 24.94.10, entitled “Revocation,” according to the 
criteria and procedures described therein and below: 
 
1.  Criteria 
 
Any Conditional Use Permit, authorized by City Council, shall be considered in noncompliance and 
shall be revoked and removed from the City of Laredo Zoning Map, in the event a court of law finds 
the use in violation of any of the following conditions: 
 

A. The use established on site does not conform, at any time, with any or all permit 
condition(s) approved by the City Council and or any local, state, or federal law. 

B. The activity authorized by the Conditional Use Permit commences prior to the institution of 
all conditions imposed by the Conditional Use Permit. 

C. Discontinuance of the Council approved conditional use for a period of six (6) consecutive 
months. 

D. The use of which the Conditional Use Permit was authorized does not commence within six 
months of City Council’s final approval date. 

 
 
2.  Procedures 
 
Should City of Laredo Enforcement Official inspection reveal noncompliance with Laredo Land 
Development Code, Subsection 24.94.10, Conditional Use Permit revocation procedures shall 
commence as below stipulated: 
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A. A Zoning Officer shall, upon discovery of conditional use permit noncompliance as per 
Subsection 24.94.10, issue a written warning, granting a grace period of a minimum of ten 
(10) working days, within which time the use may be brought into compliance with the 
current City Council approved Conditional Use Permit for that location. 

B. If noncompliance persists after the conclusion of the warning grace period, a Zoning 
Enforcement Official shall issue a written citation. 

C. Should the citation result in a guilty verdict, the City of Laredo shall consider the 
Conditional Use Permit revoked and proceed with its removal from the City of Laredo 
Zoning Map. 

D. The Planning Director shall then issue the permit holder written notification of the 
Conditional Use Permit’s official revocation and removal from the City of Laredo Zoning 
Map. 

E. In the event of discontinuance or failure to commence as stipulated in Subsection 
24.94.10.1 D and E of this Ordinance, Zoning Enforcement Staff will issue written 
notification of same.  Ten days after issuance of Zoning Enforcement notification of 
discontinuance or failure to commence, the Planning Director shall then issue the permit 
holder written notification of the Conditional Use Permit’s official revocation and removal 
from the City of Laredo Zoning Map. 

 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2016. 
 
 
      _____________________________________     
      PETE SAENZ 
      MAYOR 
 
ATTEST: 
 
 
___________________________ 
HEBERTO L. RAMIREZ 
ACTING CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
RAUL CASSO, CITY ATTORNEY 
 
 
 
___________________________ 
KRISTINA LAUREL HALE 
ASSISTANT CITY ATTORNEY 
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6323 Casa Del Sol Boulevard
Conditional Use Permit (Children’s Amusement Services – Outdoors)
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6323 Casa Del Sol Boulevard
Conditional Use Permit (Children’s Amusement Services – Outdoors)
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6323 Casa Del Sol Boulevard
Conditional Use Permit (Children’s Amusement Services – Outdoors)
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    Resolutions      22.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Robert Eads, Assitant City Manager 
Staff Source: Riazul I. Mia, P.E., Utilities Director 

SUBJECT
2016-R-61 Accepting conveyance of a revised fifteen (15) foot Public Utility and Utility
Access Easement, for the right to install, construct, reconstruct, repair and perpetually
maintain a fire protection water line loop from:

Old Dominion Freight Line, Inc., By:Terry L. Hutchins, Vice President, Field Services &
Real Estate - Utility easement previously recorded as follows:

Easement document # 1249202, recorded on November 19, 2015, Volume 3881, pages
162-167. A copy of revised conveyance is attached as Exhibits A & B:

And directing that said corrected Easement be filed of record in official property records
of Webb County, Texas.  (Approved by the Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
None

BACKGROUND
On November 2, 2015, City Council approved the acceptance of an easement by Old
Dominion Freight Line, Inc., By: Terry L. Hutchins, Vice President, Field Services & Real
Estate. Old Dominion Freight Line, Inc. conveyed this non-exclusive public utility and
utility access easement to the City of Laredo upon request from the Utilities Department.
However, minor field changes to the existing survey had to be done and a revised
survey was required. This corrected easement reflects the changes made. 

This said Utility Easement will be filed of record in official property records of Webb
County, Texas.

COMMITTEE RECOMMENDATION
Operations Committee

STAFF RECOMMENDATION



To approve this resolution.

Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?: N
Source of Funds:
Account #: 557-0000-161-1000
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Easement transactions to be accounted for in account no. 557-0000-161-1000.

Attachments
Utility & Utility Access Easement
Resolution 2016-R-61
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RESOLUTION NO. 2016-R-61 
 

 
ACCEPTING CONVEYANCE OF A REVISED FIFTEEN (15) FOOT PUBLIC UTILITY 
AND UTILITY ACCESS EASEMENT, FOR THE RIGHT TO INSTALL, CONSTRUCT, 
RECONSTRUCT, REPAIR AND PERPETUALLY MAINTAIN A FIRE PROTECTION 
WATER LINE LOOP FROM:  OLD DOMINION FREIGHT LINE, INC., BY: TERRY L. 
HUTCHINS, VICE PRESIDENT, FIELD SERVICES & REAL ESTATE - UTILITY 
EASEMENT PREVIOUSLY RECORDED AS FOLLOWS:  EASEMENT DOCUMENT # 
1249202, RECORDED ON NOVEMBER 19, 2015, VOLUME 3881, PAGES 162-
167.    A COPY OF REVISED CONVEYANCE IS ATTACHED AS EXHIBITS A & B: 
AND DIRECTING THAT SAID CORRECTED EASEMENT BE FILED OF RECORD IN 
OFFICIAL PROPERTY RECORDS OF WEBB COUNTY, TEXAS. 
 
 

WHEREAS, Old Dominion Freight Line, Inc., by: Terry L. Hutchins, Vice 
President has agreed to convey to the City a Corrected Utility and Utility Access 
Easement, which is described in Exhibit B, and depicted in Exhibit A attached to this 
resolution; and 

 
  
WHEREAS,  after the conveyance of the said Corrected Utility and Utility Access 

Easement tract, the City will construct, reconstruct, repair and perpetually maintain 
utility improvements; and  

 
 
WHEREAS, in order to be able to construct, reconstruct, repair and perpetually 

maintain utility improvements, it is in the City of Laredo’s best interest to accept the 
above-referenced conveyance from Old Dominion Freight Line, Inc. By: Terry L. 
Hutchins, Vice President. 

 
     
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 
 
 
Section 1.    It hereby accepts the conveyance of this Corrected Utility and Utility Access 
Easement of this tract of land for the conveyance of which tract is situated in Webb 
County, Texas, and being more particularly described by metes and bounds 
descriptions that are attached to Exhibit A attached hereto. 
 
 
 
 
 



2 
 

Section 2.   The conveyance will be accepted in the form and content of the Utility and 
Utility Access Easement, copy of which is attached as Exhibits A & B to this resolution, 
and the tract is more particularly described in the exhibit attached to Exhibit A (metes 
and bounds description and surveys), attached to this resolution and incorporated 
herein. 
 
                                                                            
PASSED AND APPROVED THIS _____ DAY OF ________________, 2016.                                                          
                                                                
                 
                                                                 _____________________ 
                                                                 Pete Saenz, Mayor 
ATTEST:                         
 
By:_____________________________ 
Heberto L. Ramirez 
Acting City Secretary 
 
 
 
By:__________________________ 
Raul Casso 
City Attorney 



   

    Resolutions      23.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Raymond E. Garner 

SUBJECT
2016-R-64 Amending Resolution #2016-R-35 by adding one (1) additional memorandum
of understanding to the list of cooperative working agreements/mutual assistance
agreements/memorandums of understanding between the City of Laredo Police
Department and various federal, state and local agencies, including but not limited to:
Drug Enforcement Administration (DEA), Federal Bureau of Investigations (FBI), SCAN, 
et al., a comprehensive list is attached hereto as “Exhibit A”. The Police Department’s
participation is part of the community service provided to our citizens, with no cost to the
City of Laredo. 

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
City Council approved Resolution # 2016-R-35 on March 21, 2016.

BACKGROUND
Since FY 2009 City Council approved the City of Laredo Police Department to work in
conjunction with the agencies listed on Exhibit A. These agreements allow the Police
Department to participate with other law enforcement agencies and refer civilians to
social service organizations for any assistance.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Recommends the approval of this Resolution.

Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?: N/A
Source of Funds: N/A
Account #: N/A



Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
No Financial Impact.

Attachments
Resolution #2016-R-64
Amended 2016 MOUs List



COUNCIL COMMUNICATION

DATE:

5/16/2016

SUBJECT:  RESOLUTION #2016-R-64
Amending resolution #2016-R-35 by adding one (1) additional memorandum of 
understanding to the list of cooperative working agreements/mutual assistance 
agreements/memorandums of understanding between the City of Laredo Police 
Department and various federal, state and local agencies, including but not limited to: 
Drug Enforcement Administration (DEA), Federal Bureau of Investigations (FBI), 
SCAN, et al., a comprehensive list is attached hereto as “Exhibit A”.  The Police 
Department’s participation is part of the community service provided to our citizens, 
with no cost to the City of Laredo. 

INITIATED BY:
Cynthia Collazo
Deputy City Manger

STAFF SOURCE:
Raymond E. Garner
Chief of Police

PREVIOUS COUNCIL ACTION: 
City Council approved Resolution # 2016-R-35 on March 21, 2016.

BACKGROUND:  
Since FY 2009 City Council approved the City of Laredo Police Department to work in conjunction with the 
agencies listed on Exhibit A.  These agreements allow the Police Department to participate with other law 
enforcement agencies and refer civilians to social service organizations for any assistance.

FINANCIAL IMPACT: 
N/A

COMMITTEE RECOMMENDATION:  STAFF RECOMMENDATION:  
Recommends the approval of this Resolution.



RESOLUTION #2016-R-64

Amending resolution #2016-R-35 by adding one (1) additional memorandum of 
understanding to the list of cooperative working agreements/mutual assistance 
agreements/memorandums of understanding between the City of Laredo Police 
Department and various federal, state and local agencies, including but not limited to: 
Drug Enforcement Administration (DEA), Federal Bureau of Investigations (FBI), 
SCAN, et al., a comprehensive list is attached hereto as “Exhibit A”.  The Police 
Department’s participation is part of the community service provided to our citizens, 
with no cost to the City of Laredo. 

Whereas, the City of Laredo Police Department agrees to work in conjunction 
with these agencies; and

Whereas, the City of Laredo Police Department will assist law enforcement 
agencies on an as needed basis; and

Whereas, the City of Laredo Police Department will refer civilians that they come 
in contact with to those listed social service organizations that could assist them; and 

Whereas, Exhibit A will be applicable starting on January 1, 2016 and ending on 
December 31, 2016.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

SECTION 1: Amending resolution #2016-R-35 by adding one (1) additional memorandum of 
understanding to the list of cooperative working agreements/mutual assistance 
agreements/memorandums of understanding between the City of Laredo Police Department 
and various federal, state and local agencies, including but not limited to: Drug Enforcement 
Administration (DEA), Federal Bureau of Investigations (FBI), SCAN, et al., a comprehensive list 
is attached hereto as “Exhibit A”.  The Police Department’s participation is part of the community 
service provided to our citizens, with no cost to the City of Laredo. 



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE _______ 
DAY OF _________________, 2016.

_________________________________
PETE SAENZ
MAYOR 

ATTEST:

____________________________
HEBERTO L. RAMIREZ
ACTING CITY SECRETARY

APPROVED AS TO FORM:

BY: ___________________________
RAUL CASSO
CITY ATTORNEY



Agency Category

1 Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) LEA
2 Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) - eTrace LEA
3 Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) - Radio Agreement Communications
4 Children's Advocacy Center Social Services
5 Correction Corporation of America (CCA) Detention Center LEA
6 Correction Corporation of America (CCA) Detention Center - Radio Agreement Communications
7 Correction Corporation of America (CCA) Processing Center LEA
8 Drug Enforcement Administration (DEA) LEA
9 Drug Enforcement Administration (DEA) - License Plate Reader Information LEA

10 FBI - Safe Streets Task Force LEA
11 FBI - Task Force Officers Deputation LEA
12 Harris County District Attorney LEA
13 Juvenile Enforcement Task Force LEA
14 Laredo Community College Police Dept. LEA
15 Laredo Crime Stoppers, Inc. (PENDING) Social Services
16 Laredo Housing Authority Social Services
17 Laredo Independent School District Police Dept. LEA
18 Laredo Independent School District Police Dept. - Radio Agreement Communications
19 Laredo Independent School District Police Dept. - TLETS, TCIC, NCIC LEA
20 Laredo Int'l Airport Air Traffic Control Communications
21 Laredo Job Corps Social Services
22 Laredo Police Department HIDTA Task Force - Homeland Security Investigations LEA
23 Laredo-Webb County Safe Haven LEA
24 Law Enforcement Analysis Portal (LEAP) LEA
25 Learning For Life (LPD Explorers) Social Services
26 Motorola, Inc. (equip. trial agreement) LEA
27 Office of the Inspector General, TDCJ LEA
28 Property Room.com LEA
29 Regional Organized Crime Information Center (ROCIC) LEA
30 Sam Houston State University - subaward agreement (USMS) LEA
31 SCAN (End Violence Against and Abuse of Women Later in Life Program) Social Services
32 SCAN (HIV Early Intervention Program) Social Services
33 SCAN (Sexual Assault Response Team) Social Services
34 SCAN (Sexual Assault Services Information) Social Services
35 SCAN (Shelter and Street Outreach Services) Social Services
36 SCAN (Substance Abuse and Mental Health Services Administration, National Child Traumatic Stress Initiative) Social Services
37 SCAN (Transforming Texas Program) Social Services
38 SCAN (Transitional Living Program) Social Services
39 SCAN (Violence Against Women) Social Services
40 SCAN (Webb County Coalition) Social Services
41 SCAN (Youth Runaway and Homeless) Social Services
42 South Texas Border Intelligence Center (STXBIC) LEA
43 Texas A&M Int'l University - Radio Agreement Communications
44 Texas A&M Int'l University Police Dept. LEA
45 Texas Alcoholic Beverage Commission (TABC) - Office Space LEA
46 Texas Alcoholic Beverage Commission (TABC) - Radio Agreement Communications
47 Texas Crime Information Center (TCIC) - Lic. Plate Reader LEA
48 Texas Department of Public Safety - Driver License Image Retrieval System LEA
49 Texas Department of Public Safety - Motor Carrier Safety Assistance Program LEA
50 Texas Department of Public Safety - TDEX LEA
51 Texas Department of Public Safety - Victim Services LEA
52 Texas Department of Public Safety and FBI Criminal Justice Information Systems LEA
53 Texas DPS Aircraft - Radio Agreement Communications
54 Texas DPS CCD Archive Website LEA
55 Texas DPS Fusion Center LEA
56 Texas DPS Gang Intelligence Index (TXGANG) LEA
57 Texas Military Forces LEA
58 Texas Parks & Wildlife (Lake Casa Blanca) LEA
59 U.S. Customs and Border Protection (USBP) - Radio Agreement Communications
60 U.S. Customs and Border Protection Office of Air and Marine - Radio Agreement Communications
61 U.S. Customs and Border Protection/U.S. Border Patrol LEA
62 U.S. Immigration & Customs Enforcement (ICE) - LPD Cross Designation LEA
63 U.S. Immigration & Customs Enforcement (ICE) Homeland Security Investigations (HIS) LEA
64 U.S. Immigration & Customs Enforcement (ICE) Port Isabel Detention Center LEA
65 U.S. Marshals (USMS) - Fugitive Apprehension Task Force LEA
66 United Independent School District (Radio Agreement) Communications
67 United Independent School District Police Dept. LEA
68 University of Texas Health Science Center at San Antonio Police Dept. LEA
69 University of Texas-Pan American Affiliation Agreement Social Services
70 University of Texas-Pan American Program Agreement Social Services
71 Veterans Affairs Social Services
72 Webb County District Attorney's Office - SART LEA
73 Webb County Sheriff Department - Justice Assistance Grant Working Agreement LEA
74 Webb County Sheriff Department - Operation Stonegarden Working Agreement LEA
75 Webb County Sheriff Department - Radio Agreement Communications
76 Webb County Sheriff Department - TLETS LEA
77 Webb County Sheriff's Office - Crime Victims Unit and Domestic Violence Division LEA
78 Zapata County Sheriff Department - TLETS LEA

79 Workforce Solutions for South Texas Social Services

LAREDO POLICE DEPARTMENT
2016 Agreements

Amended 5/16/2016



   

    Resolutions      24.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Heberto L. Ramirez, Inform Svcs & Telcom Director 
Initiated By: Heberto L. Ramirez 

Staff Source: Heberto L. Ramirez 

SUBJECT
2016-R-67 Certifying the verification of 7,818 signatures from a petition brought forward
by "Moving Laredo Forward" for proposed Charter amendments.

PREVIOUS COUNCIL ACTION
BACKGROUND
On April 22, 2016, Moving Laredo Forward Petitioners delivered 615 petitions to the
office of the Laredo City Secretary. The petitions consisted of approximately 10,000
signatures. The Laredo City Charter, §12.07 provides that amendments to the City
Charter be framed and submitted to the voters in the manner provided by Chapter 9 of
the Texas Local Government Code.

Texas Local Government Code §9.004(a) provides that, “…the governing body shall
submit a proposed charter amendment to the voters for their approval at an election if
the submission is supported by a petition signed by a number of qualified voters of the
municipality equal to at least five percent of the number of qualified voters of the
municipality or 20,000 whichever is smaller. The number of signatures needed to meet
the requirements of Local Government Code §9.004(a) equals 5,223 (104,454 x 5%).
The signatures as submitted require verification as being those of qualified voters.

Pursuant to applicable law, namely, Texas Election Code, §277.0021, a “qualified voter”
in the context of eligibility to sign a petition means “registered voter”. The verification
entails consulting Webb County voter registration records. 

The Webb County Elections Administrator offered the assistance of his office in
undertaking the verification process and confirmed that as of April 20, 2016 the total
number of registered voters within the City of Laredo were 104,454.

The Texas Elections Code Chapter 277, which applies to a petition authorized under a
law outside the Election Code, provides that for a signature to be valid, a petition must:

Contain in addition to the signature;1.
the signer’s printed name,2.
the signer’s date of birth, or voter registration number and, if the territory from
which signatures must be obtained is situated in more than one county, the county

3.



of registration,
the signer’s residence address and4.
the date of signing5.
Comply with any other applicable requirements prescribed by law;6.
the signature is the only information that is required to appear on the petition in the
signer’s own handwriting,

7.

the use of ditto marks or abbreviations does not invalidate a signature if the
required information is reasonably ascertainable,

8.

the omission of the state from the signer’s residence address does not invalidate a
signature unless the political subdivision from which the signature is obtained is
situated in more than one state.The omission of the zip code from the address
does not invalidate a signature,

9.

a petition signature is invalid if the signer signed the petition earlier than the 180th
day before the date the petition is filed.

10.

The Laredo City Secretary, with the assistance of the Webb County Elections
Administration Office has verified that the requirements of the City of Laredo Charter,
Local Government Code Chapter 9, and the Texas Elections Code Chapter 277 have
been met by 7,818 of the signatures submitted by petition to the City of Laredo

COMMITTEE RECOMMENDATION
STAFF RECOMMENDATION
Staff recommends approval of the Resolution.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
2016-R-67



RESOLUTION 2016-R-67

CERTIFYING THE VERIFICATION OF 7,818 SIGNATURES FROM A PETITION 
BROUGHT FORWARD BY “MOVING LAREDO FORWARD” FOR PROPOSED 
CHARTER AMENDMENTS

WHEREAS, on April 22, 2016, Moving Laredo Forward Petitioners delivered 615 
petitions to the office of the Laredo City Secretary; and, 

WHEREAS, the petitions consisted of approximately 10,000 signatures; and,

WHEREAS, the Laredo City Charter, §12.07 provides that amendments to the City 
Charter be framed and submitted to the voters in the manner provided by Chapter 9 of the Texas 
Local Government Code; and, 

WHEREAS, Texas Local Government Code §9.004(a) provides that, “…the governing 
body shall submit a proposed charter amendment to the voters for their approval at an election if 
the submission is supported by a petition signed by a number of qualified voters of the 
municipality equal to at least five percent of the number of qualified voters of the municipality or 
20,000 whichever is smaller; and, 

WHEREAS, the number of signatures needed to meet the requirements of Local 
Government Code §9.004(a) equals 5,223 (104,454 x 5%); and, 

WHEREAS, the signatures as submitted require verification as being those of qualified 
voters; and, 

WHEREAS, pursuant to applicable law, namely, Texas Election Code, §277.0021, a 
“qualified voter” in the context of eligibility to sign a petition means “registered voter”; and,

WHEREAS, verification entails consulting Webb County voter registration records; and, 

WHEREAS, the Webb County Elections Administrator offered the assistance of his 
office in undertaking the verification process; and, 

WHEREAS, the Office of the Webb County Elections Administrator confirmed that as 
of April 20, 2016 the total number of registered voters within the City of Laredo were 104,454;
and, 

WHEREAS, the Texas Elections Code Chapter 277, which applies to a petition 
authorized under a law outside the Election Code, provides that for a signature to be valid, a 
petition must:

(1) Contain in addition to the signature;



(a) the signer’s printed name,
(b) the signer’s date of birth, or voter registration number and, if the territory 

from which signatures must be obtained is situated in more than one 
county, the county of registration,

(c) the signer’s residence address and
(d) the date of signing

(2) Comply with any other applicable requirements prescribed by law;
(a) the signature is the only information that is required to appear on the 

petition in the signer’s own handwriting,
(b) the use of ditto marks or abbreviations does not invalidate a signature if 

the required information is reasonably ascertainable,
(c) the omission of the state from the signer’s residence address does not 

invalidate a signature unless the political subdivision from which the 
signature is obtained is situated in more than one state.  The omission of 
the zip code from the address does not invalidate a signature,

(d) a petition signature is invalid if the signer signed the petition earlier than 
the 180th day before the date the petition is filed.

WHEREAS, the Laredo City Secretary, with the assistance of the Webb County 
Elections Administration Office has verified that the requirements of the City of Laredo Charter, 
Local Government Code Chapter 9, and the Texas Elections Code Chapter 277 have been met by 
7,818 of the signatures submitted by petition to the City of Laredo, 

NOW, THEREFOR, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1: The City Council finds and determines that the petitions submitted by Moving 
Laredo Forward for proposed Laredo City Charter Changes are supported by the requisite 
number of qualified voters of the municipality.  

Section 2: The City Council officially finds and determines that the signatures of said 
petition as certified by the Acting City Secretary, are a total of 7,818 thereby satisfying legal 
sufficiency.

Section 3: Sufficiency of law having been met, City Staff is hereby directed to proceed 
with the ordering by ordinance of the election to be held on the first authorized uniform election 
date or as otherwise prescribed by the Texas Election code. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
16TH DAY OF MAY, 2016.

______________________________



PETE SAENZ
MAYOR

ATTEST:

_______________________________________________
HEBERTO L. RAMIREZ, ACTING CITY SECRETARY

APPROVED AS TO FORM:

_______________________________________________
RAUL CASSO
CITY ATTORNEY



   

    Motions      25.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Arturo Garcia 

SUBJECT
Authorizing the City Manager to execute a license agreement between the City of
Laredo and the General Services Administration for authorized access to develop a road
through the import lot and extend it east past Bridge No. 2 within GSA property, for the
purpose of improving traffic circulation in the downtown area. The license agreement will
allow for the construction and the non-exclusive access of the road for an initial 5 years,
renewable upon expiration in May 2021.

PREVIOUS COUNCIL ACTION
None

BACKGROUND
The City of Laredo is implementing improvements to the downtown area for improved
traffic circulation. One planned improvement is the extension of a road through the
import lot between Bridge No. 1 and No. 2. This road will further connect to Water Street
just east of Bridge No. 2 allowing for vehicular traffic to exit from the future outlet mall
eastward and reconnect to Hwy 35 or travel east to Zapata Hwy. The planned
improvement will be partly on GSA property. The City has negotiated with GSA for
access and authorization to implement these improvements. GSA has agreed and
offered a renewable 5 year license agreement for this purpose.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:



FINANCIAL IMPACT:
None

Attachments
License Doc. pkg.



REVOCABLE LICENSE FOR NON-FEDERAL USE OF REAL PROPERTY
1. LICENSE NO.

A revocable license affecting the property described and for the purpose designated below is hereby granted to the licensee herein named, 
subject to all of the conditions, special and general, hereinafter enumerated. 
2. NAME OF LICENSEE 3. ADDRESS

4. PROJECT DESIGNATION AND ADDRESS 5. MAXIMUM PERIOD COVERED
FROM TO

6. CONSIDERATION ($)

7. DESCRIPTION OF PROPERTY AFFECTED

8. PURPOSE OF LICENSE

9. By the acceptance of this license, the licensee agrees to abide and be bound by the following conditions:
 I. SPECIAL CONDITIONS

That condition(s) No.(s)      
GENERAL SERVICES ADMINISTRATION LICENSOR LICENSEE

DATED (Month, day, year) ACCEPTED (Month, day, year)

BY (Signature) BY (Signature)

NAME NAME

TITLE TITLE

If License is a Corporation, the following Certificate of Licensee must be executed:
CERTIFICATE OF CORPORATE LICENSEE

I certify that I was a Secretary of the corporation named as licensee herein; that the person who signed said license on behalf of the 
licensee was with said corporation; and that said license was duly signed for and in behalf of said corporation by authority of its 
governing body, and is within the scope of its corporate powers.

NAME OF CERTIFIER

TITLE OF CERTIFIER  

NAME OF LICENSE SIGNER

TITLE OF LICENSE SIGNER
(CORPORATE SEAL)

SIGNATURE OF CERTIFIER

GENERAL SERVICES ADMINISTRATION 
PREVIOUS EDITION IS NOT USABLE

GSA FORM 1582 (REV. 10/2013)(See reverse)

(As shown on Exhibit  , attached hereto and made a part hereof.)

was (were) deleted before the execution of this license.



















   

    Motions      26.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Steve E. Landin 

SUBJECT
Authorizing the City Manager to grant a public fireworks display permit to the Laredo
Country Club for the following dates, July 4, 2016 and December 31, 2016. The
technicians for the display will be Illumination Fireworks. (Approved by the Operations
Committee)

PREVIOUS COUNCIL ACTION
The Laredo Country Club was previously approved a fireworks display permit back in
July 4, 2013. The current application is requesting permits for July 4, 2016 and
December 31, 2016.

BACKGROUND
The Laredo Country Club will be sponsoring firework displays on the 4th of July and the
31st of December, 2016, in their property located at 1415 Country Club Drive, Laredo,
TX. Illumination Fireworks, LLC has been contracted as the technicians for the events.
The Laredo Fire Department has reviewed the application and has agreed to grant their
request for a permit. A Public Display of Fireworks Permit was also requested from the
Texas State Fire Marshall's Office. 

COMMITTEE RECOMMENDATION
That City Council approve this Motion.

STAFF RECOMMENDATION
Staff recommends that this Motion be passed.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No financial impact will occur.





   

    Motions      27.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Robert Eads, Assitant City Manager 
Staff Source: Riazul I. Mia, P.E., Utilities Department Director, Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to award contract FY16-044 to Test America Laboratories, North Canton,
Ohio in the estimated annual amount of $150,000.00 to provide laboratory analytical
services for water and wastewater samples in accordance to Environmental Protection
Agency (EPA) approved standard methods. Sample testing is done on a daily, monthly,
and quarterly basis.The term of this contract shall be for a period of one (1) year
beginning as of the date of its execution. This contract has three (3) extension
periods-upon mutual agreement of parties. Funding is available in the Utilities
Department Budget, Water and Wastewater Treatment Divisions. (Approved by the
Operations Committee)

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The City received four bids for providing laboratory analytical services for water and
wastewater samples for the Utilities Department. The testing laboratory is currently
responsible for sample handling, analysis, and reporting on a wide range of
environmental parameters in soil, water, and sludge samples for both water and
wastewater applications. These testing services are needed to comply with all Texas
Commission on Environmental Quality (TCEQ) and Environmental Protection Agency
(EPA) requirements. The bids were evaluated on analytical capabilities, years of
experience, use of an information system with online viewing, forms and log-in
procedures, QA/QC standard operating procedures, facilities, level of lab certification,
qualifications of personnel, experience in water and wastewater analysis, proficiency
testing results, final reporting, and turn-around of results capabilities. The lowest bid
from Ana-Lab Corporation submitted an incomplete price schedule. The second lowest
bidder is located in Houston thus making the distance for the samples holding time a
factor. Staff is recommending that this contract be awarded to third lowest bidder.

The term of this contract shall be for a period of one (1) year beginning as of the date of
its execution. The contract may be extended for three, additional one (1) year periods.



Should the vendor desire to extend the contract for the additional one year period, it
must so notify the City in writing no later than thirty (60) days before the expiration of the
prior term. Such notification shall be effective upon actual receipt by the City. Renewals
shall be in writing and signed by the City's Purchasing Manager & City Manager or his
designee, without further action by the Laredo City Council, subject to and contingent
upon appropriation of funding therefore. All annual contracts shall bound by the terms of
the bid documents. The City shall also have the right to extend this contract under the
same terms and conditions beyond the original term or any renewal thereof, on a month
to month basis, not to exceed 3 months. Said month to month extensions shall be in
writing, signed by the City's Purchasing Manager & City Manager or his designee, and
shall not require City Council approval, subject to and contingent upon appropriation of
funding therefore. If the pricing remains the same or price adjustment has mutual
agreement from both parties and the City agrees to extend the contract, the contract
shall automatically renew for another one (1) year period.

Pricing Summary 
Vendor Total Comments

Analytics Corporation $ 57,045.00 Incomplete price
schedule

Xenco Laboratories $
112,976.00

Distance Factor

Test America
Laboratories

$
138,733.00

Ana-Lab $
143,406.00

Tables under contract
Table AA Table L- W.T. Pesticides/Herbicides
Table A-Sludge Permit Table M- W.T. TTHM
Table B-Sludge TCLP (as per 40  CFR 261 Appendix II) Table N- W.T. HAA
Table C-Sludge Pathogens Table O- W.T. TOC
Table D-Soil Table OO- W.T. SUVA
Table E- W.W. Groundwater Group A Table OOO- W.T. SUVA
Table F- W.W. Groundwater Group B Table P- W.T. Radionuclides
Table G- W.W. Metals Table Q- W.W. Process Control
Table H-Root Zone Nutrients  Table R- W.T. Ion Analysis
Table I-W.W. Priority Pollutants Table S- Microbiology
Table J-W.T. Metals Group A Table T- Industrial Pretreatment
Table K – W.T. Metals Group B  Table U- Storm Water Multi-sector General Permit

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be approved.



It is recommended that this contract be approved.

Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?: Yes
Source of Funds:
Account #: 559-4210-533-5514
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made. If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.

 

Fiscal Year: 2016
Bugeted Y/N?: Yes
Source of Funds:
Account #: 557-4120-533-5514
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Attachments
Bid Tab FY16-044
Bid Tab Summary FY16-044
Contract FY16-044



Bid Tabulation

Laboratory Analytical Services

Utilities Department FY16-044

Aprill 8, 2016 @ 3:00PM

                            Analystics Laboratories                          TestAmerica Laboratories                               ANA-LAB               

Table AA                           Ashland, VA 23005                           North Canton, OH 44720                          Kilgore, Texas 75662

Sample Event Unit Price Table Number of Samples/yr Unit Cost Extended Cost Unit Cost Extended Cost Unit Cost Extended Cost

Wastewater Sampling Events

Sludge Permit A 16  $                     370.80  $      5,932.80  $              269.00  $      4,304.00  $            412.00  $         6,592.00 

Sludge TCLP B 6  $                     549.00  $      3,294.00  $              555.00  $      3,330.00  $            790.00  $         4,740.00 

Sludge Pathogens C 4  $                             -    $                 -    $                60.00  $         240.00  $              88.00  $            352.00 

Soil D 18  $                       96.00  $      1,728.00  $              285.00  $      5,130.00  $            454.00  $         8,172.00 

W. W. Groundwater Group A E 32  $                     172.80  $      5,529.60  $              224.00  $      7,168.00  $            242.00  $         7,744.00 

W. W. Groundwater Group B F 16  $                     165.60  $      2,649.60  $              218.00  $      3,488.00  $            354.00  $         5,664.00 

W. W. Metals G 40  $                     165.00  $      6,600.00  $              102.00  $      4,080.00  $            156.00  $         6,240.00 

Root Zone Nutrients H 12  $                             -    $                 -    $              117.00  $      1,404.00  $            157.00  $         1,884.00 

Priority Pollutants I 12  $                     694.80  $      8,337.60  $              805.00  $      9,660.00  $         1,092.00  $       13,104.00 

Water Sampling Events

W. T. Metals Group A J 12  $                       13.20  $         158.40  $                48.00  $         576.00  $              80.00  $            960.00 

W. T. Metals Group B K 12  $                       85.80  $      1,029.60  $                62.00  $         744.00  $            101.00  $         1,212.00 

W. T. Pesticides / Herbicides L 12  $                     277.80  $      3,333.60  $              250.00  $      3,000.00  $            530.00  $         6,360.00 

T.T.H.M. M 24  $                             -    $                 -    $                70.00  $      1,680.00  $              92.00  $         2,208.00 

HAA-5 N 24  $                             -    $                 -    $              200.00  $      4,800.00  $            130.00  $         3,120.00 

TOC O 48  $                       44.00  $      2,112.00  $                25.00  $      1,200.00  $              31.00  $         1,488.00 

SUVA 48  $                             -    $                 -    $              160.00  $      7,680.00  $            117.00  $         5,616.00 

Radionuclides Total, α and β P 2  $                             -    $                 -    $              140.00  $         280.00  $            280.00  $            560.00 

Miscellaneous Sampling Groups

W.W. Permit & Process Control Q 365  $                       20.40  $      7,446.00  $              165.00  $    60,225.00  $            131.00  $       47,815.00 

W.T. Ion Analysis R 12  $                     153.60  $      1,843.20  $              157.00  $      1,884.00  $            242.00  $         2,904.00 

Microbiology S 32  $                             -    $                 -    $              240.00  $      7,680.00  $              62.00  $         1,984.00 

Industrial Pretreatment T 20  $                     144.00  $      2,880.00  $              260.00  $      5,200.00  $            388.00  $         7,760.00 

Storm Water Multi-Sector Permit U 4  $                     165.00  $         660.00  $              110.00  $         440.00  $            167.00  $            668.00 

- Total - 53,534.40$     $  134,193.00  $     137,147.00 

Table A - Sludge Permit

Parameter Detection Unit Price Unit Price Unit Price

Arsenic, Total Method Low  $           13.20  $             8.00  $              11.00 

Cadmium, Total Method Low  $           13.20  $             8.00  $              11.00 

Chromium, Total Method Low  $           13.20  $             8.00  $              11.00 

Copper, Total Method Low  $           13.20  $             8.00  $              11.00 

Lead, Total Method Low  $           13.20  $             8.00  $              11.00 

Molybdenum, Total Method Low  $           13.20  $             8.00  $              11.00 

Nickel, Total Method Low  $           13.20  $             8.00  $              11.00 

Selenium, Total Method Low  $           13.20  $             8.00  $              11.00 

Silver, Total Method Low  $           13.20  $             8.00  $              11.00 

Zinc, Total Method Low  $           13.20  $             8.00  $              11.00 

Mercury Method Low  $           19.80  $           22.00  $              18.00 

Phosphorus Method Low  $           26.40  $             8.00  $              11.00 

Potassium Method Low  $           10.20  $             8.00  $              11.00 

Corrosivity (pH – liquids) Method Low  $           13.20  $             8.00  $              10.00 

Specific Gravity Method Low  $           26.40  $             8.00  $              25.00 

Total Volatile Solids Method Low  $           10.20  $           10.00  $              20.00 

Total Solids Method Low  $           10.20  $           10.00  $              13.00 

Ammonia Nitrogen Method Low  $           19.80  $           20.00  $              25.00 

Nitrate Nitrogen Method Low  $           26.40  $           15.00  $              22.00 

Total Nitrogen (as Nitrogen) Method Low  $           26.40  $           20.00  $              31.00 

Total PCB’s Method Low  $           49.80  $           60.00  $              88.00 

Extraction, Extract Clean Up, Determination  $         370.80 No charge  $                 -    $            412.00 

- Total - 741.60$          $         269.00  $            796.00 

Table B Sludge TCLP (as per 40 CFR 261 Appendix II)

Parameter Detection Unit Price Unit Price Unit Price

Metals Method Low  $           59.40  $           85.00  $              95.00 



Bid Tabulation

Laboratory Analytical Services

Utilities Department FY16-044

Aprill 8, 2016 @ 3:00PM

Pesticides Method Low  $           82.80  $         120.00  $              70.00 

Herbicides Method Low  $         195.00  $         130.00  $              98.00 

Volatile Organics Method Low  $           82.80  $           70.00  $            120.00 

Semi -Volatile Organics Method Low  $         129.00  $         150.00  $            225.00 

- Total - 549.00$          $         555.00  $            608.00 

Table C - Sludge Pathogens

Parameter Detection Unit Price Unit Price Unit Price

Fecal Coliforms 1,000  $                 -    $           60.00  $              88.00 

Table D - Soil

Parameter Method Units Unit Price Unit Price Unit Price

Cationic Exchange Capacity

EPA SW-846 

9080/9081 meq/100g  $                 -    $           40.00  $              10.00 

Arsenic, Total EPA SW-846 3050 mg/Kg  $                 -    $             8.00  $              11.00 

Cadium, Total EPA SW-846 3050 mg/Kg  $                 -    $             8.00  $              11.00 

Chromium, Total EPA SW-846 3050 mg/Kg  $                 -    $             8.00  $              11.00 

Copper, Total EPA SW-846 3050 mg/Kg  $                 -    $             8.00  $              11.00 

Lead, Total EPA SW-846 3050 mg/Kg  $                 -    $             8.00  $              11.00 

Nickel, Total EPA SW-846 3050 mg/Kg  $                 -    $             8.00  $              11.00 

Silver, Total EPA SW-846 3050 mg/Kg  $                 -    $             8.00  $              11.00 

Zinc, Total EPA SW-846 3050 mg/Kg  $                 -    $             8.00  $              11.00 

Mercury EPA SW-846 7471 mg/Kg  $           19.80  $           22.00  $              18.00 

Phosphorus EPA SW-846 6010 mg/Kg  $           13.20  $             8.00  $              11.00 

Potassium EPA SW-846 6010 mg/Kg  $           13.20  $             8.00  $              11.00 

pH EPA SW-846 9040 s.u.  $                 -    $             8.00  $              10.00 

Total Volatile Solids EPA 160.4 %  $                 -    $           10.00  $              20.00 

Total Solids EPA 160.3 %  $                 -    $           10.00  $              13.00 

Ammonia Nitrogen SM 4500 Mg/Kg  $                 -    $           20.00  $              25.00 

Nitrate Nitrogen EPA 300.0 Mg/Kg  $                 -    $           15.00  $              22.00 

Total Nitrogen EPA 351.3 Mg/Kg  $                 -    $           20.00  $              31.00 

Total PCB's EPA SW-846 Mg/Kg  $           49.80  $           60.00  $              88.00 

Extraction, Extract Clean Up, Determination 3540/3550;3620/3640/3650;8080 -$             No charge  $                 -    $            107.00 

- Total - 96.00$            $         285.00  $            454.00 

Table E - W.W. Groundwater Group A

Parameter Detection Units Unit Price Unit Price Unit Price

Fecal Coliforms CFU/100 ml  $                 -    $           60.00  $                    -   

Total Alkalinity 1 mg/L CaCO3  $           16.80  $           15.00  $              21.00 

Conductivity 1 μmho/cm  $           10.20  $             8.00  $              13.00 

pH 0.1 S. U.  $                 -    $             8.00  $              10.00 

Total Dissolved Solids 10 mg/L  $                 -    $           10.00  $              20.00 

Sulfate (SO4) 2 mg/L  $           16.80  $           10.00  $              22.00 

Chloride (Cl) 0.5 mg/L  $           23.40  $           10.00  $              22.00 

Phosphorus 0.1 mg/L  $           26.40  $             8.00  $              11.00 

Total Nitrogen  0.1 mg/L  $           26.40  $           35.00  $              31.00 

Ammonia Nitrogen 0.1 mg/L  $                 -    $           20.00  $              25.00 

Nitrate Nitrogen 0.1 mg/L  $           26.40  $           15.00  $              22.00 

Total Organic Carbon 1 mg/L  $           26.40  $           25.00  $              31.00 

 $                 -    $                 -    $              14.00 

- Total - 172.80$          $         224.00  $            242.00 

Table F —WW Groundwater Group B

Parameter Detection Method Unit Price Unit Price Unit Price

Cadmium 0.05 EPA SW-846 3610  $                 -    $             8.00  $              11.00 

Copper 0.05 EPA SW-846 6010  $           13.20  $             8.00  $              11.00 

Lead 0.05 EPA SW-846 6010  $           13.20  $             8.00  $              11.00 

Nickel 0.05 EPA SW-846 6010  $           13.20  $             8.00  $              11.00 

Potassium 0.05 EPA SW-846 6010  $           13.20  $             8.00  $              11.00 

Zinc 0.05 EPA SW-846 6010  $           13.20  $             8.00  $              11.00 

COD 40 Hach HB 6010  $                 -    $           15.00  $              26.00 

Phenolics 0.005 EPA 420.1  $           49.80  $           25.00  $              35.00 
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TOX 0.15 EPA SW-846 9020  $                 -    $           70.00  $            125.00 

Total PCB"S EPA SW-846  $           49.80  $           60.00  $              88.00 

Extraction, Extract Clean Up, Determination 3540/3550;3620/3640/3650;8080  $                 -   No charge  $                 -    $              14.00 
Total 165.60$          $         218.00  $            354.00 

Table G – W. W. Metals

Parameter Detection Method Unit Price Unit Price Unit Price

Antimony, Total 0.06 Meets Detection Limit  $           13.20  $             8.00  $              11.00 

Barium, Total 0.06 Meets Detection Limit  $           13.20  $             8.00  $              11.00 

Lead, Total 0.06 Meets Detection Limit  $           13.20  $             8.00  $              11.00 

Nickel, Total 0.06 Meets Detection Limit  $           13.20  $             8.00  $              11.00 

Silicon, Total 0.5 Meets Detection Limit  $           26.40  $             8.00  $              11.00 

Chromium, Total 5 Meets Detection Limit  $           13.20  $             8.00  $              11.00 

Copper, Total 5 Meets Detection Limit  $           13.20  $             8.00  $              11.00 

Mercury, Total 0.002 Meets Detection Limit  $           19.80  $           22.00  $              18.00 

Arsenic, Total 1 Meets Detection Limit  $           13.20  $             8.00  $              11.00 

Cadmium, Total 1 Meets Detection Limit  $           13.20  $             8.00  $              11.00 

Silver, Total 1 Meets Detection Limit  $           13.20  $             8.00  $              11.00 

165.00$          $         102.00 Metal Digestion  $              14.00 

HG Digestion  $              14.00 
- Total - 156.00$            

Table H – Root Zone Nutrients

Parameter Detection Units Unit Price Unit Price Unit Price

pH 0.1 S.U.  $                 -    $             8.00  $              10.00 

Potassium 100 mg/kg  $                 -    $             8.00  $              11.00 

Phosphorus 5 mg/kg  $                 -    $             8.00  $              11.00 

Total Nitrogen 100 mg/kg  $                 -    $           35.00  $              10.00 

Conductivity 1 μmho/cm  $                 -    $             8.00  $              13.00 

Nitrogen, Nitrate Total (as N) 0.1 mg/kg  $                 -    $           15.00  $              22.00 

Nitrogen, Kjeldahl Total (as N) 0.1 mg/kg  $                 -    $           35.00  $              31.00 

 $                 -    $                 -   Nitrate  $              22.00 

 $                 -    $                 -   Metal Digestion  $              14.00 

 $                 -    $                 -   Total Solids  $              13.00 

- Total - -$                $         117.00  $            157.00 

Table I W. W. Priority Pollutants

Parameter Detection Method Unit Price Unit Price Unit Price

Aluminum, Total 20 EPA 200.7 μg/L  $           13.20  $             8.00 

Antimony, Total 1.6000 EPA 200.7 μg/L  $           13.20  $             8.00  $              11.00 

Arsenic, Total 1 EPA 200.7 μg/L  $           13.20  $             8.00  $              11.00 

Barium, Total 1 EPA 200.7 μg/L  $           13.20  $             8.00  $              11.00 

Beryllium, Total 1 EPA 200.7 μg/L  $           13.20  $             8.00  $              11.00 

Cadmium, Total 1 EPA 200.7 μg/L  $           13.20  $             8.00  $              11.00 

Chromium, Total 1 EPA 200.7 μg/L  $           13.20  $             8.00  $              11.00 

Hex Chromium 1 EPA 218.4 μg/L  $                 -    $           25.00  $              28.00 

Copper, Total 5 EPA 200.7 μg/L  $           13.20  $             8.00  $              11.00 

Cyanide, Total 0.02 EPA 335.2 μg/L  $                 -    $           25.00  $              35.00 

Lead, Total 1 EPA 200.7 μg/L  $           13.20  $             8.00  $              11.00 

Manganese, Total 20 EPA 200.7 μg/L  $           13.20  $             8.00  $              11.00 

Mercury, Total 0.002 EPA 245.1 μg/L  $           19.80  $           22.00  $              18.00 

Molybdenum, Total 5 EPA 200.7 μg/L  $                 -    $             8.00  $              11.00 

Nickel, Total 5 EPA 200.7 μg/L  $           13.20  $             8.00  $              11.00 

Phenol, Total Recoverable 3 EPA 420.1 μg/L  $           49.80  $           25.00  $              35.00 

Selenium, Total 2 EPA 200.7 μg/L  $           13.20  $             8.00  $              11.00 

Silver, Total 1 EPA 200.7 μg/L  $           13.20  $             8.00  $              11.00 

Thallium, Total 1 EPA 200.7 μg/L  $           13.20  $             8.00  $              11.00 

Zinc, Total 10 EPA 200.7 μg/L  $           13.20  $             8.00  $              11.00 

Acid Digestion, Total Metals EPA 200.7 μg/L  $                 -    $                 -    $              28.00 

Concentrate ICAP Sx 2x Prior to Analysis EPA 200.7 μg/L  $                 -    $                 -    $                    -   
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Extraction Chlorides Pesticides EPA 608 μg/L  $         132.60  $                 -    $                    -   

Extraction Semi-volatile Compounds  $         129.00  $                 -    $                    -   

Pesticides/PCBs (25 Organochlorine) μg/L  $                 -    $         140.00  $            268.00 

Semi-volatile Organics (56) μg/L  $                 -    $         150.00  $            320.00 

Semi-volatile Organics Non Standard list μg/L  $                 -    $         150.00  $                    -   

Volatile Organics (27) μg/L  $           82.80  $           70.00  $            120.00 

Volatile Organics Non Standard List μg/L  $           82.80  $           70.00  $              64.00 

- Total - 694.80$          $         805.00  $         1,081.00 

Table J – W. T. Metals Group A

Parameter Detection Units Unit Price Unit Price Unit Price

Arsenic, Total 1 μg/L  $           13.20  $             8.00  $              11.00 

Barium, Total 0.06 mg/L  $           13.20  $             8.00  $              11.00 

Cadmium, Total 1 μg/L  $           13.20  $             8.00  $              11.00 

Chromium, Total 5 μg/L  $           13.20  $             8.00  $              11.00 

Copper, Total 5 μg/L  $           13.20  $             8.00  $              11.00 

Iron, Total 0.05 mg/L  $           13.20  $             8.00  $              11.00 

 $                 -    $                 -   Metal Digestion  $              14.00 

- Total -  $           79.20  $           48.00  $              80.00 

Table K – W. T. Metals Group B

Parameter Detection Units Unit Price Unit Price Unit Price

Lead, Total 0.060 mg/L  $           13.20  $             8.00  $              11.00 

Manganese, Total 0.050 mg/L  $           13.20  $             8.00  $              11.00 

Mercury, Total 0.002 mg/L  $           19.80  $           22.00  $              18.00 

Selenium, Total 0.050 mg/L  $           13.20  $             8.00  $              11.00 

Silver, Total 1.000 μg/L  $           13.20  $             8.00  $              11.00 

Zinc, Total 0.050 mg/L  $           13.20  $             8.00  $              11.00 

 $                 -    $                 -   Metal Digestion  $              14.00 

 $                 -    $                 -   HG Digestion  $              14.00 

- Total - 85.80$            $           62.00  $            101.00 

Table L – W. T. Pesticides / Herbicides

Parameter Method Unit Price Unit Price Unit Price

Herbicides (Method Full List) SW-846 8150  $         195.00  $         130.00  $            150.00 

Pesticides (Method Full List) EPA 608  $           82.80  $         120.00  $            380.00 

- Total - 277.80$          $         250.00  $            530.00 

Table M – W. T. TTHM

Parameter Detection Units Unit Price Unit Price Unit Price

Bromoform 1.00 μg/L  $                 -    $                 -    $                    -   

Chloroform 1.00 μg/L  $                 -    $                 -    $                    -   

Bromodichloromethane 1.00 μg/L  $                 -    $                 -    $                    -   

Dibromochloromethane 1.00 μg/L  $                 -    $                 -    $                    -   

Total Trihalomethanes 1.00 μg/L  $                 -    $                 -    $              92.00 

- Total - -$                $           70.00 All included  $              92.00 

Table N – W. T. HAA - 5

Parameter Detection Units Unit Price Unit Price Unit Price

Chloroacetic acid 1.00 μg/L  $                 -    $                 -    $                    -   

Dichloroacetic acid 1.00 μg/L  $                 -    $                 -    $                    -   

Trichloroacetic acid 1.00 μg/L  $                 -    $                 -    $                    -   

Bromoacetic acid 1.00 μg/L  $                 -    $                 -    $                    -   

Dibromoacetic acid 1.00 μg/L  $                 -    $                 -    $                    -   

Total regulated Haloacetic acids 1.00 μg/L  $                 -    $                 -    $            130.00 

Bromochloroacetic acid 1.00 μg/L  $                 -    $                 -    $                    -   

- Total - -$                $         200.00 All included  $            130.00 

Table O – W. T. TOC

Parameter Detection Units Unit Price Unit Price Unit Price

Total Organic Carbon 0.10 mg/L  $                 -    $           25.00  $              31.00 

Table OO– W. T.  SUVA
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Parameter Detection Units Unit Price Unit Price Unit Price

Lead, Total 0.01 mg/L  $                 -    $             9.00  $              11.00 

Copper, Total 0.01 mg/L  $                 -    $             9.00  $              11.00 

 $                 -    $           18.00 Digestion  $              14.00 

 $              36.00 

Table OOO– W. T.  SUVA

Parameter Detection Units Unit Price Unit Price Unit Price

Specific Ultraviolet Absorption (SUVA) 0.01 L/mg-M  $                 -    $         160.00  $            117.00 

Table P – W. T. Radionuclides

Parameter Detection Units Unit Price Unit Price Unit Price

Radionuclides, Gross α 1.00 pCi/L  $                 -    $           70.00  $              90.00 

Radionuclides, Gross β 1.00 pCi/L  $                 -    $           70.00  $              90.00 

Radionuclides, Total 1.00 pCi/L  $                 -    $                 -    $                    -   

 $                 -    $                 -   Subshipped  $            100.00 

- Total -  $                 -    $         140.00  $            280.00 

Table Q – W. W. Permit & Process Control

Parameter Detection Units Unit Price Unit Price Unit Price

**B.O.D. - 5 1.00 mg/L  $                 -    $           25.00  $              20.00 

C.B.O.D. - 5 1.00 mg/L  $                 -    $           25.00  $              20.00 

***Total Suspended Solids 1.00 mg/L  $           10.20  $           10.00  $              20.00 

Volatile Suspended Solids 1.00 mg/L  $           10.20  $           10.00  $              20.00 

***Ammonia as Nitrogen 0.01 mg/L  $                 -    $           20.00  $              25.00 

Fecal coliform 1.00 Cfu/100 ml  $                 -    $           60.00  $                    -   

Chemical Oxygen demand 5.00 mg/L  $                 -    $           15.00  $              26.00 

- Total - 20.40$            $         165.00  $            131.00 

Table R – W. T. Ion Analysis

Parameter Detection Units Unit Price Unit Price Unit Price

Fluoride Method Low mg/L  $           23.40  $           15.00  $              22.00 

Bromide Method Low mg/L  $           23.40  $           15.00  $              22.00 

Nitrite Method Low mg/L  $           23.40  $           15.00  $              22.00 

Nitrate Method Low mg/L  $           26.40  $           15.00  $              22.00 

Ortho-Phosphate Method Low mg/L  $           16.80  $           15.00  $              22.00 

Sulfate Method Low mg/L  $           16.80  $           15.00  $              22.00 

Chloride Method Low mg/L  $           23.40  $           15.00  $              22.00 

Sodium Method Low mg/L  $                 -    $             8.00  $              11.00 

Potassium Method Low mg/L  $                 -    $             8.00  $              11.00 

Magnesium Method Low mg/L  $                 -    $             8.00  $              11.00 

Ammonium Method Low mg/L  $                 -    $           20.00  $                5.00 

Calcium Method Low mg/L  $                 -    $             8.00  $              11.00 

 $                 -    $                 -   Metal Digestion  $              14.00 

 $                 -    $                 -   Ammonia N,  $              25.00 

- Total - 153.60$          $         157.00  $            242.00 

Table S – Microbiology

Parameter Unit Price Unit Price Unit Price

Total Coliforms  $                 -    $           60.00  $                    -   

Fecal Coliforms  $                 -    $           60.00  $                    -   

Chromogenic Substrate Total Coliforms  $                 -    $           60.00  $              27.00 

Fluorogenic Substrate Fecal Coliforms (E. coli)  $                 -    $           60.00  $              35.00 

-$                $         240.00  $              62.00 

Table T – Industrial Pretreatment

Parameter Method Unit Price Unit Price Unit Price

Fats, Oils & Grease (FOG) SM 9222 B  $                 -    $           40.00  $              42.00 

TOC (Total Organic Carbon) SM 9222 D  $                 -    $           25.00  $              31.00 

TOX (Total Organic Halides) SM 9223 B  $                 -    $           70.00  $            125.00 

B-TEX EPA 602  $           61.00  $           35.00  $              62.00 

TPH (Total Petroleum Hydrocarbons) SM 9223 B  $                 -    $           40.00  $              58.00 
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Cyanide EPA 335.2  $                 -    $           25.00  $              35.00 

Phenols EPA 420.1  $           83.00  $           25.00  $              35.00 

- Total - 144.00$          $         260.00  $            388.00 

Table U – Storm Water Multi-sector General Permit

Parameter Detection Units Unit Price Unit Price Unit Price

Arsenic 0.05 mg/L  $           13.20  $             8.00  $              11.00 

Barium 0.05 mg/L  $           13.20  $             8.00  $              11.00 

Cadmium 0.05 mg/L  $           13.20  $             8.00  $              11.00 

Chromium 0.05 mg/L  $           13.20  $             8.00  $              11.00 

Copper 0.05 mg/L  $           13.20  $             8.00  $              11.00 

Lead 0.05 mg/L  $           13.20  $             8.00  $              11.00 

Manganese 0.05 mg/L  $           13.20  $             8.00  $              11.00 

Mercury 0.002 mg/L  $           19.80  $           22.00  $              18.00 

Nickel 0.05 mg/L  $           13.20  $             8.00  $              11.00 

Selenium 0.05 mg/L  $           13.20  $             8.00  $              11.00 

Silver 0.05 mg/L  $           13.20  $             8.00  $              11.00 

Zinc 0.05 mg/L  $           13.20  $             8.00  $              11.00 

 $                 -    $                 -   Metal Digestion  $              14.00 

 $                 -    $                 -   HG Digestions  $              14.00 

- Total - 165.00$         110.00$         167.00$            

                            Xenco Laboratories

Table AA                           Stafford, TX 77477

Sample Event Unit Price Table Number of Samples/yr Unit Cost Extended Cost

Wastewater Sampling Events

Sludge Permit A 16  $                     268.00  $      4,288.00 

Sludge TCLP B 6  $                     550.00  $      3,300.00 

Sludge Pathogens C 4  $                       38.00  $         152.00 

Soil D 18  $                     270.00  $      4,860.00 

W. W. Groundwater Group A E 32  $                     212.00  $      6,784.00 

W. W. Groundwater Group B F 16  $                     242.00  $      3,872.00 

W. W. Metals G 40  $                       75.00  $      3,000.00 

Root Zone Nutrients H 12  $                       93.00  $      1,116.00 

Priority Pollutants I 12  $                     581.00  $      6,972.00 

Water Sampling Events

W. T. Metals Group A J 12  $                       42.00  $         504.00 

W. T. Metals Group B K 12  $                       53.00  $         636.00 

W. T. Pesticides / Herbicides L 12  $                     235.00  $      2,820.00 

T.T.H.M. M 24  $                       55.00  $      1,320.00 

HAA-5 N 24  $                     125.00  $      3,000.00 

TOC O 48  $                       20.00  $         960.00 

SUVA 48  $                       35.00  $      1,680.00 

Radionuclides Total, α and β P 2  $                       60.00  $         120.00 

Miscellaneous Sampling Groups

W.W. Permit & Process Control Q 365  $                     141.00  $    51,465.00 

W.T. Ion Analysis R 12  $                     150.00  $      1,800.00 

Microbiology S 32  $                     125.00  $      4,000.00 

Industrial Pretreatment T 20  $                     310.00  $      6,200.00 

Storm Water Multi-Sector Permit U 4  $                       81.00  $         324.00 

- Total - 109,173.00$  

Table A - Sludge Permit

Parameter Detection Unit Price

Arsenic, Total Method Low  $             6.00 

Cadmium, Total Method Low  $             6.00 

Chromium, Total Method Low  $             6.00 

Copper, Total Method Low  $             6.00 
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Lead, Total Method Low  $             6.00 

Molybdenum, Total Method Low  $             6.00 

Nickel, Total Method Low  $             6.00 

Selenium, Total Method Low  $             6.00 

Silver, Total Method Low  $             6.00 

Zinc, Total Method Low  $             6.00 

Mercury Method Low  $           15.00 

Phosphorus Method Low  $             6.00 

Potassium Method Low  $             6.00 

Corrosivity (pH – liquids) Method Low  $             6.00 

Specific Gravity Method Low  $           15.00 

Total Volatile Solids Method Low  $           15.00 

Total Solids Method Low  $           10.00 

Ammonia Nitrogen Method Low  $           30.00 

Nitrate Nitrogen Method Low  $           20.00 

Total Nitrogen (as Nitrogen) Method Low  $           30.00 

Total PCB’s Method Low  $           25.00 

Extraction, Extract Clean Up, Determination  $           30.00 

- Total - 268.00$         

Table B Sludge TCLP (as per 40 CFR 261 Appendix II)

Parameter Detection Unit Price

Metals Method Low  $           85.00 

Pesticides Method Low  $         100.00 

Herbicides Method Low  $         135.00 

Volatile Organics Method Low  $           85.00 

Semi -Volatile Organics Method Low  $         145.00 

- Total - 550.00$         

Table C - Sludge Pathogens

Parameter Detection Unit Price

Fecal Coliforms 1,000  $                 -   

Table D - Soil

Parameter Method Units Unit Price

Cationic Exchange Capacity

EPA SW-846 

9080/9081 meq/100g  $           40.00 

Arsenic, Total EPA SW-846 3050 mg/Kg  $             6.00 

Cadium, Total EPA SW-846 3050 mg/Kg  $             6.00 

Chromium, Total EPA SW-846 3050 mg/Kg  $             6.00 

Copper, Total EPA SW-846 3050 mg/Kg  $             6.00 

Lead, Total EPA SW-846 3050 mg/Kg  $             6.00 

Nickel, Total EPA SW-846 3050 mg/Kg  $             6.00 

Silver, Total EPA SW-846 3050 mg/Kg  $             6.00 

Zinc, Total EPA SW-846 3050 mg/Kg  $             6.00 

Mercury EPA SW-846 7471 mg/Kg  $           15.00 

Phosphorus EPA SW-846 6010 mg/Kg  $             6.00 

Potassium EPA SW-846 6010 mg/Kg  $             6.00 

pH EPA SW-846 9040 s.u.  $             7.00 

Total Volatile Solids EPA 160.4 %  $           15.00 

Total Solids EPA 160.3 %  $           10.00 

Ammonia Nitrogen SM 4500 Mg/Kg  $           30.00 

Nitrate Nitrogen EPA 300.0 Mg/Kg  $           15.00 

Total Nitrogen EPA 351.3 Mg/Kg  $           28.00 

Total PCB's EPA SW-846 Mg/Kg  $           20.00 

Extraction, Extract Clean Up, Determination 3540/3550;3620/3640/3650;8080 30.00$         

- Total - 270.00$         

Table E - W.W. Groundwater Group A

Parameter Detection Units Unit Price

Fecal Coliforms CFU/100 ml  $           30.00 

Total Alkalinity 1 mg/L CaCO3  $           18.00 
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Conductivity 1 μmho/cm  $           10.00 

pH 0.1 S. U.  $             7.00 

Total Dissolved Solids 10 mg/L  $           10.00 

Sulfate (SO4) 2 mg/L  $           12.00 

Chloride (Cl) 0.5 mg/L  $           12.00 

Phosphorus 0.1 mg/L  $           25.00 

Total Nitrogen  0.1 mg/L  $           28.00 

Ammonia Nitrogen 0.1 mg/L  $           28.00 

Nitrate Nitrogen 0.1 mg/L  $           12.00 

Total Organic Carbon 1 mg/L  $           20.00 

 $                 -   

- Total - 212.00$         

Table F —WW Groundwater Group B

Parameter Detection Method Unit Price

Cadmium 0.05 EPA SW-846 3610  $             7.00 

Copper 0.05 EPA SW-846 6010  $             7.00 

Lead 0.05 EPA SW-846 6010  $             7.00 

Nickel 0.05 EPA SW-846 6010  $             7.00 

Potassium 0.05 EPA SW-846 6010  $             7.00 

Zinc 0.05 EPA SW-846 6010  $             7.00 

COD 40 Hach HB 6010  $           15.00 

Phenolics 0.005 EPA 420.1  $           45.00 

TOX 0.15 EPA SW-846 9020  $           90.00 

Total PCB"S EPA SW-846  $           20.00 

Extraction, Extract Clean Up, Determination 3540/3550;3620/3640/3650;8080  $           30.00 
Total 242.00$         

Table G – W. W. Metals

Parameter Detection Method Unit Price

Antimony, Total 0.06 Meets Detection Limit  $             6.00 

Barium, Total 0.06 Meets Detection Limit  $             6.00 

Lead, Total 0.06 Meets Detection Limit  $             6.00 

Nickel, Total 0.06 Meets Detection Limit  $             6.00 

Silicon, Total 0.5 Meets Detection Limit  $             6.00 

Chromium, Total 5 Meets Detection Limit  $             6.00 

Copper, Total 5 Meets Detection Limit  $             6.00 

Mercury, Total 0.002 Meets Detection Limit  $           15.00 

Arsenic, Total 1 Meets Detection Limit  $             6.00 

Cadmium, Total 1 Meets Detection Limit  $             6.00 

Silver, Total 1 Meets Detection Limit  $             6.00 

75.00$           

- Total -

Table H – Root Zone Nutrients

Parameter Detection Units Unit Price

pH 0.1 S.U.  $             7.00 

Potassium 100 mg/kg  $             9.00 

Phosphorus 5 mg/kg  $             9.00 

Total Nitrogen 100 mg/kg  $             5.00 

Conductivity 1 μmho/cm  $           10.00 

Nitrogen, Nitrate Total (as N) 0.1 mg/kg  $           25.00 

Nitrogen, Kjeldahl Total (as N) 0.1 mg/kg  $           28.00 

- Total - 93.00$           

Table I W. W. Priority Pollutants

Parameter Detection Method Unit Price

Aluminum, Total 20 EPA 200.7 μg/L  $             6.00 

Antimony, Total 1.6000 EPA 200.7 μg/L  $             6.00 

Arsenic, Total 1 EPA 200.7 μg/L  $             6.00 
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Barium, Total 1 EPA 200.7 μg/L  $             6.00 

Beryllium, Total 1 EPA 200.7 μg/L  $             6.00 

Cadmium, Total 1 EPA 200.7 μg/L  $             6.00 

Chromium, Total 1 EPA 200.7 μg/L  $             6.00 

Hex Chromium 1 EPA 218.4 μg/L  $           80.00 

Copper, Total 5 EPA 200.7 μg/L  $             6.00 

Cyanide, Total 0.02 EPA 335.2 μg/L  $           20.00 

Lead, Total 1 EPA 200.7 μg/L  $             6.00 

Manganese, Total 20 EPA 200.7 μg/L  $             6.00 

Mercury, Total 0.002 EPA 245.1 μg/L  $           15.00 

Molybdenum, Total 5 EPA 200.7 μg/L  $             6.00 

Nickel, Total 5 EPA 200.7 μg/L  $             6.00 

Phenol, Total Recoverable 3 EPA 420.1 μg/L  $           45.00 

Selenium, Total 2 EPA 200.7 μg/L  $             6.00 

Silver, Total 1 EPA 200.7 μg/L  $             6.00 

Thallium, Total 1 EPA 200.7 μg/L  $             6.00 

Zinc, Total 10 EPA 200.7 μg/L  $             6.00 

Acid Digestion, Total Metals EPA 200.7 μg/L  $             5.00 

Concentrate ICAP Sx 2x Prior to Analysis EPA 200.7 μg/L  $                 -   

Extraction Chlorides Pesticides EPA 608 μg/L  $           50.00 

Extraction Semi-volatile Compounds  $           80.00 

Pesticides/PCBs (25 Organochlorine) μg/L  $           50.00 

Semi-volatile Organics (56) μg/L  $           60.00 

Semi-volatile Organics Non Standard list μg/L  $           10.00 

Volatile Organics (27) μg/L  $           60.00 

Volatile Organics Non Standard List μg/L  $           10.00 

- Total - 581.00$         

Table J – W. T. Metals Group A

Parameter Detection Units Unit Price

Arsenic, Total 1 μg/L  $             7.00 

Barium, Total 0.06 mg/L  $             7.00 

Cadmium, Total 1 μg/L  $             7.00 

Chromium, Total 5 μg/L  $             7.00 

Copper, Total 5 μg/L  $             7.00 

Iron, Total 0.05 mg/L  $             7.00 

 $                 -   

- Total -  $           42.00 

Table K – W. T. Metals Group B

Parameter Detection Units Unit Price

Lead, Total 0.060 mg/L  $             7.00 

Manganese, Total 0.050 mg/L  $             7.00 

Mercury, Total 0.002 mg/L  $           18.00 

Selenium, Total 0.050 mg/L  $             7.00 

Silver, Total 1.000 μg/L  $             7.00 

Zinc, Total 0.050 mg/L  $             7.00 

 $                 -   

 $                 -   

- Total - 53.00$           

Table L – W. T. Pesticides / Herbicides

Parameter Method Unit Price

Herbicides (Method Full List) SW-846 8150  $         140.00 

Pesticides (Method Full List) EPA 608  $           95.00 

- Total - 235.00$         

Table M – W. T. TTHM

Parameter Detection Units Unit Price

Bromoform 1.00 μg/L  $                 -   

Chloroform 1.00 μg/L  $                 -   
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Bromodichloromethane 1.00 μg/L  $                 -   

Dibromochloromethane 1.00 μg/L  $                 -   

Total Trihalomethanes 1.00 μg/L Included total price  $           55.00 

- Total - 55.00$           

Table N – W. T. HAA - 5

Parameter Detection Units Unit Price

Chloroacetic acid 1.00 μg/L  $                 -   

Dichloroacetic acid 1.00 μg/L  $                 -   

Trichloroacetic acid 1.00 μg/L  $                 -   

Bromoacetic acid 1.00 μg/L  $                 -   

Dibromoacetic acid 1.00 μg/L  $                 -   

Total regulated Haloacetic acids 1.00 μg/L  $                 -   

Bromochloroacetic acid 1.00 μg/L Included total price  $         125.00 

- Total - 125.00$         

Table O – W. T. TOC

Parameter Detection Units Unit Price

Total Organic Carbon 0.10 mg/L  $           20.00 

Table OO– W. T.  SUVA

Parameter Detection Units Unit Price

Lead, Total 0.01 mg/L  $           10.00 

Copper, Total 0.01 mg/L  $           10.00 

 $           20.00 

Table OOO– W. T.  SUVA

Parameter Detection Units Unit Price

Specific Ultraviolet Absorption (SUVA) 0.01 L/mg-M  $           35.00 

Table P – W. T. Radionuclides

Parameter Detection Units Unit Price

Radionuclides, Gross α 1.00 pCi/L  $           32.50 

Radionuclides, Gross β 1.00 pCi/L  $           32.50 

Radionuclides, Total 1.00 pCi/L Included in total price  $                 -   

- Total -  $           65.00 

Table Q – W. W. Permit & Process Control

Parameter Detection Units Unit Price

**B.O.D. - 5 1.00 mg/L  $           20.00 

C.B.O.D. - 5 1.00 mg/L  $           22.00 

***Total Suspended Solids 1.00 mg/L  $           10.00 

Volatile Suspended Solids 1.00 mg/L  $           13.00 

***Ammonia as Nitrogen 0.01 mg/L  $           88.00 

Fecal coliform 1.00 Cfu/100 ml  $           30.00 

Chemical Oxygen demand 5.00 mg/L  $           18.00 

- Total - 201.00$         

Table R – W. T. Ion Analysis

Parameter Detection Units Unit Price

Fluoride Method Low mg/L  $           10.00 

Bromide Method Low mg/L  $           10.00 

Nitrite Method Low mg/L  $           10.00 

Nitrate Method Low mg/L  $           10.00 

Ortho-Phosphate Method Low mg/L  $           10.00 

Sulfate Method Low mg/L  $           10.00 

Chloride Method Low mg/L  $           10.00 

Sodium Method Low mg/L  $           10.00 

Potassium Method Low mg/L  $           10.00 

Magnesium Method Low mg/L  $           10.00 

Ammonium Method Low mg/L  $           40.00 
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Calcium Method Low mg/L  $           10.00 

- Total - 150.00$         

Table S – Microbiology

Parameter Unit Price

Total Coliforms  $           35.00 

Fecal Coliforms  $           30.00 

Chromogenic Substrate Total Coliforms  $           30.00 

Fluorogenic Substrate Fecal Coliforms (E. coli)  $           30.00 

120.00$         

Table T – Industrial Pretreatment

Parameter Method Unit Price

Fats, Oils & Grease (FOG) SM 9222 B  $           50.00 

TOC (Total Organic Carbon) SM 9222 D  $           20.00 

TOX (Total Organic Halides) SM 9223 B  $           90.00 

B-TEX EPA 602  $           35.00 

TPH (Total Petroleum Hydrocarbons) SM 9223 B  $           40.00 

Cyanide EPA 335.2  $           30.00 

Phenols EPA 420.1  $           45.00 

- Total - 310.00$         

Table U – Storm Water Multi-sector General Permit

Parameter Detection Units Unit Price

Arsenic 0.05 mg/L  $             6.00 

Barium 0.05 mg/L  $             6.00 

Cadmium 0.05 mg/L  $             6.00 

Chromium 0.05 mg/L  $             6.00 

Copper 0.05 mg/L  $             6.00 

Lead 0.05 mg/L  $             6.00 

Manganese 0.05 mg/L  $             6.00 

Mercury 0.002 mg/L  $           15.00 

Nickel 0.05 mg/L  $             6.00 

Selenium 0.05 mg/L  $             6.00 

Silver 0.05 mg/L  $             6.00 

Zinc 0.05 mg/L  $             6.00 

- Total - 81.00$           
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   Analystics Laboratories  TestAmerica Laboratories           ANA-LAB                Xenco Laboratories              

       Ashland, VA 23005 Corpus Christi, Texas         Kilgore, Texas      Stafford, Texas 

Table AA 53,534.40$                                134,193.00$                             137,147.00$                       109,173.00$                     

Table A - Sludge Permit 741.60$                                     269.00$                                    796.00$                              268.00$                            

Table B Sludge TCLP (as per 40 CFR 261 Appendix II) 549.00$                                     555.00$                                    608.00$                              550.00$                            

Table C - Sludge Pathogens 96.00$                                       60.00$                                      88.00$                                88.00$                              

Table D - Soil 172.80$                                     285.00$                                    454.00$                              270.00$                            

Table E - W.W. Groundwater Group A 165.60$                                     224.00$                                    242.00$                              212.00$                            

Table F —WW Groundwater Group B 165.00$                                     218.00$                                    354.00$                              242.00$                            

Table G – W. W. Metals -$                                           102.00$                                    157.00$                              75.00$                              

Table H – Root Zone Nutrients 694.80$                                     117.00$                                    1,081.00$                           93.00$                              

Table I W. W. Priority Pollutants 79.20$                                       805.00$                                    80.00$                                581.00$                            

Table J – W. T. Metals Group A 85.80$                                       48.00$                                      101.00$                              42.00$                              

Table K – W. T. Metals Group B 277.80$                                     62.00$                                      530.00$                              53.00$                              

Table L – W. T. Pesticides / Herbicides -$                                           250.00$                                    92.00$                                235.00$                            

Table M – W. T. TTHM -$                                           70.00$                                      130.00$                              55.00$                              

Table N – W. T. HAA - 5 -$                                           200.00$                                    92.00$                                125.00$                            

Table O – W. T. TOC -$                                           25.00$                                      31.00$                                20.00$                              

Table OO– W. T.  SUVA -$                                           18.00$                                      36.00$                                20.00$                              

Table OOO– W. T.  SUVA -$                                           160.00$                                    117.00$                              35.00$                              

Table P – W. T. Radionuclides -$                                           140.00$                                    280.00$                              65.00$                              

Table Q – W. W. Permit & Process Control 20.40$                                       165.00$                                    131.00$                              201.00$                            

Table R – W. T. Ion Analysis 153.60$                                     157.00$                                    242.00$                              150.00$                            

Table S – Microbiology -$                                           240.00$                                    62.00$                                120.00$                            

Table T – Industrial Pretreatment 144.00$                                     260.00$                                    388.00$                              310.00$                            

Table U – Storm Water Multi-sector General Permit 165.00$                                     110.00$                                    167.00$                              81.00$                              

57,045.00$                                138,733.00$                             143,406.00$                       113,064.00$                     























































































   

    Motions      28.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Riazul I. Mia, P.E., CFM - Utilities Director 

SUBJECT
Discussion with possible action to discontinue the contracting process with Honeywell
Building Solutions located at 3823 Stahl Road, San Antonio, TX 78021 for the city-wide
Energy Efficiency Project for the Utilities Department due to funding issues.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
On January 19, 2016 City Council selected Honeywell Building Solutions as the
engineering consultants , based on submitted qualifications per the Request for
Qualifications (RFQ) - Energy Efficiency, and authorized the City Manager to negotiate a
contract with consultants. 

BACKGROUND
The City of Laredo Utilities Department solicited Request for Qualifications (RFQ) - for
Energy Efficiency project was advertised on October 4, 2015 and the RFQ was closed
on October 30, 2015. A total of six (6) licensed engineering firms responded to the
request, and staff from various departments reviewed the qualifications submittals to
grade firms based on: 1) Specialized experience of firm; 2) Project personnel; 3)
Approach to work; and, 4) Other considerations. 

COMMITTEE RECOMMENDATION
Finance and Operations Committee

STAFF RECOMMENDATION
Approval of Motion

Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?: y
Source of Funds: 2011 Sewer Revenue Bond
Account #: 559-4285-538-0307



Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
Yes



   

    Motions      29.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Horacio De Leon, Assistant City Manager 
Staff Source: Elizabeth Martinez, RTA Tax Assessor-Collector 

SUBJECT
Approving monthly adjustments to the tax roll. The amounts to be adjusted for the month
of April 2016, represent a decrease of $10,414.78. These adjustments are determined
by the Webb County Appraisal District and by court orders.

PREVIOUS COUNCIL ACTION
Approves tax roll each year.

BACKGROUND
Under Section 26.09, Calculation of Tax, paragraph (e) of the Texas Property Tax Code,
"the Assessor shall enter the amount of tax determined as provided by this section in the
appraisal roll and submit it to the governing body of the unit for approval. The appraisal
roll with amount of tax entered as approved by the governing body constitutes the unit's
tax roll. It was the recommendation of the City Attorney and the Tax Collection Attorney,
that adjustments be approved each month, in addition to the tax roll being accepted with
adjustments.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Approval

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
"Potential revenues will decrease due to a decrease in levy in the amount of
$10,414.78".



Attachments
April 2016 Adjustments















   

    Motions      30.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Robert Eads, Assitant City Manager 
Staff Source: Riazul I. Mia, P.E., CFM, Utilities Director 

SUBJECT
Authorizing the City Manager to approve change order No. 5, with an increase of
fifty-seven (57) working days and no increase in contract amount to the construction
contract with Vision Construction Company, Inc., San Antonio, Texas, for the Jefferson
Water Treatment Plant Administration Building and Learning Center Project. This
change order was due to rain days and delays caused by conflict of proposed storm
drain with the existing raw water lines that impacted the work. The contract sum remains
at $4,700,047.51 and the new total completion period is five hundred forty (540) working
days. There is no financial impact to the contract. (Approved by the Operations
Committee)

PREVIOUS COUNCIL ACTION
On January 21, 2014, City Council awarded the construction contract to Vision
Construction for a contract sum of $4,505,352.43 and a completion period of two
hundred fifty (250) working days. 
On July 21, 2014, City Council approved change order No. 1, amounting to $107,044.88
with an additional one hundred twenty-six (126) working days (total 376 working days) to
the contract due to additional days required for both the artist's and general contractor's
contract to complete the work at the same time. The change order was to account for
the general contractor's overhead costs due to the time extension.
On October 6, 2014, City Council approved change order No. 2, amounting to
$52,216.99 with an additional eighty (80) working days (total 456 working days) to the
contract due to additional work for furnishing and installation of geogrid, compaction of
crushed limestone and select fill over the entire building footprint plus additional 5-ft, and
supervision cost.
On June 1, 2015, City Council approved change order No. 3 with an additional 27
working days to the contract due to rain days and no increase in contract sum.
On September 21, 2015 City Council approved change order No. 4, amounting to
$35,433.21 to the contract due to the excavation of unsuitable materials from site and
compact imported dirt to replace unsuitable materials, and change of design for storm
drain concrete junction box due to conflict with existing raw water pipes. There was no
change in contract period for this change order.

BACKGROUND
~~Description



~~Description
Amount Working days ~~Description
Amount Working days This change order was due to rain days impacting the progress of
work, and problems arise due to the design conflict for storm drain and storm drain
concrete junction box with existing raw water pipes.

Description Amount Working Days
Original Contract $4,505,352.43 250
Change Order #1 $107,044.88 126
Change order #2 $52,216.99 80
Change order #3 $0 27
Change order #4 $35,433.21 0
Change order #5 $0 57

Total........................... $4,700,047.51 540

COMMITTEE RECOMMENDATION
Operations and Finance Committee

STAFF RECOMMENDATION
Approval of Motion

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No Financial impact

Attachments
CO#5















   

    Resolutions      31.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Cynthia Collazo, Deputy City Manager 
Initiated By: Cynthia Collazo, Deputy City Manager 

Staff Source: Arturo Garcia, Acting CD Director 

SUBJECT
2016-R-60 Ratifying the recorded dedication of a 20' wide right-of-way located on the
2600 block of East Del Mar Boulevard by Mr. Jose Luis Viejo de los Santos. Said tract of
land containing 9,246.80 sq. ft. (0.2123 of an Acre), out of the 16.00 Acre Tract,
conveyed to Ferman Inc., a Texas Corporation, as recorded in Volume 2796, page
508-523, of the Official Public Records of Webb County, Texas; said 9,246.80 sq. ft.
Tract is more particularly described on attached, Exhibit "A". 

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
None

BACKGROUND
City has plans to alleviate traffic by widening the South side of Del Mar Boulevard, to
finalize right-of-way continuity and promote traffic safety in the surrounding area.

The property owner has executed and recorded the the dedication to the City of a
twenty-foot-wide (20’) Right-of-Way for construction improvements that will
approximately run 720 Linear Feet. The estimated construction cost to the City for the
widening is $100,000.00.

City finds that it is in the best interest of the City of Laredo to accept the dedication of the
above-referenced tract, as described on the attached Exhibit “A” 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends passage of this resolution.

Fiscal Impact



Fiscal Year: 2016
Bugeted Y/N?: N/A
Source of Funds: N/A
Account #: N/A
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:

Attachments
Resolution 2016-R-60
Exhibit A (Final Survey)



RESOLUTION 2016-R-060 
 

Ratifying the recorded dedication of a 20’ wide right-of-
way located on the 2600 block of East Del Mar 
Boulevard by Mr. Jose Luis Viejo de los Santos. Said 
tract of land containing 9,246.80 sq. ft. (0.2123 of an 
Acre), out of the 16.00 Acre Tract, conveyed to Ferman 
Inc., a Texas Corporation, as recorded in Volume 2796, 
page 508-523, of the Official Public Records of Webb 
County, Texas; said 9,246.80 sq. ft. Tract is more 
particularly described on attached, Exhibit “A”. 

  
 

 WHEREAS, City has plans to alleviate traffic by widening the South side of Del Mar 
Boulevard, to finalize right-of-way continuity and promote traffic safety in the surrounding area; 
and 

 
 WHEREAS, the property owner has dedicated the twenty-foot-wide (20’) Right-of-Way 
for construction improvements that will approximately run 720 Linear Feet.  The estimated 
construction cost to the City for the widening is $100,000.00; and 
 
 WHEREAS, the dedication  has been recorded on May 6, 2016 in Volume 4042, Page 
287-290, Webb County Official Public Records; and  
 
 WHEREAS, City finds that it is in the best interest of the City of Laredo to ratify the 
recorded dedication of the above-referenced tract, as described on the attached Exhibit “A”.   
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT: 

 
It hereby ratifies the acceptance of the recorded dedication of a 20’ wide right-of-way located 
on the 2600 block of East Del Mar Boulevard by Mr. Jose Luis Viejo de los Santos: 

 
Said tract of land containing 9,246.80 sq. ft. (0.2123 of an 
Acre), out of a 16.00 Acre Tract, conveyed to Ferman Inc., a 
Texas Corporation, as recorded in Volume 2796, page 508-
523, of the Official Public Records of Webb County, Texas; 
said 9,246.80 sq. ft. Tract is more particularly described on 
attached, Exhibit “A”. 
 

 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

____ DAY OF MAY, 2016. 
 
 



By:_____________________                                                                                                          
                                                                               PETE SAENZ 
                                                                                          MAYOR 
 
 
 
 
ATTEST: 
 
 
By: _____________________ 
      HEBERTO L. RAMIREZ 
      ACTING CITY SECRETARY 
 
 
 
  
APPROVED AS TO FORM: 
RAUL CASSO 
CITY ATTORNEY 
 
 
By: _____________________ 
      SYLVIA MOLINA 
      ASSISTANT ATTORNEY 
 
 
 
 
 







   

    Resolutions      32.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Raymond E. Garner, Chief of Police 

SUBJECT
2016-R-62 Authorizing the City Manager to apply for a grant in the estimated amount of
$1,425,525.00 from the U.S. Department of Justice, Office of Community Oriented
Policing Service (COPS) Program. The City of Laredo will utilize this funding to hire six
(6) new police officers for a period of three years. The 2016 COPS grants provide up to
75 percent funding of the approved entry level salaries and fringe benefits of each newly
hired and/or rehired full-time sworn career law enforcement officer over the three-year
(36-month) grant period with a minimum 25 percent local cash match requirement and a
maximum federal share of $125,000.00 per officer position. Funding is available under
the COPS Hiring Program.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Twenty years after the Violent Crime Control and Law Enforcement Act of 1994 was
signed into Law, the COPS Office continues to support the efforts of law enforcement
agencies across the country as they develop creative and innovative ways to deal with
long standing community problems and public safety issues. To date, the COPS Office
has funded the addition of nearly 127,000 officers to over 13,000 state, local, and tribal
law enforcement agencies to advance community policing in small and large
jurisdictions across the nation. Since 1995, the City of Laredo has been awarded
funding to hire approximate 183 officers cadet positions including these 6 positions. The
COPS statutory non supplanting requirement mandates that CHP funds must be used to
supplement (increase) state, local, and Bureau Indian Affairs (BIA) funds that would
have been dedicated towards sworn officers positions if federal funding had not been
awarded. CHP grant funds must not be used to supplant (replace) local funds, that
agencies otherwise would have devoted to sworn officer hiring. The hiring or rehiring of
officers under CHP must be in addition to, and not in lieu of, officers who otherwise
would have been hired or rehired with state, local, or BIA funds.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that City Council approve this Resolution as presented.



Staff recommends that City Council approve this Resolution as presented.

Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?: Y
Source of Funds: Special Police
Account #: 229
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
No financial impact at this time.

Attachments
Resolution to Apply 2016-R-62



Resolution #2016-R-62

Authorizing the City Manager to apply for a grant in the estimated amount of $1,425,525
from the U.S. Department of Justice, Office of Community Oriented Policing Service 
(COPS) Program. The City of Laredo will utilize this funding to hire six (6) new police 
officers for a period of three years. The 2016 CHP grants provide up to 75 percent funding 
of the approved entry level salaries and fringe benefit of each newly hired and/or rehired 
full-time sworn career law enforcement officer over the three-year (36-month) grant period 
with a minimum 25 percent local cash match requirement and a maximum federal share of 
$125,000 per officer position. Funding is available under the COPS Hiring Program. 

WHEREAS, the City Manager is authorized to apply for, accept, reject, alter or terminate this 
grant on behalf of the City of Laredo; and

Whereas, the Police Chief recommends that Council authorize the amendment of the budget; 
and

WHEREAS, the Police Chief recommends that City Council authorize this grant application for 
the hiring of 6 police officer cadets and that the City of Laredo create these positions under the 
COPS Hiring Program (CHP); and 

WHEREAS, according to the Department of Justice COPS guidelines, the City of Laredo must 
absorb the full-cost of these six (6) officers after the third year of COPS grant funding expires; 
and 

WHEREAS, the City Council finds that such an application should be made and will be 
beneficial to the city; and 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT:

Section 1:  The City of Laredo Police Department will utilize an estimate amount of $1,425,525
in grant funding from the United States Department of Justice under the COPS Hiring Program 
in order to hire six (6) new police officers.

Section 2: It authorizes the City Manager to execute all necessary documents to achieve said 
grant and to effectuate its terms.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 
_________________ DAY OF _____________________________________, 2016.

_____________________
PETE SAENZ,
MAYOR

ATTEST:                                                                 

_________________________
HEBERTO L. RAMIREZ
ACTING CITY SECRETARY



APPROVED AS TO FORM:

_____________________________
RAUL CASSO, CITY ATTORNEY



   

    Resolutions      33.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Cynthia Collazo, Deputy City Manager 
Initiated By: Laredo Fire Department 

Staff Source: Steve E. Landin 

SUBJECT
2016-R-63 Authorizing the City Manager to enter into and execute a Memorandum of
Agreement between Texas A&M International University and the Laredo Fire
Department for the purpose of providing students an opportunity to apply knowledge
and skills gained in the classroom in a clinical setting.

PREVIOUS COUNCIL ACTION
In July 2011, City Council approved a 5 year contract with Texas A&M International
University.

BACKGROUND
This Memorandum of Agreement between Texas A&M International University and the
City of Laredo Fire Department provide a mutual interest for students in the program to
experience clinical care. Laredo Fire Department will provide staff and students access
to all facilities and resources.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that this resolution be approved as presented.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No financial impact. 



Attachments
LFD-TAMIU Affiliation Agreement
Res. 2016-R-63
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CLINICAL LEARNING EXPERIENCES AGREEMENT 

This agreement is by and between TEXAS A&M INTERNATIONAL UNIVERSITY (“TAMIU”), a part of The 
Texas A&M University System (“TAMUS”) and an agency of the State of Texas, on behalf of the COLLEGE 
OF NURSING & HEALTH SCIENCES (“CONHS”), and CITY OF LAREDO FIRE DEPARTMENT (TAMIU and 
CONHS, each a “party” or “Party” and collectively, the “parties” or “Parties”). 

CONHS, through its nursing education program, Dr. F.M. Canseco School of Nursing (“Program”) offers a 
course of study for nursing.  A critical component of the Program is providing nursing students 
(“Students”) with an opportunity to directly apply knowledge and skills gained in the classroom in a 
clinical setting. 

CONHS and CITY OF LAREDO FIRE DEPARTMENT share a mutual interest in providing students in the 
Program with experience in clinical care and agree to cooperate in the conduct of educational activities 
through observation and supervised training of Students.  

It is mutually agreed by CONHS and CITY OF LAREDO FIRE DEPARTMENT as follows: 

I. PURPOSE OF AGREEMENT 

This agreement sets forth the terms under which CITY OF LAREDO FIRE DEPARTMENT will provide 
CONHS faculty, staff and students access to all its facilities consistent with the purpose of this 
agreement.  This agreement also establishes the manner in which CONHS will access CITY OF LAREDO 
FIRE DEPARTMENT facilities so that the wellbeing of the clinical site, staff and patients will not be 
jeopardized.   

II. TERM OF AGREEMENT 

This agreement shall become effective on July 2016 and shall remain in effect through July 2021 unless 
sooner terminated as provided in this agreement.  Either party may terminate this agreement without 
cause by giving thirty (30) days written notice to the other.  CONHS’s students scheduled to participate 
in the clinical learning experience at the time of any such termination shall be allowed to complete their 
assigned rotations. 

III. SCOPE OF THE CLINICAL LEARNING EXPERIENCE 
 

CITY OF LAREDO FIRE DEPARTMENT hereby agrees to provide its facilities to CONHS and CONHS agrees 
to the usage of such facility according to the terms and conditions described herein.  The faculty and 
students in the Program may utilize CITY OF LAREDO FIRE DEPARTMENT facilities for educational 
activities associated with the clinical learning experience through observation and supervised training.  
TAMIU, CONHS or CITY OF LAREDO FIRE DEPARTMENT will not incur financial obligation to each other 
as a result of this agreement.  The parties acknowledge ultimate responsibility for all patient care 
remains with CITY OF LAREDO FIRE DEPARTMENT and students will not provide services apart from its 
educational value. 
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IV. CONHS RESPONSIBILITIES 
 

CONHS agrees to: 
1. Select students for the participation in the clinical learning experience, selecting only those 

students with a satisfactory record in the Program and who have met CONHS requirements; 
 

2. The decision to exclude or remove students from the clinical learning experience will be the sole 
decision of CONHS and will be adhered to by CITY OF LAREDO FIRE DEPARTMENT; 
 

3. Provide CITY OF LAREDO FIRE DEPARTMENT with copies of the course outline and course 
objectives, evaluation criteria as requested and a tentative list of course instructors and their 
qualifications before the beginning of each clinical learning experience rotation; 
 

4. Maintain full responsibility and control for planning and execution of the Program, including 
curriculum, evaluation of students, administration, instructor appointments, and other matters 
which are normally reserved CONHS functions, such as granting degrees and advising students; 
 

5. Make representatives of CONHS available to CITY OF LAREDO FIRE DEPARTMENT for assistance 
and consultation as the need arises and when possible; 
 

6. Appoint in writing one or more representatives of CONHS to communicate with the clinical 
learning experience representative during the course of planning for student placement at CITY 
OF LAREDO FIRE DEPARTMENT; 
 

7. Provide clinical learning experience instructors and/or preceptors  in person or by mobile phone 
during times that students are at CITY OF LAREDO FIRE DEPARTMENT; 
 

8. Advise students of their responsibilities regarding participation in the clinical learning 
experience, including the responsibility to exhibit professional conduct and to follow all rules 
and standards set by CONHS and CITY OF LAREDO FIRE DEPARTMENT; 
 

9.  Ensure students attend clinical learning experience orientation, if required by CITY OF LAREDO 
FIRE DEPARTMENT; 
 

10. Provide CITY OF LAREDO FIRE DEPARTMENT with written clinical learning experience objectives 
for each level of student assigned to CITY OF LAREDO FIRE DEPARTMENT; and 
 

11. Prepare clinical learning experience rotation schedules; ensure that CITY OF LAREDO FIRE 
DEPARTMENT receives the student schedule before their assignment. 
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12. Provide to CITY OF LAREDO FIRE DEPARTMENT, when requested, the following information 
regarding students: 
 

a. Proof of personal liability insurance coverage to be carried by each student in an 
amount no less than $1,000,000.00 per incident with a maximum total coverage of 
$3,000,000.00; 

 
b. Proof of each student’s current immunizations as required; 

 
c. Proof of current basic life support training for health care providers; and 

 
d. Confidentiality statements executed by each student in a form the same or similar to 

Exhibit A attached to this agreement. 
 

13. Educate students on CITY OF LAREDO FIRE DEPARTMENT communicable disease reporting 
guidelines. 
 

V. CITY OF LAREDO FIRE DEPARTMENT RESPONSIBILITES 
 
1. Provide an on-site clinical learning experience which is pertinent and meaningful for students; 

 
2. Designate and inform CONHS of a liaison to schedule hours for students participating in the 

clinical learning experience; 
 

3. Accept from CONHS a number of students appropriate to staff, space and operations of CITY OF 
LAREDO FIRE DEPARTMENT; 
 

4. Allow authorized representatives of CONHS to participate in the clinical learning experience 
planning; 
 

5. Make representatives of CITY OF LAREDO FIRE DEPARTMENT available to CONHS for assistance 
and consultation as the need arises and when possible; 
 

6. Encourage and allow students to gain properly supervised clinical learning experiences 
appropriate to each student’s level of knowledge and training; 
 

7. Based on the availability of facilities, allow student access to departments appropriate to each 
student’s level of knowledge and training; 
 

8. Immediately provide medical care in the event of acute injury or illness experienced by a 
student while participating in the clinical learning experience; the cost of such health care to be 
the sole responsibility of the student; 
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9. Initiate the documentation process for student exposures as well as notifying CONHS for further 
follow up; draw and process baseline blood samples where appropriate for communicable 
disease exposures; 

10. Make necessary determinations to exclude students from individual patient care. CONHS and 
students will adhere to this decision. 
 

11. Upon making necessary decision to deny a student access to the health care facility, send 
written notice to CONHS.   CONHS and students will adhere to this decision upon receipt of said 
notice. 
 

12. Provide adequate space for student-faculty conferences. 
 

13. Provide training to students regarding the confidentiality requirements of CITY OF LAREDO FIRE 
DEPARTMENT. 
 

VI. CONHS AND CITY OF LAREDO FIRE DEPARTMENT MUTUAL RESPONSIBILITIES  
 
CONHS and CITY OF LAREDO FIRE DEPARTMENT agree to: 
 
1. In compliance with federal law, including provisions of Title IX of the Education Amendments of 

1972, Sections 503 and 504 of the Rehabilitation Act of 1973, and the Americans with 
Disabilities Act of 1990, TAMIU and CITY OF LAREDO FIRE DEPARTMENT will not discriminate on 
the basis of race, sex, religion, color, national or ethnic origin, age, disability or military service in 
their administration of policies, programs, or activities; admission policies; other programs or 
employment, unless and except if a person’s status directly and adversely interferes with his or 
her ability to perform assigned duties and cannot be reasonably accommodated. 
 

2. Determination of the number of students to be assigned to the clinical learning experience shall 
be a joint decision based on staff and space available at CITY OF LAREDO FIRE DEPARTMENT 
and eligible students enrolled in the Program who desire to be educated at CITY OF LAREDO 
FIRE DEPARTMENT. 
 

3. This agreement does not prevent CITY OF LAREDO FIRE DEPARTMENT from participation in any 
other program.  Nor does this agreement prevent CONHS from placing students with other 
licensed health care facilities. 
 

4. There will be on-going, open communication between CONHS and CITY OF LAREDO FIRE 
DEPARTMENT to promote understanding of the expectations and roles of both institutions in 
providing the clinical learning experience for students.  CONHS and CITY OF LAREDO FIRE 
DEPARTMENT representatives will meet as needed at the convenience of both parties to 
coordinate and improve the clinical learning experience. 
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5. Either CONHS or CITY OF LAREDO FIRE DEPARTMENT may remove a student participating in the 
clinical learning experience if, in the opinion of either party, the student is not making 
satisfactory progress.  Any student who does not satisfactorily complete the clinical learning 
experience or any portion of thereof may repeat the clinical learning experience with CITY OF 
LAREDO FIRE DEPARTMENT only with the written approval of both CONHS and CITY OF LAREDO 
FIRE DEPARTMENT. 
 

6. At no time shall CONHS students be considered representatives, employees or agents of CONHS 
or CITY OF LAREDO FIRE DEPARTMENT.  CONHS students are not eligible to receive payment for 
services rendered, replace or substitute for a CONHS or CITY OF LAREDO FIRE DEPARTMENT 
employee, or possess authority to enter into any form of agreement, binding or otherwise, on 
behalf of CONHS or CITY OF LAREDO FIRE DEPARTMENT. 
 

7. TAMIU and CITY OF LAREDO FIRE DEPARTMENT each acknowledge that neither party assumes 
liability for actions taken by students during the time that they participate in the clinical learning 
experience with CITY OF LAREDO FIRE DEPARTMENT. 
 

8. TAMIU is not responsible for providing personal liability or medical insurance covering students. 
 

9. As an agency of the State of Texas, TAMIU may not agree to indemnify or hold any party 
harmless from any liability or expenses.  Neither party to this agreement shall be required to 
indemnify or hold the other harmless unless ordered to do so by a court of competent 
jurisdiction. 
 

10. CONHS and CITY OF LAREDO FIRE DEPARTMENT agree to assist each other in obtaining and 
maintaining approvals of regulatory agencies needed to conduct the clinical learning 
experiences under this agreement. 
 

VII.        FERPA 
 

For purposes of this agreement, pursuant to the Family Educational Rights and Privacy Act of 1974 
(FERPA), CITY OF LAREDO FIRE DEPARTMENT agrees to maintain the confidentiality of the education 
records in accordance with the provisions of FERPA attached as Exhibit B. 
 
VIII. HIPAA 

 
TAMIU and CITY OF LAREDO FIRE DEPARTMENT agree that: 
 

1. CITY OF LAREDO FIRE DEPARTMENT is a covered entity for purposes of the Health Insurance 
Portability  and Accountability Act (HIPAA) and subject to 45 CFR Parts 160 and 164 (“the 
HIPAA Privacy Regulation”); 
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2. to the extent that CONHS students are participating in the Program [and CONHS faculty are 
providing supervision at CITY OF LAREDO FIRE DEPARTMENT as part of the Program], such 
students [and faculty members] shall:   

 
a. be considered part of CITY OF LAREDO FIRE DEPARTMENT workforce for HIPAA 

compliance purposes in accordance with 45 CFR §160.103, but shall not be 
construed to be employees of CITY OF LAREDO FIRE DEPARTMENT; 

 
b. receive training by CITY OF LAREDO FIRE DEPARTMENT facility on, and subject 

to compliance with, all of CITY OF LAREDO FIRE DEPARTMENT privacy policies 
adopted pursuant to the HIPAA Privacy Regulations; and 

c. not disclose any Protected Health Information, as that term is defined by 45 CFR 
§160.103, to CONHS which a student accessed through Program participation 
[or a faculty member accessed through the provision of supervision at CITY OF 
LAREDO FIRE DEPARTMENT facility] that has not first been de-identified as 
provided in 45 CFR §164.514(a);  

3.  CONHS will not access or request to access any Protected Health Information held or 
collected by or on behalf of CITY OF LAREDO FIRE DEPARTMENT, from a student [or 
faculty member] who is acting as a part of CITY OF LAREDO FIRE DEPARTMENT 
workforce as set forth above, or any other source, that has not first been de-identified 
as provided in 45 CFR §164.514(a); and 

4.  No services are being provided to CITY OF LAREDO FIRE DEPARTMENT by CONHS 
pursuant to this agreement and therefore this agreement does not create a “business 
associate” relationship as that term is defined in  45 CFR §160.103. 

 
IX. MISCELLANEOUS PROVISIONS 

 
1. Execution and modification.  This agreement is binding only when signed by both parties.  Any 

modifications or amendments must be in writing and signed by both parties. 
 

2. Assignment.  This agreement, with the rights and privileges it creates, is assignable only with the 
written consent of both parties. 
 

3. Force Majeure.  Each party shall be excused from any breach of this agreement which is 
proximately caused by government regulation, war, strike, act of God, or other similar 
circumstance normally deemed outside the control of well-managed businesses. 
 

4. Entire Agreement.  This agreement contains the entire understanding of the parties with respect 
to clinical learning experiences and supersedes all other written and oral agreements between 
the parties with respect to the clinical learning experiences.  It is acknowledged that other 
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contracts may be executed.  Such other agreements are not intended to change or alter this 
agreement unless expressly stated in writing. 
 

5. Governing Law and Venue.  The validity of this agreement and all matters pertaining thereto, 
including but not limited to, matters of performance, non-performance, breach, remedies, 
procedures, rights, duties, and interpretation or construction, shall be governed by the 
Constitution and laws of the State of Texas.  Pursuant to Section 85.18, Texas Education Code, 
venue for any suit filed against TAMIU shall be in the county in which the primary office of the 
chief executive officer of TAMIU is located, namely, Webb County, Texas. 

 
6. Independent Contractor Status.  This agreement will not be construed creating an 

employer/employee relationship between TAMIU or CONHS and CITY OF LAREDO FIRE 
DEPARTMENT or the clinical learning experience students. 
 

7. Headings.  Headings appear solely for convenience of reference.  Such headings are not part of 
this agreement and shall not be used to construe it. 
 

8. Provisions.  If any provision or provisions of this agreement shall be held to be invalid, illegal or 
unenforceable, the validity, legality and enforceability of the remaining provisions shall not in 
any way be affected or impaired thereby. 

 
9. Notice.  Any notice required or permitted under this agreement must be in writing, and shall be 

deemed to be delivered (whether actually received or not) when deposited with the United 
States Postal Service, postage prepaid, certified mail, return receipt requested, and addressed to 
the intended recipient at the address set out below.  Notice may also be given by regular mail, 
personal delivery, courier delivery, facsimile transmission, email or other commercially 
reasonable means and will be effective when actually received.  CONHS and CITY OF LAREDO 
FIRE DEPARTMENT can change their respective notice address by sending to the other party a 
notice of the new address.  Notices should be addressed as follows:  

 
 
 

CONHS:  CITY OF LAREDO FIRE DEPARTMENT: 
Texas A&M International University  CITY OF LAREDO FIRE DEPARTMENT 
College of Nursing & Health Sciences  Name: Chief Ricardo Ramos 

 Office of the Dean  Title: EMS Coordinator 
5101 University Blvd.  Address: 616 E. Del Mar Blvd 
Laredo, Texas 78041  City, State, zip code: Laredo, TX 78041 
Phone: 956-326-2450  Phone: (956)718-6000 
Fax: 956-326-2449  Fax:  
Email: glenda.walker@tamiu.edu  Email: rramos42@ci.laredo.tx.us 
   

mailto:glenda.walker@tamiu.edu
mailto:rramos42@ci.laredo.tx.us
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X. DISPUTE RESOLUTION 

To the extent applicable, the dispute resolution process provided in Chapter 2260, Texas 
Government Code, and the related rules adopted by the Texas Attorney General pursuant to 
Chapter 2260, shall be used by TAMIU and CITY OF LAREDO FIRE DEPARTMENT to attempt to 
resolve any claim for breach of contract made by CITY OF LAREDO FIRE DEPARTMENT that 
cannot be resolved in the ordinary course of business.  CITY OF LAREDO FIRE DEPARTMENT 
shall submit written notice of a claim of breach of contract under this Chapter to the Vice 
President for Finance and Administration of TAMIU, who shall examine CITY OF LAREDO FIRE 
DEPARTMENT’s claim and any counterclaim and negotiate with CITY OF LAREDO FIRE 
DEPARTMENT in an effort to resolve the claim. 

The parties are signing this agreement on the date stated opposite that party’s signature. 

RECOMMENDED FOR APPROVAL: 

By:                      Date:    
Glenda C. Walker, D.S.N, R.N. 
Dean  
 
APPROVED AND ACCEPTED FOR: 
TEXAS A&M INTERNATIONAL UNIVERSITY  
on behalf of the COLLEGE OF NURSING  
AND HEALTH SCIENCES 
 
By:                          Date:    
Pablo Arenaz, Ph.D. 
Provost and Vice President for Academic Affairs 
 
APPROVED AND ACCEPTED FOR: 
CITY OF LAREDO FIRE DEPARTMENT 
 
By:                               Date:    
Jesus Olivares,  
City Manager - City of Laredo 
 
By:                               Date:    
Steve E. Landin,  
Fire Chief - City of Laredo Fire Department 
 
By:                               Date:    
Dr. Arturo Garza-Gongora,  
Medical Director - City of Laredo Fire Department 
 



OGC Approval: 03/24/14 Page 9 
 

EXHIBIT A 

Texas A&M International University  

College of Nursing and Health Sciences 

Student Clinical Learning Experiences Confidentiality Agreement 

 

Students enrolled in the College of Nursing recognize the importance of protection of confidential 
information about patients and their families and of the operations of agencies where students are 
placed for clinical experiences.  It is the obligation of every student to protect and maintain this 
confidentiality.  All patient information stored via paper or computer system is considered confidential.  
It is the ethical and legal responsibility of all students to maintain and comply with all confidentiality 
requirements of the agencies used for clinical experiences. 

As a student at the Texas A&M International University-College of Nursing, I agree to the following: 

1. I will protect the confidentiality of all patients, family, and clinical agency information. 

2. I will not release unauthorized information to any source. 

3. I will not access or attempt to access information other than that information which I have 
authorized access to and need to know in order to complete my assignment as a student. 

4. I will report breaches of this confidentiality agreement by others to my clinical instructor and/or 
the course coordinator.  I understand that failure to report breaches is an ethical violation and 
subjects me to disciplinary action. 

5. I will not put patient/family/clinical agency identifying information on any stored information 
(disk or hard drive) on my own personal computer or on any other public or private computer. 

 

              

Signature        Date 

         

Print Name 

This form will be placed in my academic file.  I was given a copy of this agreement for my records. 

 

 



OGC Approval: 03/24/14 Page 10 
 

EXHIBIT B 

Texas A&M International University  

College of Nursing 

Student Clinical Learning Experiences FERPA Guidelines 

Information in student records will be released only to faculty and professional staff for authorized 
legitimate educational interest. The student's consent is required to release information other than 
public information to any non-CONHS or non-university system person unless required by law or upon 
subpoena duces tecum. 

The Family Educational Rights and Privacy Act (FERPA) affords students certain rights with respect to 
their education records.  These rights include the right to provide written consent before CONHS or CITY 
OF LAREDO FIRE DEPARTMENT discloses personally identifiable information from the student's 
education records, except to the extent that FERPA authorizes disclosure without consent.   

Student information may be disclosed in certain circumstances: 

• to comply with a judicial order or a lawfully issued subpoena; 
• to appropriate parties in a health or safety emergency; 
• to officials of another school, upon request, in which a student seeks or intends to enroll; 
• in connection with a student's request for or receipt of financial aid, as necessary to determine 

the eligibility, amount, or conditions of the financial aid, or to enforce the terms and conditions 
of the aid; 

• to certain officials of the U.S. Department of Education, the Comptroller General, to state and 
local educational authorities, in connection with certain state or federally supported education 
programs; 

• to accrediting organizations to carry out their functions; 
• to organizations conducting certain studies for or on behalf of the CONHS; the results of an 

institutional disciplinary proceeding against the allegation of a crime of violence may be 
released to the alleged victim of that crime with respect to that crime. 

 

 



A RESOLUTION NO. 2016-R-63

AUTHORIZING THE CITY MANAGER TO ENTER INTO AND EXECUTE A 
MEMORANDUM OF AGREEMENT, ATTACHED HERETO AS EXHIBIT A, BETWEEN 

TEXAS A&M INTERNATIONAL UNIVERSITY (TAMIU) AND THE LAREDO FIRE 
DEPARTMENT FOR THE PURPOSE OF PROVIDING PROGRAM STUDENTS AN 

OPPORTUNITY TO APPLY KNOWLEDGE AND SKILLS GAINED IN THE 
CLASSROOM IN A CLINICAL SETTING.

WHEREAS, CITY OF LAREDO FIRE DEPARTMENT hereby agrees to provide 
its facilities to TAMIU and TAMIU agrees to the usage of such facility according to the 
terms and conditions described herein.  

WHEREAS, the faculty and students of the Program may utilize CITY OF 
LAREDO FIRE DEPARTMENT facilities for educational activities associated with the 
clinical learning experience through observation and supervised training.

WHEREAS, TAMIU and the CITY OF LAREDO FIRE DEPARTMENT will not 
incur financial obligation to each other as a result of this agreement.  

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO, TEXAS;

Authorizing the City Manager to enter into and execute a Memorandum of 
Agreement, attached hereto as Exhibit A, between Texas A&M International University 
and the City of Laredo Fire Department for the purpose of providing program students 
an opportunity to apply knowledge skills gained in the classroom in a clinical setting.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS,
________________DAY OF___________________________, 2016.

_______________________________
PETE SAENZ  
MAYOR

ATTEST:

____________________________
HEBERTO L. RAMIREZ
ACTING CITY SECRETARY

APPROVED AS TO FORM:

BY: ___________________________
RAUL CASSO  
CITY ATTORNEY

BY: ___________________________
KRISTINA L. HALE
ASSISTANT CITY ATTORNEY



   

    Resolutions      34.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Hector F. Gonzalez, MD, MPH, Director of Health 

SUBJECT
2016-R-66 Authorizing the City Manager to accept the contract with the Women’s
Health and Family Planning Association of Texas (WHFPT) in the amount of
$103,003.00 for the continuation of the City of Laredo Health Department Title X Family
Planning Women's Preventive Health Program for the term period from April 1, 2016
through March 31, 2017.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On April 20, 2015, Council approved Resolution 2015-R-32.

BACKGROUND
The City of Laredo Health Department (CLHD) is continuing its contract with the
Women’s Health and Family Planning Association of Texas (WHFPT) for the
continuation of the Title X Family Planning and Women's Health Program. Through this
agreement the CLHD will provide family planning and women's preventive wellness
services to include counseling and health education, women's heath wellness and
preventive health care services, annual check-ups, family planning, birth control,
prenatal, post-partum and interpartum care, and laboratory services needed for quality
women's health care and in accordance to Title X screening and eligibility guidelines.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council approve the Resolution.

Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?: Y
Source of Funds: WHFPT



Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The revenue account is 226-0000-321-6304 and the expenditure division is 226-6203. 

Attachments
Contract
2016-R-66



 

 

Women’s Health and Family Planning Association of Texas 

SUB-RECIPIENT CONTRACT 

 

WEST/246118128.3/2016  

THIS AGREEMENT (this “Agreement”) is effective this 1st  day of April 2016, by and 

between The Women’s Health and Family Planning Association of Texas, a Texas nonprofit 

corporation, with its principal offices located in Austin, Texas (“WHFPT”), and City of Laredo 

Public Health , a nonprofit corporation with its principal office located at 2600 Cedar Avenue, 

Laredo, TX 78040, Employer Identification No. 74-6001573. 

RECITALS 

WHEREAS, WHFPT has been awarded a grant from the U.S. Department of Health and 

Human Services (hereinafter referred to as “DHHS”) pursuant to the provisions of the Public 

Health Service Act (42 U.S.C. 201, et seq.) (hereinafter referred to as the “Act”) to manage a 

program entitled “The Family Planning Project” (the “Project”) involving the provision of family 

planning services in the State of Texas. 

WHEREAS, the Sub-recipient has been and is engaged in providing the public with 

qualified medical, counseling, educational, and outreach services in the area of family planning.  

WHEREAS, the Sub-recipient has agreed to provide directly to the public certain 

services related to the Project, defined for purposes of this Agreement as medical, counseling, 

educational, and outreach activities in the area of family planning (the “Project Services”), 

financed in whole or in part of grant awards pursuant to the Act (a “Grant Award”) in accordance 

with the Act and the regulations promulgated thereunder, and in cooperation with and in 

accordance with the goals and policies/procedures and standard statements of WHFPT.   

WHEREAS, Sub-recipient shall not provide abortion as a method of family planning and 

is prohibited from using any Title X Project resources to perform or promote such procedures. 

AGREEMENT 

NOW, THEREFORE, in consideration of the covenants and representations set forth 

herein and for other good and valuable consideration, the parties, intending to be legally bound, 

hereby agree as follows: 

ARTICLE I 

TERM OF AGREEMENT 

Section 1.1 This Agreement shall be in effect for a term of 12 months commencing on 

April 1, 2016 until March 31, 2017, unless earlier terminated as provided elsewhere herein upon 

delivery of written notice by WHFPT to Sub-recipient not less than ten (10) days prior to the 

expiration of the term of the agreement.   



WHFPT/FH/2016 2  

ARTICLE II 

SCOPE OF WORK OF SUB-RECIPIENT 

Sub-recipient shall provide Project Services to 1,171 unduplicated clients during the term 

at the designated Title X service sites listed at the end of this contract, and at such other sites and 

locations where clients receive family planning services that support the goals of the Project. In 

the event that Sub-recipient provides Project Services to the minimum number of unduplicated 

clients prior to the end of the Agreement year, Sub-recipient shall nonetheless continue to 

provide Project Services and submit client data through the end of the Term. WHFPT must be 

notified in writing if Sub-recipient is unable to provide family planning services to all individuals 

seeking such services. 

Section 2.1 Sub-recipient will implement, manage, and conduct the Project under this 

Agreement according to the following terms and conditions: 

(a) Sub-recipient shall at all times during the Term be enrolled as a Medicaid 

provider and shall remain eligible to treat beneficiaries of Medicaid programs. 

(b) Sub-recipient shall provide all FDA approved methods of contraception, 

including natural family planning and emergency contraception. If Sub-recipient cannot 

provide all methods of contraception on-site, Sub-recipient must notify WHFPT in 

writing.  

(c) Sub-recipient shall provide confidential services to all clients, including 

adolescents. 

(d) Sub-recipient shall provide services strictly on a voluntary basis, without 

any form of coercion. 

(e) Sub-recipient shall provide all services in a manner which respects the 

individual client’s privacy and dignity. 

(f) Sub-recipient shall provide services without regard to religion, race, color, 

national origin, disabling condition, sexual orientation, age, sex, number of pregnancies, 

ability to pay, or marital status, and without the imposition of residence or referral 

requirements. 

(g) Sub-recipient shall ensure all persons’ freedom of choice of contraceptive 

methods as long as there are no medical contraindications to the method selected.  

(h) Sub-recipient shall obtain sufficient informed consent from all clients. 

(i) Sub-recipient shall ensure that priority in the provision of services will be 

given to persons from low-income families (as defined below) and that no charge will be 

made for family planning services provided to any person from a low-income family, 

except to the extent that payment is made by a third party which is authorized to or is 

under a legal obligation to pay such charge.  For purposes of this Agreement, “low-

income family” is defined as a social unit comprised of one or more individuals living 

together as a household whose total annual income does not exceed one hundred percent 



WHFPT/FH/2016 3  

(100%) of the current Federal Poverty Guidelines, issued pursuant to 42 U.S.C. §9902(2), 

unless otherwise defined by applicable DHHS Regulations.  Any charge made for 

services hereunder shall be made in compliance with DHHS Regulations and the WHFPT 

Policy on Client Fee Charges.  Sub-recipient will submit to WHFPT on an annual basis, 

its fee schedule, schedule of discounts, and policies and procedures, related to client fees. 

(j) Sub-recipient shall submit invoices for services, and diligently pursue 

payment, without application of any discounts, from all third party payers which are 

authorized or under a legal or contractual obligation to reimburse Sub-recipient for 

services rendered. 

(k) Sub-recipient shall develop, manage and conduct the Project and provide 

Project Services related to family planning in compliance with the requirements of the 

Act, all regulations promulgated and/or amended by DHHS under the Act (hereafter 

“DHHS Regulations”), applicable DHHS policies, procedures, conditions, and standards, 

as amended from time to time; and all WHFPT policies, standards and guidelines, 

including, but not limited to the following:  Title X Program Requirements and Quality 

Family Planning Services (QFP); 42 USC §256b, as applicable (340B drug pricing 

agreements); 2 CFR Part 200 and 45 CFR 75, as applicable; 1 TAC Chapter 382 

(Women’s Health Services rules); 1 TAC Chapter 371, Subchapter G, as applicable 

(Medicaid program integrity rules); the Texas Medicaid Providers and Procedures 

Manual, as applicable; and WHFPT Policy and Procedure Manual, all as amended from 

time to time.  In addition, Sub-recipients Project shall conform to WHFPT’s Medical 

Standards (hereinafter the “Medical Standards”). 

(l) Sub-recipient shall provide services related to family planning, including 

counseling and referral to other social and medical service agencies, and any ancillary 

services which may be necessary to facilitate Project Services. 

(m) Sub-recipient shall provide unbiased and neutral counseling for women 

who have a positive pregnancy test consistent with the information requested by the 

client, including information about access to prenatal care, adoption services, and 

pregnancy termination services. 

(n) Sub-recipient shall provide informational and educational programs 

designed to achieve community understanding of the objectives of the Project, to inform 

the community of the availability of Project Services and to promote continuing 

participation in the Project by persons to whom family planning services may reasonably 

be expected to be beneficial.  All informational or educational material developed by 

Sub-recipient for use in connection with the Project shall be in accord with the guidelines 

as reviewed and approved by the Education Materials Workgroup established by 

WHFPT. 

(o) Sub-recipient shall provide Title X orientation and in-service training for 

each of its family planning program personnel, volunteers, and as appropriate for Board 

of Directors and/or other governing body. 
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(p) Sub-recipient shall ensure attendance by a minimum of two (2) staff 

members, one (1) of which is a direct service provider, at the WHFPT Annual Title X 

Conference. Participation in WHFPT’s other training opportunities are highly 

encouraged. 

(q) Sub-recipient shall provide family planning medical services: (1) under 

the direction of a physician with special training or experience in family planning; and (2) 

in compliance with all state practice standards and/or standards of care. 

(r) Sub-recipient shall maintain a quality assurance system which allows for 

program development and evaluation and includes required participation in WHFPT’s 

quality assurance program.  Sub-recipient must provide a standard of care that conforms, 

at a minimum, to standards of practice established by DHHS and WHFPT, through, 

among other things, the employment of qualified personnel and the provision of safe, 

effective services which meet the needs of the community, and through a program that 

allows for on-going monitoring and evaluation of services. 

(s) Sub-recipient shall coordinate and provide referral arrangements with 

providers of primary healthcare and providers of social services.  Sub-recipient shall 

submit copies of written collaborative agreements with relevant referral agencies 

annually.  If a Sub-recipient subcontracts any of the core family planning services under 

the Title X project, Sub-recipient shall submit a copy of its written agreement with the 

subcontractor for approval by WHFPT.   

(t) Sub-recipient shall provide accurate information on the clients served and 

services provided through WHFPT central data processing agreement with Ahlers and 

Associates by the 15th day of the following month. 

(u) Sub-recipient shall maintain confidentiality and security of all client 

records, including the reports of those clients served in non-traditional settings, in 

compliance with the Health Information Portability and Accountability Act of 1996 and 

its implementing regulations (45 CFR Parts 160-164) as amended from time to time, 

(hereinafter collectively “HIPAA”). All information obtained by Sub-recipient or its 

personnel about individuals receiving services shall be held confidential and shall not be 

disclosed without consent of such individual, except that such information may be 

disclosed in summary, statistical or other form which fully complies with HIPAA.  Sub-

recipient specifically affirms and agrees that persons from low-income families will not 

be charged any fee for retrieval and copies of their respective medical records, and that 

medical records will be released to clients promptly upon presentation of a written 

authorization as provided by Texas law.  Sub-recipient acknowledges that the provisions 

of this paragraph survive the termination of the Agreement.  

(v) Sub-recipient shall not provide abortion as a method of family planning 

and is prohibited from using any Title X Project resources to perform or promote such 

procedures. 

(w) All legal terms and conditions in this contract apply to the WHFPT 

Business Associate Agreement. 
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SCOPE OF WORK BY WHFPT 

Section 2.2 WHFPT shall advise Sub-recipients of all changes in federal requirements 

and guidelines which relate to the development or implementation of the Project.  However, a 

failure or delay in notifying the Sub-recipient of such changes will not relieve the Sub-recipient 

of the responsibilities described in this Agreement. 

Section 2.3 WHFPT shall monitor programmatic and fiscal operations of the Sub-

recipient as they relate to the Project and/or the provision of Project Services, and shall have the 

right to require Sub-recipient to implement reasonable changes to such operations based on 

WHFPT’s findings. 

Section 2.4 Based on information obtained as a result of WHFPT program staff’s 

contact with Sub-recipient, including site visits, chart audits, and review of financial and client 

data, WHFPT may recommend appropriate technical assistance and/or training.  WHFPT shall 

work with Sub-recipient to obtain required and/or requested technical assistance/or training at no 

or minimal cost to the Sub-recipient. 

Section 2.5 WHFPT staff shall be available during normal business hours to Sub-

recipient on an ongoing basis to discuss policy and other questions related to the Project and the 

Project Services. 

 

 

ARTICLE III 

COMPENSATION 

Section 3.1  

(a) The amount of Title X (Federal CFDA Number 93.217) grant funds to be 

paid to the Sub-recipient by WHFPT pursuant to this Agreement is $103,003.00 (the 

“Base Amount”) in the aggregate, the parties acknowledge and agree that all payments 

made by WHFPT to Sub-recipient shall be deemed payments of the Base Amount, and 

Sub-recipient shall not be entitled to payment of any additional amounts hereunder for 

Project Services provided prior to the Effective Date except to the extent set forth in 

Section 3.1(c) below.   

(b) WHFPT shall remit the Base Amount to Sub-recipient in equal monthly 

installments.  Payment shall be made no later than the 15th of every calendar month 

during the term of this Agreement. WHFPT’s obligations to pay the Base Amount 

pursuant to this section shall be expressly conditioned upon the disbursement to WHFPT 

of grant funds by DHHS for the Project with respect to the relevant portion of the Term.  

To the extent such grant funds are not disbursed, then WHFPT’s obligation to pay the 

Base Amount shall be deferred until such grants funds are received.   

(c) From time to time, WHFPT will administer Special Funds to Sub-recipient 

agencies. WHFPT will inform Sub-recipient agency of the specific policies and 
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procedures to access each fund. All clients benefitting from these funds must be 

documented in WHFPT’s centralized data collection system.  WHFPT is providing these 

funds to the Sub-recipient agency in lieu of cash and in addition to the Base Amount. 

(d) It shall be a condition precedent to Sub-recipient’s right to receive a 

scheduled portion of any Base Amount that (1) Sub-recipient has submitted all program 

and/or fiscal reports required pursuant to this Agreement, and (2) Sub-recipient has 

materially complied with the terms and conditions of this Agreement as determined by 

WHFPT in its sole discretion. 

(e) The funds described in Section 3.1(a) will be earned by the Sub-recipient 

by providing family planning services to 1,171 unduplicated clients (the “Client Quota”) 

during the term of this Agreement.  The definition of a family planning client is described 

in the definitions for the completion of the DHHS, Title X Family Planning Annual 

Report (FPAR).  Each client will be counted at their first visit during the term of this 

Agreement and will earn $87.96 (the “Per Client Rate”) toward the satisfaction of the 

Base Amount. 

Section 3.2 Annual Reconciliation.   

(a) Annual Reconciliation:  The cutoff date to accept client data is Forty-five 

(45) days from the end of the contract term (March 31).  Reconciliation will be completed 

within Ninety (90) days from the end of the contract term. 

(b) Should the Sub-recipient fail to earn the Base Amount, based on the 

number of clients served during the term of the agreement, multiplied by the Per Client 

Rate, WHFPT will set up an accounts receivable for the amount the Sub-recipient has 

under-performed its contract.  The resulting amount is an accounts payable from the Sub-

recipient to WHFPT, to be recorded as such in their financial records and repaid to 

WHFPT. This repayment amount is deducted from the Sub-recipient’s 2017-2018 annual 

allocation in equal monthly installments over the 12-month contract period.  

(c) Should the Sub-recipient serve more clients than the number of clients 

contained in this Agreement, multiplied by the Per Client Rate, WHFPT will establish an 

accounts payable to the Sub-recipient for the amount the Sub-recipient has over-

performed its contract.  WHFPT will pay all or some part of this payable, based on the 

availability of funds as determined by the WHFPT Board of Trustees.  Sub-recipient 

acceptance of this payable will serve to fulfill WHFPT’s obligation to the Sub-recipient 

for the term of this contract. 

(d) If there is an accounts payable to WHFPT and the Agreement is 

terminated and WHFPT and the Sub-recipient are unable to negotiate a new Agreement, 

then Sub-recipient shall pay to WHFPT the entire payable in a single lump sum amount 

promptly, and in any event within fifteen (15) days, after the date WHFPT’s written 

determination pursuant to Section 3.2(b) of this Agreement.  
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Section 3.3 All amounts paid by WHFPT to the Sub-recipient, which are subsequently 

found to be unallowable under the Act, DHHS regulations, shall be refunded by the Sub-

recipient to WHFPT promptly after written notice is delivered. 

Section 3.4 The collection and use of program income from the Project shall comply 

with DHHS Regulations and WHFPT Policies and Procedures. Sub-recipients shall report all 

such income to WHFPT as required for federal reporting. 

ARTICLE IV 

REPORTING AND RETENTION OF RECORDS 

Section 4.1 Sub-recipient shall establish and maintain separate accounting records for 

the Project, reflecting all receipts and disbursements of grant and program income funds.   

Section 4.2 If the Sub-recipient provides abortion services, these accounting records 

must demonstrate a financial separation between the Project and any abortion services provided 

by the Sub-recipient as determined by WHFPT in its sole discretion.  Sub-recipient shall deliver 

within 30 days of the end of this Agreement, a certificate executed by a duly authorized officer 

of Sub-recipient certifying that no portion of the Grant Award was used (directly or indirectly) in 

connection with any abortion services provided by the Sub-recipient.  

Section 4.3 Sub-recipient shall have its accounting records audited annually by an 

independent certified public accountant or other party acceptable to WHFPT to assure proper 

accounting for Project funds.  Such audit shall be conducted in such a manner so as to establish 

that Project funds have been expended in accordance with this Agreement and all applicable 

State and Federal Regulations.  Such audit shall further be conducted in accordance with the 

applicable DHHS Grants Policy Statement 45 CFR part 75, or other mandated Audit Guidelines, 

and the completed audit report shall be in a form acceptable to WHFPT.  A copy of the 

completed audit report shall be made available to WHFPT within 90 days of the completion of 

the audit. 

Section 4.4 Sub-recipient shall provide to WHFPT family planning revenue 

information on a quarterly basis, based on instructions provided by WHFPT and in compliance 

with FPAR definitions.  Sub-recipient shall, at WHFPT’s request, make all Project, medical, and 

financial records available for review by WHFPT, or DHHS.  Confidentiality and security of 

client identification data shall be maintained by both parties and their respective representatives 

and agents.  

Section 4.5 Sub-recipient must report all family planning services under the Project to 

the WHFPT centralized data system in a format and on a schedule approved by WHFPT and 

WHFPT’s third party data contractor. 

Section 4.6 Except as hereafter provided or as otherwise provided under applicable 

DHHS Regulations, Sub-recipient shall retain all records pertaining to the Project for five (5) 

years.  If any audits, investigations, civil investigative demands or subpoenas, litigation, 

negotiation, claims, or other action involving the records have been commenced before the 

expiration of the Agreement and have not been resolved, Sub-recipient shall retain all records 

until resolution of such actions and all issues related thereto, or until the expiration of such 
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period, whichever is later.  Sub-recipient shall retain personnel and payroll records related to the 

provision of Project Services for a minimum of seven (7) years after issuance of the applicable 

W-2s.  Sub-recipient shall retain all records pertaining to the purchase of equipment (as defined 

below) using any portion of the Grant Award for a minimum of three (3) years after disposition 

of such equipment. 

Section 4.7 Except as hereafter provided or as otherwise provided under applicable 

DHHS Regulations, Sub-recipient shall retain all medical records pertaining to the Project for 

seven (7) years or for the period prescribed by statute, regulation, or policy, whichever period is 

longer.  Sub-recipient shall maintain medical or clinical records in accordance with regulations 

including, but not limited to the following:  Texas Health & Safety Code §241.103, as applicable 

(hospital records); 22 TAC §165.1 (medical records), all as amended from time to time. If any 

audits, investigations, civil investigative demands or subpoenas, litigation, negotiation, claims, or 

other action involving the records have been commenced before the expiration of the Agreement 

and have not been resolved, Sub-recipient shall retain all records until resolution of such actions 

and all issues related thereto, or until the expiration of such period, whichever is later. 

ARTICLE V 

GENERAL TERMS AND CONDITIONS 

Section 5.1 In performing its duties under this Agreement, Sub-recipient is acting as 

an independent contractor, not as an agent of WHFPT, and shall perform services in accordance 

with currently approved methods and practices and accepted professional standards.  No other 

relationship is intended to be created among the parties hereto and nothing in this Agreement 

shall be construed so as to make any party hereto the employer, employee, partner, or agent of 

the other. 

Section 5.2 Sub-recipient shall comply with all DHHS Regulations pertaining to 

inventions developed and patents and copyrights obtained in connection with the Project, and 

shall promptly report such inventions, patent and copyrights to WHFPT. 

Section 5.3 Sub-recipient shall not compensate any person in connection with the 

Project in excess of amounts customarily paid for similar services by the Sub-recipient. 

Section 5.4 Sub-recipient shall not engage in any activity which impairs its ability to 

perform its duties under this Agreement. 

Section 5.5 Sub-recipient shall procure and maintain for the Term of this Agreement 

fire and extended coverage insurance covering all property owned or controlled by Sub-recipient 

in an amount not less than its full insurable value.  Sub-recipient shall procure and maintain 

public liability insurance with limits of not less than Five Hundred Thousand Dollars ($500,000) 

per occurrence for healthcare injury or wrongful death to one person, and One Million Dollars 

($1,000,000) in aggregate for all healthcare liability claims occurring in an insurance policy year, 

and in an amount not less than Two Hundred Thousand Dollars ($200,000) for each occurrence 

of damage to property.  WHFPT shall be named as an additional insured under such all such 

policies. 
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Section 5.6 Sub-recipient shall procure and maintain medical malpractice insurance in 

a form and in amounts sufficient that Sub-recipient is fully protected. Texas places a Two 

Hundred and Fifty Thousand Dollars ($250,000) cap on non-economic damages for all doctors 

and other individual healthcare providers. There is also a Two Hundred and Fifty Thousand 

Dollars ($250,000) non-economic damages cap placed on each hospital. In total, for all hospitals 

and other institutions, there is a Five Hundred Thousand Dollars ($500,000) non-economic 

damages cap. 

Section 5.7  

(a) Sub-recipient shall indemnify, defend and hold harmless WHFPT and its 

Related Persons (collectively, the “WHFPT Indemnitees”) for all losses, damages, 

claims, costs, liabilities, expenses, or obligations (including, without limitation, 

reasonable attorneys’ fees and associated expenses), (collectively, “Losses”) incurred or 

suffered by the WHFPT Indemnitees based upon, arising out of, or resulting from (i) the 

provision of Project Services or other activities by Sub-recipient, (ii) the actions of Sub-

recipient pursuant to this Agreement or (iii) any claims, investigations, audits, reviews, 

requests for information, or other proceedings involving any third-party (including any 

governmental or regulatory authority), but in each case only to the extent such Losses are 

not caused by a breach by WHFPT of its obligations under this Agreement. “Related 

Persons” means agents, officers, employees, directors of a person, and their respective 

affiliates. 

(b) WHFPT shall indemnify, defend, and hold harmless Sub-recipient and its 

officers, directors, employees, and agents (collectively, the “Sub-recipient Indemnitees”) 

for all Losses incurred or suffered by the Sub-recipient Indemnitees to the extent based 

upon, as a result of or arising from WHFPT’s or its Related Persons’ material breach of 

this Agreement. 

(c) Notwithstanding anything in this Agreement to the contrary, WHFPT shall 

not be liable for any Losses caused by its arising out of or related to this Agreement, 

unless such Losses are finally adjudicated to be the result of the gross negligence or 

willful misconduct of the WHFPT and/or its Related Person. 

(d) The maximum amount of indemnifiable Losses pursuant to Sections 5.7(a) 

and (b) shall equal all amounts paid by WHFPT to Sub-recipient pursuant to this 

Agreement.  

Section 5.8 Sub-recipient shall comply with DHHS Regulations pertaining to real 

property, equipment, and supplies acquired with funds provided under this Agreement.  Sub-

recipient shall keep an inventory of all such equipment, and the disposition of such equipment 

shall be determined by WHFPT in accordance with DHHS Regulations and procedures.  For 

purposes of this Agreement, the term “equipment” shall mean tangible personal property with a 

useful life of more than one (1) year and an acquisition cost of Five Thousand Dollars ($5,000) 

or more per unit. 

Section 5.9 Sub-recipient shall give prompt notice to WHFPT of any audits, 

inspections, investigations, requests for records from any governmental agency or its designee, 
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civil investigative demands, subpoenas, notices of potential or final violation, or any other 

proceedings threatened or instituted against it in any court, administrative tribunal, commission, 

or other regulatory body which, if adversely determined, could have a material effect upon the 

Project, Sub-recipient’s assets or operations. 

Section 5.10 The Sub-recipient certifies by signing this Agreement that it will comply 

with the provisions of DHHS’ “Certification Regarding Lobbying”, which provides that no 

federal appropriated funds will be paid by or on behalf of the Sub-recipient to any person for 

influencing or attempting to influence an officer or employee, any agency, a Member of 

Congress, an officer or employee of Congress, or an employee of a Member of Congress, in 

connection with the awarding of any Federal contract, the making of any Federal grant, the 

making of any Federal loan, the entering into of any cooperative agreement, or the extension, 

continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or 

cooperative agreement.  If any funds other than Federal appropriated funds have been paid or 

will be paid to any to the aforementioned persons, the Sub-recipient shall complete and submit 

Standard Form-LLL, “Disclosure Form to Report Lobbying” in accordance with its instructions. 

Section 5.11 The Sub-recipient shall not use Title X funds to pay for salaries in excess 

of the Executive Level II of the Federal Executive Pay Scale. That Amount is $185,100. For the 

purposes of salary limitation, the direct salary is exclusive of fringe benefits and indirect costs. 

ARTICLE VI 

TERMINATION OF AGREEMENT OR SUSPENSION OF PAYMENTS 

Section 6.1 This Agreement shall terminate automatically if the Title X Grant to 

WHFPT, or any portion of such Grant designated by WHFPT for Sub-recipients Project, is 

transferred to another entity, suspended or terminated.  This Agreement shall be amended if said 

Title X funds are reduced, at the sole discretion of WHFPT. 

Section 6.2 This Agreement may be terminated by WHFPT (a) without notice upon 

Sub-recipient’s loss or suspension of its Medicaid provider number, and/or Sub-recipient’s 

restriction from treating beneficiaries of Medicaid programs or (b) upon thirty (30) days prior 

written notice to Sub-recipient, if Sub-recipient breaches any provision of this Agreement or any 

additional requirements or conditions applicable to this Agreement. 

Section 6.3 In lieu of termination, WHFPT may, in its sole discretion, issue a warning 

letter stating that Sub-recipient has a specified number of days to cure its noncompliance to the 

satisfaction of WHFPT.  If the noncompliance is not cured to WHFPT’s satisfaction at the end of 

such specified period, WHFPT may suspend payments to Sub-recipient under this Agreement.  

WHFPT may also immediately suspend payments as a result of Sub-recipient’s noncompliance 

at WHFPT’s sole discretion.  When Sub-recipient’s noncompliance has been corrected to the 

satisfaction of WHFPT, payments under this Agreement shall be reinstated. 

Section 6.4 During the term of the contract, if a Sub-recipient intends to terminate this 

agreement, or to discontinue Title X services at a service site, the Sub-recipient must notify 

WHFPT in writing no less than 30 days prior to taking any of these actions. In each case, Sub-

recipient will comply with all WHFPT close-out procedures. Any payable owed to WHFPT is 

due after the termination of the contract (see section 3.1(d) above.  
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Section 6.5 This Agreement may be terminated by Sub-recipient upon thirty (30) days 

prior written notice to WHFPT in the event that: 

(a) WHFPT breaches any material provision of this Agreement; or 

(b) Additional requirements or conditions imposed on this Agreement by the 

Act, DHHS Regulations, or the terms and conditions of the DHHS Grant would 

materially increase the costs or other burdens of the Sub-recipient in fulfilling its duties 

under this Agreement. 

Section 6.6 This Agreement may be terminated at any time by the mutual agreement 

of both Sub-recipient and WHFPT. 

Section 6.7 Upon termination of this Agreement, as provided above, neither party 

shall have any further obligations hereunder except for: (a) obligations accrued for Project 

Services provided to unduplicated clients prior to the date of termination, and (b) obligations, 

promises, or covenants set forth herein that are expressly made to extend beyond the Term. 

ARTICLE VII 

MISCELLANEOUS PROVISIONS 

Section 7.1 Program Manager.  WHFPT’s Program Manager who will serve as the 

Sub-recipient’s initial point of contact is designated as: 

                       Name: Michelle Beckham 

Contact Information: michelle.beckham@whfpt.org 

                                   855-498-8888 

    

 

 

Section 7.2 Notices.  All notices given under this Agreement shall be in writing and 

shall be deemed given when delivered, or when mailed by certified mail, addressed as follows: 

(a) If to WHFPT:   

1114 Lost Creek Boulevard, Suite 110 

Austin, Texas  78746 

If to Sub-recipient:   

City of Laredo Public Health 

2600 Cedar Avenue, Laredo, TX 78040 

or to such other address as either party shall specify to the other by advance 

written notice. 

(b) Designated Officials.   

(c) The Sub-recipient appoints __________________________ [Name of 

Representative] as its designated agent for administering its obligations under this 

Agreement.  

mailto:michelle.beckham@whfpt.org
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(d) WHFPT appoints Chief Executive Officer, Fran Hagerty, as its designated 

agent for administering WHFPT’s obligations under this Agreement. 

(e) The individuals designated above are designated for the purpose of notice 

and convenience, and under no circumstance shall either person identified be held 

personally or individually liable, or responsible for the actions, representations, or 

undertakings contained herein or taken pursuant to this Agreement by WHFPT or Sub-

recipient. 

(f) The parties agree that the following matters shall be subject to binding 

arbitration under this Agreement: 

(i) All decisions rendered pursuant to termination herein. 

(ii) All actions for breach of this Agreement or noncompliance brought 

by either WHFPT or Sub-recipient. 

(iii) All other actions or claims asserted by WHFPT arising from 

management or administration of the Project by Sub-recipient. 

(iv) All other actions or claims asserted by Sub-recipient arising from 

WHFPT’s management or administration of the Title X Grant. 

(g) The parties agree that binding arbitration will be conducted pursuant to the 

procedures outlined in Texas Arbitration Act, and that each party shall bear its own costs 

arising from the arbitration proceedings.  

(h) This Agreement shall be governed by the laws of the State of Texas 

applicable to agreements to be performed wholly within the State of Texas.  The federal 

and state courts of Travis County, Texas shall be the exclusive venue for any litigation, 

special proceeding, or other proceeding between the parties that may arise out of or be 

brought in connection with or by reason of this Agreement. 

(i) Except as may be herein provided to the contrary, this Agreement shall 

inure to the benefit of and be binding upon the parties hereto and their respective legal 

representatives, successors, and permitted assigns; provided, however, that Sub-recipient 

may not assign this Agreement (or any provision thereof) or delegate any duties 

hereunder without the prior written consent of the other party.   

(j) Except as expressly provided herein, no delay or omission to exercise any 

right, power or remedy accruing to any party to this Agreement upon any breach or 

default of any other party under this Agreement shall impair any such right, power or 

remedy of such non-defaulting party, nor shall it be construed to be a waiver of any such 

breach or default, or an acquiescence therein, or in any similar breach or default 

thereafter occurring, nor shall any waiver of any single breach or default be deemed a 

waiver of any other breach or default theretofore or thereafter occurring. Any waiver, 

permit, consent or approval of any kind or character on the part of any party of any 

breach or default under this Agreement, or any waiver on the part of any party of any 

provisions or conditions of this Agreement, must be in writing and shall be effective only 
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to the extent specifically set forth in such writing. All remedies, either under this 

Agreement or by law or otherwise afforded to any party to this Agreement, shall be 

cumulative and not alternative. 

(k) Whenever the context of this Agreement requires, the gender of all words 

herein shall include the masculine, feminine, and neuter, and the number of all words 

herein shall include the singular and plural.  References to “including,” “includes”, and 

similar words shall be deemed to mean “including, without limitation”.   

(l) Except as may be herein specifically provided to the contrary, the 

provisions of this Agreement shall be self-operative and shall not require further 

agreement by the parties; provided, however, at the request of any party, Sub-recipient 

shall execute such additional instruments and take such additional acts as are reasonable 

and as WHFPT may deem necessary or desirable to effectuate the purposes of this 

Agreement. 

(m) This Agreement and amendments hereto shall be in writing and may be 

executed in multiple copies.  Each multiple copy shall be deemed an original, but all 

multiple copies together shall constitute one and the same instrument.  If any signature is 

delivered by facsimile or electronic transmission (including but not limited to Portable 

Document Format (PDF) or Tagged Image File Format (TIFF), such signature shall 

create a valid and binding obligation of the party executing (or on whose behalf the 

signature is executed) with the same force and effect as if such facsimile or electronic 

copy were an original thereof. 

(n) Notwithstanding any other provisions of this Agreement, if the 

governmental agencies (or their representatives) that administer Medicaid, or any other 

payer, or any other federal, state, or local government, or agency passes, issues, or 

promulgates any law, rule, regulation, standard, or interpretation at any time while this 

Agreement is in effect which prohibits, restricts, limits, or otherwise materially affects 

either party’s rights or obligations hereunder, either party may give the other party notice 

of intent to amend this Agreement in a fashion that is equitable to each party considering 

such prohibition, restriction, limitation, or change, and the parties shall negotiate in good 

faith to accomplish such amendment.  If, following good faith negotiation for a period of 

thirty (30) days following such notice to amend, the parties fail to enter into a written 

amendment, then either party shall have the right to terminate this Agreement. 

(o) With respect to the subject matter herein, this Agreement (including all 

exhibits and schedules hereto) and any agreements and documents specifically referenced 

herein, if any, constitute the entire agreement between the parties.  Neither party shall be 

entitled to benefits other than those specified herein.  No prior oral statements or 

contemporaneous negotiations or understandings or prior written material not specifically 

incorporated herein shall be of any force and effect, and no changes in or additions to this 

Agreement shall be recognized unless incorporated herein by amendment as provided 

herein, such amendments to become effective on the date stipulated in such amendments.  

The parties specifically acknowledge that, in entering into and executing this Agreement, 

the parties rely solely upon the representations and agreements contained in this 

Agreement and no other. 
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(p) For auditing purposes, the current fiscal year of WHFPT is from April 1 

through March 31.  The current fiscal year of the Sub-recipient agency is 

_________________________________ through _______________________________. 

(q)  The following clinics or non-traditional settings (shelters, WIC offices, 

prisons, etc.) are designated by the Sub-recipient as Title X service sites: 

Clinic Name Address Hours of Operation 
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The parties hereto, intending to be legally bound hereby, have duly executed this Agreement 

effective as of the date first above written. 

 

 

 

Women’s Health and Family Planning 

Association of Texas 

 

 

 

By:   

Printed Name: M. Fran Hagerty 

Title: Chief Executive Officer 

Date: April 1, 2016 

 

  

 

 

City of Laredo Public Health  
 

 

 

By:  

Printed Name: 

Title: 

Date:   

 

 

 
 

  



RESOLUTION 2016-R-66

AUTHORIZING THE CITY MANAGER TO ACCEPT
THE CONTRACT WITH THE WOMEN’S HEALTH 
AND FAMILY PLANNING ASSOCIATION OF 
TEXAS (WHFPT) IN THE AMOUNT OF $103,003.00
FOR THE CONTINUATION OF THE CITY OF 
LAREDO HEALTH DEPARTMENT TITLE X 
FAMILY PLANNING PROGRAM FOR THE TERM 
PERIOD FROM APRIL 1, 2016 THROUGH MARCH 
31, 2017.

WHEREAS, the City of Laredo Health Department (CLHD) will contract with 
the Women’s Health and Family Planning Association of Texas (WHFPT) for the 
continuation of the Title X Family Planning Program; and

WHEREAS, through this agreement the CLHD agrees to provide family planning 
services to include counseling on birth control methods and/or prenatal care, and 
laboratory services in accordance to Title X screening and eligibility guidelines.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO THAT:

Section 1: The City Manager is hereby authorized to accept the contract with the 
Women’s Health and Family Planning Association of Texas (WHFPT) in 
the amount of $103,003.00 for the continuation of the City of Laredo 
Health Department Title X Family Planning program for the term period 
from April 1, 2016 through March 31, 2017.

Section 2: The revenue account is 226-0000-321-6304 and the expenditure division is 
226-6203.  

Section 3: The City Manager is hereby authorized to make transfers within the budget 
as allowable under the General Provisions of the existing general contract 
to meet the necessary costs to accomplish the scope of work for the 
program.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 

THIS _________________ DAY OF ________________________, 2016.

______________________________
PETE SAENZ
MAYOR
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ATTEST:

_______________________________
HEBERTO L. RAMIREZ
ACTING CITY SECRETARY

APPROVED AS TO FORM:

RAUL CASSO 
CITY ATTORNEY 

________________________________
KRISTINA K. LAUREL HALE
ASSISTANT CITY ATTORNEY



   

    Motions      35.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Cynthia Collazo, Deputy City Manager 
Initiated By: Arturo Garcia, Acting CD Director 

Staff Source: Arturo Garcia, Acting CD Director 

SUBJECT
Consideration to authorize the City Manager to approve change order No. 2, Phase NO.
X to W.D. Schock Company of Nashville, Tennessee for a net increase of $45,776.31 for
additional work to be accomplished by the Consultant, for a total contract amount of
$740,629.23. The net increase will be added to the total contract amount of residential
sound insulation noise mitigation program improvements in support of the City of Laredo
International Airport FAR Part 150 Airport Residential Sound Reduction Program.
Funding is available under Federal Aviation (FAA) Administration Airport Improvement
Projects (AIP), Grants Nos. 72 & 78.

PREVIOUS COUNCIL ACTION
On 02/19/2013 City Council authorized staff to negotiate a contract with W.D. Schock for
sound insulation consulting services.

BACKGROUND
This Change order will add $45,776.31 with no additional time to the existing contract.
The project consists of such services to include- Stage I Pre-testing contract, Stage II,
program designs, Specs Implementation, and reports. Addition of 1 added home and 5
apartment units to be included in Stage II, field assessments, documentation, design,
bidding, construction award, construction oversight and management of phase X
improvements. Change order NO. 1 allowed for Stage I individual Sound Pre-testing to
determine eligibility for Stage II implementation. 

Original Completion
Date:

Dec. 21,
2016

Phase X Contract Amount:
$648,029.00

Net Previous Time
Changes:

None Net Previous Changes:
$46,823.92

Extra Completion
Date:

None This Change: $45,776.31



Net Completion Date:
Jan. 20,
2017

New Contract Amount: 
$740,629.23

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff Recommends Passage of Motion.

Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?: Y
Source of Funds: FAA AIP Grant
Account #: 433-3604-583-5511
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available under Acct. 433-3604-583-5511, FAA AIP Grants No. 72,
Purchased Professional Services / Architecture Fees.

Attachments
Phase X NO.2









   

    Motions      36.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Cynthia Collazo, Deputy City Manager 
Initiated By: Laredo Fire Department 

Staff Source: Steve E. Landin 

SUBJECT
Authorizing the City Manager to execute the contract renewal option with Dr. Arturo
Garza-Gongora, M.D, to serve as Medical Director/Supervisor of pre-hospital care for
the City of Laredo Fire Department as required by EMS National Registry. The initial
three (3) year term will expire on June 2016, and the option is for a two (2) year
extension at a cost of $60,000.00 per year. The contract shall be effective from June
2016 to June 2018.

PREVIOUS COUNCIL ACTION
Medical Director contract was approved on June 2013.Initial term of the contract
agreement was for a period of three (3) years with an option to renew for a two (2) year
term provided the City and Medical Director agree prior to expiration.

BACKGROUND
Dr. Arturo Garza-Gongora was contracted to be the Laredo Fire Department's Medical
Director in 2013.He serves as Supervisor of Pre-Hospital Care and is responsible for the
establishment, implementation, and modification of standards of care, field practice of
medicine, and quality improvement. The Laredo Fire Department has been able to
improve policies/procedures providing enhanced patient care and positive outcomes.
Dr. A. Garza-Gongora is instrumental with our EMS Education program assuring that
Laredo Fire Department students and paramedics are competent in the cognitive,
psychomotor, and affective domains.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that City Council approve this motion as presented.

Fiscal Impact
Fiscal Year: 2016-17
Bugeted Y/N?:



Source of Funds:
Account #: 101-2415-523-5528
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The contract renewal option is for a two (2) year period for $60,000.00, commencing
June 1, 2016. Expenditure for the contract will come from our Operating Budget under
line item Professional Fees 101-2415-523-5528. The initial term was for $55,000.00,
three (3) years.

Attachments
Medical Director Contract
Medical Director Motion 



















MOTION

Authorizing the City Manager to execute the contract renewal option with Dr. Arturo 
Garza-Gongora, M.D, to serve as Medical Director/Supervisor of Pre-Hospital care for the 
City of Laredo Fire Department. The initial three (3) year term will expire; the option is for 
a two (2) year extension at a cost of $60,000.00 per year. The contract shall be effective 
from June 2016 to June 2018.

WHEREAS, the City through its Fire Department operates an Emergency Medical 
Service System; and 

WHEREAS, Texas law including without limitation Chapter 773 of the Texas Health and 
Safety Code, requires a licensed physician to provide medical supervision and control of 
Emergency Medical Services (hereafter “EMS”); and

WHEREAS, Medical Director is a physician duly licensed by the State of Texas who has 
requisite experience, abilities and resources to perform the Services; and

WHEREAS, the City and Medical Director desire to enter into this Agreement as 
independent Medical Directors and are ready, willing and able to provide the Services in 
accordance with the terms of and subject to the conditions in this Agreement; and

NOW, THEREFORE, BE IT MOVED BY THE CITY COUNCIL OF THE CITY OF LAREDO 
THAT:

The City Manager executes the contract renewal option with Dr. Arturo Garza-Gongora, MD., to 
serve as Medical Director for the City of Laredo Fire Department attached here to as Exhibit A.  

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS _______ DAY OF 
_________________, 2016.

_________________________________
PETE SAENZ 
MAYOR 

ATTEST:

____________________________
HEBERTO L. RAMIREZ
ACTING CITY SECRETARY

APPROVED AS TO FORM:

BY: ___________________________
RAUL CASSO
CITY ATTORNEY

BY: ___________________________
KRISTINA L. HALE
ASSISTANT CITY ATTORNEY



   

    Motions      37.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Raymond E. Garner, Chief of Police 

SUBJECT
Consideration to authorize the purchase of holsters for the Police Department in the
amount of $63,326.80 from G.T. Distributors, Inc., Austin, Texas through the Buyboard
Cooperative Purchasing program’s contract pricing. Funding is available in the Police
Department Trust Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Authorization is requested to purchase holsters for the new Sig P 320 weapon. These
holsters are being purchased through the Buyboard Cooperative purchase
program-contract #432-13.
Quantity Description Unit

Price
Ext. Price

550 Safariland 6360 ALS/SLS lvl III
Sig P320 STX B

$100.44 $55,242.00

20 Safariland 6360 ALS/SLS lvl III
Sig P320 STX B

$100.44 $ 2,008.80

155 Safariland 6378 ALS Paddle &
Belt Slide Holster

$ 34.72 $ 5,381.60

20 Safariland 6378 ALS Paddle/Belt
Sig P320 STX

$ 34.72 $ 694.40

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that city council approves this motion.



Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?: Y
Source of Funds: Trust Fund
Account #: 665
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
Funds for the purchase of this equipment are available in the following line item budget.

Police Trust Fund Minor Apparatus 665-2300-522-2400 $62,326.80

Attachments
GT Quote





   

    Motions      38.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: Raymond E. Garner, Chief of Police 

SUBJECT
Consideration to authorize the City Manager to execute a contract with LexisNexis, to
provide an online police report distribution system. This system allows police reports to
be secured via the internet. The fee for service will be obtained through the fees
collected during the distribution process and paid by the end users or purchasers of
reports. The Police Department would receive $5.00 for each police report secured from
the online system. The term of this agreement is for thirty-six (36) months and
thereafter, the Agreement shall automatically renew for subsequent twelve (12) month
periods, unless earlier terminated by either party. All revenues generated from this
service contract will be deposited in general fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
Motion authorized by Council 05/19/2014

BACKGROUND
In 2006 the City received a sole proposal for providing an online report distribution
system. PoliceReports.US, L.L.C., supplied the Laredo Police Department with their
online report distribution system with no upfront cost to the City. This company also
provided all software and hardware necessary for the implementation of this system.
The fee for service is obtained through the fees collected during the distribution process
and paid by the end users or purchasers of reports.

Police Reports US, L.L.C. was recently acquired by LexisNexis, therefore a new contract
needs to be executed. The term of this agreement is for (36) months. Thereafter, the
Agreement shall automatically renew for subsequent twelve (12) month periods,
provided however, either Party may elect to terminate this agreement by providing
written notice to the other of such intent, at least sixty (60) days prior to the end of the
Initial Term or the applicable Renewal Term. For all request by an authorized requestor,
Provider will collect a fee in the amount of $5.00 on behalf of the Police Department, the
convenience fee shall be established by Provider at its discretion, but in no even shall
exceed the amount a provider may legally charge an Authorized Requestor.

The search page contains the search criteria determined to be appropriate by the Police



Department. Citizens are able to search for, view and print reports from their home or
office.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
It is recommended that this contract be approved.

Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?:
Source of Funds:
Account #: 101
Change Order: Exceeds 25% Y/N: N/A
FINANCIAL IMPACT:
All revenues generated from this service contract will be deposited in the following
revenue account: 101-0000-332-1010.



   

    Motions      39.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Cynthia Collazo, Deputy City Manager 
Initiated By: Cynthia Collaza 

Staff Source: Raymond E. Garner 

SUBJECT
Consideration to award a contract to Cantu Electric Co. Inc., Laredo, Texas in the
amount of $58,000.00 for the purchase, labor and installation of electrical panels and
conduit for the World Trade Bridge and Colombia Bridge under bid FY16-002. Funding
is available in the HIDTA Task Force Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Contract FY16-002 was awarded by Council on 11/16/2015. Vendor will provide
electrical services necessary for the installation / maintenance including: materials,
machinery, equipment, labor and all other services necessary for this project.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
It is recommended that this action be approved.

Fiscal Impact
Fiscal Year: 2015-2016
Bugeted Y/N?: Yes
Source of Funds: HIDTA Grant
Account #: 223
Change Order: Exceeds 25% Y/N: No
FINANCIAL IMPACT:
Funding is available in the HIDTA Task Force fund: 223-2312-525-9001



Attachments
Cantu Quote
Bridge Project
HIDTA approval







COUNCIL COMMUNICATION

DATE:

05/16/2016

SUBJECT: MOTION

Consideration to award contract to Cantu Electric Co. Inc., Laredo, Texas in the 
estimated amount of $58,000.00 for the purchase, labor and installation of Electrical 
panels and conduit for the World Trade Bridge and Colombia Bridge under bid 
FY16-002.  Funding is available in the HIDTA fund 223-2312-525-9001.

INITIATED BY:
Cynthia Collazo , Deputy City Manager

STAFF SOURCE:
Raymond E. Garner, Chief of Police
Miguel A. Pescador, Purchasing Agent

PREVIOUS COUNCIL ACTION: None

BACKGROUND: Contract FY16-002 was awarded by Council on 11/16/2015.  Vendor will provide electrical 
services necessary for the installation /maintenance including:  materials, machinery, equipment, labor and all 
other services necessary for this project.

FINANCIAL IMPACT: Funding is available in the HIDTA fund: 223-2312-525-9001

COMMITTEE RECOMMENDATION:  STAFF RECOMMENDATION:  
It is recommended that this action be approved.



 

 

 

 

 

December 17, 2015 

Raymond E. Garner 

Chief of Police 

Laredo Police Department 

4712 Maher Ave. 

Laredo, TX 78041 

 

To Whom It May Concern: 

The Laredo Police Department HIDTA Task Force has implemented a very important License 

Plate Reader (LPR) and surveillance camera initiative.  This will enable the City of Laredo, 

Laredo Police Department to have available a very valuable investigative tool that will 

complement its efforts to conduct and conclude successfully various types of investigations.  The 

present project covers two of the four bridges with License Plate Readers and surveillance 

cameras.   

In order to complete this project the Laredo Police Department HIDTA Task Force has requested 

that $250,000.00 of HIDTA Grant funding be reprogrammed to enable the procurement of the 

remaining license plate readers and cameras to cover the remaining two bridges.  On October 7, 

2015, the HIDTA Executive Board approved this request.  This reprogramming of funds will not 

impact the normal operations of the Laredo Police Department HIDTA Task Force.  The HIDTA 

Executive Board believes that this project is so important that they provided an additional 

$85,000.00 in funds from the South Texas HIDTA Discretionary funds.  This will enable the full 

funding of this project. 

The Southwest Border High Intensity Drug Trafficking Area in the South Texas Region 

appreciates the efforts of the City of Laredo and the Laredo Police Department HIDTA Task 

Force in implementing a proactive law enforcement tool to better protect the citizens of Laredo.  

If you have any questions, please contact me at 210-499-2970. 

Sincerely, 

 

 

 

Tony Garcia, Director 

Southwest Border HIDTA/South Texas Region 



   

    Motions      40.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Jesus Olivares, City Manager 
Staff Source: Horacio De Leon, Asst. City Manager; Miguel A. Pescador, Purchasing

Agent; Blasita Lopez, CVB Director; Maria Solis, Library Director 

SUBJECT
Consideration to award contract FY16-013 to M. Goodwin Museum Planning, Inc’s
(MGMP), Los Angeles, CA for the Laredo Museum Feasibility Study for an amount not
to exceed $159,570.00. Contract amount includes: $136,000.00 for the Museum
Feasibility Study plus out-of-pocket expenses not to exceed $23,570.00 (travel, postage,
reimbursables and related costs). Study to be done in five (5) phases to include: an
updated market analysis, market condition, community/regional facilities, market
potential, suggested building design/specifications, economic and fiscal impact analysis.
Funding is available in the Hotel-Motel Occupancy Tax Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
On March 07, 2016 City Council selected MGMP out of 4 proposals and instructed City
Staff to negotiate contract; On July 2015 City Council instructed City Staff to issue RFQ
for Laredo Museum Feasibility Study.

BACKGROUND
The City of Laredo solicited Request for Qualifications and received 4 proposals for the
Museum Feasibility Study. This Museum Feasibility Study includes: market research and
analysis, market condition, market potential, incorporating quantitative and qualitative
methods to ascertain the feasibility for a museum in Laredo. City Council previously
approved the primary location for this museum to be the historic Old Federal
Courthouse building. The 4 proposals were received from Arts Market, Bozeman, MT;
Redline Architecture/Metaform Studio, Laredo, TX; Brown Reynolds Watford Architects,
Dallas, TX; and M. Goodwin Museum Planning Inc., Los Angeles, CA.
Best value criteria was considered by the evaluation committee to review all submittals.
After review and interviews, the committee's top recommended firm was M. Goodwin
Museum Planning, Inc., Los Angeles, CA.
The team should include initial background research and interviews with City leadership,
key stakeholders in the community, along with meetings with local businesses, the
tourism industry and educational institutions to solicit input and guidance for the study.
The project is estimated to be completed within 29 weeks (7 months).
Following a couple of negotiation meetings, MGMP and the City negotiated contract



terms for the Laredo Museum Feasibility Study as follows: Contract amount is not to
exceed $159,570.00 and includes the Museum Feasibility Study and out-of-pocket
expenses (travel, postage, copies and related costs).

Scope of Work will include the following:
MGMP will initiate work immediately upon contract approval. Work process falls into five
(5) distinct phases:

Phase 1: Project Orientation, Historic Preservation Due Diligence and Governance,
Audience, Organizational and Comparable Institutions Studies
Phase 2: Functional, Operational and Historic Preservation Needs Statements;
Community Meetings
Phase 3: Building Space Needs, Programming and Floor-By-Floor Diagram
Development
Phase 4: Business Outlook, Conceptual Cost Estimation and Diagram
Revision/Confirmation
Phase 5: Prepare Draft and Final Report and Executive Summary; Final Presentations
Feasibility contract time is approximately 29 weeks.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be approved.

Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?: Y
Source of Funds: Hotel-Motel Occup. Tax
Account #: 244-4930-553-5489
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the Hotel-Motel Occupancy Tax Fund account number
244-4930-553-5489.



   

    Motions      41.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Robert Eads, Assitant City Manager 
Staff Source: Rogelio Rivera, P.E., Engineering Department Director, Stephen R. Geiss,

Solid Waste Department Director, Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to renew the existing annual contract FY13-036 to LSC Environmental
Products, Appalachian, New York in an amount up to $184,500.00 for the purchase of
alternative daily cover material for the City Landfill. The materials are made of fiber and
cement mortar used to replace the use of on-site soils for daily cover at the disposal
area.The term of this contract shall be for a period of one (1) year beginning as of the
date of its execution. All material will be ordered on an as needed basis. This contract
may be extended three additional periods-upon mutual agreement of parties. Funding is
available in the Solid Waste Services Department Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Approved a one (1) year contract on 5/5/15.

BACKGROUND
The City is required to cover the waste on a daily basis with a minimum of six inches of
compacted soil. The use of this material results in an increased cell capacity for future
solid waste disposal and significant cost savings in heavy equipment and manpower.
There will be no freight charge on all delivered materials.

The term of this contract shall be for a period of one (1) year beginning as of the date of
its execution. The contract may be extended for three more, additional one (1) year
periods each upon mutual agreement of the parties. Should the vendor desire to extend
the contract for the additional one year period, it must so notify the City in writing no
later than sixty (60) days before the expiration of the prior term. Such notification shall
be effective upon actual receipt by the City. It is expressly understood by the parties that
any such extension of this contract is entirely revocable at the City’s discretion and is
contingent upon the agreement and acceptance by the City Council.

Current Contract Pricing:
LSC Environmental
Products Est. Qty Unit Price Ext. Price

Posi-Paks Type 100 500 $ 42.50 $ 21,250.00



Cement Kiln Dust 1,000 $ 101.00 $ 101,000.00
PSM200 Setting Agent 3,000 $ 20.75 $ 62,250.00

Est. Total $ 184,500.00

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be renewed.

Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?: Yes
Source of Funds:
Account #: 55625605323024
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed, should the City need to purchase these commodities or services. The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made. If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.

Attachments
Contract FY13-036 LSC















































































   

    Motions      42.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Robert Eads, Assitant City Manager 
Staff Source: Riazul I. Mia, P.E., CFM, Utilities Director 

SUBJECT
Authorizing the City Manager to approve Amendment No. 3 to the professional
engineering services contract in the amount of $134,780.00 to LNV, INC., Laredo for
revising designs and re-submittal for FAA clearance determination, revision on
environmental information document, redesigning of drainage, piping, access road, tank
and TCEQ plan review due to relocation of the storage tank to reduce construction cost.
With this amendment the total new contract amount is $513,807.00. Funding is available
in the 2015 Water Revenue Bond.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
On December 02, 2013 City Council awarded the contract in the amount of $358,527.00
to LNV, Inc. for the design of the San Isidro 3 Million Gallon (MG) Elevated Water
Storage Tank. 
On August 18, 2014, City Council approved amendment No. 1 to the contract in the
amount of $13,000.00 for Initial Coordination and Environment Documentation for
Environment Information Document.
On January 20, 2015 City Council approved amendment No. 2 to the contract in the
amount of $7,500.00 for relocation of the tank and re-submittal for FAA clearance
determination.

BACKGROUND
This amendment for additional services is required due to relocation of tank location to
reduce construction cost. The relocated tank location would require high concrete
retaining wall, costly access road and drainage mitigation and piping. The new location
will be closer to existing booster station with no need for concrete retaining wall, reduce
length on access road and piping, and less drainage issues. LNV will revise the design
plans, re-submit FAA Clearance determination, revision on EID, redesigning of drainage,
piping, access road, tank and TCEQ plan review.

Description Amount
Original Contract $358,537.00
Amendment No. 1 for Addition Services $13,000.00



Amendment No. 2 for relocation of tank $7,500.00
Amendment No. 3 relocation of tank to reduce
construction cost $134,780.00

Total .............................................. $513,807.00

COMMITTEE RECOMMENDATION
Operations and Finance Committee

STAFF RECOMMENDATION
Approval of Motion

Fiscal Impact
Fiscal Year: 2016
Bugeted Y/N?: Y
Source of Funds: 2015 Water Rev. Bond
Account #: 557-4197-538-0359
Change Order: Exceeds 25% Y/N: Y
FINANCIAL IMPACT:
Funding is available in the 2015 Water Revenue Bond account #557-4197-538-0359.

Attachments
Amendment #3



SCOPE OF SERVICES 


Project: 

Amendment No 3 

Design of New San Isidro Subdivision 3 MG Elevated Storage Tank 

Background 

LNV Engineering is currently under contract to provide professional engineering services 
associated with the design and construction of the New San Isidro Subdivision 3 MG Elevated 
Water Storage Tank (EST), including site development, facility security, lighting for operation 
purposes, and connection of the tank to a suitable, existing water distribution line near the 
proposed storage tank location. After completion of the Preliminary Design and Design phases, 
LNV was directed to provide a proposal for all professional engineer services associated with 
redesign of the proposed EST in order to move the EST to a new site, near the previously 
proposed site. This amendment will prov ide the scope and fee for the necessary additional 
services associated with relocating the EST to the newly proposed site. 

General Description of Work 

Provide consulting services, as outlined below, to assist the City of Laredo in relocating the 
proposed EST to the newly proposed site and providing a complete set of Construction Bid, 
Contract Documents, Specifications, and Plans be developed and issued for bidding and 
construction of the proposed EST. The scope of work required-tasks wi ll generally consist of but 
not be limited to the following; project coord ination, site drainage design, inlet/outlet piping 
design, site access road design, EST des ign, 36" line alignment, site secur ity, revised EID, FAA 
determination, and TCEQ plan review. 

Scope of Services and Fees 

Basic Services 

1. 	 Preliminary Design Phase 

a. 	 Project Management 
(1) 	 The Engineer wi ll manage all aspects of this project. This will include but is 

not limited to : 
(a) 	 Conferring with the City regarding the design parameters of this project. 
(b) 	 The Engineer will provide agenda and purpose for each formal meeting; 

document and distribute meeting minutes and a meeting report within 
seven (7) working days of the meeting. Participation in up to four (4) 
formal meetings with City staff. 

(c) 	 Participation in discussions with the operating department and other 
agencies (such as the Texas Commission of Environmental Quality 
(TCEQ» as required to satisfactorily complete this Project. 

(d) 	 Coordination of the various disciplines involved with this project. 
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b. 	 Preliminary Phase Site Layout/Schematic 
The Preliminary Design Phase will include the following (with 
CONSTRUCTABILITY and VALUE ENGINEERING being a major element 
in all the following items): 

(1) 	 One (1) copy in an approved electronic format, and one (1) paper copy of the 
Site Layout/Schematic to the City for review. 

(2) 	 A Scope of Work for soil investigations, boring and laboratory testing. (The 
City will provide necessary soil investigation and testing under one or more 
separate contracts). 

(3) 	 Review of the Project with the respective Operating Department(s) and 
discussions including clarification and definition of intent and execution of 
the Project; The Engineer will meet with City staff to collect data, discuss 
materials and methods of construction, and identify design and construction 
requirements. 

(4) 	 Review and investigation of available records, archives, and pertinent data 
related to the Project including taking photographs of the Project site, list of 
potential problems and possible conflicts, intent of design, and improvements 
required, and conformance to relevant Master Planes). 

(5) 	 Identify results of site field investigation including site findings, existing 
conditions, potential right of way/easements, and probable Project design 
solutions; (which are common to municipalities). 

(6) 	 Provide a presentation of pertinent factors, sketches, designs, cross-sections, 
and parameters which will or may impact the design, including engineering 
design basis, preliminary layout sketches, identification of needed additional 
services, preliminary details of construction of critical elements, identification 
of needed permits, identification of specifications to be used, identification of 
quality and quantity of materials of construction, and other factors required 
for a professional design (CONSTRUCT ABILITY). 

(7) 	 Advise of environmental site evaluations and archeology reports that are 
needed for the Project (Environmental issues and archeological services to be 
an Additional Service). 

(8) 	 Identify and analyze requirements of governmental authorities having 
jurisdiction to approve design of the Project and permitting, environmental, 
historical, construction, and geotechnical issues; and meet with pertinent 
authorities. 

(9) 	 Confer, discuss, and meet with City operating department(s) and Engineering 
Services staff to produce a cohesive, well-defined proposed scope of design, 
probable cost estimates(s) and design alternatives. 

(10) 	 Provide an analysis on project impacts towards "re-engineering" and effects 
on cost savings toward City operations, which this project will affect. 

(11) 	 Task List: 
• 	 Siting Evaluation and Recommendations based on existing 

improvements. 

• 	 Tank Sizing and Elevations. 
• 	 Recommendations for pipe tank interconnection with existing 

facilities based on hydraulic evaluation. 
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oRe-designed 36" alignment 

• 	 Electrical Instrumentation, controls, and SCADA 

• 	 Water Quality: Hydrodynamic Mixing/Cycling. 

• 	 Coordination with City and Telecommunication Companies 

regarding antennae needs (WiFi, WiMax, cellular franchises, City 
Emergency Services, SCADA). 

• 	 Site Security (gate, fencing, card readers, cameras). 

• 	 Site Development (access road, drainage, landscaping, drain and 
overflow routing). 

o 	 Revised drainage plan 
o 	 Revised site layout (including ancillary buildings/faci lit ies) 

• 	 Study Potential Use of Bottom Floor of Tank Pedestal as Office 
Space or Storage. 

• 	 Corrosion Protection (coatings, steel th ickness, piping material). 

• 	 Federal Aviation Administration Coordination for Obstruction Study 
and Determination of Obstruction Lighting. 
(1) 	 A new FAA report study will be prepared and submitted for 

determination at the new site as an additional service. 

• 	 Hydraulic evaluation consisting of determination of eJtisting and 
futUFe demands in pressure zone, pressure maintenance criteria, 
design and control strategies for cycling tank (water age), and 
storage volume requirements. 

• 	 Design Schedule 

• 	 Construction Schedule 

• 	 Estimated Construction Cost 
• 	 Estimated Project Cost for Capital Improvements Planning 

• 	 Provide a letter stating tAat tAe Engineer and Sub consultant 
Engineers Aave cAecked and reviewed tAe F inal Design 
Memorandum prior to submission. 

• 	 Topographic Survey: Provide field surveys, as required for design 
including the necessary control points, coordinates and elevations of 
points (as required for the aerial mapping of the Project area - aerial 
photography to be provided by City). Establish base survey controls 
for line and elevation staking (not detailed setting of lines and 
grades for specific structures or facilities). All work must be tied to 
and conform w ith the City's Global Positioning System (GPS) 
control network and comply with Category 6, Condition I 
specifications of the Texas Society of Professional Surveyors ' 
Manual of Practice for Land Surveying in the State of Texas, N inth 
Edition. Include reference to a minimum of two (2) found boundary 

monuments from the project area. 
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City Staff will provide one set only of the following information/services (as 
applicable): 

a. 	 Record drawings, record information of existing facilities, and utilities maps (as 
available from City Engineering files), for the area. 

b. 	 The preliminary budget, specifying the funds available for construction; 
c. 	 Aerial photography for the Project area. 
d. 	 Related GIS mapping for existing facilities. 
e. 	 A copy of existing studies and plans of proposed development and future land use 

in the study area by the City of Laredo. 
f. 	 Field location of existing city utilities. (Engineer to coordinate with City 

Operating Department). 
g. 	 Provide applicable Master Plans. 
h. 	 Internal correspondence of observations and perceptions that could improve the 

quality of the finished project. 
I. 	 Geotechnical subsurface exploration study of the selected option. 
J. 	 Subsurface Utility Exploration (SUE) of tie-in points and potential conflicts. 

2. 	 Design Phase 

Upon approval of the preliminary phase, designated by receiv ing authorization to 
proceed, the Engineer will proceed with the preparation of one (1 ) set of Construction 
Bid, Contract Documents, and Plans for the project. The Design Phase will include 
the following items: 

a. 	 Study, verify, and implement Preliminary Design Phase recommendations, 
developed during the Preliminary Design Phase, including construction 
sequencing, connections to the existing faciliti es, and restoration of property and 
incorporate these plans into the construction plans. Development of the 
construction sequencing will be coordinated with the City Operating 
Department(s) and staff. 

b. 	 Topographic Survey - Upon completion of Preliminary Design and subsequent 
site selection, topographic surveys will be performed at the tank location to 
begin plan preparation (as required) 

c. 	 Prepare Construction Bid and Contract Documents in City format (using C ity 
Standards as applicable), including Contract agreement forms, general 
conditions and supplemental conditions, notice to bidders, instruction to bidders, 
insurance, bond requirements, and preparation of other contract and bid re lated 
items; specifications and drawings to fix and describe, the size and character of 
the entire Project; description of materials to be uti lized; and such other 
essentials as may be necessary for construction and cost analysis. 

d. 	 Provide assistance identify testing, handling and disposal of any hazardous 
materials and/or contaminated so ils that may be discovered during construction 
(to be included under additional services) . 

e. 	 Prepare final quantities and estimates of probable costs with the recommended 
construction schedule. The construction schedule will provide a phased 
approach to better track progress and payments. 
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f. 	 Provide traffic controls including a Traffic Control Plan for the construction of 
the tank, distribution system piping connections, and tank inlet/outlet piping. 

g. 	 Furnish one (I) copy of the interim plans (plans only-identify needed 
specifications) to the City staff for review and approval purposes with estimates 
of probable construction costs. Identify distribution list for plans and bid 
documents to all affected utilities including City and all other affected entities. 

h. 	 A Design Workshop will be conducted to assimilate all review comments, at the 
Interim plan submittal. 

I. 	 Provide 1 copy of pre-final plans and bid documents to the City staff for review 
and approval purposes with revised estimates of probable costs. Compile 
comments and incorporate any requirements into the plans and specifications, 
and advise City of responding and non-responding participants. 

J. 	 Provide Quality Assurance/Quality Control (QAlQC) measures to ensure that 
submittal of the interim, pre-final (if required) , and fmal complete plans and 
complete bid documents with specifications accurately reflect the percent 
completion designated and do not necessitate an excessive amount of revis ion 
and correction by City staff. The Consultant Engineer shall submit a letter 
declaring that all engineering disciplines of all phases of the submittals have 
been checked, reviewed, and are complete prior to submission, and include 
signature of all disciplines including but not limited to structural, civil, 
mechanical, electrical, etc. 

k. 	 Provide Storm Water Pollution Prevention Plan requirements for Contractor' s 
compliance with NPDES permitting. 

1. 	 Obtain TCEQ approval of design. 
m. 	 Environmental Issues and Permitting - Upon completion of the Preliminary 

Design Phase, Phase 1 Environmental Site Assessments would be performed at 
the proposed tank location consisting of records review, site visits, determination 
of environmental concerns, and permit identification. Permits will be obta ined 
from the proper resource agencies in advance of construction activities as 
required. (Environmental issues to be an Additional Service). 

(1) 	 This task will be accomplished by reviewing and assessing the new proposed 
site location revising and re-submitting the previously submitted 
Environmental Information Document (EIO), as an add itional service. 

n. 	 Upon approval by the Director of Utilities, provide twenty-five (5 ) hard copy 
sets and twenty-five (1) electronic sets (CD) of final plans and contract 
documents suitable for reproduction (In City Format) and said bid documents 
henceforth become the sole property and ownership of the City of Laredo. 

o. 	 The City agrees that any modifications of the submitted final plans (for other 
uses by the City) will be evidenced on the plans and be signed and sealed by a 
professional engineer prior to re-use of modified plans. 

p. 	 Provide standardized SCADA documentation, which will include PFDs, P&lOs, 
loop sheets, logics, SCADA architecture, DeS I/O lists, instrument lists, tie-in 
lists, piping lists, equipment lists, and instrumentation specification sheets. 

3. 	 Bid Phase 

a. 	 The Bid Phase will be as specified in the original contract. 
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4. Construction Phase 

a. The Construction Phase will be as specified in the original contract. 

Additional Services 

5. The Additional Services will be as listed below. 

TOTAL AMENDMENT NO.3 - $134,780.00 

Summary of Fees 

Original 
Amd. No.1 Amd. No.2 Amd. No. 3 

Combined 

Contract ContrClcts TotCl/ 

Basic Services 

Preliminary Design $ 125,485.00 $ 1,500.00 $ 26,956.00 $ 153,941. 00 

Design $ 161,337.00 $ 6,000.00 $ 87, 674.00 $ 255,011.00 

Bid $ 17,926.00 $ 17, 926.00 

Construction $ 53,779.00 $ 53, 779.00 

Basic Services Sub-Total $ 358,527.00 $ $ 7,500.00 $ 114,630.00 $ 480,657.00 

Additional Services 

Environmental Issue s (Allowance) $ 3,500.00 $ 3,500.00 

Warranty Phase (Allowance) $ 6,000.00 $ 6, 000.00 

FAA Determination (Amd . #3) $ 8, 500.00 $ 8,500.00 

Initial Coordination (Amd . #1) $ 800.00 $ 800.00 

ER,ifeRffieRtel DeeUffieRtatieR feF Eate,,;eFieal 
S 4,~ee.ee $ -

EllelusieR (EEl (AffiB.IHl 

Environmental Documentation for 
$ 12,200.00 $ 12, 200.00 

Environmental Information Document (EID) 

Environmental Review and EID Revision and 
$ 11,650.00 $ 11, 650.00 

Submittal (Amd. #3) 

Additional Services Sub-Total $ 9,500.00 $ 13,000.00 $ - $ 20,150.00 $ 42, 650.00 

Total $ 368,027.00 $ 13,000.00 $ 7,500.00 $ 134,780.00 $ 523,307.00 
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IN WITNESS WHEREOF, the City of Laredo has lawfully caused those presents to be executed 
by the hand of the City Manager of said City, and the corporate seal of said City to be hereunto 
affixed and this instrument to be attested by the City Secretary, and th is Consultant, actin by the 
hand of Thereunto authorized does now 
sign, execute and deliver this document. 

DONE AT LAREDO, TEXAS, on this ___ day of _____ 201 6. 

obert Viera, P.E. 
Senior Vice President 
LNV, Inc. 

APPROVED BY OWNER 

Riazull. Mia, P.E., C.F.M. 
Utilities Director 

Date: 

Heberto L. Ramirez 
Acting City Secretary 

Date: 

Jesus Olivares 
City Manager 

Date: 

Raul Casso 
City Attorney 

Date: 
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    Motions      43.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Robert Eads, Assitant City Manager 
Staff Source: Riazul I. Mia, P.E., CFM - Utilities Director 

SUBJECT
Consideration for approval of the selection of engineering consultant, Parra & Co. based
on Request For Qualifications (RFQ) received and authorizing the City Manager to
negotiate a contract for the preparation of operation and maintenance manual and
standard operation procedures for South Laredo Wastewater Treatment Plant. Funding
is available in the 2010 Sewer Revenue Bond.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Request For Qualifications (RFQ) were advertised on February 18, 2016 and the RFQ
was closed on March 25, 2016. A total of three (3) licensed engineering firms responded
to the request and staff from various departments reviewed the submittals and ranked
the qualified firms based on: 1) Specialized experience of firm; 2) Project personnel; 3)
Approach to work; and, 4) Other considerations. Item will return to council for approval of
contract after the negotiation.

COMMITTEE RECOMMENDATION
Finance and Operations Committee

STAFF RECOMMENDATION
Approval of Motion

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:



FINANCIAL IMPACT:
No Financial impact.

Attachments
Rank



1

Last Updated: 
4/20/2016

Rank

1
1
2

  
U es epa e

5816  Daugherty Avenue
Laredo, TX 78041
(956) 721-2000

 PREPARATION OF OPERATION AND MAINTENANCE MANUAL AND STANDARD OPERATION 
PROCEDURES (SOP) FOR 

SOUTH LAREDO WASTEWATER TREATMENT PLANT

Consulting Firm 

HDR ENGINEERING , INC.
HAZEN/LNV
PARRA & CO.



   

    Motions      44.             
City Council-Regular
Meeting Date: 05/16/2016  

Initiated By: Robert Eads, Assitant City Manager 
Staff Source: Riazul I. Mia, P.E., CFM - Utilities Director 

SUBJECT
Consideration for approval of the selection of engineering consultant, JBS Water based
on Request For Qualifications (RFQ) received and authorizing the City Manager to
negotiate a contract for the Comprehensive Water Distribution & Meter Management
Audit. Funding is available in the 2015 Water Revenue Bond and 2014 Sewer Revenue
Bond.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Request For Qualifications (RFQ) were advertised on March 23, 2016 and the RFQ was
closed on April 15, 2016. A total of four (4) licensed engineering firms responded to the
request and staff from various departments reviewed the submittals and ranked the
qualified firms based on: 1) Previous Experience; 2) Qualification of team; and, 3)
Approach to work.

COMMITTEE RECOMMENDATION
Finance and Operations Committee

STAFF RECOMMENDATION
Approval of Motion

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:



No financial impact at this juncture. Funding is available in the 2014 Sewer Revenue
Bond and 2015 Water Revenue Bond.

Attachments
Rank



1

Last Updated: 
5/3/2016

Rank

1
2
3
4

  
 p

5816  Daugherty Avenue
Laredo, TX 78041
(956) 721-2000

 Comprehensive Water Distribution & Meter Management Audit

Consulting Firm 

JBS Water
Black & Veatch
UtiliWorks Consulting
Water Management Services
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