
           

CITY OF LAREDO
RECOGNITION AND COMMUNICATION NOTICE

CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040

November 18, 2019
5:00 P.M.

  
The Mayor will be presenting the following:
 
 

Recognizing the Mary Help of Christians 8th grade Volleyball Team for winning the City
Championship. 

1.

  
  

***************************************************************************************************************

CITY OF LAREDO
CITY COUNCIL MEETING

A-2019-R-19
CITY COUNCIL CHAMBERS

1110 HOUSTON STREET
LAREDO, TEXAS 78040

November 18, 2019
5:30 P.M.

 DISABILITY ACCESS STATEMENT 
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or
services are requested to contact Jose A. Valdez Jr., City Secretary, at (956) 791-7308 at least
two working days prior to the meeting so that appropriate arrangements can be made. The
accessible entrance and accessible parking spaces are located at City Hall, 1100 Victoria Ave.
 
Out of consideration for all attendees of the City Council meetings, please turn off all cellular
phones and pagers, or place on inaudible signal. Thank you for your consideration.
 
Pursuant to the Texas Penal Code (trespass by holder of license to carry a handgun), a person
licensed under Subchapter H, Chapter 411, Government Code (Concealed Handgun Law or
Handgun Licensing Law), may not enter into the City Council Chamber while City Council is in
session with a concealed or openly-carried handgun.
           
             

I.      CALL TO ORDER

  



I.      CALL TO ORDER
 

II.     PLEDGE OF ALLEGIANCE
 

III.     MOMENT OF SILENCE
 

IV.    ROLL CALL
 

V.    MINUTES
 

Approval of the minutes of October 21, 2019 and November 4, 2019.
 

Citizen comments
Citizens are required to fill out a witness card and submit it to the City Secretary no later than
5:45 p.m. and identify themselves at the microphone. Comments are limited to three (3)
minutes per speaker. No more than three (3) persons will be allowed to speak on any side of an
issue. Speakers may not pass their minutes to any other speaker. Comments should be
relevant to City business and delivered in a professional manner. No derogatory remarks will
be permitted.

 

VI.    RECOGNITION
  

In grateful appreciation to the Mercy Ministries of Laredo and community members for
their generous donations of bottled water during the recent "Boil Water Notice" and for
assisting residents in South Laredo.

1.

 

VII.    APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES
 

VIII.   PUBLIC HEARINGS
 

1. Public Hearing and Introductory Ordinance amending the City of Laredo Land
Development Code Section 24.66.6 to increase the amount of off-street parking
requirements that can be waived by the Building Official for good cause in Historic
Districts; amending the City of Laredo Land Development Code Section 24.78.2(B) to
allow legal and adjacent on-street parking to be counted towards the total off-street
parking requirements contained in Section 24-78 in Historic Districts; providing that
this ordinance shall be cumulative; providing a severability clause; providing for
publication and effective date.

 

2. Public Hearing and Introductory Ordinance amending the Zoning Ordinance
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2. Public Hearing and Introductory Ordinance amending the Zoning Ordinance
(Map) of the City of Laredo by rezoning Lots 28 & 29, Block 3, Lomas Del Sur
Subdivision, Unit XIII, located at 2707 and 2819 Lomas Del Sur Blvd., from
B-1 (Limited Business District) to B-4 (Highway Commercial District).

The Planning & Zoning Commission recommended approval of the zone change and
staff supports the application.

ZC-71-2019
District I

 

3. Public Hearing and Introductory Ordinance amending the Zoning Ordinance
(Map) of the City of Laredo by authorizing the issuance of a Special Use Permit for a
bar on South 53.1 of Lot 5, Block 41, Western Division, located at 1110 Lincoln St;
providing for publication and effective date. 

The Planning & Zoning Commission recommended approval of the Special Use
Permit and staff supports the application.

ZC-72-2019
District VIII
 

 

4. Public Hearing and Introductory Ordinance amending the Zoning Ordinance
(Map) of the City of Laredo by rezoning Lots 1, 2, 3, 5, 6, 7, & 8, Block 94, Eastern
Division, located at 820 Guadalupe St., from B-3 (Community Business District) to
B-4 (Highway Commercial District); providing for publication and effective date. 

The Planning and Zoning Commission recommended denial of the zone change and
staff does not support the application.The applicant has since exercised the right to 
appeal this decision directly to City Council.

ZC-73-2019
District III 

 

5. Public Hearing and Introductory Ordinance amending the Zoning Ordinance
(Map) of the City of Laredo by rezoning approximate 1.0 acre, out of Porcion 24,
Toribio Rodriguez, Abstract 268, located at 8217 San Dario Ave., from B-3
(Community Business District) to B-4 (Highway Commercial District); providing for
publication and effective date. 

The Planning & Zoning Commission recommended approval of the zone change and
staff supports the application.

ZC-74-2019
District VII
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6. Public Hearing and Introductory Ordinance amending the Zoning Ordinance
(Map) of the City of Laredo by rezoning approximate 9.3453 acres, out of  Porcion
19, Joaquin Garcia, Original Grantee, Abstract 47, located at approximate 1,400 LF,
South of Aquero Blvd., and East of Bernadette Ln., from AG (Agricultural District) to
R-1B (Single Family High Density District); providing for publication and effective
date. 

The Planning & Zoning Commission recommended approval of the zone change and
staff supports the application.

ZC-75-2019
District VII 
 

 

7. Public Hearing and Introductory Ordinance amending the Zoning Ordinance
(Map) of the City of Laredo by rezoning approximate 22.9882 acres, out of  Porcion
39, Jose Antonio Nasario, Original Grantee, Abstract 250, located at approximate
1,500 LF, South of Don Camilo Blvd., and West of US Hwy. 83, from AG (Agricultural
District) to R-1A (Single Family Reduced Area District); providing for publication and
effective date. 

The Planning & Zoning Commission recommended approval of the zone change and
staff supports the application. 

ZC-76-2019
District III

 

8. Public Hearing and Introductory Ordinance amending the Zoning Ordinance
(Map) of the City of Laredo by rezoning approximate 2.47 acres, out of JBS Concord
LLC 3.74 acre tract out of Porcion 32, J Trevino, Abstract 3116, located at South of
Cage Ave., and East of Concord Hills Blvd., from R-1A (Single Family Reduced Area
District) to R-2 (Multi-Family Residential District); providing for publication and
effective date.

The Planning & Zoning Commission recommended approval of the zone change and
staff supports the application.  

ZC-77-2019
District II
 

 

9. Public Hearing and Introductory Ordinance amending the Zoning Ordinance

4 

  



9. Public Hearing and Introductory Ordinance amending the Zoning Ordinance
(Map) of the City of Laredo by repealing Ordinance 2016-O-038 and authorizing the
issuance of a Special Use Permit for a restaurant serving alcohol on Lot 6A, Block 1,
Vista Hermosa Subdivision, Unit III, located at 5511 McPherson Rd; providing for
publication and effective date.

The Planning & Zoning Commission recommended approval of the SUP and staff
does not support the application, because the proposed SUP does not meet the
minimum parking requirements. 

ZC-78-2019
District V
 

 
(Recess)
(Press Availability)

 

IX.  INTRODUCTORY ORDINANCES
 

10. An Ordinance of the City of Laredo, Texas, amending Chapter 19 of the Laredo
Code of Ordinances by adding a new section 19-184 restricting motorized vehicular
access to the 100 block of Montgomery Street Tuesdays through Thursdays from
5:30 p.m. to 9:30 p.m., Saturdays from 7:00 a.m. to 1:00 p.m., and all day on
Sundays; providing that this ordinance shall be cumulative; repealing all ordinances
to the extent they are in conflict; providing for severability; and declaring an effective
date.

 

X.   FINAL READING OF ORDINANCES
 

11. 2019-O-193 Ratifying the execution of a contract amendment from the Health and
Human Services Commission (HHSC) in the amount of $5,891,111.00 for the City of
Laredo Health Department (CLHD) Women, Infants and Children (WIC) Program to
continue to provide nutrition education and food supplemental services to women
and children with nutrition and health risks for the term from October 1, 2019 through
September 30, 2020. 

 

12. 2019-O-194 Designating the City Limits and ETJ (five miles outside city limits) as the
Tax Abatement Reinvestment Zone for commercial/industrial tax abatements;
establishing the boundaries thereof and other matters relating thereto; declaring
findings of fact; providing for severability; and providing for an effective date of
December 1, 2019. 

 

13. 2019-O-195 An Ordinance of the City of Laredo, Texas, amending Chapter 2, Article
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13. 2019-O-195 An Ordinance of the City of Laredo, Texas, amending Chapter 2, Article
II, Division 3, Section 2-61(a) “Military Leave” to authorize differential pay for city
employees in a reserve component called to active duty in support of a national
emergency if the employee’s military pay is less than the employee’s city base pay;
providing for a cumulative clause; providing a severability clause; and declaring an
effective date.
 

 

14. 2019-O-196 An Ordinance of the City of Laredo, Texas, amending Chapter 2, Article
II, Division 1, by adding a new Section 2-20 of the Code of Ordinances to establish
the City of Laredo grants office as a division of the Economic Development
Department; providing for a cumulative clause; providing a severability clause; and
declaring an effective date.
 

 

15. 2019-O-197 An Ordinance of the City of Laredo, Texas, amending Chapter 6
“Animals and Fowl,” of the Code of Ordinances, specifically Sections 6-1 “Definitions”
and 6-61 “Keeping Restricted” allowing for a person to keep, harbor, house, corral or
otherwise maintain pigs within the city limits pursuant to a special permit for bona
fide educational purposes when sponsored by a licensed educational institution or
authority; adding a new Section 6-69 providing for regulations pertaining to keeping
of project animals, livestock or fowl by school children for educational purposes when
sponsored by a licensed educational institution or authority; providing a severability
clause; providing a savings clause; and providing an effective date.
 

 

16. 2019-O-198 Amending the City of Laredo Waterworks Construction Fund FY 2020
Annual Budget by appropriating fund balance and increasing the El Pico Water
Treatment Plant account in the amount of $2,531,707.00 to be used for repairs at El
Pico Water Treatment Plant.
 

 
XI.  CONSENT AGENDA
 

All of the following items may be acted upon by one motion. No separate
discussion or action on any of the items is necessary unless desired by a
Council Member.

 

BUILDING: STAFF SOURCE ARTURO GARCIA, ACTING BUILDING DIRECTOR
 

17. 2019-R-175 Authorizing and approving a fee waiver and a Tax Abatement
Agreement between the City of Laredo and Ruben Perez for a proposed project
located at 1615 Monterrey Ave, south 1/2 of lot 1; block 235; eastern division that
consists of 3 bedroom house, in accordance with authorized guidelines and criteria
established for the Neighborhood Empowerment Zone (NEZ). This agreement will
be for a five (5) year period and will abate taxes on new improvements for the
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purpose of economic development. The project has an estimated capital investment
total of $19,070.00, estimated annual tax abatement total of $120.90 and estimated
total fee waivers of $404.00. Guidelines and criteria for the agreement are set forth in
the attached agreement and information.

 

CITY MANAGER’S: STAFF SOURCE CO-INTERIM CITY MANAGERS
 

18. 2019-R-177 Supporting and participating in the South Texas Development Council;
and authorizing payment of $36,255.84 for the city's membership assessment for the
period covering October 1, 2019 to September 30, 2020.

 

COMMUNITY DEVELOPMENT: STAFF SOURCE TINA MARTINEZ, ACTING
COMMUNITY DEVELOPMENT DIRECTOR
 

19. Approving the selection by the Third Party Funding Advisory Committee of the
FY2019 Federal Transit Administration (FTA) Section 5310 applications for the
Laredo Urbanized Area Enhanced Mobility of Seniors and Individuals with
Disabilities Funding Program and authorizing the Co-Interim City Managers to
execute and submit to the Federal Transit Administration all necessary documents
resulting from said Funding Program. The FY 2019 Call for Projects received three
(3) completed applications. The Third Party Funding Advisory Committee
recommends for the Laredo Mass Transit Board to approve the Committee's
selection of Ruthe B. Cowl in the amount of $58,165.50 and the Laredo Transit
Management Inc. (El Metro) in the amount of $218,505.00 which both were
approved by the Mass Transit Board on August 19, 2019.  The third agency was
the South Texas Development Council.  The Mass Transit Board requested for the
Third Party Funding Advisory Committee to meet once more and evaluate STDC's
application.  The Third Party Funding Advisory Committee met once more, reviewed
and re-evaluated the award and voted on standing by their original
recommendation to award  $58,165.50 to the South Texas Development Council. 
Authorizing the Co- Interim City Managers and Staff to proceed with contract
documentation.

 

ENGINEERING: STAFF SOURCE RAMON E. CHAVEZ, CITY ENGINEER
 

20. Consideration for approval of amendment no. 3, an increase of $204,838.97 to the
professional services contract with RS&H, Inc., San Antonio, Texas, for the Laredo
International Airport Air Cargo Apron Phase 13 Rehabilitation.  This amendment no.
3 is for design and construction phase services to increase the scope of work due to
additional FAA discretionary funding.  Current engineering contract amount with this
amendment is $1,028,803.89.  Funding is available in the Airport Construction Fund.
 

 

21. Consideration for approval of award of construction contract to the lowest bidder
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21. Consideration for approval of award of construction contract to the lowest bidder
Romo Contractors, LLC., Laredo, Texas, in the amount of $215,000.00 (Base Bid
and Alternate No. 4) for the Kennel Winterization Project with a construction contract
time of sixty (60) working days; and authorizing the City Manager to execute all
related contract documents contingent upon receipt and approval of insurance and
bond documents. Completion date for the project is scheduled for January 2020. 
Funding is available in the 2015 CO and Capital Improvements Fund.
 

 

FINANCE: STAFF SOURCE JOSE F. CASTILLO, ACTING FINANCE DIRECTOR
 

22. Consideration to renew annual supply contract FY16-075 to the following vendors:

  

Patria Office Supply, Laredo, Texas; (Primary Vendor)1.
Laredo Janitorial Solutions, Laredo, Texas; (Secondary Vendor)2.
Texchem Corporation, Laredo, Texas; (Secondary Vendor)3.
Executive Office Supply, Laredo, Texas; (Secondary Vendor)4.
Gulf Coast Paper, Corpus Christi, Texas; (Secondary Vendor)5.

for providing general janitorial supplies to all City departments. This contract
establishes discount percentage pricing for those janitorial supplies most commonly
utilized by City departments. Approximately, $250,000.00 is spent annually on
janitorial supplies by all City departments. The term of this contract shall be for a
period of one (1) year beginning as of the date of its execution. There was no price
increase during the last extension period. This is the third and final extension
period. All items will be purchased on an as needed basis and funding will be
secured from the respective departmental budgets.

 

FIRE: STAFF SOURCE STEVE LANDIN, FIRE CHIEF
 

23. Consideration to award contract FY20-003 to the following vendors: 

Napa Auto Parts, Laredo, TX,  as Primary Vendor;

Gonzalez Auto Parts, Laredo, TX and Advanced Auto Parts, Laredo, TX,  as
Secondary Vendors. 

This contract is for the purchase of automotive parts for the Fire Department
units. The annual amount of this contract is approximately $150,000.00 and the term
of this contract is for two (2) years, subject to future appropriations. Contract can be
renewed one additional two (2) year period, upon mutual agreement and contingent
upon availability of funds. Funding for this contract is available in the Fire
Department's General Fund.
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FLEET MANAGEMENT: STAFF SOURCE RONALD MILLER, FLEET DIRECTOR
 

24. Consideration to renew annual contract FY17-003 for the repair and replacement of
hydraulic cylinders for the City’s heavy equipment fleet with Laredo Mechanical,
Laredo, Texas, in an amount up to $81,250.00. These hydraulic cylinders are found
on many of the heavy equipment such as backhoes and loaders and on refuse
trucks. ROCA Equipment has decided not to renew their portion of the contract. All
repair services will be secured on an as needed basis. There was no price increase
during the last extension period. This is the third and final extension period. Funding
is available in the Fleet Maintenance budget.

 

25. Consideration to renew the existing annual service contract FY19-003 for the
purchase of Original Equipment Manufacturer (OEM) parts/service for the City’s
Caterpillar heavy equipment currently awarded to Holt CAT, Laredo, Texas, in an
amount up to $425,000.00. The term of this contract shall be for a period of one (1)
year beginning as of the date of its execution. The vendor is requesting a price
change during this extension period due to an industry increase cost on parts and
labor on specialized equipment. This is the first of three extension periods. All parts
will be secured on an as needed basis. Funding is available in the Fleet
Maintenance Budget.

 

26. Consideration to renew contract FY16-074 with Arguindegui Oil, Laredo, Texas, in an
amount not to exceed $5,000,000.00 for the purchase of unleaded and diesel fuel for
the City’s automotive fleet. The term of this contract shall be for a period of one (1)
year beginning as of the date of its execution. The OPIS markup will remain the
same during this extension period . This is the third and final extension
period. Funding is available in the Fleet Management Fund.

 

HEALTH: STAFF SOURCE DR. HECTOR GONZALEZ, HEALTH DIRECTOR
 

27. 2019-R-173 Ratifying the execution of a contract from the Texas Department of State
Health Services (DSHS) in the amount of $220,000.00 for the continuation of the City
of Laredo Health Department's HIV Prevention Program to continue to provide
preventive interventions, testing, educational, and outreach services for the term
period from January 1, 2020 through December 31, 2020. 

 

28. 2019-R-174 Authorizing the Co-Interim City Managers to accept and enter into a
continuation contract with the Texas Department of State Health Services (DSHS) in
the amount of $178,721.00, with a cash match of $22,506.00, for the City of Laredo
Health Department (CLHD) Tuberculosis Prevention & Control/Federal Program to
continue Tuberculosis prevention, clinical care and treatment and surveillance for
early detection for the term of January 1, 2020 through December 31, 2020. 

 

POLICE: STAFF SOURCE CLAUDIO TREVINO, CHIEF OF POLICE
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29. Consideration to authorize a purchase contract with the sole source provider,
Lexipol, LLC., in the amount of $50,781.00 for the law enforcement policy manual
update support services subscription.  Funding is available in the Police Trust Fund.   
  

TAX: STAFF SOURCE DORA MALDONADO, TAX ASSESSOR COLLECTOR
 

30. Approving the monthly adjustments to the tax roll.  The amounts adjusted for the
month of October 2019 represent a decrease of $142,802.62.  These adjustments
are determined by the Webb County Appraisal District and by court orders.

 

UTILITIES: STAFF SOURCE RIAZUL MIA, UTILITIES DIRECTOR
 

31. 2019-R-176 Authorizing the City Manager to sign and file a necessary application
with the Texas Commission on Environmental Quality on behalf of the City
requesting that Water Rights owned by the City be severed from Certificate of
Adjudication No. 23-601, as amended and combined with Certificate of Adjudication
23-3997, as amended, of the City and that the point of diversion, purpose and place
of use of said water rights be changed as required by the City.    

 

32. Consideration to ratify the emergency purchase order #316906 issued to BARCO
Pump Company, Pleasanton, Texas by change order amount of $160,000.00 for
invoices pending for the months of September and October 2019.  An additional
change order of $200,000.00 will be needed for the months of November and
December 2019 which will increase the new total contract amount to
$480,000.00.  The rental time extension is for the following:  four (4) 12 inch
submersible 140 HP pumps, four (4) 10 inch by 8 inch diesel trailer centrifugal
pumps, associated HDPE suction pipe, discharge hose, manifold, and fittings for the
raw water pump station at El Pico Water Treatment Plant. There is currently only 1 of
3 raw pumps that is operating and therefore it is critical that the rental 
equipment be on site till mid December 2019 to avoid any disruption of water
treatment capacity.  Raw Pump #2 is expected to be repaired, re-installed, and
functional by mid December 2019. Funding available in the Water Works Operations
Fund.  

 

33. Authorizing the Co-Interim City Managers to sign an industrial purpose agreement
with FM 1472 Investments, Inc. for the property legally described as " a 64.2388 acre
parcel of land, being out of a 225.5366 acre tract, recorded in volume 4601, pages
118-122, official public records of Webb County, Texas and a 100.00 acre tract,
recorded in volume 4468, pages 563-571, official public records of Webb County,
Texas, situated in Porcion 12, abstract 278, original Grantee S. Sanches and
Porcion 13, abstract 51, original Grantee J.M. Garcia, Webb County, Texas, located
southwest of the intersection of Las Tiendas Road and Mines Road, within Pinnacle
Industry Center Subdivision as shown in the Masterplanned Subdivision of record
with the City of Laredo Planning and Zoning Commission" to provide water & sewer
service under City of Laredo, Code of Ordinances, Chapter 31, Article 1, Section
33-3(B)7,  and also charging all applicable fees associated with the section of the
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ordinance.
 

END OF CONSENT AGENDA

 

XII.  STAFF REPORTS
 

34. Discussion with possible action on ongoing audits and/or irregularities identified
by the Internal Auditor including the potential assignment of other and/or
additional auditing duties; and any other matters incident thereto.

 

35. Discussion with possible action to consider a first request for an extension of Injury
Leave with pay in accordance with 143.073(b) of the Texas Local Government Code
for Patrol Officer Jorge Leven. Human Resources and Police Department
recommend extension. Total number of days out as of November 02, 2019 pay
period: 239 days.

 

36. Presentation on the status of the professional service contract with Lockwood,
Andrews & Newnam's, Inc. for the coordination of timing plans for the City-Wide
Traffic Signal Synchronization project, with possible action. Funding is available in
the Capital Grants Fund.

 
XIII.   EXECUTIVE SESSION 

The Council reserves the right to adjourn into executive session at any time during the
course of this meeting to discuss any posted agenda item when authorized by Texas
Government Code Sections 551.071 (Consultation with Attorney), 551.072
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and
Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security
Devices), and/or 551.086 (Economic Development). Following closed session, the
open meeting will reconvene at which time action, if any, may be taken.

 

37. Request for Executive Session pursuant to Texas Local Government Code
551.071(1)(A) to consult with attorney on pending litigation involving Case No.
2018CVF001299-D2; City of Laredo, Texas vs. Western Summit Constructors, Inc.,
McAllen Constructions, Inc., Western Summit Constructors, Inc./McAllen
Construction, Inc., A Joint Venture, Dannenbaum Engineering Company,- McAllen,
LLC, Dannenbaum Engineering Company- Laredo, LLC, Patterson Pump Company;
pending in the 111th District Court, Webb County, Texas; and return to open session
for possible action.
 

 

38. Request for Executive Session pursuant to Texas Government Code Section
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38. Request for Executive Session pursuant to Texas Government Code Section
551.087 to deliberate the offer of a financial incentive or other incentives to an airline
business prospect that the City seeks to have locate, stay or expand at the Laredo
International Airport; and return to open session for possible action.

 

XIV.  RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO
MASS TRANSIT BOARD 
 

XV. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS THE
LAREDO CITY COUNCIL

  
 

39. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS
 

A. Request by Council Member Nelly Vielma
  

Discussion with possible action to direct staff to send Palafox Hospitality,
Ltd., written notice of the City’s intent to terminate the MOU that was
entered into on November 11, 2017, for the development of a Hotel
Convention Center in the downtown area prior to the expiration of the
current term, or, in the alternative, to seek an amendment to remove the
binding exclusivity provision; and any other matters incident thereto. 

1.

  

Discussion with possible action to provide support for the “Small Business
Saturday” promotional events in conjunction with Laredo Chamber of
Commerce, Laredo Economic Development Corporation, MileOne; and any
other matters incident thereto. 

2.

 

B. Request by Council Member Dr. Marte A. Martinez
  

Discussion with possible action on authorizing the Co-Interim City
Managers to negotiate a lease agreement with United Day School for the
public use of tennis courts located at 1701 San Isidro Parkway, and any
other matter incident thereto.

1.

 

C. Request by Council Member George Altgelt
  

Discussion and possible action to direct staff to obtain a donation of right of
way for Springfield Road via a donation from GG Salinas Properties, and
any matters incident thereto.

1.
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Discussion and possible action to direct staff to commence the planning and
construction of Springfield via a two lane road from it's start off of loop 20 to
it's southern unfinished terminus, and any matters incident thereto.
(Co-Sponsored by Council Member Dr. Marte A. Martinez)

2.

 

D. Request by Mayor Pro-Tempore Roberto Balli
  

Discussion with possible action to enter into an MOU between the City of
Laredo and L&F Distributors for a Mural dedicated to the WBCA parade,
and any matters incident thereto.

1.

  

Discussion with possible action regarding the Status on Library in Bruni
Plaza, and any matters incident thereto.

2.

  

Discussion with possible action to enter into an MOU with the Outlet
Shoppes regarding a Bibliotech, and any matters incident thereto.

3.

 
E. Request by Council Member Rudy Gonzalez, Jr.

  

Discussion with possible action to instruct the Co-Interim City Managers to
authorize staff to install speed humps under the Special Provision of the
Speed Hump Installation Policy, and to authorize the use of asphalt type
speed humps, instead of a speed cushion, which is currently required under
the policy; and any other matters incident thereto. City Council District I
Priority Funds will be used for this project.

1.

  

(1) Speed Hump on 2500 block Jean St.a.
 

F. Request by Council Member Vidal Rodriguez
  

Discussion with possible action for the Parks Department to review all
MOU's as it pertains to meeting compliance for maintenance; and any
matters incident thereto.

1.

 
XVI. ADJOURN 

This notice was posted at the Municipal Government Offices, 1110 Houston Street,
Laredo, Texas, at a place convenient and readily accessible to the public at all times.
Said notice was posted on Friday, November 15, 2019 at 5:00 p.m.
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_____________________________
Jose A. Valdez, Jr.
City Secretary

14 

  



   
    Public Hearings (also Intro Ord)    1.        

City Council-Regular
Meeting Date: 11/18/2019  
Initiated By: James Kirby Snideman, Planning & Zoning Director 
Staff Source: James Kirby Snideman, AICP, Director of Planning 

SUBJECT
Public Hearing and Introductory Ordinance amending the City of Laredo Land
Development Code Section 24.66.6 to increase the amount of off-street parking
requirements that can be waived by the Building Official for good cause in Historic
Districts; amending the City of Laredo Land Development Code Section 24.78.2(B) to
allow legal and adjacent on-street parking to be counted towards the total off-street
parking requirements contained in Section 24-78 in Historic Districts; providing that this
ordinance shall be cumulative; providing a severability clause; providing for publication
and effective date.

PREVIOUS COUNCIL ACTION
On October 21, 2019, City Council directed staff to seek alternative solution(s) to
address parking requirements at 1602 Victoria Street.

BACKGROUND
The property owner of 1602 Victoria Street sought a zone change from a H-RO to
H-CBD for the main purpose of reducing parking requirements.  The item went to City
Council with support from the Planning and Zoning Commission.  However, due to
neighborhood concerns regarding permitted uses in a CBD zone, City Council directed
staff to seek an alternative solution.  The proposed ordinance text amendment will
reduce parking requirements in Historic Districts without the need to change the
zoning.  Because the Historic District designation requires buildings and often lots to
be preserved in their existing arrangement, providing large amounts of parking is often
unfeasible.

COMMITTEE RECOMMENDATION
The Planning and Zoning Commission at their meeting of October 30, 2019 voted 6 - 0
to send a positive recommendation to City Council regarding the proposed
amendments.

STAFF RECOMMENDATION
Staff supports the revisions to the Parking Regulations in Historic Districts as
submitted.



Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Overview Presentation 
Draft Parking Amendment Ordinance 



LAREDO CITY PLANNING DEPARTMENT

CITY COUNCIL

HISTORIC DISTRICT

PARKING REQUIREMENTS



LAREDO CITY PLANNING DEPARTMENT

• Review of Historic Districts

• Parking Requirements in Historic Districts

• Proposed Changes to the Parking Requirements

OVERVIEW



LAREDO CITY PLANNING DEPARTMENT

• Section 24-66 of the 

Land Development 

Code

• The Historic District -

Overlay Zone with 

‘requirements in 

addition to underlying 

zone’

• Purpose: promote 

preservation, 

restoration, 

rehabilitation

HISTORIC DISTRICT OVERLAY ZONE



LAREDO CITY PLANNING DEPARTMENT

HISTORIC DISTRICT OVERLAY ZONE



LAREDO CITY PLANNING DEPARTMENT

• In Historic Districts, Parking Requirements are based on 

underlying zone and the type of land use (the building 

official may waive 25% of requirement)

• Parking Requirements are found in Section 24-78 of the 

Land Development Code

• For “General Retail” and most other commercial uses 

the parking requirement is: 

One (1) per each 200 sq. ft. up to 5000 sq. ft.

One (1) per each 250 sq. ft. if greater than 5000 sq. ft. 

PARKING REQUIREMENTS



LAREDO CITY PLANNING DEPARTMENT

Section 24.66.6 Miscellaneous Provisions – Parking 

Requirements

1. The Building Official upon written application and 

good cause shown may waive [twenty five (25%)] up 

to fifty (50%) percent of the off street parking 

requirements in those cases which involve the 

rehabilitation, restoration, or preservation of a 

structure in a historic district or a locally significant 

historic landmark.

PARKING REQUIREMENTS



LAREDO CITY PLANNING DEPARTMENT

Section 24.78.2(b)   Central Business Districts [and], Arts and 
Entertainment District, and Historic District Exemptions

Although encouraged to consider off-street parking for their 
customers and residents in their planning, customer and resident 
off-street parking is not a requirement of the individual businesses 
or residential uses located within the Central Business District and 
the Arts and Entertainment District. However, if such off-street 
parking is provided, it shall be constructed in accordance with the 
provisions of Section 24-78.  For Historic Districts, legal and 
adjacent on-street parking shall be counted towards the total off-
street parking requirements contained in Section 24-78. To be 
considered adjacent, the on-street parking must be located on 
right-of-way which fronts the site being considered. To be 
considered legal, the on-street parking must be on a street which 
allows long-term public parking during business hours (whether 
metered or un-metered). 

PARKING REQUIREMENTS



• 4,000 sq. ft. bookstore requires 20 parking spaces (one 

per 200 sq. ft.)

• 50% Reduction = 10 spaces required, 6 provided off-

street, 4 provided on-street

PARKING REQUIREMENTS: EXAMPLE







THANK YOU

LAREDO CITY PLANNING DEPARTMENT



 

 
ORDINANCE 2019-O-___ 

 
AMENDING THE CITY OF LAREDO LAND DEVELOPMENT 
CODE SECTION 24.66.6 TO INCREASE THE AMOUNT OF 
OFF-STREET PARKING REQUIREMENTS THAT CAN BE 
WAIVED BY THE BUILDING OFFICIAL FOR GOOD CAUSE 
IN HISTORIC DISTRICTS; AMENDING THE CITY OF 
LAREDO LAND DEVELOPMENT CODE SECTION 24.78.2(B) 
TO ALLOW LEGAL AND ADJACENT ON-STREET 
PARKING TO BE COUNTED TOWARDS THE TOTAL OFF-
STREET PARKING REQUIREMENTS CONTAINED IN 
SECTION 24-78 IN HISTORIC DISTRICTS; PROVIDING 
THAT THIS ORDINANCE SHALL BE CUMULATIVE; 
PROVIDING A SEVERABILITY CLAUSE; PROVIDING FOR 
PUBLICATION AND EFFECTIVE DATE. 
 

WHEREAS, the Laredo Land Development Code currently provides standards and 
requirements regarding parking in the Historic Districts; and, 

 
WHEREAS, the amendments proposed herein provide for the orderly and healthful 

development of the City of Laredo; and, 
 

WHEREAS, the amendments of said standards and requirements has been deemed 
necessary and appropriate; and 

 
WHEREAS, the Planning & Zoning Commission, after a public hearing on October 30, 

2019, has recommended the City Council of the City of Laredo pass this amendment to the City 
of Laredo Land Development Code; and, 

 
WHEREAS, the City Council has held a public hearing on November 18, 2019, on this 

amendment and finds the ordinance appropriate and consistent with the General Plan of the City 
of Laredo and in the best interest of the public health safety and welfare. 

 
NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF LAREDO THAT: 

Section 1. City of Laredo Land Development Code Section 24.66.6 entitled Miscellaneous 
Provisions - Parking Regulations, is hereby amended to read as follows:  

 
SECTION 24-66.6 
 
Section 24.66.6   MISCELLANEOUS PROVISIONS – PARKING REGULATIONS 
 
1. The Building Official upon written application and good cause shown may waive [twenty five 
(25%)] up to fifty (50%) percent of the off street parking requirements in those cases which involve 
the rehabilitation, restoration, or preservation of a structure in a historic district or a locally 
significant historic landmark. 
 
 
 



 

Section 2. City of Laredo Land Development Code Section 24.78.2 (b), entitled Central Business 
District and Arts and Entertainment District Exemptions, is hereby amended to read as follows:  
 
Section 24.78.2(b)  CENTRAL BUSINESS DISTRICT AND, ARTS AND ENTERTAINMENT 
DISTRICT, AND HISTORIC DISTRICT EXEMPTIONS 
 
Although encouraged to consider off-street parking for their customers and residents in their 
planning, customer and resident off-street parking is not a requirement of the individual businesses 
or residential uses located within the Central Business District and the Arts and Entertainment 
District. However, if such off-street parking is provided, it shall be constructed in accordance with 
the provisions of Section 24-78.  For Historic Districts, legal and adjacent on-street parking shall 
be counted towards the total off-street parking requirements contained in Section 24-78. To be 
considered adjacent, the on-street parking must be located on right-of-way which fronts the site 
being considered. To be considered legal, the on-street parking must be on a street which allows 
long-term public parking during business hours (whether metered or un-metered).  
 
Section 3.  This ordinance shall be cumulative of all provisions of ordinances of the City of Laredo 
Texas, except where the provisions of this ordinance are in direct conflict with the provisions of 
such ordinances, in which event the conflicting provisions of such ordinances are hereby repealed. 
 
Section 4.  It is hereby declared to be the intention of the City Council that the phrases, clauses, 
sentences, paragraphs and sections of this ordinance are severable, and if any phrase, clause, 
sentence, paragraph or section of this ordinance shall be declared unconstitutional by the valid 
judgment or decree of any court of competent jurisdiction, such unconstitutionality shall not affect 
any of the remaining phrases, clauses, sentences, paragraphs and sections of this ordinance, since 
the same would have been enacted by the City Council without the incorporation in this ordinance 
of any such unconstitutional phrase, clause, sentence, paragraph or section. 
 
Section 5.  The City Secretary of the City of Laredo is hereby directed to publish the proposed 
Ordinance as required by Section 2.09 of the Charter of the City of Laredo. 
 
Section 6.  The publishers of the City Code of Laredo, Texas are authorized to amend said code to 
reflect the changes adopted herein and to correct typographical errors and to index, format and 
number paragraphs to conform to the existing code.  
  
Section 7.  This Ordinance shall become effective from and after its adoption and 
publication in accordance with the provisions of the Charter of the City of Laredo.  
 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
 DAY OF   2019. 

 
 
 
 
 

PETE SAENZ 
MAYOR 
 
 
ATTEST: 

 



 

 
 
JOSE A VALDEZ 
CITY SECRETARY 

APPROVED AS TO FORM: 

 
 
 

 

KRISTINA K. LAUREL HALE 
CITY ATTORNEY 

 



   
City Council-Regular 2.           
Meeting Date: 11/18/2019  
Staff Source:  James Kirby Snideman, Planning & Zoning Director 
Staff Source: Alejandrina Sanchez, Planner
Initiated by: Daniel Gomez, Fernando

Baiton, Applicant(s)/Owner(s)
 

Prior Action: None. 

SUBJECT:
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the
City of Laredo by rezoning Lots 28 & 29, Block 3, Lomas Del Sur Subdivision, Unit XIII, located
at 2707 and 2819 Lomas Del Sur Blvd., from B-1 (Limited Business District) to B-4 (Highway
Commercial District).

The Planning & Zoning Commission recommended approval of the zone change and staff
supports the application.

ZC-71-2019
District I

BACKGROUND:
Council District: District I - The Honorable Rudy Gonzalez, Jr.

Proposed use: Mini-storage facility

Site: Vacant lot

Surrounding land uses: Properties in the neighborhood are primarily residential in nature. The
properties directly to the north are multifamily residential. 

Comprehensive Plan: The Future Land Use Map recognizes this site as Neighborhood
Mixed-Use. RE: 
http://www.cityoflaredo.com/Planning/assets/viva-laredo---city-of-laredo-comprehensive-plan.pdf 
Land Use Patterns pages 1.13 through 1.16.

Transportation Plan: The Long Range Thoroughfare Plan identifies Lomas Del Sur as a major
thoroughfare. RE: http://www.ci.laredo.tx.us/Maps/GIS_MAPS/maps/Thoroughfare.pdf

Letters sent to surrounding property owners: 42     In Favor: 0       Opposed: 0    

STAFF COMMENTS:
Staff supports the proposed zone change for the following reasons: 

http://www.cityoflaredo.com/Planning/assets/viva-laredo---city-of-laredo-comprehensive-plan.pdf
http://www.cityoflaredo.com/Planning/assets/viva-laredo---city-of-laredo-comprehensive-plan.pdf
http://www.ci.laredo.tx.us/Maps/GIS_MAPS/maps/Thoroughfare.pdf


Staff supports the proposed zone change for the following reasons: 

The Future Land Use Map is in the process of being updated to better reflect the goals of
the 2017 Viva Laredo Comprehensive Plan. In addition, the City is updating the Land
Development Code through a project called ReCode Laredo. Both of these efforts may
impact how and where future land use categories are applied.

1.

The intent of mini-storage facilities is to serve primarily residential property owners who
have additional belongings which need temporary or longer-term storage. This use should
be complimentary to the residential uses in the neighborhood.

2.

This zone change will not adversely impact the conditions in the surrounding properties or
neighborhood.  

3.

P&Z RECOMMENDATION:
The P & Z Commission, in a  7  to  1 vote, recommended approval of the zone change.

STAFF RECOMMENDATION:
Staff supports the proposed zone change. 

IMPACT ANALYSIS

Attachments
Ordinance 2019-O- 
Color Maps 
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ORDINANCE NO. 2019-O-

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING LOTS 28 & 29, BLOCK 3, LOMAS DEL SUR 
SUBDIVISION, UNIT XIII, LOCATED AT 2707 AND 2819 LOMAS 
DEL SUR BLVD. FROM B-1 (LIMITED BUSINESS DISTRICT) TO B-4
(HIGHWAY COMMERCIAL DISTRICT); PROVIDING FOR 
PUBLICATION AND EFFECTIVE DATE.

WHEREAS, a zone change has been requested by the owner of Lots 28 & 29, Block 3, 
Lomas Del Sur Subdivision, located at 2707 and 2819 Lomas Del Sur Blvd., from B-1
(Limited Business District) to B-4 (Highway Commercial District); and,

WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on September 19, 2019; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
Recommended to table this item; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended approval of the proposed zone change; and 

WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and,

WHEREAS, the City Council has held a public hearing on November 18, 2019, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance; 
and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 
rezoning, Lots 28 & 29, Block 3,  Lomas Del Sur Subdivision, located at 2707 and 2819 
Lomas Del Sur Blvd., from B-1 (Limited Business District) to B-4 (Highway Commercial 
District).
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Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo.

Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2019.

_____________________________________    
PETE SAENZ
MAYOR 

ATTEST:

___________________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

____________________________
KRISTINA K. LAUREL HALE
CITY ATTORNEY









   
City Council-Regular 3.           
Meeting Date: 11/18/2019  
Staff Source:  James Kirby Snideman, Planning & Zoning Director 
Staff Source: Alejandrina Sanchez, Planner
Initiated by: Jett Racing & Sales, Inc./Wolf

Hofman and Susan Hofman,
Owner/Applicants, and
Lizbeth Salinas,
Representative

 

Prior Action: None. 

SUBJECT:
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map)
of the City of Laredo by authorizing the issuance of a Special Use Permit for a bar on
South 53.1 of Lot 5, Block 41, Western Division, located at 1110 Lincoln St; providing
for publication and effective date. 

The Planning & Zoning Commission recommended approval of the Special Use Permit
and staff supports the application.

ZC-72-2019
District VIII
 

BACKGROUND:
Council District:  VIII – The Honorable Roberto Balli

Proposed use:  Bar
 
Site:  A Commercial Structure 
 
Surrounding land uses:  North, east, south and west of the property there are
commercial uses. 
 
Comprehensive Plan:  The Future Land Use Map identifies this tract as Downtown
Mixed-Use.
 
Transportation Plan:  The Long Range Thoroughfare Plan identifies Convent Ave. as
a Major Collector. The Plan does not identify Lincoln St. 
 
Letters sent to surrounding property owners:  27            



Letters sent to surrounding property owners:  27            
In Favor:  0            
Opposed:  0 

STAFF COMMENTS:
A Special Use Permit is used for those types of uses that warrant individual attention
on a case by case basis and should not be categorized in a zoning district.  A Special
Use Permit is basically an overlay on top of the existing zoning designation and can be
limited in many respects such as time, fencing, setbacks, landscaping, etc.  A Special
Use Permit is required for those bars located in H-CBD district.  The property is in a
H-CBD (Historic-Central Business District) zoning district.
 
Staff supports the issuance of the proposed Special Use Permit at this location for the
following reasons:
  

The proposed SUP is appropriate at this location because is in conformance with
the Comprehensive Plan’s designation for the area as Downtown Mixed-Use.

1.

The proposed use is compatible with the existing zones and surrounded uses in
the area.

2.

Should the Commission recommend approval of the proposed SUP, staff suggests the
following conditions:
  

The Special Use Permit is issued to Jett Racing & Sales, Inc/Wolf Hofman,
Owner/Applicant and Lizbeth Salinas, for the bar and is non-transferable.

1.

The Special Use Permit is restricted to  Suite 3, of 936 SF,as per site plan,
Exhibit “A”, which is made part hereof for all purposes.

2.

The Special Use Permit is restricted to a bar with hours of operation from
Monday through Sunday from 6:00 p.m. through 2:00 a.m., as per Exhibit “B”.

3.

The establishment must make provisions to keep litter to a minimum, and to keep
it from blowing onto adjacent streets and properties.

4.

Signage shall be consistent with the City's Sign Ordinance and TABC rules or
regulations.

5.

Off-street parking shall be provided in accordance with the City of Laredo Land
Development Code.

6.

Outdoor ambient music and speakers are allowed and there shall be no ground
vibrations created or sustained on the site which are perceptible without
instruments at any point on any property adjoining the subject property.

7.

The bar shall not exceed the "Occupant Load" as set forth in the Certificate of
Occupancy with Occupant Load issued to SUP business holder.

8.

The bar shall, during all hours of operation, maintain, free from obstruction or
impediment to full instant use in the case of fire or other emergency, all exit
accesses, exits or exit discharges.

9.

The business shall undergo an annual Fire Inspection.10.



All permits, licenses, certifications and inspections required by the codes and
ordinances of the City of Laredo shall be kept up to date and current including but
not limited to Food Manager License (annual), Food Handler's Permit (annual),
and Certificate of Occupancy with Occupant Load, Occupant Load being the
approved capacity of a building or portion thereof.

11.

Landscaping of property shall be provided in accordance with the City of Laredo
Land Development Code.

12.

Lighting of property shall be screened to avoid adverse impact on adjacent
residential neighborhoods (if applicable).

13.

Owner shall provide a 7' high opaque fence along property lines which abut or
adjoin any residential zones/uses (if applicable).

14.

Owner shall comply with, Building, Health, Safety, and all applicable codes and
regulations as required.

15.

The bar shall provide the City of Laredo, Planning Department with a copy of the
current TABC License to include but not limited to any renewals or amendments
as they occur.

16.

P&Z RECOMMENDATION:
The P & Z Commission, in a 8 to 0 vote, recommended approval of the Special Use
Permit.

STAFF RECOMMENDATION:
Staff supports the proposed Special Use Permit.

IMPACT ANALYSIS

Attachments
Ordinance 2019-O- 
Color Maps 
Exhibits A & B 
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ORDINANCE NO. 2019-O-

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF LAREDO BY
AUTHORIZING THE ISSUANCE OF A SPECIAL USE PERMIT FOR A BAR ON THE 
SOUTH 53.1 FEET OF LOT 5, BLOCK 41, WESTERN DIVISION, LOCATED AT 1110 
LINCOLN ST; PROVIDING FOR PUBLICATION AND EFFECTIVE DATE.

WHEREAS, the owner of the South 53.1 Feet of Lot 5, Block 41, Western Division, located at 1110
Lincoln St., has requested a Special Use Permit for bar; and,

WHEREAS, the required written notices were sent to surrounding property owners at least ten (10) days 
before the public hearing held before the Planning and Zoning Commission on October 17, 2019; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has recommended approval of 
the Special Use Permit request; and,

WHEREAS, notice of the request was advertised in the newspaper at least fifteen (15) days prior to the 
public hearing held before the City of Laredo City Council on this matter; and,

WHEREAS, the City Council has held a public hearing on November 18, 2019, on the request and finds the 
proposed Special Use Permit appropriate and consistent with the General Plan of the City of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private covenants and deed 
restrictions on the subject property with the adoption of this ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAREDO 
THAT:

Section 1:  A Special Use Permit is granted for a bar on the South 53.1 Feet of Lot 5, Block 41, Western 
Division, located at 1110 Lincoln St.

Section 2:  The Special Use Permit is restricted to the following provisions:

1. The Special Use Permit is issued to Jett Racing & Sales Inc./Wolf Hofman, Owner/Applicant and Lizbeth 
Salinas for Funky Monkey Shot Bar, and is non-transferable.

2. The Special Use Permit is restricted to Suite 3, of 936 SF., as per site plan, Exhibit “A”, which is made part 
hereof for all purposes.

3.   The Special Use Permit is restricted to a bar with hours of operation from Monday through Sunday, from 
6:00 p.m. through 2:00 a.m., as per Exhibit B.

4.   The establishment must make provisions to keep litter to a minimum, and to keep it from blowing onto 
adjacent streets and properties.

5.   Signage shall be consistent with the City's Sign Ordinance and TABC rules or regulations.
6.   Off-street parking shall be provided in accordance with the City of Laredo Land Development Code.
7.   Outdoor ambient music and speakers are allowed and there shall be no ground vibrations created or 

sustained on the site, which are perceptible without instruments at any point on any property adjoining the 
subject property.

8.   The bar shall not exceed the "Occupant Load" as set forth in the Certificate of Occupancy with Occupant 
Load issued to SUP business holder.
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9. The bar shall, during all hours of operation, maintain, free from obstruction or impediment to full instant use 
in the case of fire or other emergency, all exit accesses, exits or exit discharges.

10. The business shall undergo an annual Fire Inspection.
11. All permits, licenses, certifications and inspections required by the codes and ordinances of the City of 

Laredo shall be kept up to date and current including but not limited to Food Manager License (annual), 
Food Handler's Permit (annual), and Certificate of Occupancy with Occupant Load, Occupant Load being 
the approved capacity of a building or portion thereof.

12. Landscaping of property shall be provided in accordance with the City of Laredo Land Development Code.
13. Lighting of property shall be screened to avoid adverse impact on adjacent residential neighborhoods (if any).
14. Owner shall provide a 7' high opaque fence along property lines, which abut or adjoin any residential 

zones/uses (if applicable).
15. Owner shall comply with, Building, Health, Safety, and all applicable codes and regulations as required.
16. The bar shall provide the City of Laredo, Planning Department with a copy of the current 

TABC License to include but not limited to any renewals or amendments as they occur.

Section 3:  This ordinance shall be published in a manner provided by Section 2.09 (D) of the Charter of 
the City of Laredo.

Section 4:  This ordinance shall become effective as and from the date of publication specified in Section 3.

Section 5:  The Special Use Permit authorized by this ordinance shall be revoked pursuant to the
Laredo Land Development Code, section 24.93.12, entitled "Enforcement and Revocation of Special
Use Permits," according to the criteria and procedures described therein and below:

(a) Any Special Use Permit, authorized by City Council, shall be considered in noncompliance and shall be
suspended or revoked and removed from the City of Laredo Zoning Map if:

(1) A court having jurisdiction or a jury find the holder of the Special Use Permit guilty of a 
violation or if a holder of an SUP pleads guilty of violating:

(a.) Any requirement or term or condition of the Special Use Permit or has not conformed, at any time,
with any or all of the requirements or terms or conditions as set out in the Special Use Permit as
approved by the City Council.

(2) The activity authorized by the Special Use Permit commences prior to the institution of all
Conditions imposed by the Special Use Permit.

(3) The use for which the Special Use Permit was authorized does not commence within six months of
the effective date of the Special Use Permit.

(a.) An extension of up to six months may be granted, for good cause shown, by the Building
Services Director upon petition of the SUP holder.

(4) The use for which the Special Use Permit is authorized is discontinued for a period of six (6)
consecutive months.
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(5) In the event of discontinuance or failure to commence as stipulated in Subsection 24.93.12 of this
Ordinance, Zoning Enforcement Staff will issue written notification of same. Ten days after issuance
of Zoning Enforcement notification of discontinuance or failure to commence, the Planning Director
shall then issue the permit holder written notification of the Special Use Permit's official revocation
and removal from the City of Laredo Zoning Map.

(b) Procedures:

(1) Should a City of Laredo Zoning Enforcement Official or Fire Official inspection reveal non- 
compliance with Laredo Land Development Code, Section 24.93.7.(b) or any of any additional 
express conditions of the Special Use Permit, Special Use Permit suspension/revocation procedures 
shall commence as below stipulated:

(a.) A Zoning Officer or Fire Official shall, upon discovery of special use permit  non-compliance 
as per Subsection 24.93.7.(b), issue a written warning, granting a grace period of a minimum of ten
(10) working days, within which time the use may be brought into compliance with the Current City
Council approved Special Use Permit for that location.

(b.) If non-compliance persists after the conclusion of the warning grace period, a Zoning
Enforcement Official or Fire Official shall issue written citation.

(c.) The requirement for the issuance of a written warning and grace period shall not apply to a 
citation issued as a result of a violation of the "Occupant Load" as set forth in the Certificate of
Occupancy with Occupant Load or the failure to, during all hours of operation, maintain, free from
obstruction or impediment to full instant use in the case of fire or other emergency, all exit 
accesses, exits or exit discharges and said citation/s shall be filed for prosecution.

(d.) Should a citation result in a court, having jurisdiction or a jury finding the holder of the 
Special Use Permit guilty of a violation, or if a holder of an SUP pleads guilty, the Special Use 
Permit will be suspended for such period of time as is necessary to remedy the violation, but in no
event shall the suspension be for less than 24 hours to be implemented as follows:.

i. The Zoning Officer or Fire Official shall immediately notify the Planning Director, in 
writing, of the result of the prosecution of the citation.

ii. T h e Planning Director shall, within 48 hour notice of the court's determination (or as soon
thereafter as is practicable) issue the permit holder written notification of the Special Use Permit's
official suspension.

iii. The Special Use Permit Holder shall suspend all business operations in accordance with the
notice.

iv. The Special Use Permit Holder shall not resume operation until the violation has been corrected
and the establishment has been inspected. A "Notice of Termination of Suspension" shall be issued
by the Planning Director upon his/her finding that all issues relevant to the suspension have been
complied with and the 24 hour suspension period has run. The Planning Director shall issue such
notice without unreasonable delay.
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(2) Upon the second conviction of a violation of any of the provisions of the Laredo Land Development Code,
Section 24.93.7. (b) or any additional express condition of the Special Use Permit, within any twelve month
period, the Special Use Permit will be suspended for such period of time as is necessary to remedy the
violation, but in no event shall the suspension be for less than 72 hours. This provision shall be implemented
in the same manner as set forth above in Section
24.93.12 (b) (l) (a-d).

(3) Upon the third conviction of a violation of any of the provisions of the Laredo Land Development
Code, Section 24.93.7. (b) or any additional express condition of the Special Use Permit, within any
twelve month period, and subject to the revocation/suspension procedures set forth in Section 24.93.12 (b)
(l) (a-d), the Special Use Permit will be revoked and the City shall proceed with its removal from the City
of Laredo Zoning Map.

(a.) The Planning Director shall issue the permit holder written notification of the Special Use Permit's
official revocation and removal from the City of Laredo Zoning Map and the Special Use Permit Holder
shall suspend all business operations which are inconsistent with and in violation of the zoning district
in which the business is located.

(b.)Once the holder of the Special Use Permit has been notified of the revocation, the permit holder may
petition the City Council for reinstatement of the permit. The reinstatement shall be processed and
proceed in the same manner as a new application for a Special Use Permit inclusive of all required fees
and documentation.

(c.) In the event the Special Use Permit Holder appeals the conviction, any suspension or 
revocation will be abated until the completion of the appeals process.

(4) For purposes of Section 24. }3.7.(1 ), (2), or (3) above, a finding of guilt on more than one citation issued on
the same day for the Slime location shall be counted as only one violation.

(5) In the event the Special Use Permit Holder appeals a conviction, any suspension or revocation will be 
abated until the completion of the appeals process.

(6) Effect of Other Violations (Habitual Offenses):

(a.) Twelve violations of City Ordinances which result in an adjudication of guilt (by trial to the 
court, by jury or by entering a plea of guilt) during any twelve month period shall result in the 
revocation of the Special Use Permit. The holder of said SUP may avail himself/herself of the 
remedy set forth in Section 24.93.12(b) (3) (b).

(b.)Should the twelve citations, issued during any twelve month period result in a court having 
jurisdiction or a jury find the holder of the Special Use Permit guilty of each violation or if a holder
of an SUP pleads guilty to violation/s, the City of Laredo shall consider the Special Use Permit
revoked and proceed with its removal from the City of Laredo Zoning Map.

(c.) The Planning Director shall then issue the permit holder written notification of the Special Use
Permit's official revocation and removal from the City of Laredo Zoning Map and the Special Use
Permit Holder shall suspend all business operations which are inconsistent with and in violation of the
zoning district in which the business is located.



5

(d.)Once the holder of the Special Use Permit has been notified of the revocation, the permit holder
may petition the City Council for reinstatement of the permit. The reinstatement shall be processed
and proceed in the same manner as a new application for a Special Use Permit inclusive of all
required fees and documentation.

(e.) In the event the Special Use Permit Holder appeals any of the convictions the revocation will be
abated until the completion of the appeals process.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE __________ DAY OF 
_________________, 2019.

_____________________________________    
PETE SAENZ
MAYOR 

ATTEST:

___________________________
JOSE A VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

____________________________
KRISTINA K. LAUREL HALE
CITY ATTORNEY















   
City Council-Regular 4.           
Meeting Date: 11/18/2019  
Staff Source:  James Kirby Snideman, Planning & Zoning Director 
Staff Source: Alejandrina Sanchez, Planner
Initiated by: Santa Maria Minimax

Corporation/Humberto Ramirez,
Owner/Applicant and Guadalupe
Ramirez, Representative

 

Prior Action: None. 

SUBJECT:
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City
of Laredo by rezoning Lots 1, 2, 3, 5, 6, 7, & 8, Block 94, Eastern Division, located at 820
Guadalupe St., from B-3 (Community Business District) to B-4 (Highway Commercial District);
providing for publication and effective date. 

The Planning and Zoning Commission recommended denial of the zone change and staff does
not support the application.The applicant has since exercised the right to appeal this decision
directly to City Council.

ZC-73-2019
District III 

BACKGROUND:
 Council District:  III – The Honorable Mercurio Martinez III
 
Proposed use:  Amusement Redemption Machine Establishment (Maquinitas)
 
Site:  Commercial Structure (O’Reilly Auto Parts)
 
Surrounding land uses:  North of the property are some single-family residential uses and two
vacant lots. East abutting the property there is a mechanic shop, and across Tilden Ave., there
are a single family residence and a commercial plaza. West across Logan Ave., there are a
mechanic shop, a vacant commercial building, and a vacant lot. South, of the property there are
Iglesia Cristina Filadelfia, TEC Engineers and Construction, Income Tax Services, two
single-family residences, Window’s Mobile and Christ The King Catholic Church.  
 
Comprehensive Plan:  The Future Land Use Map recognizes this area as Neighborhood Mixed
Use, that do not include a B-4 zoning. Re: 
http://www.cityoflaredo.com/Planning/assets/viva-laredo---city-of-laredo-comprehensive-plan.pdf 
Land Use Patterns pages 1.13 through 1.16.  
 
Transportation Plan:  The Long Range Thoroughfare Plan identifies Guadalupe St. as an
Industrial Collector. The Plan does not identify Tilden Ave, Logan Ave. or Laredo St.
http://www.ci.laredo.tx.us/Maps/GIS_MAPS/maps/Thoroughfare.pdf

http://www.cityoflaredo.com/Planning/assets/viva-laredo---city-of-laredo-comprehensive-plan.pdf
http://www.ci.laredo.tx.us/Maps/GIS_MAPS/maps/Thoroughfare.pdf


http://www.ci.laredo.tx.us/Maps/GIS_MAPS/maps/Thoroughfare.pdf

Letters sent to surrounding property owners:  30       
In Favor:  1           
Opposed:  0     

STAFF COMMENTS:
Staff does not support the proposed zone change for the following reasons:
  

The proposed zone change is not appropriate at this location, because it is not in
conformance with the Future Land Use of the Comprehensive Plan’s designation for this
area as Neighborhood mixed Use (that includes all except M-1, M-2, B-4, AH, AN, FH,
OG, and FiH zoning district/uses).

1.

The proposed B-4 does not meet the B-4 location primarily along major arterials or the
freeway. 

2.

 The proposed district is not compatible with the existing zoning districts in the area along
Guadalupe St. (a B-3 zoning corridor).

3.

 The property is in close proximity to two churches and some residential uses.4.
The proposed zone change may introduce more intense uses than those currently existing
in the surrounding, well-established light commercial area. Uses allowed in a B-4 district
are more intense and possible less desirable and include such uses as:

5.

 bar
 nightclub
 cantina
 saloon
 amusement redemption machine establishment
 amusement services
 petroleum sales (wholesale)
 alcoholic beverage storage and distribution
 scrap/waste recycle collection
 automobile sales-wholesale
 auto body repair
 recreational vehicle parking lot
 auto paint shop
 auto muffler shop
 major appliances sales (outdoor)
 mobile home dealer/sales only
 truck/heavy equipment, etc… 

A CUP for the proposed use of maquinitas may be more appropriate, granted that the property
shall meet compliance with the minimum parking, minimum distance requirements, and other
requirements for this specific use.
 
Re: http://www.cityoflaredo.com/Planning/assets/ldcb---2018%2c-march-2.pdf
Section 24.63 Permitted Land Uses, and Section 24-77.1 Dimensional Standards of the LDCB.
 

P&Z RECOMMENDATION:

http://www.ci.laredo.tx.us/Maps/GIS_MAPS/maps/Thoroughfare.pdf
http://www.cityoflaredo.com/Planning/assets/ldcb---2018%2c-march-2.pdf


The P & Z Commission, in a 8 to 0 vote, recommended denial of the zone change.

STAFF RECOMMENDATION:
Staff does not support the proposed zone change.  

IMPACT ANALYSIS
B-4 (Highway Commercial District):  The purpose of the B-4 District (Highway Commercial
District) is to provide for those businesses and services serving a regional area which are to be
located primarily along principal (major) arterial streets or the freeway, as classified in the
Transportation Plan of the City of Laredo. It is intended for this zoning classification to exist
primarily along principal arterial streets or the freeway and to impose site development
regulations to ensure adequate access of all uses within this classification.

Is this change contrary to the established land use pattern?  
Yes.  The are is entirely light commercial. There is no B-4 uses or B-4 districts in the area.
 
Would this change create an isolated zoning district unrelated to surrounding districts?  
Yes, there is no B-4 district along Guadalupe St. both directions. The predominant uses around
the property are light commercial uses in nature, and some residential and religious.
 
Will change adversely influence living conditions in the neighborhood?  
Yes, the area is already a commercial corridor with heavy traffic that could increase noise and
traffic in the neighborhood, especially so close to the intersection of Guadalupe St., and Cedar
Ave., to the west.
 
Are there substantial reasons why the property cannot be used in accordance with
existing zoning?  
No.  The existing B-3 (Community Business District) allows for commercial uses.
 

Attachments
Ordinance 2019-O- 
Color Maps 
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ORDINANCE NO. 2019-O-

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING LOTS 1, 2, 3, 5, 6, 7, & 8, BLOCK 94, 
EASTERN DIVISION, LOCATED AT 820 GUADALUPE ST., FROM 
B-3 (COMMUNITY BUSINESS DISTRICT) TO B-4 (HIGHWAY 
COMMERCIAL DISTRICT); PROVIDING FOR PUBLICATION AND 
EFFECTIVE DATE.

WHEREAS, a zone change has been requested by the owner of Lots 1, 2, 3, 5, 6, 7, & 
8, Block 94, Eastern Division, located at 820 Guadalupe St., from B-3 (Community Business
District) to B-4 (Highway Commercial District); and,

WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on October 17, 2019; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended denial of the proposed zone change; and 

WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and,

WHEREAS, the City Council has held a public hearing on November 18, 2019, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance; 
and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 
rezoning, Lots 1, 2, 3, 5, 6, 7, & 8, Block 94,  Eastern Division, located at 820 Guadalupe St., 
from B-3 (Community Business District) to B-4 (Highway Commercial District).

Section 2: This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo.
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Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2019.

_____________________________________    
PETE SAENZ
MAYOR 

ATTEST:

___________________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

____________________________
KRISTINA K. LAUREL HALE
CITY ATTORNEY









   
City Council-Regular 5.           
Meeting Date: 11/18/2019  
Staff Source:  James Kirby Snideman, Planning & Zoning Director 
Staff Source: Alejandrina Sanchez, Planner
Initiated by: Elias Herrera and Olga Herrera,

Owner/Applicant and Rodolfo
Torres, Representative

 

Prior Action: None. 

SUBJECT:
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City
of Laredo by rezoning approximate 1.0 acre, out of Porcion 24, Toribio Rodriguez, Abstract 268,
located at 8217 San Dario Ave., from B-3 (Community Business District) to B-4 (Highway
Commercial District); providing for publication and effective date. 

The Planning & Zoning Commission recommended approval of the zone change and staff
supports the application.

ZC-74-2019
District VII
 

BACKGROUND:
Council District:  VII – The Honorable George Altgelt
 
Proposed use:  commercial parking lot/trucks/heavy equipment.
 
Site:  vacant undeveloped land.
 
Surrounding land uses:  North and east of the property is vacant unplatted land. South of the
property there is transportation uses. West of the property is San Dario Ave.  
 
Comprehensive Plan:  The Future Land Use Map recognizes this area as Neighborhood Mixed
Use, that do not include a B-4 zoning.
Re: 
http://www.cityoflaredo.com/Planning/assets/viva-laredo---city-of-laredo-comprehensive-plan.pdf 
Land Use Equivalents Charts pages 1.13 through 1.16.  
 
Transportation Plan:  The Long Range Thoroughfare Plan identifies San Dario Ave. as a
Freeway.
http://www.ci.laredo.tx.us/Maps/GIS_MAPS/maps/Thoroughfare.pdf

Letters sent to surrounding property owners:  4      
In Favor:  0           
Opposed:  0            

http://www.cityoflaredo.com/Planning/assets/viva-laredo---city-of-laredo-comprehensive-plan.pdf
http://www.ci.laredo.tx.us/Maps/GIS_MAPS/maps/Thoroughfare.pdf


Opposed:  0            

STAFF COMMENTS:
Staff supports the proposed zone change for the following reasons:
 
1. The proposed zone change is appropriate at this location, because the proposed use is
compatible with the uses in the area. The proposed location abuts a B-4 district to the south.
2. The property meets the B-4 location by the freeway; and the minimum lot size of 10, 000 SF.
The property is 1.0 acre (43, 560 SF).
3. Even though the proposed zoning is not in conformance with the Future Land Use of the
Comprehensive Plan’s designation for this area as Neighborhood mixed Use (that includes all
except M-1, M-2, B-4, AH, AN, FH, OG, and FiH zoning district/uses), this is considered a
special case. There is a B-4 use and zoning abutting the property to the south. 
4. The proposed zone change may introduce more intense uses than those currently existing in
the surrounding, well-established light commercial area. Uses allowed in a B-4 district are more
intense and possible less desirable and include such uses as: 

 bar,
 nightclub
 cantina
 saloon
 amusement redemption machine establishment
 amusement services
 petroleum sales (wholesale)
 alcoholic beverage storage and distribution
 scrap/waste recycle collection
 automobile sales-wholesale
 auto body repair
 recreational vehicle parking lot
 auto paint shop
 auto muffler shop
 major appliances sales (outdoor)
 mobile home dealer/sales only
 commercial parking lot/trucks/heavy equipment
 truck/heavy equipment, etc…

Re: http://www.cityoflaredo.com/Planning/assets/ldcb---2018%2c-march-2.pdf
Section 24.63 Permitted Land Uses, and Section 24-77.1 Dimensional Standards of the LDCB.

P&Z RECOMMENDATION:
The P & Z Commission, in a 8 to 0 vote, recommended approval of the zone change.

STAFF RECOMMENDATION:
Staff supports the proposed zone change.  

IMPACT ANALYSIS
B-4 (Highway Commercial District):  The purpose of the B-4 District (Highway Commercial

http://www.cityoflaredo.com/Planning/assets/ldcb---2018%2c-march-2.pdf


B-4 (Highway Commercial District):  The purpose of the B-4 District (Highway Commercial
District) is to provide for those businesses and services serving a regional area which are to be
located primarily along principal (major) arterial streets or the freeway, as classified in the
Transportation Plan of the City of Laredo. It is intended for this zoning classification to exist
primarily along principal arterial streets or the freeway and to impose site development
regulations to ensure adequate access of all uses within this classification.

Is this change contrary to the established land use pattern?  
No.  The property is entirely commercial with a commercial parking use to the south. The
property is abuting a B-4 uses or B-4 district to the south. 
 
Would this change create an isolated zoning district unrelated to surrounding districts?  
No, there is a B-4 district abutting the property to the south.  The predominant uses around the
property are commercial uses in nature.
 
Will change adversely influence living conditions in the neighborhood?  
No, the area is already a commercial corridor with heavy traffic that could increase noise and
traffic in the neighborhood, but there are no residential uses in that area. 
 
Are there substantial reasons why the property cannot be used in accordance with
existing zoning?  
No.  The existing B-3 (Community Business District) allows for commercial uses, except the
proposed use of commercial parking lot/trucks/heavy equipment.
 

Attachments
Ordinance 2019-O- 
Color Maps 
Exhibit A 



1

ORDINANCE NO. 2019-O-

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING APPROXIMATE 1.0 ACRE, OUT OF 
PORCION 24, TORIBIO RODRIGUEZ, ABSTRACT 268, LOCATED 
AT 8217 SAN DARIO AVE., FROM B-3 (COMMUNITY BUSINESS 
DISTRICT) TO B-4 (HIGHWAY COMMERCIAL DISTRICT); 
PROVIDING FOR PUBLICATION AND EFFECTIVE DATE.

WHEREAS, a zone change has been requested by the owner of approximate 1.0 acre, 
out of Porcion 24, Toribio Rodriguez, Abstract 268, located at 8217 San Dario Ave., from B-3
(Community Business District) to B-4 (Highway Commercial District); and,

WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on October 17, 2019; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended approval of the proposed zone change; and 

WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and,

WHEREAS, the City Council has held a public hearing on November 18, 2019, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance; 
and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 
rezoning, approximate 1.0 acre, out of Porcion 24, Toribio Rodriguez, Abstract 268, located at 
8217 San Dario Ave., from B-3 (Community Business District) to B-4 (Highway Commercial 
District).

Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo.
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Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2019.

_____________________________________    
PETE SAENZ
MAYOR 

ATTEST:

___________________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

____________________________
KRISTINA K. LAUREL HALE
CITY ATTORNEY













   
City Council-Regular 6.           
Meeting Date: 11/18/2019  
Staff Source:  James Kirby Snideman, Planning & Zoning Director 
Staff Source: Alejandrina Sanchez, Planner
Initiated by: International Bank of

Commerce/Edward J. Farias,
Owner/Applicant and Porras
Nance Engineering,
Representative

 

Prior Action: None. 

SUBJECT:
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map)
of the City of Laredo by rezoning approximate 9.3453 acres, out of  Porcion 19,
Joaquin Garcia, Original Grantee, Abstract 47, located at approximate 1,400 LF, South
of Aquero Blvd., and East of Bernadette Ln., from AG (Agricultural District) to R-1B
(Single Family High Density District); providing for publication and effective date. 

The Planning & Zoning Commission recommended approval of the zone change and
staff supports the application.

ZC-75-2019
District VII 
 

BACKGROUND:
Council District: VII – The Honorable George Altgelt
 
Proposed use: residential
 
Site: The site is currently raw undeveloped land.
 
Surrounding land uses: North, south, east and west of the property there is vacant
undeveloped land.
 
Comprehensive Plan: The Future Land Use Map recognizes this area as Low and
Medium Density Residential.
 
Transportation Plan: The Long Range Thoroughfare Plan does not identifies Aquero
Blvd. 
 



 
Letters sent to surrounding property owners: 2
In Favor: 0
Opposed: 0    

STAFF COMMENTS:
Staff supports the proposed zone change and considers it appropriate at this location
for the following reasons:
  

The proposed R-1B District is in conformance with the Comprehensive Plan’s
designation of this area as Low and Medium Density Residential, that includes
R-1B District.

1.

The proposed zoning is compatible with residential uses in the area. There is an
R-1B District abutting the property to the north.

2.

P&Z RECOMMENDATION:
Planning & Zoning Commission in a 8 to 0 recommends approval of the zone change.
 

STAFF RECOMMENDATION:
Staff supports the proposed zone change.

IMPACT ANALYSIS
R-1B (Single Family High Density District): The purpose of the R-1B District (Single
Family High Density District) is to provide for residential uses and those public uses
normally considered an integral part of the residential neighborhood they serve. In
addition, this district provides for the subdivision of single family residential lots with a
minimum of 3,000 square feet.

Is this change contrary to the established land use pattern?
No. The existing uses along this area, are single family residential uses

Would this change create an isolated zoning district unrelated to surrounding
districts?
No. The property abuts an R-1B zoning district to the north. 

Will change adversely influence living conditions in the neighborhood?
No. The area is already residential use in nature. 

Are there substantial reasons why the property cannot be used in accordance
with the existing zoning?
No. The existing AG district allows for residential use, except not the lots size the
applicant is seeking through an R-1B zoning district.   
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ORDINANCE NO. 2019-O-

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING APPROXIMATE 9.3453 ACRES, OUT OF 
PORCION 19, JOAQUIN GARCIA, ABSTRACT 47, LOCATED AT 
APPROXIMATE 1,400 LF, SOUTH OF AQUERO BLVD., AND EAST 
OF BERNADETTE LN., FROM AG (AGRICULTURAL DISTRICT) TO 
R-1B (SINGLE FAMILY HIGH DENSITY DISTRICT); PROVIDING 
FOR PUBLICATION AND EFFECTIVE DATE.

WHEREAS, a zone change has been requested by the owner of approximate 9.3453 
acres, out of Porcion 19, Joaquin Garcia, Abstract 47, located at approximate 1,400 LF., South 
of Aquero Blvd., and East of Bernadette Ln., from AG (Agricultural District) to R-1B (Single 
Family High Density District); and,

WHEREAS, the required written notices were sent to surrounding property owners at
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on October 17, 2019; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended approval of the proposed zone change; and 

WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and,

WHEREAS, the City Council has held a public hearing on November 18, 2019, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance; 
and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 
rezoning, approximate 9.3453 acres, out of Porcion 19, Joaquin Garcia, Abstract 47, located at 
approximate 1,400 LF., South of Aquero Blvd., and East of Bernadette Ln., from AG 
(Agricultural District) to R-1B (Single Family High Density District).
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Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo.

Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2019.

_____________________________________    
PETE SAENZ
MAYOR 

ATTEST:

___________________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

____________________________
KRISTINA K. LAUREL HALE
CITY ATTORNEY















   
City Council-Regular 7.           
Meeting Date: 11/18/2019  
Staff Source:  James Kirby Snideman, Planning & Zoning Director 
Staff Source: Alejandrina Sanchez, Planner
Initiated by: Hapo Holdings LLC./Richard

Hachar, Owner/Applicant and
Porras Nance Engineering,
Representative.

 

Prior Action: None. 

SUBJECT:
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City
of Laredo by rezoning approximate 22.9882 acres, out of  Porcion 39, Jose Antonio Nasario,
Original Grantee, Abstract 250, located at approximate 1,500 LF, South of Don Camilo Blvd.,
and West of US Hwy. 83, from AG (Agricultural District) to R-1A (Single Family Reduced Area
District); providing for publication and effective date. 

The Planning & Zoning Commission recommended approval of the zone change and staff
supports the application. 

ZC-76-2019
District III

BACKGROUND:
Council District: III – The Honorable Mercurio Martinez, III
 
Proposed use: residential
 
Site: The site is currently raw undeveloped land.
 
Surrounding land uses: North, south, east and west of the property there is vacant
undeveloped land.
 
Comprehensive Plan: The Future Land Use Map recognizes this area as Agricultural Rural
 
Transportation Plan: The Long Range Thoroughfare Plan identifies US Hwy 83 as a Freeway,
east of the property.The plan does not identify Don Camilo Blvd. 
 
Letters sent to surrounding property owners: 49
In Favor: 1
Opposed: 0

STAFF COMMENTS:
Staff supports the proposed zone change for the following reason:



Staff supports the proposed zone change for the following reason:
  

Even though the proposed R-1A District is not in conformance with the Comprehensive
Plan’s designation of this area as Agricultural; this is a special case o which the proposed
use is compatible with the residential uses in the area.

1.

P&Z RECOMMENDATION:
Planning & Zoning Commission in a 8 to 0 recommends approval of the zone change.
 

STAFF RECOMMENDATION:
Staff supports the proposed zone change.
 

IMPACT ANALYSIS
R-1A (Single Family Reduced Area District): The purpose of the R-1A District (Single Family
Reduced Area District) is to provide for residential uses and those public uses normally
considered an integral part of the residential neighborhood they serve. In addition, this district
provides for the subdivision of single family residential lots with a minimum of 4,500 square feet.

Is this change contrary to the established land use pattern?
No. The existing uses along this area are single family residential, with some commercial uses
fronting US Hwy. 83.

Is this change create an isolated zoning district unrelated to surrounding districts?
No. The property abuts a R-1A district to the north. Uses in the area are single family residential. 

Would change adversely influence living conditions in the neighborhood?
No. The area is already a residential use in nature.

Are there substantial reasons why the property cannot be used in accordance with
existing zoning?
No. The existing AG zoning allows for residential, except not the size of lots the applicant is
seeking with an R-1A. 

Re: 
http://www.cityoflaredo.com/Planning/assets/viva-laredo---city-of-laredo-comprehensive-plan.pdf 
Land Use Patterns pages 1.13 through 1.16.  

Attachments
Ordinance 2019-O- 
Color Maps 
Exhibit A 

http://www.cityoflaredo.com/Planning/assets/viva-laredo---city-of-laredo-comprehensive-plan.pdf


1

ORDINANCE NO. 2019-O-

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING APPROXIMATE 22.9882 ACRES, OUT OF 
PORCION 39, JOSE ANTONIO NASARIO, ABSTRACT 250, 
LOCATED AT APPROXIMATE 1,500 LF, SOUTH OF DON CAMILO
BLVD., AND WEST OF US HIGHWAY 83., FROM AG 
(AGRICULTURAL DISTRICT) TO R-1A (SINGLE FAMILY 
REDUCED AREA DISTRICT); PROVIDING FOR PUBLICATION AND 
EFFECTIVE DATE.

WHEREAS, a zone change has been requested by the owner of approximate 22.9882
acres, out of Porcion 39, Jose Antonio Nasario, Abstract 250, located at approximate 1,500 
LF., South of Don Camilo Blvd., and West of US Hwy. 83, from AG (Agricultural District) to 
R-1A (Single Family Reduced Area District); and,

WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on October 17, 2019; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended approval of the proposed zone change; and 

WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and,

WHEREAS, the City Council has held a public hearing on November 18, 2019, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance; 
and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 
rezoning, approximate 22.9882 acres, out of Porcion 39, Jose Antonio Nasario, Abstract 250, 
located at approximate 1,500 LF., South of Don Camilo Blvd., and West of US Hwy. 83, 
from AG (Agricultural District) to R-1A (Single Family Reduced Area District).
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Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo.

Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2019.

_____________________________________    
PETE SAENZ
MAYOR 

ATTEST:

___________________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

____________________________
KRISTINA K. LAUREL HALE
CITY ATTORNEY





































   
City Council-Regular 8.           
Meeting Date: 11/18/2019  
Staff Source:  James Kirby Snideman, Planning & Zoning Director 
Staff Source: Alejandrina Sanchez, Planner
Initiated by: JBS Concord, LLC/Juan

Salinas, Owner/Applicant and
Edward D. Garza, P.E.,
Representative

 

Prior Action: None. 

SUBJECT:
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City
of Laredo by rezoning approximate 2.47 acres, out of JBS Concord LLC 3.74 acre tract out of
Porcion 32, J Trevino, Abstract 3116, located at South of Cage Ave., and East of Concord Hills
Blvd., from R-1A (Single Family Reduced Area District) to R-2 (Multi-Family Residential District);
providing for publication and effective date.

The Planning & Zoning Commission recommended approval of the zone change and staff
supports the application.  

ZC-77-2019
District II
 

BACKGROUND:
Council District: II – The Honorable Vidal Rodriguez
 
Proposed use: multi-family. Staff submitted a medium residential project proposed for the area.
(attached). 
 
Site: The site is currently raw undeveloped land.
 
Surrounding land uses: North, east and south of the property there are single family
residences. West of the property there is vacant undeveloped land.
 
Comprehensive Plan: The Future Land Use Map recognizes this area as Medium Density
Residential. (R-2 district, under the Comprehensive Plan is considered Medium Density
Residential and High Density Residential).
  http://www.cityoflaredo.com/Planning/assets/viva-laredo---city-of-laredo-comprehensive-plan.pdf 

Transportation Plan: The Long Range Thoroughfare Plan identifies Concord Hills  Blvd. as a
Major Collector. The Plan does not identify Gage Ave. 
 http://www.ci.laredo.tx.us/Maps/GIS_MAPS/maps/Thoroughfare.pdf

Letters sent to surrounding property owners: 47

http://www.cityoflaredo.com/Planning/assets/viva-laredo---city-of-laredo-comprehensive-plan.pdf
http://www.cityoflaredo.com/Planning/assets/viva-laredo---city-of-laredo-comprehensive-plan.pdf
http://www.ci.laredo.tx.us/Maps/GIS_MAPS/maps/Thoroughfare.pdf


Letters sent to surrounding property owners: 47
In Favor: 0
Opposed: 0
 

STAFF COMMENTS:
Staff supports the proposed zone change for the following reasons:
  

The proposed zone change conforms with the future land use of The Comprehensive Plan's
designation of this area is Medium Density Residential. 

1.

The proposed Medium Density Residential project, is compatible with the single family
residential uses in the area.

2.

P&Z RECOMMENDATION:
Planning & Zoning Commission in a 4 to 3 with 1 abstention, recommended approval of the zone
change.
 

STAFF RECOMMENDATION:
Staff supports the proposed zone change.
 

IMPACT ANALYSIS
R-2 (Multi-Family Residential District): The purpose of the R-2 (Multi-Family Residential
District) is to provide an area of higher density residential uses and those public and semi-public
uses normally considered an integral part of the neighborhood they serve.

Is this change contrary to the established land use pattern?
No. The existing uses along this area, are residential uses.

Would this change create an isolated zoning district unrelated to surrounding districts?
Yes. The property is within an area of single family residences in a R-1A zoning district.  

Will change adversely influence living conditions in the neighborhood?
Yes. Even though the area is already residential use in nature, it could bring more traffic, noise,
etc.,  that any new development would bring. 

Are there substantial reasons why the property cannot be used in accordance with the
existing zoning?
No. The existing R-1A district allows for residential use, but not for multi-family uses. Applicant is
specifically seeking multi-family uses, but did not disclose what kind. 
 

Attachments
Ordinance 2019-O- 
Color Maps 
Exhibit A 



Exhibit A 
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ORDINANCE NO. 2019-O-

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 
LAREDO BY REZONING APPROXIMATE 2.47 ACRES, OUT OF JBS 
CONCORD LLC 3.74 ACRE TRACT, OUT OF PORCION 32, J. 
TREVINO, ABSTRACT 3116, LOCATED AT SOUTH OF GAGE AVE., 
AND EAST OF CONCORD HILLS BLVD., FROM R-1A (SINGLE 
FAMILY REDUCED AREA DISTRICT) TO R-2 (MULTI-FAMILY 
RESIDENTIAL DISTRICT); PROVIDING FOR PUBLICATION AND 
EFFECTIVE DATE.

WHEREAS, a zone change has been requested by the owner of approximate 2.47 
acres, out of JBS Concord LLC 3.74 acre tract, out of Porcion 32, J Trevino, Abstract 3116, 
located at South of Gage Ave., and East of Concord Hills Blvd. from R-1A (Single Family 
Reduced Area District) to R-2 (Multi-Family Residential District); and,

WHEREAS, the required written notices were sent to surrounding property owners at 
least ten (10) days before the public hearing held before the Planning and Zoning Commission 
on October 17, 2019; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has 
recommended approval of the proposed zone change; and 

WHEREAS, notice of the zone change request was advertised in the newspaper at 
least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 
on this matter; and,

WHEREAS, the City Council has held a public hearing on November 18, 2019, on the 
request and finds the zone change appropriate and consistent with the General Plan of the City 
of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private 
covenants and deed restrictions on the subject property with the adoption of this ordinance; 
and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1:  The Zoning Map of the City of Laredo be and is hereby amended by 
rezoning, approximate 2.47 acres, out of JBS Concord LLC 3.74 acre tract, out of Porcion 32, 
J Trevino, Abstract 3116, located at South of Gage Ave., and East of Concord Hills Blvd. 
from R-1A (Single Family Reduced Area District) to R-2 (Multi-Family Residential District).
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Section 2:  This ordinance shall be published in a manner provided by Section 2.09 
(D) of the Charter of the City of Laredo.

Section 3:  This ordinance shall become effective as and from the date of publication 
specified in Section 2.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 
__________ DAY OF _________________, 2019.

_____________________________________    
PETE SAENZ
MAYOR 

ATTEST:

___________________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

____________________________
KRISTINA K. LAUREL HALE
CITY ATTORNEY













   
City Council-Regular 9.           
Meeting Date: 11/18/2019  
Staff Source:  James Kirby Snideman, Planning & Zoning Director 
Staff Source: Alejandrina Sanchez, Planner
Initiated by: Fava Square LLC/Paolo

Favarato, Owner/Applicant and
Erika A Carranza,
Representative

 

Prior Action: Council introduced Ordinance 2016-O-038 on April 25, 2016. 

SUBJECT:
Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the City
of Laredo by repealing Ordinance 2016-O-038 and authorizing the issuance of a Special Use
Permit for a restaurant serving alcohol on Lot 6A, Block 1, Vista Hermosa Subdivision, Unit III,
located at 5511 McPherson Rd; providing for publication and effective date.

The Planning & Zoning Commission recommended approval of the SUP and staff does not
support the application, because the proposed SUP does not meet the minimum parking
requirements. 

ZC-78-2019
District V
 

BACKGROUND:
Council District:  V – The Honorable Nelly Vielma
 
Proposed use:  Restaurant Serving Alcohol, Casa Mexico. (Former Pesca Fresca)
 
Site:  The site is occupied by Casa Mexico Restaurant.
 
Surrounding land uses:  West of the Site are the Hillside Recreation Center, Blas Castaneda
Park, and the Mission Viejo Condominiums. To the North is McPherson Plaza, a commercial
plaza containing (12 occupied suites plus some vacant suites, mixed commercial uses).To the
east are single family residences and Newman Elementary School. South of the site are Lucky
Fish amusement, Sonic, EZ Pawn, CDP Ventures Construction, Auto Zone, Diana Navarro
Attorney, Heff Hones, Susan Castillo Financial Services, D&E Alliance, and an apartment
complex.
 
Comprehensive Plan:  The Future Land Use Map identifies this tract as Neighborhood
Mixed-Use.
 http://www.cityoflaredo.com/Planning/assets/viva-laredo---city-of-laredo-comprehensive-plan.pdf 

Transportation Plan:  The Long Range Thoroughfare Plan identifies McPherson Rd., as a
Modified Major Arterial. 

http://www.cityoflaredo.com/Planning/assets/viva-laredo---city-of-laredo-comprehensive-plan.pdf
http://www.cityoflaredo.com/Planning/assets/viva-laredo---city-of-laredo-comprehensive-plan.pdf


Modified Major Arterial. 
 http://www.ci.laredo.tx.us/Maps/GIS_MAPS/maps/Thoroughfare.pdf

Letters sent to surrounding property owners:  31            
In Favor:  1            
Opposed:  7             and a petition with 4 signatures against the selling of alcohol. 

STAFF COMMENTS:
A Special Use Permit is used for those types of uses that warrant individual attention on a case
by case basis and should not be categorized in a zoning district.  A Special Use Permit is
basically an overlay on top of the existing zoning designation and can be limited in many
respects such as time, fencing, setbacks, landscaping, etc.  A Special Use Permit is required for
those restaurants located in R-O, B-1, or B-3 districts that wish to serve alcoholic beverages.  
The property is in a B-3 (Community Business District) zoning district.
 
Staff does not supportthe issuance of the proposed Special Use Permit at this location for the
following reasons:
  

Even though the location holds a current SUP for a restaurant serving alcohol, (Ordinance
2016-O-038) the proposed SUP does not provide for the minimum 48 parking spaces
required. Only 35 parking spaces are being provided. There are  13 parking spaces missing.

1.

The proposed SUP is not in conformance with the Comprehensive Plan’s designation for
the area as Neighborhood Mixed-Use (that includes all zones except B-4 zoning district,
among others). The location holds an SUP and it's being amended to change permit
holder, and site plan (square footage and parking information are different, same location).

2.

Parking calculations:
12 p.s. per each 1000 SF
                           4050 SF = 48.6 parking spaces required
                          Business = 35.0 parking spaces provided
                                             13 parking spaces missing.

Should the Commission recommend approval of the proposed SUP, staff suggests the following
conditions:
  

The Special Use Permit is issued to Fava Square/Paolo Favarato, and Erika E. Carranza,
for Casa Mexico Restaurant and it is non-transferable.

1.

The Special Use Permit is restricted to  4,050.00 S.F.as per site plan, Exhibit “A”, which is
made part hereof for all purposes.

2.

The Special Use Permit is restricted to a restaurant serving alcohol and hours of operation
weekdays and Sunday from 11:00 a.m. through 10:00 p.m. and Saturdays from 11:00 a.m.
through 12:00 a.m. (Hours of operation were not amended.) as per Exhibit “B”.

3.

The establishment must make provisions to keep litter to a minimum, and to keep it from
blowing onto adjacent streets and properties.

4.

Signage shall be consistent with the City's Sign Ordinance and TABC rules or regulations.5.
Off-street parking shall be provided in accordance with the City of Laredo Land
Development Code. Minimum 24' maneuverability required shall be provided for two-way
traffic inside the property boundaries.

6.

Outdoor music and speakers are NOT allowed; and there shall be NO ground vibrations7.

http://www.ci.laredo.tx.us/Maps/GIS_MAPS/maps/Thoroughfare.pdf


Outdoor music and speakers are NOT allowed; and there shall be NO ground vibrations
created or sustained on the site which are perceptible without instruments at any point on
any property adjoining the subject property. No outside area is considered. Live music is
NOT permitted.

7.

At all times the restaurant is open to the public for business; it shall continually maintain
and serve food from its full service menu.

8.

The restaurant shall not exceed the "Occupant Load" as set forth in the Certificate of
Occupancy with Occupant Load issued to SUP business holder.

9.

The restaurant shall, during all hours of operation, maintain, free from obstruction or
impediment to full instant use in the case of fire or other emergency, all exit accesses, exits
or exit discharges.

10.

The restaurant shall undergo an annual Fire Inspection.11.
All permits, licenses, certifications and inspections required by the codes and ordinances of
the City of Laredo shall be kept up to date and current including but not limited to Food
Manager License (annual), Food Handler's Permit (annual), and Certificate of Occupancy
with Occupant Load, Occupant Load being the approved capacity of a building or portion
thereof.

12.

Landscaping of property shall be provided in accordance with the City of Laredo Land
Development Code.

13.

Lighting of property shall be screened to avoid adverse impact on adjacent residential
neighborhoods.

14.

Owner shall provide a 7' high opaque fence along property lines which abut or adjoin any
residential zones/uses.

15.

Owner shall comply with, Building, Health, Safety, and all applicable codes and regulations
as required.

16.

The restaurant shall maintain and comply with the BLUE Gun Sign regulations as per
TABC (not to exceed the required alcohol sales percentage).

17.

The restaurant shall provide the City of Laredo, Planning Department with a copy of the
current TABC License to include but not limited to any renewals or amendments as they
occur.

18.

P&Z RECOMMENDATION:
The P & Z Commission, in a 8 to 0 vote, recommended approval of the Special Use Permit.

STAFF RECOMMENDATION:
Staff does not support the proposed Special Use Permit.

IMPACT ANALYSIS

Attachments
Ordinance 2019-O- 
Color Maps 
Exhibits A & B 



1

ORDINANCE NO. 2019-O-

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF LAREDO BY
REPEALING ORDINANCE 2016-O-038, AND AUTHORIZING THE ISSUANCE OF A 
SPECIAL USE PERMIT FOR A RESTAURANT SELLING ALCOHOL ON LOT 6A, 
BLOCK 1, VISTA HERMOSA SUBDIVISION, UNIT III, LOCATED AT 5511 
MCPHERSON RD; PROVIDING FOR PUBLICATION AND EFFECTIVE DATE.

WHEREAS, the owner of Lot 6A, Block 1, Vista Hermosa Subdivision, Unit III, located at 5511 
McPherson Rd., has requested a Special Use Permit for a restaurant selling alcohol; and,

WHEREAS, the required written notices were sent to surrounding property owners at least ten (10) days 
before the public hearing held before the Planning and Zoning Commission on October 17, 2019; and,

WHEREAS, the Planning and Zoning Commission, after a public hearing, has recommended approval of 
the Special Use Permit request; and,

WHEREAS, notice of the request was advertised in the newspaper at least fifteen (15) days prior to the 
public hearing held before the City of Laredo City Council on this matter; and,

WHEREAS, the City Council has held a public hearing on November 18, 2019, on the request and finds the 
proposed Special Use Permit appropriate and consistent with the General Plan of the City of Laredo; and,

WHEREAS, the City Council does not consider the impact, if any, of private covenants and deed 
restrictions on the subject property with the adoption of this ordinance; and,

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAREDO 
THAT:

Section 1:  A Special Use Permit is granted for a restaurant selling alcohol on Lot 6A, Block 1, Vista 
Hermosa Subdivision, Unit III, located at 5511  McPherson Rd.,

Section 2:  The Special Use Permit is restricted to the following provisions:

1. The Special Use Permit is issued to Fava Square/Paolo Favarato, and Erika E Carranza for Casa Mexico 
Restaurant and is non-transferable.

2. The Special Use Permit is restricted to 4,050.00 S.F., as per site plan, Exhibit “A”, which is made part 
hereof for all purposes.

3.  The Special Use Permit is restricted to a restaurant serving alcohol and hours of operation from weekdays 
and Sunday through 11:00 a.m. through 10:00 p.m. and Saturday from 11:00 a.m. through 12:00 a.m., (as 
amended).

4.  The establishment must make provisions to keep litter to a minimum, and to keep it from blowing onto 
adjacent streets and properties.

5.  Signage shall be consistent with the City's Sign Ordinance and TABC rules or regulations.
6. Off-street parking shall be provided in accordance with the City of Laredo Land Development Code.
7.   NO outdoor music and speakers are allowed and there shall be no ground vibrations created or sustained on 

the site, which are perceptible without instruments at any point on any property adjoining the subject 
property.
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8.   At all times the restaurant is open to the public for business; it shall continually maintain and serve food from 
its full service menu.

9.   The restaurant shall not exceed the "Occupant Load" as set forth in the Certificate of Occupancy with 
Occupant Load issued to SUP business holder.

10. The restaurant shall, during all hours of operation, maintain, free from obstruction or impediment to full 
instant use in the case of fire or other emergency, all exit accesses, exits or exit discharges.

11. The restaurant shall undergo an annual Fire Inspection.
12. All permits, licenses, certifications and inspections required by the codes and ordinances of the City of 

Laredo shall be kept up to date and current including but not limited to Food Manager License (annual), 
Food Handler's Permit (annual), and Certificate of Occupancy with Occupant Load, Occupant Load being 
the approved capacity of a building or portion thereof.

13. Landscaping of property shall be provided in accordance with the City of Laredo Land Development Code.
14. Lighting of property shall be screened to avoid adverse impact on adjacent residential neighborhoods.
15. Owner shall provide a 7' high opaque fence along property lines, which abut or adjoin any residential 

zones/uses.
16. Owner shall comply with, Building, Health, Safety, and all applicable codes and regulations as required.
17. The restaurant shall maintain and comply with the BLUE Gun Sign regulations as per TABC (not to exceed 

the required alcohol sales percentage).
18. The restaurant shall provide the City of Laredo, Planning Department with a copy of the current 

TABC License to include but not limited to any renewals or amendments as they occur.

Section 3:  This ordinance shall be published in a manner provided by Section 2.09 (D) of the Charter of 
the City of Laredo.

Section 4:  This ordinance shall become effective as and from the date of publication specified in Section 3.

Section 5:  The Special Use Permit authorized by this ordinance shall be revoked pursuant to the
Laredo Land Development Code, section 24.93.12, entitled "Enforcement and Revocation of Special
Use Permits," according to the criteria and procedures described therein and below:

(a) Any Special Use Permit, authorized by City Council, shall be considered in noncompliance and shall be
suspended or revoked and removed from the City of Laredo Zoning Map if:

(1) A court having jurisdiction or a jury find the holder of the Special Use Permit guilty of a 
violation or if a holder of an SUP pleads guilty of violating:

(a.) Any requirement or term or condition of the Special Use Permit or has not conformed, at any time,
with any or all of the requirements or terms or conditions as set out in the Special Use Permit as
approved by the City Council.

(2) The activity authorized by the Special Use Permit commences prior to the institution of all
Conditions imposed by the Special Use Permit.

(3) The use for which the Special Use Permit was authorized does not commence within six months of
the effective date of the Special Use Permit.
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(a.) An extension of up to six months may be granted, for good cause shown, by the Building
Services Director upon petition of the SUP holder.

(4) The use for which the Special Use Permit is authorized is discontinued for a period of six (6)
consecutive months.

(5) In the event of discontinuance or failure to commence as stipulated in Subsection 24.93.12 of this
Ordinance, Zoning Enforcement Staff will issue written notification of same. Ten days after issuance
of Zoning Enforcement notification of discontinuance or failure to commence, the Planning Director
shall then issue the permit holder written notification of the Special Use Permit's official revocation
and removal from the City of Laredo Zoning Map.

(b) Procedures:

(1) Should a City of Laredo Zoning Enforcement Official or Fire Official inspection reveal non- 
compliance with Laredo Land Development Code, Section 24.93.7.(b) or any of any additional 
express conditions of the Special Use Permit, Special Use Permit suspension/revocation procedures 
shall commence as below stipulated:

(a.) A Zoning Officer or Fire Official shall, upon discovery of special use permit  non-compliance 
as per Subsection 24.93.7.(b), issue a written warning, granting a grace period of a minimum of ten
(10) working days, within which time the use may be brought into compliance with the Current City
Council approved Special Use Permit for that location.

(b.) If non-compliance persists after the conclusion of the warning grace period, a Zoning
Enforcement Official or Fire Official shall issue written citation.

(c.) The requirement for the issuance of a written warning and grace period shall not apply to a 
citation issued as a result of a violation of the "Occupant Load" as set forth in the Certificate of
Occupancy with Occupant Load or the failure to, during all hours of operation, maintain, free from
obstruction or impediment to full instant use in the case of fire or other emergency, all exit 
accesses, exits or exit discharges and said citation/s shall be filed for prosecution.

(d.) Should a citation result in a court, having jurisdiction or a jury finding the holder of the 
Special Use Permit guilty of a violation, or if a holder of an SUP pleads guilty, the Special Use 
Permit will be suspended for such period of time as is necessary to remedy the violation, but in no
event shall the suspension be for less than 24 hours to be implemented as follows:.

i. The Zoning Officer or Fire Official shall immediately notify the Planning Director, in 
writing, of the result of the prosecution of the citation.

ii. T h e Planning Director shall, within 48 hour notice of the court's determination (or as soon
thereafter as is practicable) issue the permit holder written notification of the Special Use Permit's
official suspension.

iii. The Special Use Permit Holder shall suspend all business operations in accordance with the
notice.
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iv. The Special Use Permit Holder shall not resume operation until the violation has been corrected
and the establishment has been inspected. A "Notice of Termination of Suspension" shall be issued
by the Planning Director upon his/her finding that all issues relevant to the suspension have been
complied with and the 24 hour suspension period has run. The Planning Director shall issue such
notice without unreasonable delay.

(2) Upon the second conviction of a violation of any of the provisions of the Laredo Land Development Code,
Section 24.93.7. (b) or any additional express condition of the Special Use Permit, within any twelve month
period, the Special Use Permit will be suspended for such period of time as is necessary to remedy the
violation, but in no event shall the suspension be for less than 72 hours. This provision shall be implemented
in the same manner as set forth above in Section
24.93.12 (b) (l) (a-d).

(3) Upon the third conviction of a violation of any of the provisions of the Laredo Land Development
Code, Section 24.93.7. (b) or any additional express condition of the Special Use Permit, within any
twelve month period, and subject to the revocation/suspension procedures set forth in Section 24.93.12 (b)
(l) (a-d), the Special Use Permit will be revoked and the City shall proceed with its removal from the City
of Laredo Zoning Map.

(a.) The Planning Director shall issue the permit holder written notification of the Special Use Permit's
official revocation and removal from the City of Laredo Zoning Map and the Special Use Permit Holder
shall suspend all business operations which are inconsistent with and in violation of the zoning district
in which the business is located.

(b.)Once the holder of the Special Use Permit has been notified of the revocation, the permit holder may
petition the City Council for reinstatement of the permit. The reinstatement shall be processed and
proceed in the same manner as a new application for a Special Use Permit inclusive of all required fees
and documentation.

(c.) In the event the Special Use Permit Holder appeals the conviction, any suspension or 
revocation will be abated until the completion of the appeals process.

(4) For purposes of Section 24. }3.7.(1 ), (2), or (3) above, a finding of guilt on more than one citation issued on
the same day for the Slime location shall be counted as only one violation.

(5) In the event the Special Use Permit Holder appeals a conviction, any suspension or revocation will be 
abated until the completion of the appeals process.

(6) Effect of Other Violations (Habitual Offenses):

(a.) Twelve violations of City Ordinances which result in an adjudication of guilt (by trial to the 
court, by jury or by entering a plea of guilt) during any twelve month period shall result in the 
revocation of the Special Use Permit. The holder of said SUP may avail himself/herself of the 
remedy set forth in Section 24.93.12(b) (3) (b).

(b.)Should the twelve citations, issued during any twelve month period result in a court having 
jurisdiction or a jury find the holder of the Special Use Permit guilty of each violation or if a holder
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of an SUP pleads guilty to violation/s, the City of Laredo shall consider the Special Use Permit
revoked and proceed with its removal from the City of Laredo Zoning Map.

(c.) The Planning Director shall then issue the permit holder written notification of the Special Use
Permit's official revocation and removal from the City of Laredo Zoning Map and the Special Use
Permit Holder shall suspend all business operations which are inconsistent with and in violation of the
zoning district in which the business is located.

(d.)Once the holder of the Special Use Permit has been notified of the revocation, the permit holder
may petition the City Council for reinstatement of the permit. The reinstatement shall be processed
and proceed in the same manner as a new application for a Special Use Permit inclusive of all
required fees and documentation.

(e.) In the event the Special Use Permit Holder appeals any of the convictions the revocation will be
abated until the completion of the appeals process.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE __________ DAY OF 
_________________, 2019.

_____________________________________    
PETE SAENZ
MAYOR 

ATTEST:

___________________________
JOSE A VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

____________________________
KRISTINA K. LAUREL HALE
CITY ATTORNEY















   
    Introductory Ordinances    10.        

City Council-Regular
Meeting Date: 11/18/2019  
Staff Source: Cristian Grillet, Assistant City Attorney 

SUBJECT
An Ordinance of the City of Laredo, Texas, amending Chapter 19 of the Laredo Code
of Ordinances by adding a new section 19-184 restricting motorized vehicular access
to the 100 block of Montgomery Street Tuesdays through Thursdays from 5:30 p.m. to
9:30 p.m., Saturdays from 7:00 a.m. to 1:00 p.m., and all day on Sundays; providing
that this ordinance shall be cumulative; repealing all ordinances to the extent they are
in conflict; providing for severability; and declaring an effective date.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
N/A

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A



 

ORDINANCE  NO. 2019-O-___ 

 

AN ORDINANCE OF THE CITY OF LAREDO, TEXAS, AMENDING 

CHAPTER 19 OF THE LAREDO CODE OF ORDINANCES BY ADDING 

A NEW SECTION 19-184 RESTRICTING MOTORIZED VEHICULAR 

ACCESS TO THE 100 BLOCK OF MONTGOMERY STREET 

TUESDAYS THROUGH THURSDAYS FROM 5:30 P.M. TO 9:30 P.M., 

SATURDAYS FROM 7:00 A.M. TO 1:00 P.M., AND ALL DAY ON 

SUNDAYS; PROVIDING THAT THIS ORDINANCE SHALL BE 

CUMULATIVE; REPEALING ALL ORDINANCES TO THE EXTENT 

THEY ARE IN CONFLICT; PROVIDING FOR SEVERABLITY; AND 

DECLARING AN EFFECTIVE DATE. 

 

WHEREAS, the City of Laredo is a municipal corporation organized under the 

Constitution and the laws of the State of Texas and exercises the powers granted by the City’s 

Charter and the provisions of Article XI, Section 5 of the Texas Constitution; and  

 

 WHEREAS, pursuant to its authority under the Texas Constitution, the City Charter and 

the laws of this state, City Council has adopted traffic regulations in order to protect the public 

health, safety and welfare; and 

 

 WHEREAS, pursuant to Section 311.001 of the Texas Transportation Code a home-rule 

municipality has exclusive control over and under the public highways, streets and alleys in the 

municipality; and  

 

WHEREAS, Section 311.001 of the Texas Transportation Code authorizes a home-rule 

municipality to control, regulate, or remove an obstruction; open or change a public street or 

alley; or improve a public highway, street, or alley; and  

 

 WHEREAS, Section 311.007 of the Texas Transportation Code authorizes home-rule 

cities to vacate, abandon and close any street or alley; and 

 

WHEREAS, the general power to regulate streets authorizes municipalities to enact 

traffic regulations and impose reasonable restraints via ordinance for the purpose of protecting 

public welfare, including restricting vehicular and pedestrian traffic; and  

 

 WHEREAS, the City Council of the City of Laredo desires to restrict motorized 

vehicular access to the 100 block of Montgomery Street during certain times; and  

 

 WHEREAS, the City Council, after consideration of the recommendations of City staff 

and all matters attendant and related thereto, is of the opinion that the recommended changes are 

in the best interest of the City and its citizens and will promote the health, safety, and welfare of 

the citizens of Laredo and the general public. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

LAREDO, TEXAS THAT: 

 



Section 1.  The City of Laredo Code of Ordinances, Chapter 19, Article VI, Division 1 is hereby 

amended by adding a new Section 19-184, “Restricted Access to Certain Streets at Designated 

Times” to hereafter read as follows:  

 

Sec. 19-184. - Restricted Access to Certain Streets at Designated Times.  

(a) The 100 Block of Montgomery Street shall be closed to motorized vehicular traffic during 

the following times:  

(1) Tuesdays through Thursdays from 5:30 p.m. to 9:30 p.m.; 

(2) Saturdays from 7:00 a.m. to 1:00 p.m.; and 

(3) Sundays.  

Section 2.  The City Manager or designee, severally, are authorized and directed to do all other 

things conducive to implement the Council action taken herein.  

 

Section 3.  This ordinance shall be cumulative of all provisions of ordinances of the City of 

Laredo Texas, except where the provisions of this ordinance are in direct conflict with the 

provisions of such ordinances, in which event the conflicting provisions of such ordinances are 

hereby repealed. 

 

Section 4.  It is hereby declared to be the intention of the City Council that the phrases, clauses, 

sentences, paragraphs and sections of this ordinance are severable, and if any phrase, clause, 

sentence, paragraph or section of this ordinance shall be declared unconstitutional by the valid 

judgment or decree of any court of competent jurisdiction, such unconstitutionality shall not 

affect any of the remaining phrases, clauses, sentences, paragraphs and sections of this 

ordinance, since the same would have been enacted by the City Council without the 

incorporation in this ordinance of any such unconstitutional phrase, clause, sentence, paragraph 

or section. 

 

Section 5.  The publishers of the City Code of Laredo, Texas are authorized to amend said code 

to reflect the changes adopted herein and to correct typographical errors and to index, format and 

number paragraphs to conform to the existing code.  

 

Section 6.  This Ordinance shall become effective immediately upon passage. 

 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS

 DAY OF 2019. 

 

 

 

          

   

        _______________________ 

        PETE SAENZ 

MAYOR 



 

 

ATTESTED: 

 

 

 

  
JOSE A. VALDEZ, JR.  

CITY SECRETARY 

 

 

APPROVED AS TO FORM: 

 

KRISTINA K. LAUREL HALE 

CITY ATTORNEY 

 

BY:___________________________ 

CRISTIAN ROSAS-GRILLET 

ASSISTANT CITY ATTORNEY 
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City Council-Regular
Meeting Date: 11/18/2019  
Initiated By: Rosario Cabello, Co-Interim City Manager 
Staff Source: Hector F. Gonzalez, MD, MPH, Director of Health 

SUBJECT
2019-O-193 Ratifying the execution of a contract amendment from the Health and
Human Services Commission (HHSC) in the amount of $5,891,111.00 for the City of
Laredo Health Department (CLHD) Women, Infants and Children (WIC) Program to
continue to provide nutrition education and food supplemental services to women and
children with nutrition and health risks for the term from October 1, 2019 through
September 30, 2020. 

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On November 4, 2019, Council introduced the Ordinance.

BACKGROUND
The Health and Human Services Commission (HHSC) continues to contract with the
City of Laredo to provide public health services to residents of Webb, Duval, Jim Hogg,
Zapata, Brooks, Jim Wells, Kleberg and Live Oak Counties through the City of Laredo
Health Department (CLHD) for wellness, nutrition and food supplemental services
through the Women, Infants, and Children (WIC) Program. The WIC Program provides
health screening, nutrition education and counseling, breastfeeding education and
counseling, food supplemental services for whole grains, fruits, vegetables and dairy
products, referrals to other programs, and immunizations at no cost to high risk, low
income, eligible residents who are pregnant, lactating, infants, and children up to age
five who are identified to have a nutritional risk. 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council approve the Ordinance.

Fiscal Impact



Fiscal Year: 2020
Bugeted Y/N?:
Source of Funds: HHSC
Account #: 226-6008; 226-6009
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The revenue accounts are 226-0000-323-4037 and 226-0000-323-4003 and the
expenditure divisions are 226-6008 with project number HEWI12 and 226-6009 with
project number HEWC12.

Attachments
2019-O-193 
Contract 



ORDINANCE 2019-O-193

RATIFYING THE EXECUTION OF A CONTRACT 
AMENDMENT FROM THE HEALTH AND HUMAN 
SERVICES COMMISSION (HHSC) IN THE AMOUNT OF 
$5,891,111.00 FOR THE CITY OF LAREDO HEALTH 
DEPARTMENT (CLHD) WOMEN, INFANTS AND CHILDREN 
(WIC) PROGRAM TO CONTINUE TO PROVIDE NUTRITION
EDUCATION AND FOOD SUPPLEMENTAL SERVICES TO 
WOMEN AND CHILDREN WITH NUTRITION AND HEALTH 
RISKS FOR THE TERM FROM OCTOBER 1, 2019 THROUGH 
SEPTEMBER 30, 2020.

WHEREAS, the Health and Human Services Commission (HHSC) continues to 
contract with the City of Laredo to provide public health services to residents of Webb, 
Duval, Jim Hogg, Zapata, Brooks, Jim Wells, Kleberg and Live Oak Counties through the 
City of Laredo Health Department (CLHD) for wellness, nutrition and food supplemental 
services through the Women, Infants, and Children (WIC) Program. The WIC Program 
provides health screening, nutrition education and counseling, breastfeeding education and 
counseling, food supplemental services for whole grains, fruits, vegetables and dairy 
products, referrals to other programs, and immunizations at no cost to high risk, low income, 
eligible residents who are pregnant, lactating, infants, and children up to age five who are 
identified to have a nutritional risk.

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1: The Co-Interim City Managers are hereby authorized to ratify and execute a 
contract amendment from the Health and Human Services Commission 
(HHSC) in the amount of $5,891,111.00 for the City of Laredo Health 
Department (CLHD) Women, Infants and Children (WIC) Program to 
continue to provide nutrition education and food supplemental services to 
women and children with nutrition and health risks for the term from October 
1, 2019 through September 30, 2020.

Section 2: The revenue accounts are 226-0000-323-4037 and 226-0000-323-4003 and the 
expenditure divisions are 226-6008 with project number HEWI12 and 226-
6009 with project number HEWC12.

Section 3: The Co-Interim City Managers are hereby authorized to make transfers within 
the budget as allowable under the Special Contract Provisions and General 
Provisions of the contract with DSHS to meet the necessary costs to 
accomplish the scope of work for the program.
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

_________________ DAY OF ________________________, 2019.

______________________________
PETE SAENZ
MAYOR

ATTEST:

_______________________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:
KRISTINA K. LAUREL HALE
CITY ATTORNEY 

________________________________
CRISTIAN ROSAS-GRILLET 
ASSISTANT CITY ATTORNEY
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HEALTH AND HUMAN SERVICES COMMISSION 

CONTRACT NO. 2017-049856-001 

AMENDMENT NO. 4 

The HEALTH AND HUMAN SERVICES COMMISSION (“HHSC” or “System Agency”) and CITY 

OF LAREDO HEALTH DEPARTMENT (“Grantee” or “Subrecipient”), who are collectively 

referred to herein as the “Parties” to that certain Women, Infant and Children’s Nutrition Local 

Agency grant contract effective October 1, 2016 and denominated HHSC Contract No. 2017-

049856-001 (“Contract”), as amended, now desire to further amend the Contract.  

RECITALS 

WHEREAS, the Parties desire to revise the Budget for FY 2019 (October 1, 2018 through 

September 30, 2019) and FY 2020 (October 1, 2019 through September 30, 2020);  

WHEREAS; the Parties desire to revise the Statement of Work; and 

WHEREAS, these revisions will result in an addition of FIVE HUNDRED NINETEEN THOUSAND 

TWO HUNDRED SEVENTY-NINE DOLLARS ($519,279.00) in federal grant funds.  

NOW, THEREFORE, the Parties hereby amend and modify the Contract as follows: 

1. SECTION IV of the Contract, BUDGET, is deleted and replaced in its entirety with the 

following: 

IV. BUDGET 

The total amount of this Contract will not exceed TWENTY-THREE MILLION TWO 

HUNDRED EIGHTEEN THOUSAND SIX HUNDRED FORTY-FIVE DOLLARS 

($23,218,645.00), of which $5,427,084.00 is allocated to FY 2017 (October 1, 2016 

through September 30, 2017), $5,574,106.00 is allocated to FY 2018 (October 1, 

2017 through September 30, 2018), $6,326,344.00 is allocated to FY 2019 (October 

1, 2018 through September 30, 2019), and $5,891,111.00 is allocated to FY 2020 

(October 1, 2019 through September 30, 2020).  All expenditures under the Contract 

will be in accordance with Attachment A, Statement of Work. 

2.  SECTION III(E) of ATTACHMENT A, STATEMENT OF WORK, the first sentence is deleted 

and replaced in its entirety with the following: 

Effective FY 2019 (October 1, 2018 through September 30, 2019), Subrecipient shall 

earn administrative funds at the rate of $16.49 for each participant served as defined 

above.   

3. This Amendment No. 4 shall be effective as of August 1, 2019 or upon the date this 

Amendment is signed by both Parties, whichever occurs later. 

4. Except as amended and modified by this Amendment No. 4 all terms and conditions of 

the Contract, as amended, shall remain in full force and effect.  

5. Any further revisions to the Contract shall be by written agreement of the Parties. 

DocuSign Envelope ID: 256C2755-F302-477B-881E-CCDF72D785C3
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SIGNATURE PAGE FOLLOWS 
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SIGNATURE PAGE FOR AMENDMENT NO. 4 

HHSC CONTRACT NO. 2017-049856-001 

 

HEALTH AND HUMAN SERVICES  

COMMISSION 

CITY OF LAREDO HEALTH DEPARTMENT 

 

______________________________________ 

 

 

By: _______________________________ 

Name: _____________________________ 

Title: ______________________________ 

 

Date of Execution: ______________________ 

 

 

Date of Execution: ___________________ 

 

DocuSign Envelope ID: 256C2755-F302-477B-881E-CCDF72D785C3

Rosario Cabello

Co-Interim City Manager

August 20, 2019August 21, 2019

Ruth T. Johnson

Chief Operating Officer
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City Council-Regular
Meeting Date: 11/18/2019  
Initiated By: Rosario Cabello, Co-Interim City Manager 
Initiated By: Rosario Cabello, Co-Interim City Manager 

Staff Source: Dora A. Maldonado, RTA, CPM, Tax Assessor-Collector 

SUBJECT
2019-O-194 Designating the City Limits and ETJ (five miles outside city limits) as the
Tax Abatement Reinvestment Zone for commercial/industrial tax abatements;
establishing the boundaries thereof and other matters relating thereto; declaring
findings of fact; providing for severability; and providing for an effective date of
December 1, 2019. 

VENDOR INFORMATION FOR COMMITTEE AGENDA
Not Applicable.

PREVIOUS COUNCIL ACTION
On November 4, 2019, a public hearing was held and ordinance introduced
designating the City Limits and ETJ (five miles outside city limits) as the Tax
Abatement Reinvestment Zone for commercial/industrial tax abatement.

BACKGROUND

On June 1, 1998, Resolution No. 98-R-083 stating that this City elects to become eligible to
participate in tax abatement and dealing with related matters was passed by the City Council and
approved by the Mayor.

Since then, City Council has been designating Tax Abatement Reinvestment Zones and adopting
Guidelines & Criteria Governing Tax Abatements in accordance with Section 312.203 of the Texas
Property Tax Code.

This code requires the renewal of a reinvestment zone every five years. 

 

COMMITTEE RECOMMENDATION
Not Applicable.

STAFF RECOMMENDATION
Approval of this Ordinance.



Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Less tax revenue if City Council approves a Tax Abatement Agreement.

Attachments
2019-O-194 
Reinvestment Zone Map 



ORDINANCE 2019-O-194

AN ORDINANCE OF THE CITY OF LAREDO, TEXAS 
DESIGNATING THE CITY LIMITS AND THE ETJ 
(FIVE MILES OUTSIDE THE CITY LIMITS) AS THE 
TAX ABATEMENT REINVESTMENT ZONE FOR 
COMMERCIAL/INDUSTRIAL TAX ABATEMENT, 
ESTABLISHING THE BOUNDARIES THEREOF AND 
OTHER MATTERS RELATING THERETO; 
DECLARING FINDINGS OF FACT; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN 
EFFECTIVE DATE OF DECEMBER 1, 2019.

WHEREAS, the City Council of the City of Laredo, Texas (hereinafter the “City”),
desires to promote the development or redevelopment of a certain continuous geographic area
within its jurisdiction by creation of a reinvestment zone for commercial/industrial tax
abatement, as authorized by Section 312.201 of the Texas Property Tax Code;

WHEREAS, by Resolution 98-R-083 adopted June 1, 1998, the City Council of the City 
of Laredo stated its intention to consider granting tax abatement within the City;

WHEREAS, by Resolution 2019-R-022 adopted February 19, 2019, the City Council of 
Laredo adopted Guidelines and Criteria governing tax abatement reinvestment zones and 
agreements within the City;

WHEREAS, the City Council finds that the reinvestment zone designated will be 
reasonably likely as a result of the designation to contribute to the retention or expansion of 
primary employment or to attract major investment in the zone that would be a benefit to the 
property and that would contribute to the economic development of the City;

WHEREAS, on November 4, 2019, at 5:30 p.m., a public hearing was held to discuss the 
re-adoption of the tax abatement reinvestment zone before the City Council of the City of Laredo,
such date being at least seven (7) days after the date of publication of notice of such public hearing 
in a newspaper having general circulation in the municipality and delivered in writing to the 
presiding officer of each taxing unit that includes in its boundaries real property that is to be 
included in the proposed reinvestment zone as required by Section 312.201 of the Texas Property 
Tax Code:

WHEREAS, the City at such hearing invited any interested person to appear and contend 
for or against the adoption of the reinvestment zone, the boundaries of the proposed reinvestment 
zone, whether all or part of the territory described in the ordinance calling such public hearing 
should be included in such proposed reinvestment zone, the concept of tax abatement; and 

WHEREAS, all interested parties were given every opportunity to present their views.
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NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAREDO, TEXAS, THAT:

Section 1:

The facts and recitations contained in the preamble of this ordinance are hereby found and declared 
to be true and correct;

Section 2: Legislative Findings.

The City, after conducting public hearings and having heard evidence and testimony, has made
the following findings and determinations based on the testimony presented to it. Those findings
and determinations are that:

a. a public hearing on the adoption of the reinvestment zone has been properly called 
held and conducted and that notices of such hearings have been published in a newspaper having
general circulation in the City, as required by law and mailed to all taxing units overlapping the 
territory inside the proposed reinvestment zone;

b. the boundaries of the reinvestment zone (hereinafter “REINVESTMENT ZONE”) 
is the area as defined in the map attached hereto as Exhibit “A” and is the City limits and the 
Extraterritorial Jurisdiction (ETJ) (Five miles outside the City Limits.);
;

c. the improvements sought are feasible and practical and would be a benefit to the 
land to be included in the REINVESTMENT ZONE and to the City after the expiration of an
agreement executed hereunder;

d. the REINVESTMENT ZONE meets the criteria for the creation of a reinvestment
zone set forth on Section 312.202 of the Texas Property Tax Code in that it is “reasonably likely as 
a result of the designation to contribute to the retention or expansion of primary employment or to 
attract major investment in the zone that would be a benefit to the property and that would 
contribute to the economic development of the City”; and

e. the REINVESTMENT ZONE meets the guidelines and criteria for the creation of a
reinvestment zone as set forth in the City of Laredo Guidelines and Criteria for granting tax 
abatement in reinvestment zones.

Section 3: Designation of Reinvestment Zone.

Pursuant to Section 312.201 of the Texas Property Tax Code, the City hereby creates a 
reinvestment zone for commercial/industrial tax abatement encompassing only the area by map 
attached Exhibit “A” attached hereto and such REINVESTMENT ZONE is hereby designated and 
shall hereafter be officially designated as Tax Abatement Reinvestment Zone, City of Laredo, 
Webb County, Texas. 

Page 2 of 3



Section 4: Expiration of Reinvestment Zone.

The designation of Tax Abatement Reinvestment Zone shall expire five years from the effective 
date of this ordinance. The designation of a tax abatement reinvestment zone may be renewed
for a period not exceeding five years. The expiration of a reinvestment zone designation does not 
affect an existing tax abatement agreement authorized by the city Council of the City of Laredo, 
Webb County, Texas.

Section 5: Effective Date for Reinvestment Zone.

This ordinance shall become effective on December 1, 2019.

Section 6: Severability.

If any provision, section, subsection, sentence, clause or phrase of this ordinance, or the 
application of the same to any person or set of circumstances is for any reason held to be invalid or 
unconstitutional, such decision shall not affect the validity of the remaining sections, sentences, 
clauses or phrases of this ordinance, but they shall remain in effect, it being the legislative intent 
that this ordinance shall stand notwithstanding the invalidity of any part,

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON 
THIS THE ______________ OF NOVEMBER, 2019.

________________________________________
PETER SAENZ, MAYOR

ATTEST:

_________________________________        
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:
CITY ATTORNEY

_________________________________
KRISTINA L. HALE
CITY ATTORNEY
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City Council-Regular
Meeting Date: 11/18/2019  
Staff Source: Cristian Rosas-Grillet, Assistant City Attorney 

SUBJECT
2019-O-195 An Ordinance of the City of Laredo, Texas, amending Chapter 2, Article
II, Division 3, Section 2-61(a) “Military Leave” to authorize differential pay for city
employees in a reserve component called to active duty in support of a national
emergency if the employee’s military pay is less than the employee’s city base pay;
providing for a cumulative clause; providing a severability clause; and declaring an
effective date.
 

PREVIOUS COUNCIL ACTION
On October 21, 2019, the City Council approved a motion directing staff to draft an
ordinance amendment authorizing differential pay for city employees in a reserve
component called to active duty in support of a national emergency.

On November 4, 2019, City Council introduced the ordinance. 
 

BACKGROUND
Section 2-61(a) of the Laredo Code of Ordinances allows an employees called to
active duty pursuant to an order of the President of the United States for an extended
period of time for purposes other than determining physical fitness or training, to draw
on compensatory time they may have accumulated to supplement their base pay to
ensure the cumulative base pay equals the earnings the employees would have
received had they remained an employee of the City.  Upon exhausting all military
leave and compensatory time, the City supplements the military base pay with the
difference between the employee's military base pay and the employee's base pay
with the City of Laredo.
  
Ordinance No. 2006-O-297 amended Section 2-61 and authorized differential pay for
employees called for active duty pursuant to an order of the Governor of the State of
Texas for the purpose of border security operations, Operation Jump Start, under Title
32 U.S.C. 502 (a) and (f).  

COMMITTEE RECOMMENDATION
N/A



STAFF RECOMMENDATION
Staff recommends that City Council approve this Ordinance. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding will be available within it's respective fund.  

Attachments
Final Reading Ordinance of 2019-O-195 



ORDINANCE  NO. 2019-O-195 

AN ORDINANCE OF THE CITY OF LAREDO, TEXAS, AMENDING 
CHAPTER 2, ARTICLE II, DIVISION 3, SECTION 2-61(A) 
“MILITARY LEAVE” TO AUTHORIZE DIFFERENTIAL PAY FOR 
CITY EMPLOYEES IN A RESERVE COMPONENT CALLED TO 
ACTIVE DUTY IN SUPPORT OF A NATIONAL EMERGENCY IF 
THE EMPLOYEE’S MILITARY PAY IS LESS THAN THE 
EMPLOYEE’S CITY BASE PAY; PROVIDING FOR A CUMULATIVE 
CLAUSE; PROVIDING A SEVERABILITY CLAUSE; AND 
DECLARING AN EFFECTIVE DATE. 

WHEREAS, the City of Laredo is a municipal corporation organized under the 
Constitution and the laws of the State of Texas and exercises the powers granted by the City’s 
Charter and the provisions of Article XI, Section 5 of the Texas Constitution; and  

WHEREAS, there are a number of military reservists employed by the City of Laredo; 
and 

WHEREAS, many of these military reservists are being called to active duty; and 

WHEREAS, the City of Laredo wishes to show its support for those military reservists 
employed by the City and called to active duty; and  

WHEREAS, Ordinance 2006-O-297 amended Section 2-61 of the Laredo Code of 
Ordinances to provide differential pay for employees called for active duty for the purpose of 
border security operations, also known as Operation Jump Start; and 

WHEREAS, the City of Laredo wants to help protect these employees from economic 
hardship that may occur to them and their families as a result of their active duty status; and  

WHEREAS, the City Council desires to authorize differential pay for city employees in 
a reserve component called for active duty in support of a national emergency under Title 32 of 
the United States Code if the employee’s military pay is less than the employee’s city base pay. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO, TEXAS THAT: 

Section 1.  The City of Laredo Code of Ordinances, Chapter 2, Article II, Division 3, Section 2-
61, Military Leave, is hereby amended to hereafter read as follows:  

Sec. 2-61. - Other leave. 

(a) Military leave. Leave for the purpose of responding to orders of the military services as a
member of the active service, reserve units, national guard, or other official special units will be



granted to all regular employees for a maximum of fifteen (15) calendar days paid leave per 
calendar year subject to the following conditions:  

(1)  All requests for leave must be supported by a copy of the order, directive, notice, or 
other document requiring absence from scheduled work.  
(2)  Time required over and above the maximum allowed must be taken as annual leave 
or leave without pay.  
(3)  In the event an employee is called to active duty pursuant to an order of the 
president of the United States for an extended period of time (more than fifteen (15) 
calendar days) and for purposes other than determining physical fitness and/or for 
training, then that employee shall be allowed to draw on any compensatory time that they 
may have accumulated. Compensatory time shall be withdrawn in such a manner as to 
supplement the employee’s base pay. Use or withdrawal of compensatory time shall be 
implemented in such a way as to ensure the cumulative base pay (military base pay + 
compensatory time) shall equal the earnings the employee would have received had he 
remained a full-time or part-time employee of the city. In no event however, shall the 
employee draw designated leave for more than ten-working-day increments per pay 
period.  
This military differential pay program is not mandatory and employees who are not 
otherwise prevented by the terms of a collective bargaining agreement may participate at 
their election. Any eligible employee electing to participate in this program shall be 
responsible for providing any military orders and documentation (monthly leave earnings 
statements) that are required to determine military leave status and/or military base pay.  

An exception from the requirement that the call to active duty be pursuant to an order of 
the president of the United States and from the disqualifying factor that the purpose for 
the active duty is not for training shall be made for employees called [to active duty] 
pursuant to an order of the governor of the state for an extended period of time (more 
than fifteen (15) calendar days) to state active duty in accordance with state law, or to 
active duty under Title 32 of the United States Code [only if the purpose of the active 
duty is border/security operations, Operation Jump Start, under title 32 U.S.C. 502 (a) 
and (f). Border/security operations, also known as Operation Jump Start, is a temporary 
program enacted in 2006. As such, this exception shall terminate upon the termination of 
border/security operations, also known as Operation Jump Start].  

(4)  Upon exhausting all military leave and compensatory time, the city will supplement 
military base pay with the difference between the employee’s military base pay and the 
employee’s base pay with the city. The employee must use his/her military leave and 
compensatory time leave balances not exceeding a normal work week (no more than ten 
(10) working days) until these leaves have been exhausted.  
If the employee’s military base pay is less than his/her current city base pay, the 
employee will use military leave and compensatory time balances to supplement the total 
difference between the military base pay and the city base pay during active duty. Once 
military leave and compensatory time (with the exception of sick leave and annual leave) 
have been exhausted, the employee’s military base pay will be supplemented by the city 
as previously stated.  

Employees who are not able to execute and file the necessary forms for receipt of 
supplemental pay with the human resources department will need to grant power of 
attorney to someone who will handle these matters for him/her.  



Employees who are activated will coordinate with their payroll assistants to ensure that 
all documentation has been submitted. In order to use military leave and compensatory 
time balances, the employee must sign a “request for leave” form indicating the 
maximum amount of leave requested for each type of leave (military leave and 
compensatory time balances). The employee must provide the payroll assistant with 
his/her leave earnings statement (LES) each month to calculate the differential pay.  

The department payroll assistant will process and submit the supplemental pay form to 
the human resources department, personnel division. The human resources department 
personnel division will then coordinate payment with finance department.  

Automatic voluntary deductions will not be made for supplemental base pay. Therefore, 
it will be the employee’s responsibility to make other arrangements with those 
organizations receiving these payments through the city’s payroll system.  

 
Section 2.  This ordinance shall be cumulative of all provisions of ordinances of the City of 
Laredo Texas, except where the provisions of this ordinance are in direct conflict with the 
provisions of such ordinances, in which event the conflicting provisions of such ordinances are 
hereby repealed. 
 
Section 3.  It is hereby declared to be the intention of the City Council that the phrases, clauses, 
sentences, paragraphs and sections of this ordinance are severable, and if any phrase, clause, 
sentence, paragraph or section of this ordinance shall be declared unconstitutional by the valid 
judgment or decree of any court of competent jurisdiction, such unconstitutionality shall not 
affect any of the remaining phrases, clauses, sentences, paragraphs and sections of this 
ordinance, since the same would have been enacted by the City Council without the 
incorporation in this ordinance of any such unconstitutional phrase, clause, sentence, paragraph 
or section. 
 
Section 4.  The publishers of the City Code of Laredo, Texas are authorized to amend said code 
to reflect the changes adopted herein and to correct typographical errors and to index, format and 
number paragraphs to conform to the existing code.  
 
Section 5.  This Ordinance shall become effective immediately upon passage. 

 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS
 DAY OF 2019. 
 
 
 
          
   
        _______________________ 
        PETE SAENZ 

MAYOR 
 
 
ATTESTED: 
 
 



 
  
JOSE A. VALDEZ, JR.  
CITY SECRETARY 
 
 
APPROVED AS TO FORM: 
 
KRISTINA K. LAUREL HALE 
CITY ATTORNEY 
 
BY:___________________________ 
CRISTIAN ROSAS-GRILLET 
ASSISTANT CITY ATTORNEY 

 
 



   
    Final Reading of Ordinances    14.        

City Council-Regular
Meeting Date: 11/18/2019  
Staff Source: Cristian Rosas-Grillet, Assistant City Attorney 

SUBJECT
2019-O-196 An Ordinance of the City of Laredo, Texas, amending Chapter 2, Article
II, Division 1, by adding a new Section 2-20 of the Code of Ordinances to establish the
City of Laredo grants office as a division of the Economic Development Department;
providing for a cumulative clause; providing a severability clause; and declaring an
effective date.
 

PREVIOUS COUNCIL ACTION
On October 21, 2019, the City Council approved a motion to draft an ordinance to
incorporate the Grants Office as a division of the Economic Development Department. 

On November 4, 2019, City Council introduced the ordinance. 

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that City Council approve this Ordinance. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in General Fund.  

Attachments



Final Reading Ordinance 2019-O-196 



1 

ORDINANCE NO. 2019-O-196

AN ORDINANCE OF THE CITY OF LAREDO, TEXAS, AMENDING 
CHAPTER 2, ARTICLE II, DIVISION 1, BY ADDING A NEW SECTION 2-
20 OF THE CODE OF ORDINANCES TO ESTABLISH THE CITY OF 
LAREDO GRANTS OFFICE AS A DIVISION OF THE ECONOMIC 
DEVELOPMENT DEPARTMENT; PROVIDING FOR A CUMULATIVE 
CLAUSE; PROVIDING A SEVERABILITY CLAUSE; AND DECLARING 
AN EFFECTIVE DATE. 

WHEREAS, the City of Laredo is a Home Rule City acting under its Charter adopted by 
the electorate pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 9 of the 
Local Government Code; and 

WHEREAS, Section 3.04 of the City Charter anticipates the occasional need for the 
Council to reconsider the administration and delivery of City services by restructuring the 
departmental organization of City government by establishing additional departments under the 
administrative control of the City Manager; and  

WHEREAS, Section 4.01 of the Laredo City Charter provides the City Council may by 
ordinance establish City departments, offices or agencies in addition to those created by the Charter 
and may prescribe the functions of all departments, offices and agencies; and   

WHEREAS, the City Council acknowledges that Section 4.01(A) of the City Charter 
empowers the Council to delegate to the City Manager the authority to transfer obligations of 
certain departments between departments to provide for greater efficiency and effectiveness of the 
City’s workforce; and  

WHEREAS, the City Council desires to establish the Grants Office within the Economic 
Development Department. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO, TEXAS THAT: 

Section 1. The City of Laredo Code of Ordinances, Chapter 2, Article II, Division 1, is hereby 
amended by adding a new section 2-20 “Grants Office” to read as follows:  

Sec. 2-20. – Grants Office. 

(a) There is hereby created the City of Laredo Grants Office as a division of the Economic
Development department.  The Economic Development department director shall have
supervision and control over the grants office subject to direction and supervision of the
city manager as provided in section 4.01(b) of the charter.  The grants office shall be
subject to budgetary funding by the city council as may occur prior to or subsequent to this



2 
 

section.   

(b) The City Manager may develop and promulgate appropriate city organizational charts to 
set forth the office established herein.  

 
Section 2.  This ordinance shall be cumulative of all provisions of ordinances of the City of Laredo, 
Texas, except where the provisions of this ordinance are in direct conflict with the provisions of 
such ordinances, in which event the conflicting provisions of such ordinances are hereby repealed. 
 
Section 3.  It is hereby declared to be the intention of the City Council that the phrases, clauses, 
sentences, paragraphs and sections of this ordinance are severable, and if any phrase, clause, 
sentence, paragraph or section of this ordinance shall be declared unconstitutional by the valid 
judgment or decree of any court of competent jurisdiction, such unconstitutionality shall not affect 
any of the remaining phrases, clauses, sentences, paragraphs and sections of this ordinance, since 
the same would have been enacted by the City Council without the incorporation in this ordinance 
of any such unconstitutional phrase, clause, sentence, paragraph or section. 
 
Section 4.  The publishers of the City Code of Laredo, Texas are authorized to amend said code 
to reflect the changes adopted herein and to correct typographical errors and to index, format and 
number paragraphs to conform to the existing code.  
  
Section 5.  This Ordinance shall take effect immediately upon passage.  
 
 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS
 DAY OF 2019. 
 
 
 
          
   
        _______________________ 
        PETE SAENZ 

MAYOR 
 
 
ATTESTED: 
 
 
 
  
JOSE A. VALDEZ, JR.  
CITY SECRETARY 
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APPROVED AS TO FORM: 
 
KRISTINA K. LAUREL HALE 
CITY ATTORNEY 
 
BY:___________________________ 
CRISTIAN ROSAS-GRILLET 
ASSISTANT CITY ATTORNEY 



   
    Final Reading of Ordinances    15.        

City Council-Regular
Meeting Date: 11/18/2019  
Staff Source: Cristian Rosas-Grillet, Assistant City Attorney 

SUBJECT
2019-O-197 An Ordinance of the City of Laredo, Texas, amending Chapter 6 “Animals
and Fowl,” of the Code of Ordinances, specifically Sections 6-1 “Definitions” and 6-61
“Keeping Restricted” allowing for a person to keep, harbor, house, corral or otherwise
maintain pigs within the city limits pursuant to a special permit for bona fide
educational purposes when sponsored by a licensed educational institution or
authority; adding a new Section 6-69 providing for regulations pertaining to keeping of
project animals, livestock or fowl by school children for educational purposes when
sponsored by a licensed educational institution or authority; providing a severability
clause; providing a savings clause; and providing an effective date.
 

VENDOR INFORMATION FOR COMMITTEE AGENDA
n/a

PREVIOUS COUNCIL ACTION
On October 21, 2019, the City Council approved a motion to amend Chapter 6 of the
Code of Ordinances to include pigs in the list of livestock that may be kept within City
limits through issuance of a special permit when for educational purposes only. 

On November 4, 2019, City Council introduced the ordinance. 

BACKGROUND
Section 6-1 of the Laredo Code of Ordinances specifically excludes swine from the
definition of Large Livestock.  In addition, Section 6-61 of the Laredo Code of
Ordinances prohibits the keeping, harboring, housing, corralling or maintaining of
swine at all times within the city limits. 

The proposed ordinance amendment authorizes the keeping of pigs within city limits
pursuant to a special permit issued by the Animal Care Services Department director
for a bona fide educational purpose when sponsored by a licensed educational
institution or authority.  School-age children enrolled in a school which offers FFA/4-H
programs may apply for a special permit to keep certain prohibited animals, and must:
(a) pay the annual permit fee, (b) show proof of enrollment in one of the listed school
programs, (c) agree to comply with certain cleanliness and sanitation requirements,
and (d) obtain approval, in writing, of all adjacent and across the road property



owners.  

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that City Council approve this ordinance. 

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A

Attachments
Final Reading of Ordinance 2019-O-197 



ORDINANCE NO. 2019-O-197

AN ORDINANCE OF THE CITY OF LAREDO TEXAS, AMENDING 
CHAPTER 6 “ANIMALS AND FOWL,” OF THE CODE OF 
ORDINANCES, SPECIFICALLY SECTIONS 6-1 (DEFINITIONS) AND 6-
61 (KEEPING RESTRICTED) ALLOWING FOR A PERSON TO KEEP,
HARBOR, HOUSE, CORRAL OR OTHERWISE MAINTAIN PIGS
WITHIN THE CITY LIMITS PURSUANT TO A SPECIAL PERMIT FOR
BONA FIDE EDUCATIONAL PURPOSES WHEN SPONSORED BY A
LICENSED EDUCATIONAL INSTITUTION OR AUTHORITY; ADDING 
A NEW SECTION 6-69 PROVIDING FOR REGULATIONS PERTAINING 
TO KEEPING OF PROJECT ANIMALS, LIVESTOCK OR FOWL BY 
SCHOOL CHILDREN FOR EDUCATIONAL PURPOSES WHEN 
SPONSORED BY A LICENSED EDUCATIONAL INSTITUTION OR 
AUTHORITY; PROVIDING A SEVERABILITY CLAUSE; PROVIDING 
A SAVINGS CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Laredo is a municipal corporation organized under the 
Constitution and the laws of the State of Texas and exercises the powers granted by the City’s 
Charter and the provisions of Article XI, Section 5 of the Texas Constitution; and 

WHEREAS, Section 6-61 of the Laredo Code of Ordinances prohibits keeping, 
harboring, housing, corralling or maintaining swine at all times within the city limits; and

WHEREAS, the City Council desires to authorize the keeping of pigs within city limits 
pursuant to a special permit for educational purposes only; and 

WHEREAS, the City Council finds it to be in the best interest of the health, safety and 
welfare of the community to revise the language of the current ordinance to allow for the keeping 
of pigs within city limits pursuant to a special permit for educational purposes only when 
sponsored by a licensed educational institution or authority, and to provide for regulations 
pertaining to the keeping of project animals, livestock or fowl by school children for educational 
purposes.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO, TEXAS THAT:

Section 1. The City of Laredo Code of Ordinances, Chapter 6, Article I, Section 6-1, 
Definitions, is hereby amended to hereafter read as follows:

. . . 

Large livestock: [Horses, Shetland ponies, mules, donkeys, ponies, cattle, goats, sheep and other similar 
animals regardless of age, sex or breed, but specifically excluding swine] Regardless of age, sex, or 
breed, horses, consisting of all equine species including mules, donkeys, and ponies; cattle, consisting of 
all bovine species; sheep, consisting of all ovine species; goats, consisting of all caprine species; and 
pigs, consisting of all swine species. 



. . . 

Section 2. The City of Laredo Code of Ordinances, Chapter 6, Article IV, Section 6-61, 
Keeping Restricted, is hereby amended to hereafter read as follows: 

Sec. 6-61. - Keeping restricted. 

It shall be unlawful for any person to keep, harbor, house, corral or otherwise maintain 
within the city limits, any large livestock, other than pigs, except in agriculturally zoned areas of 
the city or as hereinafter provided. The keeping, harboring, housing, corralling or maintaining of 
wild animals is prohibited at all times, except as hereinafter provided. The keeping, harboring, 
housing, corralling or maintaining of [swine] pigs is prohibited at all times within the city limits,
except pursuant to a special permit issued by the director for a bona fide educational purpose 
when sponsored by a licensed educational institution or authority.

Section 3. The City of Laredo Code of Ordinances, Chapter 6, Article IV, is hereby amended by
adding a new Section 6-69 entitled “Keeping of project animals, livestock or fowl by school 
children” to hereafter read as follows: 

Sec. 6-69. – Keeping of project animals, livestock or fowl by school children

(a) School-age children enrolled in a public or private school which offers FFA/4-H programs, 
in which class participants are required or allowed to raise project animals, livestock or fowl 
for show or profit purposes, may apply for a special permit to keep certain prohibited 
animals, livestock or fowl for the school project. Those students are required to:

(1) Apply for an annual special permit for educational purposes;

(2) Pay the annual permit fee;

(3) Show proof of enrollment in one of the listed school programs;

(4) Agree to comply with the cleanliness, sanitation, and other requirements of this article and 
the Texas Health and Safety Code;

(5) Obtain approval, in writing, of all adjacent and across the road property owners;

(6) Allow inspection by department staff of the project animal, livestock, or fowl; pens; facilities;
and property before issuance of the special permit. 

(b) Failure to comply with any of the requirements of this section will disallow the issuance of 
the necessary permit.  Permits are non-transferable and are revoked upon either graduation 
from high school, dropping the class, or nonattendance by the student.  

Section 4. This ordinance shall be cumulative of all provisions of ordinances of the City of 
Laredo Texas, except where the provisions of this ordinance are in direct conflict with the 
provisions of such ordinances, in which event the conflicting provisions of such ordinances are 
hereby repealed.

Section 5. It is hereby declared to be the intention of the City Council that the phrases, clauses, 



sentences, paragraphs and sections of this ordinance are severable, and if any phrase, clause, 
sentence, paragraph or section of this ordinance shall be declared unconstitutional by the valid 
judgment or decree of any court of competent jurisdiction, such unconstitutionality shall not 
affect any of the remaining phrases, clauses, sentences, paragraphs and sections of this 
ordinance, since the same would have been enacted by the City Council without the 
incorporation in this ordinance of any such unconstitutional phrase, clause, sentence, paragraph 
or section.

Section 6. The publishers of the City Code of Laredo, Texas are authorized to amend said code 
to reflect the changes adopted herein and to correct typographical errors and to index, format and 
number paragraphs to conform to the existing code. 

Section 7. This Ordinance shall become effective immediately upon passage.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS
DAY OF 2019.

_______________________
PETE SAENZ
MAYOR

ATTESTED:

JOSE A. VALDEZ, JR. 
CITY SECRETARY

APPROVED AS TO FORM:

KRISTINA K. LAUREL HALE
CITY ATTORNEY

BY:___________________________
CRISTIAN ROSAS-GRILLET
ASSISTANT CITY ATTORNEY



   
    Final Reading of Ordinances    16.        

City Council-Regular
Meeting Date: 11/18/2019  
Initiated By: Robert A. Eads, Co-Interim City Manager 
Staff Source: Riazul I. Mia, PE, Utilities Director 

SUBJECT
2019-O-198 Amending the City of Laredo Waterworks Construction Fund FY 2020
Annual Budget by appropriating fund balance and increasing the El Pico Water
Treatment Plant account in the amount of $2,531,707.00 to be used for repairs at El
Pico Water Treatment Plant.
 

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
On May 7, 2018, City Council approved a contract to pay for legal fees to Texas
Municipal League for issues arising from the defciencies in construction at El Pico
Water Treatment Plant.

On May 20, 2019 Council approved an amendment to the City of Laredo Waterworks
Operating Fund FY 2019 Annual Budget by drawing down fund balance and
increasing the Transfer Out to Water Construction Fund in the amount of $4,000,000. 

On November 4, 2019 City Council approved the Introductory Ordinance.

BACKGROUND
El Pico Water Treatment Plant was placed in service in April 215.  Since the, we have
experienced a lot of issues that require us to repair and replace machinery &
equipment. 

Not all funds previously drawn were expensed at year end and the excess funds
reverted to fund balance.  This ordinance is only for the funds that remained at year
end that are needed to cover the continued expenses that are occuring at El Pico
WTP.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION



Staff recommends approval of Final Reading of Ordinance.

Fiscal Impact
Fiscal Year: 2020
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
  Account Number Original

Budget
Amended
Budget

Proposed
Budget

Amended
Budget

Water
Construction
Fund

         

Opening
Balance

  $2,531,707   ($2,531,707) $-0-

El Pico WTP 557-4150-538-0353 $250,000 $1,617,331 $2,531,707 $4,149,038

Attachments
Ordinance 2019-O-198 



 1 

 
ORDINANCE 2019-O-198  

 
 
AMENDING THE CITY OF LAREDO WATERWORKS CONSTRUCTION FUND FY 2020 ANNUAL 
BUDGET BY APPROPRIATING FUND BALANCE AND INCREASING THE EL PICO WTP 
ACCOUNT IN THE AMOUNT OF $2,531,707 TO BE USED FOR REPAIRS AT EL PICO WATER 
TREATMENT PLANT. 

 
WHEREAS, on September 16, 2019 City Council adopted the fiscal year 2020 annual 
budget; and 
 
WHEREAS, it is being requested to amend the FY 2020 budget to make repairs at El Pico 
Water Treatment Plant; and 

  
  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAREDO THAT: 

 
1. Amending the City of Laredo Waterworks Construction Fund FY 2020 Annual Budget by 

appropriating fund balance and increasing the El Pico WTP account in the amount of $2,531,707 
to be used for repairs at El Pico Water Treatment Plant. 
  

2. This Ordinance shall become effective upon passage thereof. 
 

 
PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR on this the _____ 
day of ________________, 2019. 

 
 
       _________________ 
ATTEST:          PETE SAENZ 
                                                                                   MAYOR 
________________________ 
JOSE A. VALDEZ, JR. 
City Secretary 
 
 
 
APPROVED AS TO FORM: 
 
By:________________________ 
KRISTINA LAUREL HALE 
CITY ATTORNEY  



   
    Building    17.        

City Council-Regular
Meeting Date: 11/18/2019  
Initiated By: Rosario Cabello, Co-Interim City Manager 
Staff Source: ARTURO GARCIA, ACTING DIRECTOR, BUILDING DEVELOPMENT

SERVICES 

SUBJECT
2019-R-175 Authorizing and approving a fee waiver and a Tax Abatement Agreement
between the City of Laredo and Ruben Perez for a proposed project located at 1615
Monterrey Ave, south 1/2 of lot 1; block 235; eastern division that consists of 3
bedroom house, in accordance with authorized guidelines and criteria established for
the Neighborhood Empowerment Zone (NEZ). This agreement will be for a five (5)
year period and will abate taxes on new improvements for the purpose of economic
development. The project has an estimated capital investment total of $19,070.00,
estimated annual tax abatement total of $120.90 and estimated total fee waivers of
$404.00. Guidelines and criteria for the agreement are set forth in the attached
agreement and information.

PREVIOUS COUNCIL ACTION
Designing and Creating a Neighborhood Empowerment Zone One within the City of
Laredo, and making the necessary findings of public benefit and public purpose to
support the creation of the zone in districts II, III, IV and VIII for the downtown and
heights area in the City of Laredo for the purpose of development

BACKGROUND
The City of Laredo created the NEZ Program to improve City Council Districts II, III, IV
and VIII by encouraging private investment in housing, businesses, and services in
NEZ areas. The NEZ Program is the vehicle by which incentives such as building
permit fee waivers and municipal property tax abatements may be granted to
homeowners, investor-owners and developers proposing new construction projects or
rehabilitation projects that are located within the NEZ area.
 
RUBEN PEREZ has proposed a new project located at 1615 MONTERREY AVE. The
project will be REHABILITATED - 3bd house on the property. The estimated capital
investment of the project is $19,070.00. The project is located within the NEZ District 1
and meets the zoning requirements as established by the NEZ criteria.  This project is
located within City Council District VIII
 
The City of Laredo would waive associated fees for the following permits: Building
Permit, Plan Review, Plumbing, Electrical, Mechanical, Fire, Right-of-Way (curb and



street cut), Water Permit, Sprinkler System Fees

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommendsthat City Council approve this resolution.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
THE PROJECT HAS AN ESTIMATED CAPITAL INVESTMENT TOTAL OF
$19,070.00, ESTIMATED ANNUAL TAX ABATEMENT TOTAL OF $120.90 AND
ESTIMATED TOTAL FEE WAIVERS OF $404.00.

Attachments
RESOLUTION 
APPLICATION 
DEED 
COST ESTIMATE 
CONSTRUCTION PLANS 
SUPPORTING DOCUMENTS 



COUNCIL COMMUNICATION

DATE:

11/18/2019

SUBJECT: RESOLUTION NO. 2019-R-175

AUTHORIZING AND APPROVING A FEE WAIVER AND A TAX 
ABATEMENT AGREEMENT BETWEEN THE CITY OF LAREDO AND 
RUBEN PEREZ FOR A PROPOSED PROJECT LOCATED AT 1615 
MONTERREY AVE, SOUTH 1/2 OF LOT 1; BLOCK 235; EASTERN 
DIVISION THAT CONSISTS OF 3bd house, IN ACCORDANCE WITH 
AUTHORIZED GUIDELINES AND CRITERIA ESTABLISHED FOR THE 
NEIGHBORHOOD EMPOWERMENT ZONE (NEZ). THIS AGREEMENT 
WILL BE FOR A FIVE (5) YEAR PERIOD AND WILL ABATE TAXES ON 
NEW IMPROVEMENTS FOR THE PURPOSE OF ECONOMIC 
DEVELOPMENT. THE PROJECT HAS AN ESTIMATED CAPITAL 
INVESTMENT TOTAL OF $19,070.00, ESTIMATED ANNUAL TAX 
ABATEMENT TOTAL OF $120.90 AND ESTIMATED TOTAL FEE WAIVERS 
OF $404.00. GUIDELINES AND CRITERIA FOR THE AGREEMENT ARE 
SET FORTH IN THE ATTACHED AGREEMENT AND INFORMATION. 

INITIATED BY: 
Rosario Cabello
Interim Co-City Manager

STAFF SOURCE:
Arturo Garcia. Acting Director
Building Development Services Department

PREVIOUS COUNCIL ACTION:
Designing and Creating a Neighborhood Empowerment Zone One within the City of Laredo, and making 
the necessary findings of public benefit and public purpose to support the creation of the zone in districts 
II, III, IV and VIII for the downtown and heights area in the City of Laredo for the purpose of 
development.
BACKGROUND:
The City of Laredo created the NEZ Program to improve City Council Districts II, III, IV and VIII by 
encouraging private investment in housing, businesses, and services in NEZ areas. The NEZ Program is 
the vehicle by which incentives such as building permit fee waivers and municipal property tax 
abatements may be granted to homeowners, investor-owners and developers proposing new construction 
projects or rehabilitation projects that are located within the NEZ area.

RUBEN PEREZ has proposed a new project located at 1615 MONTERREY AVE. The project will be
REHABILITATED - 3bd house on the property. The estimated capital investment of the project is 
$19,070.00. The project is located within the NEZ District 1 and meets the zoning requirements as 
established by the NEZ criteria. This project is located within City Council District VIII

The City of Laredo would waive associated fees for the following permits: Building Permit, Plan Review, 
Plumbing, Electrical, Mechanical, Fire, Right-of-Way (curb and street cut), Water Permit, Sprinkler 
System Fees. 
FINANCIAL IMPACT: 
Based on the above representations the estimated  fee waivers  by the City of Laredo will 
approximately  total: $404.00and estimated FIVE (5) year total tax abatement is anticipated to be $ 
718.15

COMMITTEE RECOMMENDATION:
N/A

STAFF RECOMMENDATION:

Staff recommends that City Council approve this 
resolution. 



RESOLUTION NO. 2019-R-175

AUTHORIZING AND APPROVING A FEE WAIVER AND A TAX 
ABATEMENT AGREEMENT BETWEEN THE CITY OF LAREDO AND 
RUBEN PEREZ FOR A PROPOSED PROJECT LOCATED AT 1615 
MONTERREY AVE, SOUTH 1/2 OF LOT 1; BLOCK 235; EASTERN 
DIVISION THAT CONSISTS OF 3bd house, IN ACCORDANCE WITH 
AUTHORIZED GUIDELINES AND CRITERIA ESTABLISHED FOR THE 
NEIGHBORHOOD EMPOWERMENT ZONE (NEZ). THIS AGREEMENT 
WILL BE FOR A FIVE (5) YEAR PERIOD AND WILL ABATE TAXES ON 
NEW IMPROVEMENTS FOR THE PURPOSE OF ECONOMIC 
DEVELOPMENT. THE PROJECT HAS AN ESTIMATED CAPITAL 
INVESTMENT TOTAL OF $19,070.00, ESTIMATED ANNUAL TAX 
ABATEMENT TOTAL OF $120.90 AND ESTIMATED TOTAL FEE 
WAIVERS OF $404.00. GUIDELINES AND CRITERIA FOR THE 
AGREEMENT ARE SET FORTH IN THE ATTACHED AGREEMENT 
AND INFORMATION.

WHEREAS, the City of Laredo has previously approved Resolution No. 2013-R-023, creating 
the Neighborhood Empowerment Zone (NEZ) which outlined potential incentives for projects 
located within the NEZ and the guidelines for approval process.

WHEREAS, RUBEN PEREZ is proposing a project located at 1615 MONTERREY 
AVE, SOUTH 1/2 OF LOT 1; BLOCK 235; EASTERN DIVISION, located within the 
NEZ District 1, that meets the required criteria;

WHEREAS, the project is eligible for fee waivers and tax abatement; 

NOW THEREFORE BE IT RESOLVED, by the City Council of the City of Laredo that:

The project located at 1615 MONTERREY AVE is hereby approved for fee waivers which will 
approximately total $404.00 and tax abatement which will approximately total $120.90 annually, 
in accordance with authorized guidelines and criteria established for the Neighborhood 
Empowerment Zone. 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR on this ____ day of 
___________, 2019.

BY:  _________________________

PETE SAENZ, JR

MAYOR



ATTEST:

____________________________

JOSE A. VALDEZ, JR

CITY SECRETARY

APPROVED AS TO FORM: 

____________________________

BY: KRISTINA LAUREL HALE

CITY ATTORNEY



TAX ABATEMENT AND INCENTIVE AGREEMENT
FOR PROPERTY IN A NEIGHBORHOOD EMPOWERMENT ZONE

This Agreement is made and entered into by and between RUBEN PEREZ, duly 
authorized to transact business in Texas, and the City of Laredo, a Municipal Corporation and a 
home-rule city in Webb County, Texas, (the “City”), pursuant to the authority of Chapters 318 
and 378 of the Texas Local Government Code, and shall be effective when duly executed by 
signature of the authorized representative for each party hereto.

RECITALS

WHEREAS, the City of Laredo pursuant to the provisions of Chapters 312 and 378 of the Local 
Government Code of the State of Texas, known as the “Neighborhood Empowerment Zone,” has 
designated an area as an empowerment zone, thereby making the area eligible as a reinvestment 
zone for tax abatement under Section 312.002 of the Tax Code; and other incentives;

WHEREAS, RUBEN PEREZ is the owner of the land located within said Neighborhood 
Empowerment Zone and described as 1615 MONTERREY AVE, (“Property”) which exhibit is 
incorporated herein by reference for all purposes; and

WHEREAS, the City desires to promote and encourage the development of the community and 
the expansion and growth of the Property; 

NOW THEREFORE, for and in consideration of the mutual covenants and agreements herein 
contained, the City and RUBEN PEREZ have this day entered into the following contract and 
agreement:

I. TERM 

This agreement shall be for a period of FIVE (5) years becoming effective on January 1st of the 
year following the year in which a Certificate of Occupancy is issued. 

II. OWNER COVENANTS

A.  Project 

RUBEN PEREZ shall cause to be REHABILITATED a new project located at 1615 
MONTERREY AVE, SOUTH 1/2 OF LOT 1; BLOCK 235; EASTERN DIVISION, that 
consists of a 3bd house with an estimated value of at least $19,070.00. RUBEN PEREZ agrees to 
limit the use of the property described herein for said RESIDENTIAL development use as that 
term is defined in the Zoning Ordinance of the City of Laredo. 

B.   Completion Date 

RUBEN PEREZ certifies that the RESIDENTIAL project construction will be completed within 
one year from issuance and receipt of the building permit, unless delayed because of force majeure, 
in which case the one year shall be extended by the number of days comprising the specific force 
majeure. For purposes of this Agreement, force majeure shall mean an event beyond RUBEN
PEREZ’s reasonable control as determined by the City of Laredo in its sole discretion, which shall 
not be unreasonably withheld, including, without limitation, delays caused by adverse weather, 
delays in receipt of any required permits or approvals from any governmental authority, acts of 
God, or fires. Force majeure shall not include construction delays caused due to purely financial 
matters, such as, without limitation, delays in obtaining of adequate financing. 



C.    Use of Property

RUBEN PEREZ covenants that the project shall be REHABILITATED in a manner that is 
consistent with the general purposes of encouraging development or redevelopment in the Zone 
and the Property shall be continuously used as a RESIDENTIAL development.  

III. TAX ABATEMENT 

Subject to and in accordance with this Agreement, the City hereby grants to RUBEN PEREZ a 
real property tax abatement of City of Laredo imposed taxes on the Property for a period of FIVE 
(5) years.  The total estimated amount of the Abatement granted under this Agreement shall be 
approximately $718.15. The total certified Base Value for year 2019 as determined by the Webb 
County Appraisal District is $53,100.00

IV. WAIVER OF PERMIT FEES 

Subject to and in accordance with this Agreement, the City hereby agrees to waive all fees 
associated with acquiring the necessary building permit, plan review, plumbing permit, electrical 
permit, mechanical permit, fire inspection, right of way permit, water permit and sprinkler system 
permit for development of the property.  The estimated amount of permit fees to be waived is 
approximately $404.00.

V.  RECORDS, AUDITS AND EVALUATION OF REQUIRED IMPROVEMENTS 

A.  Inspection of Property 

Between the execution date of this Agreement and the last day of the Term, at any time during 
normal office hours throughout the Term and the year following the Term and following 
reasonable notice to RUBEN PEREZ the City shall have and RUBEN PEREZ shall provide 
access to the Property in order for the City to inspect the Property and evaluate the required 
improvements to ensure compliance with the terms and conditions of this Agreement. RUBEN
PEREZ shall cooperate fully with the City during any such inspection and/or evaluation.

B.  Certification

RUBEN PEREZ shall certify annually to the City that it is in compliance with each applicable 
tem of this Agreement. The City shall have the right to audit the Property. RUBEN PEREZ shall 
make all applicable records available to the City following reasonable advance notice by the City 
and shall otherwise cooperate fully with the City during any audit. 

VI. DEFAULT AND RECAPTURE  

RUBEN PEREZ shall be in default of this Agreement if RUBEN PEREZ for any reason fails to 
substantially comply with the development of the property, discontinues the RESIDENTIAL
development operations as required by the terms of this Agreement, or if any representation 
made by RUBEN PEREZ is false or misleading in any material aspect. Termination of this 
Agreement may be effected if default is not cured within sixty (60) days after written notice by 
the City to RUBEN PEREZ. If the City terminates this Agreement as a result of default by
RUBEN PEREZ, the tax abatement shall be immediately abolished and the City shall have the 
right to recapture the amount of all previously waived permit and inspection fees, and the taxes 
previously abated.  In the event of termination, a bill for the total amounts due will be sent to
RUBEN PEREZ, and RUBEN PEREZ hereby agrees to pay the total amounts due within sixty 
(60) days after receipt of the bill. Statutory penalties interest and attorney’s fees will accrue if 



RUBEN PEREZ fails to timely pay the bill. Nothing in this Agreement shall preclude RUBEN
PEREZ from disputing the bill.

VII.  TERMINATION AT WILL

If the City and RUBEN PEREZ mutually determine that the development or use of the Property is 
longer appropriate or feasible, or that a better use is preferable, the City and RUBEN PEREZ may 
terminate this Agreement in writing signed by both parties.  In this event, if the Term has 
commenced, the Term shall expire as of the effective date of the termination of this Agreement; 
there shall be no recapture of any taxes previously abated or fees waived; and neither party shall 
have any further rights or obligations hereunder.

VIII.  VENUE AND JURISDICTION

This Agreement shall be construed in accordance with the laws of the State of Texas and
applicable ordinances, rules, regulations or policies of the City of Laredo. Venue for any action 
under this Agreement shall lie in the State District Court of Webb County, Texas.  This Agreement 
is performable in Webb County, Texas.

IX.   SEVERABILITY

If any provision of this Agreement is held to be invalid, illegal or unenforceable, the validity, 
legality and enforceability of the remaining provisions shall not in any way be affected or 
impaired.

X. BINDING EFFECT

This agreement shall insure to the benefit of and be binding upon the City and RUBEN PEREZ
and their affiliated, subsidiaries, successors and assigns.

Executed this the day of _______________, 2019, by City of Laredo.

BY: _________________________   

Rosario Cabello, Interim Co-City Manager 

BY: _________________________   

Robert A. Eads, Interim Co-City Manager 

ATTEST:                       

_____________________________

JOSE A. VALDEZ, JR

City Secretary



APPROVED AS TO FORM:

Kristina Laurel Hale

City Attorney

______________________________

Executed this the day of _______________, 2019, by RUBEN PEREZ

BY:  ____________________________

Name: ___________________________

Title: ____________________________

BY:  ____________________________

Name: ___________________________

Title: ____________________________





































CUSTOMER NO: JOB NO: PURCHASE ORDER: · 

*1 ~- 000 

SOLD TO: 

**** CASH .**** 

TX 
956-717 -2005 

SHIPPED I ORDERED I UM I SKU 

2 I EA 140983 

160 EA 90224 
2 EA 64853 
2 EA 79570 
2 EA 63415 

50 EA 90176 
40 EA 90679 
40 EA 60266 
16 EA 73269 
4 EA 73250 

30 LF 73105 
10 EA 40084 
10 EA 40366 

DR. IKE'S HOME CENTERS-- NORTH 
4200 I H 35 NORTH 

LAREDO, TEXAS 78041 

PHONE: (956) 721-7300 

REFERENCE: TERMS: CLERK: 

CASH/CHECK/BANKCARD DJJ 

SHIPTO: • EXPIRATION DATE: 11/1/19 
RUBEN PEREZ 

SALESPERSON: 

PAGE NO: 1 

jATE / TIME: 

' 10/27119 

TERMINA : 597 

:57 

LAREDO TX 78041 TAX: 010 NORTH LAREDO I 
EST/MA TE: 75~204{ 1 

DESCRIPTION LOCATION UNITS PRICE /PER EXTENSIO ' I 
CATO PK TERRA WH ADA TOILET 1.28 E3811 2 112.99 /EA 225.[~8 
Bowl1E06 E3811 
Tank 2A04 E3811 
2X4X14 WW SIB (1-1/2"X 3-1/2") A0114 160 7.69 /EA 1,230.~0 
EURO 24" WHT VANITY COMBO F1210 2 159.99 /EA 319B s 
FORTE CHR SHOWER HEAD F1318 2 34.49 /EA 68B 8 
HP BN 2 LEVER LAVATORY FAUCET F0922 2 69.99 /EA 139.~8 
1/2" GP LIGHT & STRONG GYPSUM B0304 50 10.29 /EA 514.r 0 
1X4X16 FLOOR YP #1 (NR) A0205 40 8.20 /EA 328.RO 
3'X5'X1/2" USG DUROCK B0801 40 11.49 /EA 459.R0 
CASTEL ROBLE 8X24 CERAMIC (15.50 F2020 16 18.49 /EA 295.~4 
OCEAN BREEZE 13X13 CERAMIC (NR) F2517 4 2.99 /EA 11 ,Pi6 
INDIAN SPRNG PEANT SHELL LINO (N F2306 30 8.39 /LF 251.~0 

1WHITE DUPLEX RECEPTACLE 20A COMM F1419 10 3.49 /EA 34.110 
WHT AC QUIET SWITCH W/GRND F1420 10 0.79 /EA 7.~0 

m II ~lil~l~llllllillllllll~illl!lllllll~lllllilllllllm I I ConUnt . I 



CUSTOMER NO: JOB NO: PURCHASE ORDER: 

*1 000 

SOLDTO: 

**** CASH **** 

TX 
956-717-2005 

SHIPPED ORDERED UM 
2 EA 60396 
6 EA 70478 
1 EA 81889 
1 EA 66398 
2 EA 61227 
5 EA 98384 

48 EA 63303 
1 EA 84724 

40 EA 91635 
25 RL 60672 

3 EA 44565 
6 EA 73666 
6 EA 90071 

42 EA 73950 

- .- -- - - -

SKU 

DR. IKE'S HOME CENTERS-- NORTH 
4200 I H 35 NORTH 

LAREDO, TEXAS 78041 

PHONE: (956) 721-7300 

REFERENCE: TERMS: CLERK: 

- CASH/CHECK/BANKCARD DJJ 

SHIP TO: EXPIRATION DATE: 11/1/19 
RUBEN PEREZ 

PAGE NO: 2 

L TE / TIME: 

0121{1'9 ms1 
TERMINAij 597 

LAREDO TX 78041 
SALESPERSON: I 

TAX: 010 NORTH LAREDO 

EST/MA TE: 752204X1 
' ,, -- DESCRIPTION LOCATION UNITS PRICE /PER BXTENSIO~ I -

3/4" BRASS HEAW DUTY HOSE BIBB F0809 2 8.99 /EA 17.~8 
WINDOW 3050B INS 6/6 CLR W/SCR E3109 6 124.99 /EA 749.n4 
33X22X8 20GA SS DBL BOWL SINK (S F0708 1 69.99 /EA 69.~9 
AP SGL HDL SN KIT FAUCET W/SPRAY F0919 1 54.99 /EA 54.n9 
3/0 LH 6L T 2PNL METAL D/U A- E3401 2 229.99 /EA 459.~8 
32X80 LH COLONIST DU SB E3521 5 70.99 /EA 354. ,15 
8X8X16 SOLID BLOCK D0801 48 4.29 /EA 205.~t 
30GAL ELEC 2/4500W WATER HEATER F1002 1 379.00 /EA 379.90 s 
3/8 8" QC SMR PNL II TXT 4X8 (NR D1001 40 29.89 /EA 1, 195.?i° 
R13X15 ROLL (78.33SF) B0804 25 31 .99 /RL 799.~~ 
HUNTER BP LOW 52" BN CEILING FAN F1618 3 119.99 /EA 359.~I 
25LB WHT VERSA BOND FLEX MORTAR F0679 6 14.99 /EA 89.w 
FELT UNDERLAYMENT 30# 2SQ D0418 6 15.99 /EA 95.~f 
TAMKO HERITAGE RUSTIC CEDAR D1101 42 24.29 /EA 1,020.11 Q 
DISCOUNT: 10.00% 

11111111 111111111111111111111111111111111111111111111111111111111111111~ 111111 

Continue ... 

-- - - . - - - --- ---- - - - ....... r-- - - - - ... - - - - - - f,,,- ~- ~ 

-



CUSTOMER NO: JOB NO: PURCHASE ORDER: 

*1 000 

SOLD TO: 

**** CASH **** 

956-717-2005 

SHIPPED ORDERED UM SKU 

4 EA 58576 
16 RL 99203 

X 
Received By 

DR. IKE'S HOME CENTERS-- NORTH 
4200 I H 35 NORTH 

PAGE NO: 3 

LAREDO, TEXAS 78041 

PHONE: (956) 721 -7300 

REFERENCE: j ATE / TIME: [I I 
1.. 0121 h 9 n~51 

TERMS: CLERK: 

CASH/CHECK/BANKCARD DJJ 

SHIP TO: 

RUBEN PEREZ 
EXPIRATION DATE: 11 /1 /19 TERMINAL! 597 

LAREDO TX 78041 

' ,, 

""'"'~: 
010 NOESLATIMATE: 751204~1 

DESCRIPTION LOCATION UNITS PRICE /PER 1$(TENSIO~I I 
TAMKO ELITE RUSTIC CEDAR D1101 4 22.99 /EA 91. Pi6 
R1 9X23 ROLL INSULATION (75.07SF) B0806 16 35.99 /RL 575.84 

TAXABLE 10411}~9 
NON-TAXABLE 104t~ SUB-TOTAL 

TAX AMOUNT 858. 6 

TOTAL AMOUNT 11 210.l,s 

Ill I IIII Ill I II IIIIII Ill llllllllllllllllllll llllllllll II II IIIII IIIIIIIIII II I Ill ~t>r', 
.Jt 51>"0 

eJ<,<,,.,.r "° I vb o 
f ~ / f}'ffO -

1~ 
- - -- - -- - - ---- -·- - ----~ -.------ -0 f+-- - .. 
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EXISTING SANITARY SEWER 

FOUNDATION SECTION I 

FOUNDATION SECTION TO BE LOWERED 
TO MATCH FINISH FLOOR WITH THE 
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. ' - ,,-
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Webb CAD

Tax Year: 2019Property Search Results > 169146 MONTES JR JESUS for 
Year 2019

Property

Account
Property ID: 169146 Legal Description: S1/2 OF LOT 1 BLK 235 ED
Geographic ID: 328-00235-011 Zoning: R-3
Type: Real Agent Code:
Property Use Code:
Property Use Description:

Location
Address: 1615 MONTERREY AVE 

LAREDO, TX 78040
Mapsco:

Neighborhood: ED_MAP_65 / D-RES P-RES Map ID: 65
Neighborhood CD: 3065 

Owner
Name: MONTES JR JESUS Owner ID: 48875
Mailing Address: 1106 JACKSON CV 

LAREDO, TX 78045-2075
% Ownership: 100.0000000000%

Exemptions:

Values

(+) Improvement Homesite Value: + $0
(+) Improvement Non-Homesite Value: + $25,420
(+) Land Homesite Value: + $0
(+) Land Non-Homesite Value: + $27,680  Ag / Timber Use Value
(+) Agricultural Market Valuation: + $0 $0
(+) Timber Market Valuation: + $0 $0

--------------------------
(=) Market Value: = $53,100
(–) Ag or Timber Use Value Reduction: – $0

--------------------------
(=) Appraised Value: = $53,100
(–) HS Cap: – $0

--------------------------
(=) Assessed Value: = $53,100

Taxing Jurisdiction

Owner: MONTES JR JESUS
% Ownership: 100.0000000000%
Total Value: $53,100

Entity Description Tax Rate Appraised Value Taxable Value Estimated Tax
C1 CITY OF LAREDO 0.634000 $53,100 $53,100 $336.66

CAD WEBB COUNTY APPRAISAL DISTRICT 0.000000 $53,100 $53,100 $0.00

G3 WEBB COUNTY 0.412000 $53,100 $53,100 $218.77



J2 LAREDO COLLEGE 0.328643 $53,100 $53,100 $174.51

S1 LAREDO ISD 1.396500 $53,100 $53,100 $741.54

Total Tax Rate: 2.771143

Taxes w/Current Exemptions: $1,471.48

Taxes w/o Exemptions: $1,471.48

Improvement / Building

Improvement #1: RESIDENTIAL State Code: A1 Living Area: 504.0 sqft Value: $9,430

Type Description Class 
CD Exterior Wall Year 

Built SQFT

MA MAIN AREA VLOW 1799 504.0
OP OPEN PORCH VLOW 1799 84.0

Improvement #2: RESIDENTIAL State Code: A1 Living Area: 958.0 sqft Value: $15,990

Type Description Class 
CD Exterior Wall Year 

Built SQFT

MA MAIN AREA VLOW 1799 958.0
OP OPEN PORCH VLOW 1799 208.0

Land

# Type Description Acres Sqft Eff Front Eff Depth Market Value Prod. Value
1 E_REG2 EASTERN DIVISION 0.1107 4823.00 69.40 69.40 $27,680 $0

Roll Value History

Year Improvements Land Market Ag Valuation Appraised HS Cap Assessed
2020 N/A N/A N/A N/A N/A N/A

2019 $25,420 $27,680 0 53,100 $0 $53,100

2018 $23,740 $27,680 0 51,420 $0 $51,420

2017 $17,670 $22,140 0 39,810 $0 $39,810

2016 $17,150 $22,140 0 39,290 $0 $39,290

2015 $16,810 $22,140 0 38,950 $0 $38,950

2014 $16,810 $22,140 0 38,950 $0 $38,950

2013 $16,810 $22,140 0 38,950 $0 $38,950

2012 $16,810 $22,140 0 38,950 $0 $38,950

2011 $17,310 $22,140 0 39,450 $0 $39,450

Deed History - (Last 10 Deed Transactions)

# Deed 
Date Type Description Grantor Grantee Volume Page Deed 

Number
1 4/16/2019 GWD GENERAL WARRANTY DEED MONTES JR 

JESUS
PEREZ RUBEN 
& GONZALEZ 
MARIA C 
PEREZ

4585 581 1358393

Tax Due
Property Tax Information as of 10/30/2019

Amount Due if Paid on:

Year Taxing 
Jurisdiction

Taxable 
Value

Base 
Tax

Base 
Taxes 
Paid

Base 
Tax Due

Discount / 
Penalty & 
Interest

Attorney 
Fees

Amount 
Due



NOTE: Penalty & Interest accrues every month on the unpaid tax and is added to the balance. Attorney fees may also increase your tax liability if not paid by July 1. If 
you plan to submit payment on a future date, make sure you enter the date and RECALCULATE to obtain the correct total amount due.

Questions Please Call (956) 718-4091

Website version: 1.2.2.28 Database last updated on: 10/29/2019 8:25 PM © N. Harris Computer Corporation
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City Council-Regular
Meeting Date: 11/18/2019  
Initiated By: Rosario Cabello, Co-Interim City Manager 
Staff Source: Celina Rivera 

SUBJECT
2019-R-177 Supporting and participating in the South Texas Development Council;
and authorizing payment of $36,255.84 for the city's membership assessment for the
period covering October 1, 2019 to September 30, 2020.

PREVIOUS COUNCIL ACTION
City Council previously passed Resolution 2018-R-145 in October 15, 2018 approving
membership, annual payment and board appointments.

BACKGROUND
The City of Laredo has been a member of the South Texas Development Council
since 1966 and is an active participant at board meetings and subcommitees
established by the STDC.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval of the resolution.

Fiscal Impact
Fiscal Year: 2020
Bugeted Y/N?: y
Source of Funds:
Account #: 10198105935203
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
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City Council-Regular
Meeting Date: 11/18/2019  
Initiated By: Robert A. Eads, Co-Interim City Manager 
Staff Source: Claudia San Miguel, Transit General Manager 

SUBJECT
Approving the selection by the Third Party Funding Advisory Committee of the
FY2019 Federal Transit Administration (FTA) Section 5310 applications for the
Laredo Urbanized Area Enhanced Mobility of Seniors and Individuals with Disabilities
Funding Program and authorizing the Co-Interim City Managers to execute and
submit to the Federal Transit Administration all necessary documents resulting from
said Funding Program. The FY 2019 Call for Projects received three (3) completed
applications. The Third Party Funding Advisory Committee recommends for the
Laredo Mass Transit Board to approve the Committee's selection of Ruthe B. Cowl in
the amount of $58,165.50 and the Laredo Transit Management Inc. (El Metro) in the
amount of $218,505.00 which both were approved by the Mass Transit Board on
August 19, 2019.  The third agency was the South Texas Development Council.  The
Mass Transit Board requested for the Third Party Funding Advisory Committee to
meet once more and evaluate STDC's application.  The Third Party Funding Advisory
Committee met once more, reviewed and re-evaluated the award and voted on
standing by their original recommendation to award  $58,165.50 to the South Texas
Development Council.  Authorizing the Co- Interim City Managers and Staff to
proceed with contract documentation.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On August 19, 2019 the Mass Transit Board approved  two applications (Ruth B. Cowl
and El Metro) as recommended by the Third Party Funding Advisory Committee of the
FY 2019 Federal Transit Administration (FTA) Section 5310 applications for the
Laredo Urbanized Area Enhanced Mobility of Seniors and Individuals with Disabilities
Funding Program and authorizing the Co-Interim City Managers to execute and submit
to the Federal Transit Administration all necessary documents resulting from said
Funding Program. 

Mass Transit Board directed staff to send the South Texas Development Council grant
application back to the Third Party Funding Committee to be re-evaluate.
 



BACKGROUND
The FTA Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities
Grant Program provides transportation funds on a competitive basis for the purchase
of equipment or services to transport or improve access to transportation for seniors
and people with disabilities. The Laredo Transit Management Inc. and the City of
Laredo are the Direct Recipient for 5310 funding and responsible for developing and
coordinating the 5310 Grant Program in the Laredo Urbanized Area.

This is the fourth (4th) Call for Projects of the Section 5310 grant program and for
Fiscal Years 2018 -2019 Section 5310 in the amount of $334,836 of federal funds in
which, Ruth B. Cowl, South Texas Development Council and the Laredo Transit
Management Inc. (El Metro) were approve for funding. The agency, type,  and award
funds are as follows: 
Agency Type Amount
Ruthe B. Cowl Capital $58,165.50
South Texas Development Council Capital/Operating $58,165.50
Laredo Transit Capital $218,505.00
TOTAL   $334,836.00

COMMITTEE RECOMMENDATION
The Third Party Funding Advisory Committee recommends approval of the selection of
funding requests including that of STDC.

STAFF RECOMMENDATION
N/A

Fiscal Impact
Fiscal Year: 2020
Bugeted Y/N?: Y
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No financial impact.

Attachments
Third Party Committee Approved Minutes 
Scoring Table 
Communication correspondence 



 

 

City of Laredo 

Third Party Funding Committee Meeting 

May 15, 2019 

Community Development Transit Center., 3
rd

 Floor Conference Room 

Laredo, Texas 

 

 

I. Welcome and call meeting to order:   
With a quorum present Roberta “Bobbie” J. Ceballos, called meeting to order. 

 

 

II. Roll Call  

Members Present:   

Maria Arzuaga de Olivarez 

    Roberta “Bobbie J. Ceballos  

    Robert Tellez 

Karen Elizondo 

Raul Reyes 

      

Members Absent:   

Esmeralda R. “Mellie” Hereford 

Valeria Vega 

                                                John V. Puig 

 

 

City Staff Present:  

Manuel De Luna Jr., Non-Profit & Volunteer Center  

Program Coordinator 

Arturo Garcia, Community Development Director 

 

III.   Approval of Minutes for May 01, 2019 board meeting. 

 Motion approving minutes 

 Motioned by: Robert Tellez 

Seconded by: Karen Elizondo 

Motion Passed. 

    

IV. Citizen Comments. None. 

 

V. Discussion and possible action to review and select El Metro 5310 FTA Grant applications. 

 

Mr. Arturo Garcia mentioned to the committee that in our last meeting City Staff provided to the 

committee the three applications (El Metro, Ruthe B. Cowl Rehabilitation Center & South Texas 

Development Council) that were submitted, with a total funding amount available of $334,836 

dollars. 

 

 



 

 

Mr. Manuel De Luna presented to the committee the following proposals funding requests from each 

applicant: 

 El Metro - $257,684.00 dollars 

 Ruthe B. Cowl -$96,000.00 dollars 

 South Texas Development Council - $64,446.00 dollars 

 

 Motion to select and recoomend allocation of funds as presented below: 

 

 

 

 Motioned by: Maria Arzuaga de Olivarez 

Seconded by: Robert Tellez 

 

         (5) Favor (0) Against  

         Motion passed. 

 

VI. Discussion and possible action to accept and review Third Party Funding FY2019-2020 

applications. 

 

Mr. Arturo Garcia clearly explain to the committee that the deadline to submit online applications was May 01, 

2019 until 11:59:59pm and it was cleared by our Legal Department. 

 

Mr. Manuel De Luna provided to the committee a summary report for General Fund and Hotel Motel FY2019-

2020 applications submitted in the process. 

 

40 applications were submitted during the online process, which 27 applications were for General Fund and 13 

were for Hotel-Motel FY2019-2020. 

 

General Fund FY2019-2020 (27 applications) funding requested was $820,100.00 dollars with an available 

budget of $404,814.00 dollars which from this available budget a three-year contract with Ruthe B. Cowl of 

$100,000.00 dollars per year needs to be considered, making an available budget of $304,814.00 dollars. 

 

Hotel-Motel FY2019-2020 (13 applications) funding requested was $542,000.00 dollars with an available 

budget of $552,000.00 dollars which from this available budget $108,254.00 dollars it’s to pay the building rent 

for Laredo Center for the Arts, making an available budget of $443,746.00 dollars. 

 

 Motion to accept the General Fund FY2019-2020 (27) applications submitted in the process: 

 Motioned by: Robert Tellez 

Seconded by: Raul Reyes 

 

         (5) Favor (0) Against  

         Motion passed. 

 

Applicant Allocation of Funds 

El Metro $218,505.00 

Ruthe B. Cowl $58,165.50 

South Texas Dev. Council $58,165.50 

Available funding $334,836.00 



 

 

 

 Motion to accept the Hotel-Motel FY2019-2020 (13) applications submitted in the process: 

 Motioned by: Maria Arzuaga de Olivarez 

Seconded by: Robert Tellez 

 

         (5) Favor (0) Against  

         Motion passed. 

 

 

Mr. Arturo Garcia mentioned to the committee, if at any time the committee feels they need a hard copy of the 

applications or thinks that the digital process is not working please let us know so we can make arrangements. 

 

Mr. Robert Tellez made it clear that he submitted all his disclosure forms to City Staff, recusing himself from 

the organizations he is part of as a board member. 

 

Ms. Maria Arzuaga de Olivarez mention to the committee, that the committee should be taking this seriously to 

review and score the applications.  

 

Mr. Arturo Garcia reminded the committee that City Council has full power to make any changes at the last 

minute when approving committee recommendations. He added that the committee is welcomed to contact our 

legal department for any questions or answers the committee needs. 

 

Mr. Manuel De Luna made sure with the committee that everyone received disclosure forms for them to submit, 

and committee agreed. 

 

Mr. Manuel De Luna went into detail and explained the committee what they had on the USB’s provided to 

them: 

 (40) Applications with Attachments 

 Evaluation/Score Sheet 

 Ethic Code Provisions 

 Motion for Third Party Funding (Guidance) 

 Third Party Advisory Committee list 

 

Mr. Arturo Garcia reminded the committee as required to emphasize how important is to be on the lookout for 

absences and that he will be sending out notices to the committee members that have not been present. 

 

VII. Discussion and possible action to schedule future meetings. 

 Motion to schedule meeting on May 29, 2019 at 5:45pm (Hotel-Motel), June 12, 2019 at 

5:45pm (General Fund), June 19, 2019 at 12 noon and June 26, 2019 at noon to accept 

applications and future schedule meeting to complete the review process. 

 Motioned by: Robert Tellez 

 Seconded by: Maria Arzuaga de Olivarez 

 

         (5) Favor (0) Against  

         Motion passed. 

 



 

 

 

 

VIII.     Adjournment  

 

Motioned by: Robert Tellez 

Seconded by: Raul Reyes 

 

        (5) Favor   (0) Against  

        Motion passed. 

 

















From: Sandy Esparza
To: Eduardo Bernal
Cc: Claudia San Miguel; Rosa E. Soto
Subject: FW: Minutes & El Metro 5310 (PDF Documents)
Date: Wednesday, November 6, 2019 4:05:29 PM

 
 
Sandy Esparza
Mobility Manager
Laredo Transit Management Inc. – El Metro
401 Scott
Laredo, Texas 78040
956-795-2250 ext. 130
www.elmetrotransit.com
 
 
 
THIS ELECTRONIC MESSAGE CONTAINS PRIVILEGED COMMUNICATIONS: This message is intended
only for the use of the individual or entity to whom it is addressed and may contain information that
is privileged, confidential and exempt from disclosure under applicable law.  If the reader of this
message is not the intended recipient, or the employee or agent of the intended recipient, you are
hereby notified that any dissemination, distribution or copying of this communication is strictly
prohibited.  If you have received this email in error,  please delete it from your system and notify the
sender identified above by email.
 

From: Tina Martinez 
Sent: Wednesday, October 16, 2019 4:02 PM
To: Sandy Esparza
Subject: RE: Minutes & El Metro 5310 (PDF Documents)
 
Which meeting do you need the minutes from.
 
From: Sandy Esparza <sesparza@ci.laredo.tx.us> 
Sent: Tuesday, October 15, 2019 9:32 AM
To: Tina Martinez <mmartinez2@ci.laredo.tx.us>
Subject: RE: Minutes & El Metro 5310 (PDF Documents)
 
Good Morning Tina,
 
Hope all is well. Would you happen to have the minutes of the meeting.
 
Thank you, have a great day.
 
Sandy Esparza
Mobility Manager
Laredo Transit Management Inc. – El Metro

mailto:sesparza@ci.laredo.tx.us
mailto:ebernal@ci.laredo.tx.us
mailto:csanmiguel@ci.laredo.tx.us
mailto:rsoto@ci.laredo.tx.us
http://www.elmetrotransit.com/


401 Scott
Laredo, Texas 78040
956-795-2250 ext. 130
www.elmetrotransit.com
 
 
 
THIS ELECTRONIC MESSAGE CONTAINS PRIVILEGED COMMUNICATIONS: This message is intended
only for the use of the individual or entity to whom it is addressed and may contain information that
is privileged, confidential and exempt from disclosure under applicable law.  If the reader of this
message is not the intended recipient, or the employee or agent of the intended recipient, you are
hereby notified that any dissemination, distribution or copying of this communication is strictly
prohibited.  If you have received this email in error,  please delete it from your system and notify the
sender identified above by email.
 

From: Tina Martinez 
Sent: Tuesday, September 24, 2019 3:27 PM
To: Sandy Esparza
Cc: Eduardo Bernal; Claudia San Miguel
Subject: RE: Minutes & El Metro 5310 (PDF Documents)
 

This message's contents have been archived by the Barracuda Message Archiver.
DOC092419.pdf (3.1M)

 
Sandy,
 
Attached are the evaluation sheets from two of the committee members. I
have requested the evaluation sheets from the other members but they have
not turned them in. also please be advised that after the committee meet to
review and reevaluate the award to STDC; the committee voted on standing by
the original recommendation. I will have the minutes of the meeting by the end
of the week.
 
Thank you
 
Tina Martinez
Acting Director
Community Development Department
City of Laredo

956-795-5710
 

http://www.elmetrotransit.com/
http://barchiver.cityoflaredo.com:8000/cgi-mod/getstubbedattachment.cgi/DOC092419.pdf?charset=utf-8&delivery=1569356805&len=3236195&md5=39c97b56a1424c81dcc4c8c633ffe49e&mid=7dd0a5ac2826918ec3a02ff540e999cfc3480f20fc3ed9cfbea5c8eaddd6fdf7fca8a7b8
ebernal
Highlight



 
 
From: Sandy Esparza <sesparza@ci.laredo.tx.us> 
Sent: Tuesday, September 24, 2019 2:37 PM
To: Tina Martinez <mmartinez2@ci.laredo.tx.us>
Cc: Arturo Garcia <agarcia@ci.laredo.tx.us>; Eduardo Bernal <ebernal@ci.laredo.tx.us>; Claudia San
Miguel <csanmiguel@ci.laredo.tx.us>
Subject: FW: Minutes & El Metro 5310 (PDF Documents)
 
Good Afternoon Tina,
 
Would you be able to advise on the status of the score sheets for the 5310 funding.
 
Thank you,
 
Sandy Esparza
Mobility Manager
Laredo Transit Management Inc. – El Metro
401 Scott
Laredo, Texas 78040
956-795-2250 ext. 130
www.elmetrotransit.com
 
 
 
THIS ELECTRONIC MESSAGE CONTAINS PRIVILEGED COMMUNICATIONS: This message is intended
only for the use of the individual or entity to whom it is addressed and may contain information that
is privileged, confidential and exempt from disclosure under applicable law.  If the reader of this
message is not the intended recipient, or the employee or agent of the intended recipient, you are
hereby notified that any dissemination, distribution or copying of this communication is strictly
prohibited.  If you have received this email in error,  please delete it from your system and notify the
sender identified above by email.
 

From: Sandy Esparza 
Sent: Tuesday, August 6, 2019 10:31 AM
To: Arturo Garcia
Cc: Eduardo Bernal
Subject: FW: Minutes & El Metro 5310 (PDF Documents)
 
Good Morning Arturo,
 
Would it be possible to schedule a meeting to go over the FTA requirements for the 5310 award
process.
 
The Third Party Funding Committee did approve and award the amount of funding to 3 organizations
as per the minutes on May 15, 2019. Mr. Bernal has advised that the score sheets are required

mailto:sesparza@ci.laredo.tx.us
mailto:mmartinez2@ci.laredo.tx.us
mailto:agarcia@ci.laredo.tx.us
mailto:ebernal@ci.laredo.tx.us
mailto:csanmiguel@ci.laredo.tx.us
http://www.elmetrotransit.com/


under FTA in order for 5310 funds to be awarded.
 
Below is an email sent with all the information requested from last meeting along with the scoring
sheet.
 
Let me know if we can meet today or later this week.

Thank you,
 
Sandy Esparza
Mobility Manager
Laredo Transit Management Inc. – El Metro
401 Scott
Laredo, Texas 78040
956-795-2250 ext. 130
www.elmetrotransit.com
 
 
 
THIS ELECTRONIC MESSAGE CONTAINS PRIVILEGED COMMUNICATIONS: This message is intended
only for the use of the individual or entity to whom it is addressed and may contain information that
is privileged, confidential and exempt from disclosure under applicable law.  If the reader of this
message is not the intended recipient, or the employee or agent of the intended recipient, you are
hereby notified that any dissemination, distribution or copying of this communication is strictly
prohibited.  If you have received this email in error,  please delete it from your system and notify the
sender identified above by email.
 
 

From: Sandy Esparza 
Sent: Thursday, April 18, 2019 3:10 PM
To: Manuel De Luna, Jr.
Cc: Arturo Garcia; Eduardo Bernal
Subject: RE: Minutes & El Metro 5310 (PDF Documents)
 

This message's contents have been archived by the Barracuda Message Archiver.  To view the original message, click
here.

2019 Call for Projects for the Enhanced Mobility of Seniors and Individuals with Disabilities Funding Program-
Project Evaluation and Scoring Criteria.docx (21.4K)
2019-Section-5310-Application-Workshop-Presentation_LAREDO.pptx (1.4M)
5310 Call for Projects and Funding Application FY2018.pdf (1.7M)
C9070_1G_FINAL_circular_4-20-15(1).pdf (1.1M)
image003.png (59.9K)
image004.png (34.0K)
LTMI 5310 PMP SEPTEMBER 2018 REVISION.pdf (1018.7K)
Public Notice 2019_ 5310 Call for Projects.pdf (199.9K)

 
Hi Manuel, 

http://www.elmetrotransit.com/
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http://barchiver.cityoflaredo.com:8000/cgi-mod/getstubbedattachment.cgi/2019%20Call%20for%20Projects%20for%20the%20Enhanced%20Mobility%20of%20Seniors%20and%20Individuals%20with%20Disabilities%20Funding%20Program-%20Project%20Evaluation%20and%20Scoring%20Criteria.docx?charset=utf-8&delivery=1555618230&len=21879&md5=b5b74d2a2a4885b452f24977a1879762&mid=0f615decb23a371b0a8a23c976a955915149199b0e08d199e92715855cf3d94301002055
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http://barchiver.cityoflaredo.com:8000/cgi-mod/getstubbedattachment.cgi/2019-Section-5310-Application-Workshop-Presentation_LAREDO.pptx?charset=utf-8&delivery=1555618230&len=1422631&md5=363cdd6d5a319e659266960e318a464d&mid=0f615decb23a371b0a8a23c976a955915149199b0e08d199e92715855cf3d94301002055
http://barchiver.cityoflaredo.com:8000/cgi-mod/getstubbedattachment.cgi/5310%20Call%20for%20Projects%20and%20Funding%20Application%20FY2018.pdf?charset=utf-8&delivery=1555618230&len=1790721&md5=a3f3b8e790cdbcfe55796bc0209c5e72&mid=0f615decb23a371b0a8a23c976a955915149199b0e08d199e92715855cf3d94301002055
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Please see the attached files…..

- LTMI 5310 Program Management Plan (PMP)

- FTA Circular 5310 Enhanced Mobility of seniors and individuals with
disabilities program guidance and application instruction

- 2019 Section 5310 Application Workshop presentation

- Project evaluation and scoring criteria 

- Funding application

- Public notice 5310 call for projects 2019

Hope that helps. 

Let me know if you have any...



   
    Engineering    20.        

City Council-Regular
Meeting Date: 11/18/2019  
Initiated By: Robert A. Eads, Co-Interim City Manager 
Staff Source: Jeffrey Miller, Airport Director 

SUBJECT
Consideration for approval of amendment no. 3, an increase of $204,838.97 to the
professional services contract with RS&H, Inc., San Antonio, Texas, for the Laredo
International Airport Air Cargo Apron Phase 13 Rehabilitation.  This amendment no. 3
is for design and construction phase services to increase the scope of work due to
additional FAA discretionary funding.  Current engineering contract amount with this
amendment is $1,028,803.89.  Funding is available in the Airport Construction Fund.
 

PREVIOUS COUNCIL ACTION
On October 21, 2019, City Council approved amendment no. 2 an increase of
$378,318.12 for construction phase services including construction administration
(CA) and resident project representative (RPR).

BACKGROUND
The original scope of work includes but is not limited to:
 
Project Air Cargo Apron Phase 13 is the continuation of the cargo apron rehabilitation
project and consists of the demolition and reconstruction of a portion of the air cargo
apron located on the southwest side of the airfield.  The project consists of demolition
of the existing asphalt and concrete apron areas.  The new apron will consist of
approximately 27,256 square yards of new concrete pavement.  The cargo apron will
be constructed with a pavement section of 17” P-501 Portland Cement Concrete on 6”
of Bituminous Base on 6” of compacted subgrade.  Other elements of the project
include surface drainage design and pavement markings.
 
This amendment no. 3 is for design and construction phase services for the Phase 13
change order rehabilitation project of the air cargo apron facility at the Laredo
International Airport (LRD) due to additional FAA discretionary funding.
 
Approximately 7,500 square yards of cargo apron will be added to the Phase 13
construction project by Engineers Supplemental Instructions (ESI)/Change Order.
Since this work will not be bid as it will be done as Change Order to the existing
construction contract, only the following project elements are included in this scope of
work:



  
Signed and sealed construction drawings needed to issue the ESI/Change Order
Construction phase services for the additional construction contract time

 
The additional construction contract time for this phase of the project is 120 calendar
days and the estimated construction cost is $1,800,000.00.
  
Original contract amount
(Approved by City Council on February 4,
2019)

$385,742.98

Amendment no. 1
(Approved by City Council on June 3,
2019)
For the revised scope of work to add
additional apron area into the project
limits.

$59,903.82

Amendment no. 2
(Approved by City Council on October 21,
2019)
For construction phase services including
construction administration (CA) and
resident project representative (RPR).

$378,318.12

This amendment no. 3 $204,838.97
Current contract amount $1,028,803.89
 
 

COMMITTEE RECOMMENDATION
This Item will be presented to the Airport Advisory Board. 

STAFF RECOMMENDATION
Approval of Motion.

Fiscal Impact
Fiscal Year: 2020
Bugeted Y/N?: Yes
Source of Funds: Airport Construction Fund
Account #: 433-3694-585-9301
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the Airport Construction Fund FAA Grant #89.



Funding is available in the Airport Construction Fund FAA Grant #89.
Account No. 433-3694-585-9301    
 

Attachments
Amendment No. 3 Submitted by RS&H, Inc. 

































   
    Engineering    21.        

City Council-Regular
Meeting Date: 11/18/2019  
Initiated By: Robert A. Eads, Co-Interim City Manager 
Staff Source: Ramon E. Chavez, P.E., City Engineer; Heberto "Beto" L. Ramirez, Animal

Care Services Director 

SUBJECT
Consideration for approval of award of construction contract to the lowest bidder Romo
Contractors, LLC., Laredo, Texas, in the amount of $215,000.00 (Base Bid and
Alternate No. 4) for the Kennel Winterization Project with a construction contract time
of sixty (60) working days; and authorizing the City Manager to execute all related
contract documents contingent upon receipt and approval of insurance and bond
documents. Completion date for the project is scheduled for January 2020.  Funding is
available in the 2015 CO and Capital Improvements Fund.
 

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The original project consists of an installation of 28 heaters with an automatic
temperature control ignition and approximate 450 linear feet of trenching to install 3”
diameter gas line.
 
Plans and specifications were prepared in-house by the Engineering Department.
 
Three (3) bids were received at the City Secretary’s Office at 4:00 P.M. on Thursday,
November 7, 2019, and publicly opened, read, and taken under advisement on Friday,
November 8, 2019, at 9:00 A.M. as follows:
  

Contractor (s)
Romo Contractors,
LLC.
Laredo, Texas

R&A Construction
Laredo, Texas

ALC Construction,
Inc
Laredo, Texas

Base Bid
(Eclipse SIR45 45
BTU Infrared Gas
Heater)

$168,000.00 $175,767.00 $180,000.00

Alternate No. 1 $7,000.00 $175,767.00 $175,000.00
Alternate No. 2 $185,000.00 $175,767.00 $190,000.00



Alternate No. 3 $175,000.00 $175,767.00 $185,000.00
Alternate No. 4
(Ventilation System) $47,000.00 $58,920.00 $70,000.00

 
 
The bid and bid bonds for Romo Contractors, LLC., Laredo, Texas, were checked and
found to be in order.  Staff therefore concurs and recommends award in the amount of
$215,000.00 (Base Bid and Alternate No. 4) to the lowest bidder Romo Contractors,
LLC., Laredo, Texas. 
 
Construction contract time is sixty (60) working days after notice to proceed is issued. 
Completion date for the project is scheduled for January 2020.
 

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
Approval of Motion.

Fiscal Impact
Fiscal Year: 2019
Bugeted Y/N?: Yes
Source of Funds: 2015 CO
Account #: 469-9810-535-9001
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available as follows:
2015 CO – Account No. 469-9810-535-9001 - $136,386.00
Capital Improvements Fund – Account No. 402-4323-535-4230 - $78,614.00    
 
Fiscal Year: 2019
Bugeted Y/N?: Yes
Source of Funds: Capital Improvements Fund
Account #: 402-4323-535-4230
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Attachments
Bid Submitted by Romo Contractors, LLC. 





















































   
    Finance    22.        

City Council-Regular
Meeting Date: 11/18/2019  
Initiated By: Rosario Cabello, Co-Interim City Manager 
Staff Source: Jose F. Castillo, Finance Department Director, Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to renew annual supply contract FY16-075 to the following vendors:

  

Patria Office Supply, Laredo, Texas; (Primary Vendor)1.
Laredo Janitorial Solutions, Laredo, Texas; (Secondary Vendor)2.
Texchem Corporation, Laredo, Texas; (Secondary Vendor)3.
Executive Office Supply, Laredo, Texas; (Secondary Vendor)4.
Gulf Coast Paper, Corpus Christi, Texas; (Secondary Vendor)5.

for providing general janitorial supplies to all City departments. This contract
establishes discount percentage pricing for those janitorial supplies most commonly
utilized by City departments. Approximately, $250,000.00 is spent annually on janitorial
supplies by all City departments. The term of this contract shall be for a period of one
(1) year beginning as of the date of its execution. There was no price increase during
the last extension period. This is the third and final extension period. All items will be
purchased on an as needed basis and funding will be secured from the respective
departmental budgets.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Approved a one year contract on 11/5/18.

BACKGROUND
This contract establishes the fixed base for janitorial supplies most commonly utilized
by city departments.  Approximately, $250,000.00 is spent annually on janitorial
supplies by all city departments. Primary and secondary vendors will be contacted on
purchases over $1,000.00 in order to secure the best bid contract pricing for the
City. There was no price increase during the last extension period.  This is the third of
five extension periods.

↵



The term of this contract shall be for a period of one (1) year beginning as of the date
of its execution. The contract may be extended for two, additional one (1) year periods.
Should the vendor desire to extend the contract for the additional one year period, it
must so notify the City in writing no later than sixty (60) days before the expiration of
the prior term. Such notification shall be effective upon actual receipt by the City.
Renewals shall be in writing and signed by the City's Purchasing Manager & City
Manager or his designee, without further action by the Laredo City Council, subject to
and contingent upon appropriation of funding therefore. All annual contracts shall
bound by the terms of the bid documents. The City shall also have the right to extend
this contract under the same terms and conditions beyond the original term or any
renewal thereof, on a month to month basis, not to exceed 3 months. Said month to
month extensions shall be in writing, signed by the City's Purchasing Manager & City
Manager or his designee, and shall not require City Council approval, subject to and
contingent upon appropriation of funding therefore. 

 
Contract Vendors:
  
                   Vendor Award
Patria Office Supply Primary Vendor

Executive Office Supply Secondary
Vendor

Texchem Corporation Secondary
Vendor

Gulf Coast Paper Secondary
Vendor

Laredo Janitorial Solutions Secondary
Vendor

Matera Paper Company Secondary
Vendor

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that these contracts be awarded.

Fiscal Impact
Fiscal Year: 2020
Bugeted Y/N?: Yes
Source of Funds:
Account #:



Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed should the City need to purchase these commodities or services.  The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made.  If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.  

  

Attachments
Contracts FY16-075 



















































































































































































   
    Fire    23.        

City Council-Regular
Meeting Date: 11/18/2019  
Initiated By: Robert A. Eads, Co-Interim City Manager 
Staff Source: Steve E. Landin, Fire Chief; Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to award contract FY20-003 to the following vendors: 

Napa Auto Parts, Laredo, TX,  as Primary Vendor;

Gonzalez Auto Parts, Laredo, TX and Advanced Auto Parts, Laredo, TX,  as
Secondary Vendors. 

This contract is for the purchase of automotive parts for the Fire Department
units. The annual amount of this contract is approximately $150,000.00 and the term
of this contract is for two (2) years, subject to future appropriations. Contract can be
renewed one additional two (2) year period, upon mutual agreement and contingent
upon availability of funds. Funding for this contract is available in the Fire
Department's General Fund.

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Consideration to award contract FY20-003 to the following vendors: Napa Auto Parts,
Laredo, TX as Primary Vendor. Gonzalez Auto Parts, Laredo, TX and Advanced Auto
Parts, Laredo, TX as Secondary Vendors. This contract is for the purchase of
automotive parts for the Fire Department units. The amount of this contract is
approximately $150,000.00 per fiscal year. The term of this contract is for two (2)
years with  the option to renew a one (1) two (2) year period upon mutual agreement
and contingent upon availability of funds. Funds are available in Fire General Fund.

Awarded amount will be allocated as follows (per fiscal year):

Napa Auto Parts, Laredo, TX -Primary Vendor             $80,000
Gonzalez Auto Parts, Laredo, TX -Secondary Vendor $45,000
Advanced Auto Parts, Laredo, TX -Secondary Vendor $25,000

The City of Laredo Fire Department formally requested proposals for the purchase of
automotive parts such as batteries, brake pads, drums, crank case fitters, air, fuel and



oil filters for the Fire Department units through Cit-E-Bid. The City received a total of
 six (6) submittals, of which five (5) were from local vendors: Napa Auto Parts,
Gonzalez Auto Parts, Advanced Auto Parts, Rotex Truck Center, FLG Smart Solutions
and one out-of-state vendor Vehicle Maintenance Program from Boca Raton, FL. The
proposals were evaluated by the Fire Department based on the following criteria:
Price, Quality of Parts, Overview of Company, Percentage of Stocked Items,
Local Service and Past Performance. 

Highest ranking bidder was Napa Auto Parts, Laredo, TX followed by Gonzalez Auto
Parts, Laredo, TX and then Advanced Auto Parts. Attachment of evaluation summary
has been provided.
 

COMMITTEE RECOMMENDATION
None

STAFF RECOMMENDATION
Staff recommends to approve this motion.

Fiscal Impact
Fiscal Year: 2020
Bugeted Y/N?:
Source of Funds: Fire General Fund
Account #: Multiple Accounts
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
This contract is contingent upon availability of funds.  Funds are available on the Fire
Department General Funds under the following parts and batteries account numbers:
101-2410-522-3021
101-2415-522-3021
101-2425-522-3021
101-2430-522-3021
101-2435-522-3021

Attachments
RFP FY20-003-Automotive Parts 
Bid Tabulation 
Evaluation 



FY20-003

FY20-003 RFP Automotive Parts for Fire Depatment

Issue Date: 10/4/2019

Questions Deadline: 10/11/2019 12:00 PM (CT)

Response Deadline: 10/21/2019 05:00 PM (CT)

City of Laredo Purchasing

Contact Information

Contact: Barlo Carrillo
Address: 4903 Maher Ave

Laredo, TX 78041
Phone: (956) 795-2156
Email: fireshop@ci.laredo.tx.us
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Event Information

Number: FY20-003
Title: FY20-003 RFP Automotive Parts for Fire Depatment
Type: Request For Proposal
Issue Date: 10/4/2019
Question Deadline: 10/11/2019 12:00 PM (CT)
Response Deadline: 10/21/2019 05:00 PM (CT)
Notes:  Bidders are strongly encouraged to submit their proposals electronically through use

of Cit-E-Bid or in person - hand delivery. Mailed Bids (i.e. USPS, FedEx, UPS),
telegraphic, or facsimile bids will not be considered. 

The City of Laredo has established a local vendor preference ordinance 2018-O-
175. All informal and formal Requests for bids for contracts will be evaluated with a
5% preference for local vendors.

Ship To Information

Contact: Jose A. Valdez, Jr.
Address: City Secretary

City Hall
3rd floor
1110 Houston St
3rd floor
Laredo, TX 78043

Phone: (956) 791-7312

Billing Information

Contact: Jorge Jolly
Address: Accounts Payable

City Hall
2nd
PO Box 210
Laredo, TX 78042

Phone: (956) 791-7326
Email: jjolly@ci.laredo.tx.us

Bid Attachments

CIQ Form.pdf Download

Conflict of Interest Questionnaire

Non-Collusive Affidavit Form.pdf Download

Non-Collusive Affidavit Form

Form 1295- Certificate of Interested Parties.pdf Download

Form 1295

FY02-003 NTB.pdf Download

Notice bidders

Requested Attachments

Non-Collusive Affidavit Form
(Attachment required)

This form must notarized and submitted as part of your bid to be considered complete

Certificate of Intersted Parties (Form 1295)

This form must be submitted upon award of bid
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Proposal
(Attachment required)

You must submit a proposal based on criteria being requested on this RFP for your bid to be considered complete.

Bid Attributes

1 Awarded to Primary & Secondary bidder(s)

This contract will be awarded to a primary and secondary bidder(s) based on evaluated criteria and to the bidder(s)
who provides the best value to the City of Laredo and who’s proposed price and other factors have been
considered in accordance to the provisions of Chapters 252 and 271 of the State of Texas – Local Government
Code.

  Yes
(Required: Check if applicable)

2 Terms and Conditions Request for Proposals

TERMS AND CONDITIONS OF INVITATIONS FOR PROPOSALS These Terms and Conditions are considered
standard language for all City of Laredo solicitation documents. If any specific proposal requirements differ from the
general terms listed here, the specific proposal requirements shall prevail.

A response to any Request for Proposal is an offer to contract with the City based upon the terms, conditions, and
specifications contained in the City's Request for Proposal. Proposals do not become contracts unless and until
they are executed by the City. A contract has its inception in the award, eliminating a formal signing of a separate
contract, unless requested by the City.  For that that reason, most if not all the terms and conditions of the contract
are contained in the Request for Proposal, unless any of the terms and conditions are modified by a Request for
Proposal amendment, a contract amendment, or by mutually agreed terms and conditions in the contract
documents.

GENERAL CONDITIONS Vendors are required to submit Proposals upon the following expressed conditions: (a)
Vendors shall thoroughly examine the specifications, schedule instructions and other contract documents. Once the
award has been made, failure to read all specifications, instructions, and the contract documents, of the City shall
not be cause to alter the original contract or for a vendor to request additional compensation. (b) Vendors shall
make all investigations necessary to thoroughly inform themselves regarding facilities and locations for delivery of
materials and equipment as required by the Proposal conditions. No pleas of ignorance by the vendor of conditions
that exist or that may hereafter exist as a result of failure or omission on the part of the vendor to make the
necessary examinations and investigations, or failure to fulfill in every detail the requirements of the contract
documents, will be accepted as a basis for varying the requirements of the City or the compensation to the vendor.
(c) Vendors are advised that City contracts are subject to all legal requirements provided for in the City Charter
and/or applicable City Ordinances, State and Federal Statutes. 
1. 0 PREPARATION OF PROPOSALS Proposals will be prepared in accordance with the following: 
(a) All information required by the proposal form shall be furnished. For hand delivered submittals only, the vendor
shall print or type the business name and manually sign the schedule. For electronic submittals, this information
shall be submitted electronically on Cit-E-Bid system. (b) Unit prices shall be shown and where there is an error in
extension of price, the unit price shall govern. (c) Alternate Proposals will not be considered unless authorized by
the invitation for proposals or any applicable addendum. (d) Proposed delivery time must be shown and shall
include business days. (e) Vendors will not include Federal taxes or State of Texas limited sales tax in proposal
prices since the City of Laredo is exempt from payment of such taxes. An exemption certificate will be furnished
upon request. 
2.0 DESCRIPTION OF SPECIFICATIONS & SUBSTITUTIONS It is the responsibility of the prospective proposer to
review the entire invitation to proposal packet and to notify the City of Laredo if the specifications are formulated in
a manner that would restrict competition. Any such protest regarding the specifications or proposal procedures
must be received by City of Laredo no less than seventy-two hours prior to the time set for proposal opening.
Vendors are required to state exactly what they intend to furnish. Otherwise, when applicable, vendors will be
required to furnish the items as specified. 
3.0 SUBMISSION OF HAND DELIVERED PROPOSALS (a) Proposals and changes thereto shall be enclosed in
sealed envelopes, properly addressed and to include the date and hour of the Proposal opening and the material
or services. Proposal shall be typed or written on the face of the envelope. Unless otherwise noted on the Notice to
Vendors cover sheet, all hand delivered Proposals must be submitted to the City of Laredo, City Secretary’s Office,
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City Hall Third Floor, 1110 Houston Street. (b) Proposals forms can be downloaded and printed through Cit-E-Bid.
Mailed Bids (i.e. USPS, FedEx, UPS), telegraphic, or facsimile bids will not be considered. (c) Samples,
when required, must be submitted within the time specified, at no expense to the City of Laredo. If not destroyed or
used up during testing, samples will be returned upon request at the Vendors expense. (d) Proposals must be valid
for a period of one hundred and twenty (120) days. An extension to hold proposal pricing for actual quantity bids
may be requested by the City. (e) The City shall pay no costs or other amounts incurred by any entity in responding
to this RFP, or as a result of issuance of this RFP. 
4.0 REJECTION OF PROPOSALS The City may reject a proposal if: (a) Vendor misstates or conceals any material
fact in the proposal. (b) Proposal does not strictly conform to the law or the requirements of the proposal. (c)
Vendor is in arrears on existing contracts or taxes with the City of Laredo. (d) If proposals are conditional. Vendor
may qualify their Proposal for acceptance by the City on an "ALL OR NONE" basis. An "ALL OR NONE” basis
proposal must include all items in the specifications. (e) In the event that a vendor is delinquent in the payment of
City of Laredo taxes on the day the proposals are opened, including state and local taxes, such fact may constitute
grounds for rejection of the proposal or cancellation of the contract. A vendor is considered delinquent, regardless
of any contract or agreed judgments to pay such delinquent taxes. (f) No proposal submitted herein shall be
considered, unless the vendor warrants that, upon execution of a contract with the City of Laredo, vendor will not
engage in employment practices such as discriminating against employees because of race, color, sex, creed, or
national origin. Vendor will submit such reports as the City may therefore require assuring compliance with said
practices. (g) The City may reject all proposals or any part of a proposal whenever it is deemed necessary. (h) The
City may waive any minor informalities or irregularities in any proposal. 
5.0 WITHDRAWAL OF PROPOSALS Proposals may not be withdrawn after they have been publicly opened, unless
approved by the City Council. 
6.0 LATE PROPOSALS OR MODIFICATIONS Proposals and modifications received after the time set for the
submittal deadline will not be considered. Late proposals will be returned to the vendor unopened. 
7.0 CLARIFICATION AND PROTEST PROCEDURE (a) It is the responsibility of the prospective proposer to review
the entire invitation to proposal packet and to notify the City of Laredo If the specifications are formulated in a
manner that appears ambiguous. Any request for clarification or additional information must be submitted in
writing through email or Questions & Responses section on Cit-E-Bid system no later than seven (7) days prior to
the scheduled date for opening to: CITY OF LAREDO PURCHASING AGENT Miguel A. Pescador 5512 Thomas
Avenue Laredo Texas 78043 mpescador@ci.laredo.tx.us Any vendor submitting questions shall make reference to
a specific RFP number, section, page and item of this solicitation. Questions untimely submitted may not elicit a
response. It is the bidder’s responsibility to follow up and make certain that the request was received. In case there
are changes, additions, and/or edits to the original scope, an addendum will be issued by the Purchasing Agent
to all vendors through Cit-E-Bid system under Questions and Reponses section to clarify any inquiries. The City will
not be responsible for any other interpretations of the proposal During the RFP process, bidder, or any persons
acting on their behalf, shall not contact any City official or employee staff except those specifically designated in this
or another subsequent solicitation document. Pursuant to §4.03 of the City Ethics, non-compliance with this
provision may result in disqualification of the offer involved. (b) For solicitations for goods and non-professional
services valued at more than $50,000, bidders will have ten (10) calendar days prior to the time that the City
Council formally considers the contract to submit a written protest relating to advertising of bid notices, deadlines,
bid opening, and all other related procedures under the Local Government Code, as well as any protests relating to
alleged improprieties or ambiguities in the specifications. If the vendor does not file a written protest within this time,
the vendor will have waived all rights to formally protest the intent to award. All protests regarding the bid solicitation
process must be submitted in writing by certified mail to: CITY OF LAREDO PURCHASING AGENT Miguel A.
Pescador 5512 Thomas Avenue Laredo Texas 78043 mpescador@ci.laredo.tx.us Within five (5) business days of
receiving a timely protest, the Purchasing Agent shall provide written response to the protesting vendor of the
decision following a review of the legitimacy and procedural correctness of the procurement documents. A
protesting vendor may appeal to the Laredo City Manager if dissatisfied with the decision of the Purchasing Agent.
Only after exhausting all administrative procedures through the City Manager is a protesting vendor then entitled to
appeal the award of the contract to the Laredo City Council. 
8.0 VENDOR DISCOUNTS (a) Percentage discounts within a certain period of time will be accepted but cannot be
used in RFP evaluations. The period of the discount offered should be sufficient to permit payments within such
period in the regular course of business by the City of Laredo. (b) In connection with any discounts offered, time will
be computed from the date of receipt of supplies or service or from the date a correct invoice is received, whichever
is the later date. Payment is deemed to be made on the date the check is mailed. 
9.0 INTENT OF CONTRACT (a) ANNUAL SERVICE CONTRACT: The services are based on the best available
information. The purpose of this contract is to establish prices for the commodities or services needed, should the
City need to purchase these commodities or services. Since the quantities are estimates, the City may purchase
more than the estimated quantities, less than the estimated quantities, or not purchase any quantities at all. The
needs of the City shall govern the amount that is purchased and change orders shall not be applicable. The City's
obligation for performance of an annual service contract beyond the current fiscal year is contingent upon the
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availability of appropriated funds from which payments for the contract purchases can be made. If no funds are
appropriated and budgeted during the next fiscal year, this contract becomes null and void. 
10.0 AWARD OF CONTRACT The contract will be awarded based on (best value criteria) as follow and in
accordance with the provisions of Chapter 252 and 271 of the Texas Local Government Code. If the awarded
responder is unable to meet the requirements of the City, services/products may be purchased from the next best
available Vendor until a Vendor is found that can complete the requirements of the City. This RFP shall not to be
construed by any party as an agreement of any kind between the City and such party. The award of a contract shall
be subject to the approval of the City Council. Following an award, City in its sole option may elect to negotiate a
formal agreement with Vendor that will include by reference the terms of the RFP and related responses. In the
event an Agreement cannot be reached with the selected Vendor, the City reserves the right to select and negotiate
with an alternate Vendor. The City reserves the right to accept any item or group of items in the proposal
specifications, unless the Vendor qualifies its proposal by specific limitation. The Vendor shall bear the burden of
proof of compliance with the City of Laredo specifications. When applicable, prices must be quoted F.O.B.
Destination, Laredo, Texas, unless otherwise specified in the invitation to proposal. The place of delivery shall be
set forth in the purchase order and/or formal contract agreement when applicable. The City shall give written notice
to the Vendor if any of the following conditions exist: (1) Vendor does not provide materials in compliance with
specifications and/or within the time schedule specified in proposal; (2) Vendor neglects or refuses to remove
materials or equipment which have been rejected by the City of Laredo if found not to comply with the
specifications; or, (3) Vendor makes an unauthorized assignment. Upon receiving written notification from the City
that one of the above conditions has occurred, the Vendor must remedy the problem within seven (7) business
days, to the complete satisfaction of the City, or the contract will be immediately canceled. 
11.0 PAYMENT & INVOICING (a) All invoices to the City of Laredo have a 30 day term from receipt of supplies or
completion of services. (b) Discount terms will be computed from the date of receipt and acceptance of supplies or
services. Payment shall be deemed to be made from that date. (c) All invoices must show the purchase order
number and invoices shall be legible. Items billed on invoices should be specific as to applicable stock,
manufacturer catalog or part number. All items must show unit prices. If prices are based on discounts from list, then
list prices must appear on bid schedule. All invoices shall be mailed to the Accounts Payable Office, City Hall, P.O.
Box 210, Laredo, Texas 78042. (d) Electronic Funds Transfer (EFT) payments are also available; if electronic
payments are preferred, an Electronic Funds Transfer (EFT) Authorization form needs to be completed and
returned via e-mail to: jjolly@ci.laredo.tx.us For more information please contact Mr. Jorge Jolly, Accounts Payable
Manager at (956) 791-7425.

  I Agree to the Terms and Conditions
(Required: Check if applicable)
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3 Insurance Terms and Conditions

INSURANCE REQUIREMENTS If and when applicable or required by the contract, the successful bidder(s) shall
furnish the City with original copies of valid insurance policies herein required upon execution of the contract and
shall maintain said policies in full force and effect at all times throughout the term of this contract. 
(a) Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and
$2,000,000 general aggregate for bodily injury and property damage, which coverage shall include
products/completed operations ($1,000,000 products/completed operations aggregate) and XCU (Explosion,
Collapse, Underground) hazards. Coverage must be written on an occurrence form. Contractual Liability must be
maintained covering the Contractors obligations contained in the contract. The general aggregate limit must be at
least two (2) times the each occurence limit. 
(b) Workers Compensation insurance at statutory limits, including Employers Liability coverage a minimum limits of
$1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by disease
aggregate. 
(c) Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000 per-occurrence for
bodily injury and property damage, including owned, non-owned, and hired car coverage. 
(d) Any Subcontractor(s) hired by the Contractor shall maintain insurance coverage equal to that required of the
Contractor. It is the responsibility of the Contractor to assure compliance with this provision. The City of Laredo
accepts no responsibility arising from the conduct, or lack of conduct, of the Subcontractor. 
(e) A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability
insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1,000,000 each-
occurrence, combined single limit, and coverage must include a broad form Comprehensive General Liability
Endorsement, products/completed operations, XCU hazards, and contractual liability. 
(f) With reference to the foregoing insurance requirement, Contractor shall specifically endorse applicable
insurance policies as follows:
1. The City of Laredo shall be named as an additional insured with respect to General Liability and Automobile
Liability. 
2. All liability policies shall contain no cross liability exclusions or insured versus insured restrictions. 
3. A waiver of subrogation in favor of the City of Laredo shall be contained in the Workers compensation, and all
liability policies. 
4. All insurance policies shall be endorsed to require the insurer to immediately notify The City of Laredo of any
material change in the insurance coverage. 
5. All insurance policies shall be endorsed to the effect that The City of Laredo will receive at least sixty- (60) days'
notice prior to cancellation or non-renewal of the insurance. 
6. All insurance policies, which name The City of Laredo as an additional insured, must be endorsed to read as
primary coverage regardless of the application of other insurance. 
7. Required limits may be satisfied by any combination of primary and umbrella liability insurances. 
8. Contractor may maintain reasonable and customary deductibles, subject to approval by The City of Laredo. 
9. Insurance must be purchased from insurers that are financially acceptable to the City of Laredo. Insurer must be
rated A- or greater by AM Best Rating with an admitted carrier licensed by the Texas Department of Insurance. 
(g) All insurance must be written on forms filed with and approved by the Texas Department of Insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized agent and
shall contain provisions representing and warranting the following: 
1. Sets forth all endorsements and insurance coverage’s according to requirements and instructions contained
herein. 
2. Shall specifically set forth the notice-of-cancellation or termination provisions to The City of Laredo. 
(h) Upon request, Contractor shall furnish The City of Laredo with certified copies of all insurance policies. 
(i) Certificates of insurance are subject to review and approval from the City of Laredo Risk Manager. 
(j) Specialty certificates and licenses must be inspected and verified for accuracy and validity before award of
contract. 
(k) Awarded vendor is required to maintain current and active all: certifications, licenses, permits and/or insurance
coverages, required to perform work, throughout the duration of this project/contract.

  I agree my insurance meets minumum requirements
(Required: Check if applicable)
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4 Disqualification & Debarment Certification

DISQUALIFICATION & DEBARMENT CERTIFICATION By submitting this request for bids, proposal or statement of
qualifications, the firm certifies that it is not currently debarred or eligible for debarment from the City of Laredo
pursuant to Ordinance No. 2017-O-098, and that it is not an agent of a person or entity that is currently debarred
from receiving contracts from any political subdivision or agency of the State of Texas. The contract parties are
further prohibited from making any award at any tier to any party that is debarred or suspended or otherwise
excluded from or ineligible for participation in Federal Assistance Programs under Executive Order 12549,
“Debarment and Suspension.” 

By executing this agreement, the Engineer certifies that it is not currently debarred, suspended, or otherwise
excluded from or ineligible for participation in Federal Assistance Programs under Executive Order 12549. The
parties to this contract shall require any party to a subcontract or purchase order awarded under this contract to
certify it eligibility to receive Federal funds and, when requested by the City, to furnish a copy of the certification.
Additionally, in accordance with Chapter 2270, Texas Government Code, a governmental entity may not enter into a
contract with a company for goods or services unless the contract contains a written verification from the company
that it: (1) does not boycott Israel; and (2) will not boycott Israel during the term of the contract. 

The signatory executing this contract on behalf of company verifies that the company does not boycott Israel and
will not boycott Israel during the term of this contract. S.B. 252 (V. Taylor/S. Davis) is a bill relating to government
contracts with terrorists. The bill provides that: (1) a governmental entity, including a city, may not enter into a
governmental contract with a company that is identified on a list prepared and maintained by the comptroller and
that does business with Iran, Sudan, or a foreign terrorist organization; and (2) a company that the United States
government affirmatively declares to be excluded from its federal sanctions regime relating to Sudan, its federal
sanctions regime relating to Iran, or any federal sanctions regime relating to a foreign terrorist organization is not
subject to the contract prohibition under the bill.

  I certify to the terms and conditions
(Required: Check if applicable)
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5 Contract Requirements

1.CODE OF ETHICS ORDINANCE Vendors doing business with the City of Laredo shall comply with all provisions of
the City of Laredo’s Code of Ethics (Ordinance, as amended). Vendors may be required to participate in Code
of Ethics trainings.
1.2 PROHIBITED CONTACTS DURING CONTRACT SOLICITATION PERIOD A person or entity who seeks or
applies for a city contract or any other person acting on behalf of such person or entity, is prohibited from
contacting city officials and employees regarding such a contract after a Formal Bid, Request for Proposal (RFP),
Request for Qualification (RFQ) or other solicitation has been released. This no-contact provision shall conclude
when the contract is awarded. The City of Laredo reserves the right to contact respondents and may require such
contact as part of the evaluation process (for presentation, clarification) of bids and/or negotiation of RFP
submittal(s) prior to the award of contract. If contact is required, such contact will be done in accordance with
provisions of Chapter 252 and 271 of the Texas Local Government Code and procedures incorporated into the
solicitation document. Violation of this provision by respondents or their agents may lead to disqualification of their
offer from consideration. 
1.3 NON-COLLUSIVE AFFIDAVIT (Form can be downloaded and submitted through Cit-E-Bid system) The
City may require that vendors submit a Non-Collusive Affidavit. The vendor will be required to state that the party
submitting a proposal or bid, that such proposal or bid is genuine and not collusive or sham; that said Bidder has
not colluded, conspired, connived or agreed, directly or indirectly, with any Bidder or Person, to put in a sham bid or
to refrain from bidding, and has not in any manner, directly or indirectly, sought by agreement or collusion, or
communication or conference, with any person, to fix the bid price or affiant or of any other Bidder, or to fix any
overhead, profit or cost element of said bid price, or of that of any other Bidder, or to secure any advantage against
the City of Laredo or any person interested in the proposed contract; and that all statements in said proposal or bid
are true. 
1.4 CONTRACT DISCLOSURE FORMS (This is submitted through Cit-E-Bid system) The City of Laredo
requires the following forms to be completed as a part of this bid for consideration; 1. Company Information
Questionnaire, 2. Signed Price Schedule, 3. Conflict of Interest Questionnaire, 4. Non-Collusive Affidavit 5.
Discretionary Contracts Disclosure 6. Certificate of Interested Parties (Form 1295) **Upon Award of RFP Only** 
1.5 CONFLICT OF INTEREST FORMS (This is submitted through Cit-E-Bid system) Conflict of Interest
Disclosure: A form disclosing potential conflicts of interest involving counties, cities, and other local government
entities may be required to be filed after January 1, 2006, by vendors or potential vendors to local government
entities. The new requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B.
No. 914 of the last Texas Legislature. 
1.6 TEXAS ETHICS COMMISSION (Form 1295, Form can be downloaded and submitted through Cit-E-Bid
system) Certificate of Interested Parties (Form 1295) Implementation of House Bill 1295: In an effort to comply with
state law the certificate of interested parties must be filled out once a vendor has been granted a contract. All of this
information can be found on the state of Texas website, please use this link provided,
https://www.ethics.state.tx.us/tec/1295-Info.htm  In 2015, the Texas Legislature adopted House Bill 1295, which
added section 2252.908 of the Government Code. The law states that a governmental entity or state agency may
not enter into certain contracts with a business entity unless the business entity submits a disclosure of interested
parties to the governmental entity or state agency at the time the business entity submits the signed contract to the
governmental entity or state agency. The law applies only to a contract of a governmental entity or state agency
that either (1) requires an action or vote by the governing body of the entity or agency before the contract may be
signed or (2) has a value of at least $1 million. The disclosure requirement applies to a contract entered into on or
after January 1, 2016. In order to comply with state law the Certificate of Interested Parties (Form 1295) must be
submitted to the Texas Ethics Commission within 10 days upon receiving notice of award of contract. This form must
be submitted within the allotted time otherwise this may result in the cancellation of the contract.

  I have read and understand this section
(Required: Check if applicable)

6 Questionnaire Description

"The undersigned affirms that they are duly authorized to execute this contract, that this company, corporation, firm,
partnership or individual has not prepared this bid in collusion with any other bidder, and that the contents of this
bid as to prices, terms or conditions of said bid have not been communicated by the undersigned nor by any
employee or agent to any other person engaged in this type of business prior to the official opening of this request.
By submitting this bid the vendor agrees to the City of Laredo specifications and all terms and conditions stipulated
in the proposed document. That I, individually and on behalf of the business named in this Business Questionnaire,
do by my signature below, certify that the information provided in the questionnaire is true and correct ".
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7 Name of Offeror (Business) and Name & Phone Number of Authorized Person to sign bid

 

 

 
(Required: Maximum 1000 characters allowed)

8 State how long under has the business been in its present business name

 

 

 
(Required: Maximum 1000 characters allowed)

9 If applicable, list all other names under which the Business identified above operated in the last five
years

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

1
0

State if the Company is a certified minority business enterprise

The below information is requested for statistical and tracking purposes only and will not influence the amount of
expenditure the City will make with any given company.

1
1

Questions Part 1

1) Is any litigation pending against the Business? 2) Has the Business ever been declared "not responsive" for the
purpose of any governmental agency contract award? 3) Has the Business been debarred, suspended, proposed
for debarment, suspended, proposed for debarment, declared ineligible, voluntarily excluded, or other wise
disqualified from bidding, proposing or contracting? 4) Are there any proceedings, pending relating to the Business
responsibility, debarment, suspension, voluntary exclusion, or qualification to receive a public contract? 5) Has the
government or other public entity requested or required enforcement of any of its rights under a surety agreement
on the basis of default or in lieu of declaring the Business at default?

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)
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1
2

Questions Part 2

1) Is the Business in arrears in any contract or debt? 2) Has the Business been a defaulter, as a principal, surety, or
otherwise? 3) Have liquidated damages or penalty provisions been assessed against the Business for failure to
complete work on time or any other reason?

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

1
3

State if the Company is a certified minority business enterprise

  Historically Underutilized Business (HUB)    Small Disadvantaged Business Enterprise (SCBC)

  Disadvantaged Business Enterprise (DBE)    Other

  This company is not a certified minority business
(Required: Check only one)

1
4

Conflict of Interest Disclosure

A form disclosing potential conflicts of interest involving counties, cities, and other local government entities may be
required to be filed after January 1, 2006, by vendors or potential vendors to local government entities. The new
requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B. No. 914 of the last
Texas Legislature. Companies and individuals who contract, or seek to contract, with the City of Laredo and its
agents may be required to file with the City Secretary's Office, 1110 Houston Street, Laredo, Texas 78040, a Conflict
of Interest Questionnaire that describes affiliations or business relationships with the City of Laredo officers, or
certain family members or business relationships of the City of Laredo officer, with which such persons do business,
or any gifts in an amount of $250.00 or more to the listed City of Laredo officer (s) or certain family members. The
new requirements are in addition to any other disclosures required by law. The dates for filing disclosure statements
begin on January 1, 2006. A violation of the filing requirements is a Class C misdemeanor. The Conflict of Interest
Questionnaire (Form CIQ) may be downloaded from http://www.ethics.state.tx.us/whatsnew/conflict forms.htm. The
City of Laredo officials who come within Chapter 176 of the Local Government Code relating to filing of Conflicts of
Interest Questionnaire (Form CIQ) include: 1. Mayor 2. Council Members 3. City Manager 4. Members of the Fire
Fighters and Police Officers Civil Service Commission. 5. Members of the Planning and Zoning Commission. 6.
Members of the Board of Adjustments 7. Members of the Building Standards Board 8. Parks & Leisure Advisory
Committee Member, 9. Historic District Land Board Member, 10. Ethics Commission Board Member, 11. The Board
of Commissioners of the Laredo Housing Authority 12. The Executive Director of the Laredo Housing Authority 13.
Any other City of Laredo decision making board member If additional information is needed please contact Miguel
A. Pescador, Purchasing Agent at 956-794-1731.

1
5

Conflict of Interest Questionnaire Form CIQ

For vendor or other person doing business with local governmental entity. This questionnaire reflects changes
made to the law by H.B. 1491, 80th Leg., Regular Session. This questionnaire is being filed in accordance with
Chapter 176, Local Government Code by a person who has a business relationship as defined by Section
176.001(1-a) with a local governmental entity and the person meets requirements under Section 176.006(a). By law
this questionnaire must be filed with the records administrator of the local governmental entity not later than the 7th
business day after the date the person becomes aware of facts that require the statement to be filed. See Section
176.006, Local Government Code. A person commits an offense if the person knowingly violates Section 176.006,
Local Government Code. An offense under this section is a Class C misdemeanor.
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1
6

Conflict of Interest Questionnaire

If vendor acknowledges there is no conflict of interest, there are no further actions for the vendor to take. If vendor
acknowledges a possible conflict of interest, vendor must download and fill out CIQ Form and submit it as part of
their bid.

  I attest there is no conflict of interest    I acknowledge possible conflict of interest
(Required: Check only one)

1
7

Disclosure Form

For details on use of this form, see Section 4.01 of the City’s Ethics Code.

1
8

This is a

  New Submission    Correction    Update to previous submission
(Required: Check only one)

1
9

Question 1. Name of person submitting this disclosure form

Please include First Name, Middle Initial, Last Name and Suffix (if applicable)

 

 

 
(Required: Maximum 1000 characters allowed)

2
0

Question 2. Contract Information

Please include the following: a)Contract or Project Name b)Originating Department

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

2
1

Question 3. Name of individual(s) or entity(ies) seeking a contract with the city (i.e. parties to the
contract)

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

2
2

Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the
individual or entity listed in Question 3.

  Not Applicable    It applies to my business
(Required: Check only one)
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2
3

Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the
individual or entity listed in Question 3

If you selected Not Applicable on Question 4, skip this section. If it applies to you, please list the name of partner,
parent, or subsidiary business entity(ies) in this section.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)

2
4

Question 5. List any individuals or entities that will be subcontractors on this contract

  Not Applicable    It applies to my business
(Required: Check only one)

2
5

Question 5. List any individuals or entities that will be subcontractors on this contract

If you selected Not Applicable on Question 5, please skip this section. If it applies to you, please list subcontractors
in this section.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)

2
6

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
this contract

  Not Applicable    It applies to my business
(Required: Check only one)

2
7

Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking
this contract

If selected Not Applicable on question 6, please skip this section. If it applies to you, please list attorneys, lobbyists,
or consultants that have been retained to assist in seeking this contract.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)
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2
8

Question 7. Disclosure of political contributions

List any campaign or officeholder contributions made by the following individuals in the past 24 months totaling
more than $100 to any current member of City Council, former member of City Council, any candidate for City
Council, or to any political action committee that contributes to City Council elections. a) Any individual seeking
contract with the city (Question 3) b) Any owner of officer of entity seeking contract with the city (Question 3) c) Any
individual or owner or officer of any entity listed above as partner, parent, or subsidiary business (Question 4) d)
Any subcontractor or owner/office of subcontracting entity for the contract (Question 5) e) The spouse of any
individual listed in response to (a) through (d) above f) Any attorney, lobbyist, or consultant retained to assist in
seeking contract (Question 6)

  Not Applicable    It applies to my business
(Required: Check only one)

2
9

Question 7. Disclosure of political contributions

If you selected Not Applicable on question 7, please skip this section. If it applies to you, please list all contributors
in this section.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)

3
0

Updates on contributions required

Information regarding contributions must be updated by submission of a revised form from the date of the
submission of this form, up through the time City Council takes action on the contracts identified in response to
Question 2 and continuing for 30 calendar days after the contract has been awarded.

3
1

Question 8. Disclosure of Conflict of Interest

Are you aware of any fact(s) with regard to this contract that would raise a “conflict of interest” issue under Section
2.01 of the Ethics Code for any City Council member or board/commission member that has not or will not be raised
by these city officials?

  I am aware of conflict of interest    I am not aware of any conflict of interest
(Required: Check only one)

3
2

8. Disclosure of Conflict of Interest

If you selected I am aware of conflict of interest is question 8, please list them in this section.

 

 

 

 

 

 
(Optional: Maximum 4000 characters allowed)
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3
3

Question 9. Updates Required

I understand that this form must be updated by submission of a revised form if there is any change in the
information before the discretionary contract is the subject of action by the City Council, and no later than five (5)
business days after any changes has occurred, whichever comes first. This include information about political
contributions made after the initial submission and up until thirty (30) calendar days after the contract has been
awarded.

  I have read and understand this section
(Required: Check if applicable)

3
4

Question 10. No Contract with City Officials or Staff during Contract Evaluation

I understand that a person or entity who seeks or applies for city contract or any other person acting on behalf of
that person or entity is prohibited from contacting city officials and employees regarding the contract after a
Request for Proposal (RFP), Request for Qualifications (RFQ), or other solicitation has been released. This no-
contact provision shall conclude when the contract is posted as a City of Laredo Council agenda item. If contact is
required with city officials or employees, the contact shall take place in accordance with procedures incorporated
into the solicitation documents. Violation of this prohibited contacts provision set out in Section 2.09 of the Ethics
Code by respondents or their agents may lead to disqualification of their offer from consideration.

  I have read and understand this section
(Required: Check if applicable)

3
5

Question 11. Conflict of Interest Questionnaire (CIQ)

Chapter 176 of the Local Government Code requires contractor and vendors to submit a Conflict of Interest Form
(CIQ) to the Office the of City Secretary.

  I have acknowledge that I have been advised
(Required: Check if applicable)

3
6

Question 11. Oath

Please complete in this section the required information for your company: 1) Name 2) Title 3) Company or DBA 4)
Date

 

 

 

 

 

 
(Required: Maximum 4000 characters allowed)

3
7

Question 12. Oath

I swear or affirm that the statements contained in this Discretionary Contracts Disclosure Form, including any
attachments, to the best of my knowledge and belief are true, correct, and complete.

  I swear or affirm information is correct
(Required: Check if applicable)

Bid Lines

1 Notice is hereby given that the City of Laredo (hereinafter called “City”) is soliciting Proposal(s) (RFP), subject to
the Terms and Conditions, for awarding a contract to purchase parts for ambulances and emergency fire trucks
for the Fire Department. It is the intent of the City to enter into a Service Agreement (also referred to herein as
“Contract” or “Agreement”) for these services.
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General Conditions

1.0 Only those bids from known manufacturers or their franchised dealers will be accepted so as to maintain a
level of quality parts and also, to keep "downtime" to a minimum. Bidder must fill in the necessary information
pertaining to discounts, price list, and schedule , to be schedule, to be provided before bid will be awarded.

2.0 The successful bidder will be required to maintain a parts inventory, and will provide delivery service with all
parts packaged in new, unopened container. Repackaging will not be accepted.

3.0 Only the following Brands will be accepted:
General Motors, Ford, Motorcraft, Mopar, Monroe, Carter, Perfect Circle, Champion, Phillips, Purolator, McCord,
Cloyes, Standard, Four Seasons, Federal, TRW, Precision, Wagner, Dayco, Delco, NSK, Timken, Sylvania,
Goodyear, Fel Pro, Victor, Fram, Donaldson, Westinghouse, Hayden, Arrow, Gates, NAPA, Fleetguard, Bendix,
United Raybestos, Baldwin, Wix, Hastings & Performance Friction.

4.0 Contract shall be for a period of two (2) years beginning as of the date of its execution and will be awarded
based on the following criteria: pricing, quality of parts, overview of company, percentage of items stocked, local
service and past performance. This contract will be awarded to a primary and two secondary vendors. The
contract may be extended for one (1) two (2) year additional period. Should the vendor desire to extend the
contract , it must do so by notifying the City in writing no later than sixty (60) days before the expiration of the
prior term. Such notifications shall be effective upon actual receipt by the City. Renewals shall be in writing and
signed by the City's Purchasing Manager & City Manager or his designee, without further action by the Laredo
City Council, subject to and contingent upon appropriation of funding therefore. All annual contracts shall be
bound by the terms of the bid documents. The City shall also have the right to extend this contract under the
same terms and conditions beyond the original term or any renewal thereof, on a month to month basis, not to
exceed 3 months. Said month to month extensions shall be in writing, signed by City's Purchasing Manager &
City Manager or his designee, and shall not require City Council approval, subject to and contingent upon
appropriation of funding there of. The City reserves the right to renew or rebid this contract, if the appropriated
funds initially approved by City Council before the contract expiration date.

The City of Laredo reserves the right to cancel the contract if the price increase is deemed excessive; a new
contract vendor will be selected on the basis of competitive bids. When the contractor cannot abide by the terms
and conditions of this contract, then the City reserves the right to purchase on the open market, and charge the
contractor the difference between the contract price and the open market purchase price. constitute a total
breach of this contract, and shall be cause for termination. - In the event that a price increase is deemed
excessive by the Purchasing Division, this contract will be canceled and new bids solicited. The City of Laredo
reserves the right to purchase supplies offered through special promotional campaigns when special offers or
bonus items provide more favorable prices than the discount bid. The City’s net price shall be F.O.B., City of
Laredo facilities, freight pre-paid, inside delivery to specific operations and offices. Please note that desktop
delivery will be required to multiple floors and to specific departments or operations within the same building.

5.0 All prices must be quoted with freight/shipping included FOB Laredo.

6.0 When contractor cannot abide by the terms and conditions in fulfilling his contract, contractor must supply
the materials, service or vehicles from other sources at the contract price. If contractor delays in providing the
service or supplies, the City of Laredo reserves the right to purchase on the open market and charge the
contractor the difference between contract price and purchase price.

7.0 Pick up & Delivery: Successful bidder must provide pick-up and delivery of automotive parts during regular
working hours between 8:00a.m. and 5:00p.m. to Fire Shop located at 4903 Maher Ave, Laredo, TX 78041.
Delivery of automotive parts must be within 5 working days after receipt of order. Excessive delays in time of
delivery may be cause to cancel contract.

8.0 Bidder's facilities and equipment may be a determining factor in making the bid award.

9.0 All bidders may be subject, by the City of Laredo, to inspection of bidder's facilities and equipment.
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10.0 Revision of unit prices: Contract pricing must be firm for a one year period. It is agreed that the bid prices
may be superseded after the one year period only if such price revisions are the result of a general industry price
revision. Bidders must submit a written notice thirty (30) days prior to a change in the price level.

11.0 The City of Laredo reserves the right to cancel contract upon thirty (30) days written notice if bidder fails to
confirm to the terms and conditions stated in this bid.

12.0 Payment and Invoicing: All invoices must show purchase order number and should be legible. Payment is
deemed to be made on the date checks are mailed by the City of Laredo. All invoices for the City of Laredo have
a 30-day term from the receipt of invoice. Invoices should be mail to:
City of Laredo
Accounts Payable
P.O. Box 210
Laredo, TX 78042

13.0 For any questions or concerns on the following bid items please contact Julio Cuevas at (956) 718-6027
email jcuevas@ci.laredo.tx.us
14.0 The City will not pay any shipping charges nor will it pay for any items returned due to incorrect item(s),
quantity(ies) and/or damaged goods.

15.0 The quantities expressed in the bid schedule are estimates only. The estimates are to give the vendor an
idea in preparing this bid. The actual quantities may vary within the contract period. The City of Laredo may
increase or decrease the number of items ordered as they will be ordered on a per needed basis.

16.0 This contract will be awarded to a primary and two secondary vendors based on evaluation scores for the
following criteria: Company Overview, Pricing, Past Performance, percentage of stocked items, local service and
quality parts.

 

Item Notes: Unit prices shall include freight and any other costs associated on
delivery parts.  Proposal must be included as part of your bid.

Supplier Notes:  

 

 Additional notes
(Attach separate sheet)

Item Attributes

1. Evaluaton Criteria and Vendor Information Request

17.0 Evaluation Criteria: The following factors shall be considered for all sections in accordance with the
corresponding weights, in evaluating the proposals 

This is for All Sections         

Criteria Weighted % 
 Pricing  35%
 Quality Parts  20%
 Overview of Company  15%
 Percentage of Stocked items 15%
 Local Service  10%
 Past Performance   5%
 TOTAL  100%

18.0 10 Point Method Rating 

Rating of Definitions 10 point Method
Points Rating Definition
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0 Unsatisfactory
Does not satisfy criteria in
specifications

1 Very Poor to Unsatisfactory  

2 Very Poor 
Meets elements of some criteria
minimally

3 Poor to Very Poor  

4 Poor
Meets some criteria at minimum
acceptable level

5 Average to Poor  
6 Average Adequately meets some criteria
7 Good to Average  
8 Good Exceeds minimum criteria

9 Very Good
Provides benefits to entity in addition
to all criteria

10 Excellent
Exceeds all required criteria and
provides benefits in most areas

   

19.0  Vendor shall submit the following information into the following format: 

Responses shall be limited to 20 pages single sided 8 ½ ” x 11” (exclusive of cover letter, limited to 2 pages, and
required forms in this RFP using Times New Roman font with a font size of 12. Sections shall be separated by
criteria (please see Tab sections) for ease of reference.

 This information can be submtted throught Cit-E-B under Supplier Attachments tab.  If vendor is hand-
delivering proposal please include one original and 5 copies of required information along with your proposal.  

19.1 Tab (A) Overview of Company 15% 

    19.1.1 It is the City of Laredo's desire to establish a strong, lasting relationship with its suppliers. in order to
demonstrate your ability to be a strategic partner, provide responses to the following information requests and
questions that address your company's operations, organization, financial viability and structure.

    19.1.2 Provide an overview of your company.

    19.1.3 Describe your company's business strategy and mission.

    19.1.4 Describe any significant strategic changes your company has undertaken in recent years, such as
businesses acquired or divested, reorganizations or major initiatives undertaken that would benefit our
relationship.

    19.1.5 Is your company an authorized manufacturer's representative or their franchise dealer?

    19.1.6 What is percentage of goods ordered withthin the following criteria?

    Same Day
    Next Day
    One Week
    Two Weeks

19.2 Tab (B) Pricing 35% 

    19.2.1  Provide a detail a detail cost schedule by line item and or section. You may bid on all or some of the
sections described in this bid request. The contract vendor will be required to provide the City of Laredo's
Purchasing Division with the most current cost price schedule. The City has listed a core list of general
automotive products. contract pricing is requested on the listed items. 
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    19.2.2 No exceptions or substitutes are permitted. Vendors must provide contract pricing for the exact items
listed in the schedule.

    19.2.3 sham pricing will result in disqualification of the bid submittal. 

    19.2.4 Provide contract pricing available on these items. 

    19.2.5 City of Laredo requires that pricing be provided without margin floors. 

    19.2.6 Explain your non-core pricing strategy. Be specific as to what catalog you are quoting, how many items
are in that catalog and indicate list price and our price.

    19.2.7 Explain your return policy.

    19.2.8 Explain how the City may audit your catalog pricing.

19.3 Tab (C) Past Performance 5% 

    19.3.1 Indicate the number of automotive service contracts that your company has performed during the past
five years with governmental agencies. Provide the owner's name and telephone number, a brief description of
the awarded contract an the contract value for each contract award.

    19.3.2 Explain your return merchandise procedures and policies. 

    19.3.3 Has your company been disqualified or debarrerd from participating in any RFP's/Bids in the last 5
years? If yes, please provide details. 

19.4 Tab (D) Percentage of Stocked item on hand 15%

    19.4.1 Provide percentage of stocked items for each section bid.

19.5 Tab (F) Quality of Parts 20% 

    19.5.1 Parts being requested are industrial heavy duty parts used for fire engines and ambulances. Provide
information on performance and durability of the brands being offered. 

    19.5.2 Provide warranty information of parts for each section. 

19.6 Tab (G) Local Service 10%

     19.6.1  Please provide your response time when a customer orders parts that are in stock. How soon are
parts delivered to customer?

     19.6.2  If it part is not available, what is your average lead time to get parts? If the part is an emgergency
request and not in stock, what is the lead time to get that part(s) delivered to customer?

  

2 Package Header

Section I: Batteries

Unit price should include freight and any other fees associated with supplying the item FOB Laredo. 
Brand must be specified.

Quantity: 1 UOM: EA Total: $

Supplier Notes:  

 
 No bid
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 Additional notes

(Attach separate sheet)

Package Items

2.1 Batteries 7236
(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

2.2 Batteries 7565

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

2.3 Batteries 7594

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

2.4 Battery H-31

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

3 Package Header

Section II: Brake Pads and Drums

Unit price should include freight and any other fees associated with supplying the item FOB Laredo. 
Brand must be specified.

Quantity: 1 UOM: EA Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)
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Package Items

3.1 Brake Pads FT7972
(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

3.2 Rotor 880774

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

3.3 Rotor 48881830

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

3.4 Rotor 2608016C1

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

3.5 Disc 2599937C92

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)
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3.6 Rotors Front 3687

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

3.7 Rotors Rear 3576

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

3.8 Shoc Kit XK212471QP

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

3.9 Shoc Kit XK4034515PC

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)
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3.10 Brake Pads K109249

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

4 Package Header

Section III: Air Filters

Unit price should include freight and any other fees associated with supplying the item FOB Laredo. 
Brand must be specified.

Quantity: 1 UOM: EA Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

Package Items

4.1 Air Filter LAF1448
(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

4.2 Air Filter LAF1828

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)
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4.3 Air Filter PS44765

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

4.4 Air Filter PA6314

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

4.5 Air Filter 2517298C1

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

4.6 Air Filter PA6314

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)
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4.7 Air Filter PA4878

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

4.8 Air Filter PA5314

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

4.9 Air Filter PA6109

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)
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4.10 Air Filter PA5841

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

4.11 Air Filter 200085

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

4.12 Air Filter PA5528

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)
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4.13 Air Filter 9886

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

5 Package Header

Section IV: Fuel Filters

Unit price should include freight and any other fees associated with supplying the item FOB Laredo. 
Brand must be specified.

Quantity: 1 UOM: EA Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

Package Items

5.1 Fuel Filters 1884207C92
(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

5.2 Fuel Filters FF5636

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)
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5.3 Fuel Filters FS1065

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

5.4 Fuel Filters FF1145

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

5.5 Fuel Filters 63009

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

6 Package Header

Section V: Crank Case Filters

Unit price should include freight and any other fees associated with supplying the item FOB Laredo. 
Brand must be specified.

Quantity: 1 UOM: EA Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)
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Package Items

6.1 Crank Case Filter 601-1072-1
(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

6.2 Crank Case Filter CVS0628

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

6.3 Crank Case Filter 39640093

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

7 Package Header

Section VI: Oil Filters

Unit price should include freight and any other fees associated with supplying the item FOB Laredo. 
Brand must be specified.

Quantity: 1 UOM: EA Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

Package Items

7.1 Oil Filters LFP 3000
(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)
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7.2 Oil Filters LF724

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

7.3 Oil Filters 1799

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

7.4 Oil Filters A-906-180-02-09

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)

7.5 Oil Filters P65526

(Response required)

Quantity: 50 UOM: EA Price: $ Total: $

Supplier Notes:  

 
 No bid

 Additional notes
(Attach separate sheet)
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Supplier Information

Company Name:

Contact Name:

Address:

 

 

 

Phone:

Fax:

Email:

Supplier Notes

 

 

 

 

 

 

 

 

By submitting your response, you certify that you are authorized to represent and bind your company.

Print Name Signature
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Event Number FY20-003 Organization City of Laredo Purchasing
Event Title FY20-003 RFP Automotive Parts for Fire DepatmentWorkgroup City of Laredo Purchasing
Event Description Bidders are strongly encouraged to submit their proposals electronically through use of Cit-E-Bid or in person - hand delivery. Mailed Bids (i.e. USPS, FedEx, UPS), telegraphic, or facsimile bids will not be considered.Event Owner Brenda Martinez
Event Type RFP Email bmartinez2@ci.laredo.tx.us
Issue Date 10/4/2019 12:01:52 PM (CT) Phone (956) 794-1737
Close Date 10/21/2019 05:00:00 PM (CT) Fax (956) 790-1805

Responding Supplier City State Response Submitted Lines Responded Response Total
Andy's Auto Air & Supplies, Inc Laredo TX 10/21/2019 02:49:09 PM (CT) 1 $0.00
vehicle maintenance program boca raton FL 10/21/2019 03:01:46 PM (CT) 23 $27,286.50
Rotex Truck Center, Inc Laredo TX 10/21/2019 02:29:03 PM (CT) 9 $40,245.00
Gonzalez Auto Parts (Laredo Gonzalez Auto Parts Ltd)Laredo TX 10/21/2019 12:08:00 PM (CT) 28 $46,961.00
FLG SMART SOLUTIONS,LLC LAREDO TX 10/21/2019 10:17:27 AM (CT) 27 $55,566.50
NAPA AUTO PARTS (MIRGE OPERATIONS LLC)LAREDO TX 10/19/2019 12:30:19 PM (CT) 27 $73,194.00
Advance Auto Parts Laredo TX 10/21/2019 08:25:53 AM (CT) 36 $94,864.00

Please note: Lines Responded and Response Total only includes responses to specification.  No alternate response data is included.
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Line # Description Mfgr Mfgno QTY UOM Estimated
1 Notice is hereby given that the City of Laredo (hereinafter called City) is soliciting Proposal(s) (RFP), subject to the Terms and Conditions, for awarding a contract to purchase parts for ambulances and emergency fire trucks for the Fire Department. It is the intent of the City to enter into a Service Agreement (also referred to herein as Contract or Agreement) for these services.   General Conditions  1.0 Only those bids from known manufacturers or their franchised dealers will be accepted so as to maintain a level of quality parts and also, to keep "downtime" to a minimum. Bidder must fill in the necessary information pertaining to discounts, price list, and schedule , to be schedule, to be provided before bid will be awarded.  2.0 The successful bidder will be required to maintain a parts inventory, and will provide delivery service with all parts packaged in new, unopened container. Repackaging will not be accepted.  3.0 Only the following Brands will be accepted: General Motors, Ford, Motorcraft, Mopar,1 EA
2 Section I: Batteries Unit price should include freight and any other fees associated with supplying the item FOB Laredo. Brand must be specified.1 EA

2.1 Batteries 7236 50 EA
2.2 Batteries 7565 50 EA
2.3 Batteries 7594 50 EA
2.4 Battery H-31 50 EA
3 Section II: Brake Pads and Drums Unit price should include freight and any other fees associated with supplying the item FOB Laredo. Brand must be specified.1 EA

3.1 Brake Pads FT7972 50 EA
3.2 Rotor 880774 50 EA
3.3 Rotor 48881830 50 EA
3.4 Rotor 2608016C1 50 EA
3.5 Disc 2599937C92 50 EA
3.6 Rotors Front 3687 50 EA
3.7 Rotors Rear 3576 50 EA
3.8 Shoc Kit XK212471QP 50 EA
3.9 Shoc Kit XK4034515PC 50 EA

3.10 Brake Pads K109249 50 EA
4 Section III: Air Filters Unit price should include freight and any other fees associated with supplying the item FOB Laredo. Brand must be specified.1 EA

4.1 Air Filter LAF1448 50 EA
4.2 Air Filter LAF1828 50 EA
4.3 Air Filter PS44765 50 EA
4.4 Air Filter PA6314 50 EA
4.5 Air Filter 2517298C1 50 EA
4.6 Air Filter PA6314 50 EA
4.7 Air Filter PA4878 50 EA
4.8 Air Filter PA5314 50 EA
4.9 Air Filter PA6109 50 EA

4.10 Air Filter PA5841 50 EA
4.11 Air Filter 200085 50 EA
4.12 Air Filter PA5528 50 EA
4.13 Air Filter 9886 50 EA

5 Section IV: Fuel Filters Unit price should include freight and any other fees associated with supplying the item FOB Laredo. Brand must be specified.1 EA
5.1 Fuel Filters 1884207C92 50 EA
5.2 Fuel Filters FF5636 50 EA
5.3 Fuel Filters FS1065 50 EA
5.4 Fuel Filters FF1145 50 EA
5.5 Fuel Filters 63009 50 EA
6 Section V: Crank Case Filters Unit price should include freight and any other fees associated with supplying the item FOB Laredo. Brand must be specified.1 EA

6.1 Crank Case Filter 601-1072-1 50 EA
6.2 Crank Case Filter CVS0628 50 EA
6.3 Crank Case Filter 39640093 50 EA
7 Section VI: Oil Filters Unit price should include freight and any other fees associated with supplying the item FOB Laredo. Brand must be specified.1 EA

7.1 Oil Filters LFP 3000 50 EA
7.2 Oil Filters LF724 50 EA
7.3 Oil Filters 1799 50 EA
7.4 Oil Filters A-906-180-02-09 50 EA
7.5 Oil Filters P65526 50 EA
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Line #
1
2

2.1
2.2
2.3
2.4
3

3.1
3.2
3.3
3.4
3.5
3.6
3.7
3.8
3.9

3.10
4

4.1
4.2
4.3
4.4
4.5
4.6
4.7
4.8
4.9

4.10
4.11
4.12
4.13

5
5.1
5.2
5.3
5.4
5.5
6

6.1
6.2
6.3
7

7.1
7.2
7.3
7.4
7.5

Total Price $0.00 Total Price $27,286.50 Total Price $40,245.00
Unit Extended Unit Extended Unit Extended

No Bid No Bid
No Bid No Bid No Bid
No Bid No Bid No Bid
No Bid No Bid No Bid
No Bid No Bid No Bid
No Bid No Bid $27,787.00 $27,787.00
No Bid No Bid
No Bid No Bid
No Bid No Bid
No Bid $158.84
No Bid $284.88
No Bid No Bid
No Bid No Bid
No Bid $112.02
No Bid No Bid
No Bid No Bid
No Bid $18,360.50 $18,360.50 $4,050.50 $4,050.50
No Bid $13.65 No Bid
No Bid $93.11 No Bid
No Bid $60.88 No Bid
No Bid $10.07 No Bid
No Bid $93.66 $81.01
No Bid $10.07 No Bid
No Bid $4.65 No Bid
No Bid $5.91 No Bid
No Bid $9.66 No Bid
No Bid $6.99 No Bid
No Bid $6.56 No Bid
No Bid $5.00 No Bid
No Bid $47.00 No Bid
No Bid $6,638.50 $6,638.50 $6,395.00 $6,395.00
No Bid $56.86 $64.92
No Bid $6.91 $24.77
No Bid $15.00 $38.21
No Bid $31.05 No Bid
No Bid $22.95 No Bid
No Bid No Bid No Bid
No Bid No Bid
No Bid No Bid
No Bid No Bid
No Bid $2,287.50 $2,287.50 $2,012.50 $2,012.50
No Bid $15.99 $40.25
No Bid $9.11 No Bid
No Bid $12.65 No Bid
No Bid $8.00 No Bid
No Bid No Bid No Bid

Andy's Auto Air & Supplies, Inc vehicle maintenance program Rotex Truck Center, Inc
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Line #
1
2

2.1
2.2
2.3
2.4
3

3.1
3.2
3.3
3.4
3.5
3.6
3.7
3.8
3.9

3.10
4

4.1
4.2
4.3
4.4
4.5
4.6
4.7
4.8
4.9

4.10
4.11
4.12
4.13

5
5.1
5.2
5.3
5.4
5.5
6

6.1
6.2
6.3
7

7.1
7.2
7.3
7.4
7.5

Total Price $46,961.00 Total Price $55,566.50 Total Price
Unit Extended Unit Extended Unit

$15,990.00 $15,990.00 $23,998.00 $23,998.00 $24,011.00
$79.85 $129.99 $118.33
$69.00 $99.99 $105.23
$96.00 $139.99 $134.85
$74.95 $109.99 $121.81

$5,390.00 $5,390.00 $24,840.50
$34.13 No Bid $71.85
$73.67 No Bid $112.03

No Bid No Bid $88.24
No Bid No Bid $115.32
No Bid No Bid $109.37
No Bid No Bid No Bid
No Bid No Bid No Bid
No Bid No Bid No Bid
No Bid No Bid No Bid
No Bid No Bid No Bid

$15,810.00 $15,810.00 $19,970.50 $19,970.50 $13,930.00
$7.27 $24.99 No Bid

$89.53 $90.19 No Bid
No Bid $44.04 No Bid

$14.85 $17.13 $20.95
$89.00 $70.34 $93.50
$14.85 $17.13 $20.95

$8.83 $10.63 $12.52
$9.04 $8.32 $12.95

$14.31 $15.57 $20.18
$7.98 $19.39 $11.71

$12.65 $26.85 $18.08
$11.22 $13.62 $16.10
$36.67 $41.21 $51.66

$5,635.50 $5,635.50 $8,557.00 $8,557.00 $7,295.00
$43.58 $54.08 $59.12
$12.32 $11.39 $15.70
$23.08 $18.84 $29.12
$33.73 $36.84 $41.96

No Bid $49.99 No Bid

No Bid No Bid No Bid
No Bid No Bid No Bid
No Bid No Bid No Bid

$4,135.50 $4,135.50 $3,041.00 $3,041.00 $3,117.50
$25.00 $19.96 $28.90
$21.00 $16.67 No Bid
$15.61 $15.12 $19.88

$9.94 $9.07 $13.57
$11.16 No Bid No Bid

NAPA AUTO PARTS (MIRGE OPERATIONS LLC)Gonzalez Auto Parts (Laredo Gonzalez Auto Parts Ltd)FLG SMART SOLUTIONS,LLC
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Line #
1
2

2.1
2.2
2.3
2.4
3

3.1
3.2
3.3
3.4
3.5
3.6
3.7
3.8
3.9

3.10
4

4.1
4.2
4.3
4.4
4.5
4.6
4.7
4.8
4.9

4.10
4.11
4.12
4.13

5
5.1
5.2
5.3
5.4
5.5
6

6.1
6.2
6.3
7

7.1
7.2
7.3
7.4
7.5

$73,194.00 Total Price $94,864.00
Extended Unit Extended

$24,011.00 $20,265.50 $20,265.50
$87.09

$113.89
$113.89

$90.44
$24,840.50 $45,041.00 $45,041.00

$45.49
$76.04
$70.19
$87.74

$149.59
$163.19

$29.89
$62.79
$44.79

$171.11
$13,930.00 $15,280.50 $15,280.50

$9.27
$92.74

No Bid
$10.49
$80.84
$10.49
$11.60

$9.44
$13.46
$10.05

$6.50
$10.49
$40.24

$7,295.00 $5,064.00 $5,064.00
$39.41
$11.90
$19.81
$30.16

No Bid
$6,161.50 $6,161.50

$123.23
No Bid
No Bid

$3,117.50 $3,051.50 $3,051.50
$19.21
$17.84
$13.66
$10.32

No Bid

NAPA AUTO PARTS (MIRGE OPERATIONS LLC) Advance Auto Parts
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Line Responding Supplier
2 FLG SMART SOLUTIONS,LLC
2 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)

2 NAPA AUTO PARTS (MIRGE 
OPERATIONS LLC)

2.1 Advance Auto Parts
2.1 FLG SMART SOLUTIONS,LLC
2.1 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)

2.2 Advance Auto Parts
2.2 FLG SMART SOLUTIONS,LLC
2.2 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)

2.3 Advance Auto Parts
2.3 FLG SMART SOLUTIONS,LLC
2.3 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)

2.4 Advance Auto Parts
2.4 FLG SMART SOLUTIONS,LLC
2.4 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)

3.1 Advance Auto Parts
3.1 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)

3.2 Advance Auto Parts
3.2 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)

3.3 Advance Auto Parts
3.4 Advance Auto Parts
3.5 Advance Auto Parts
3.6 Advance Auto Parts
3.7 Advance Auto Parts
3.8 Advance Auto Parts
3.9 Advance Auto Parts
3.10 Advance Auto Parts
4 Advance Auto Parts
4 FLG SMART SOLUTIONS,LLC
4 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)

4.1 Advance Auto Parts
4.1 FLG SMART SOLUTIONS,LLC
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4.1 Gonzalez Auto Parts (Laredo 
Gonzalez Auto Parts Ltd)

4.1 vehicle maintenance program

4.2 Advance Auto Parts
4.2 FLG SMART SOLUTIONS,LLC
4.2 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)

4.2 vehicle maintenance program

4.3 FLG SMART SOLUTIONS,LLC
4.3 vehicle maintenance program

4.4 Advance Auto Parts
4.4 FLG SMART SOLUTIONS,LLC
4.4 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)

4.4 NAPA AUTO PARTS (MIRGE 
OPERATIONS LLC)

4.4 vehicle maintenance program

4.5 Advance Auto Parts
4.5 FLG SMART SOLUTIONS,LLC
4.5 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)

4.5 NAPA AUTO PARTS (MIRGE 
OPERATIONS LLC)

4.5 vehicle maintenance program

4.6 Advance Auto Parts
4.6 FLG SMART SOLUTIONS,LLC
4.6 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)

4.6 NAPA AUTO PARTS (MIRGE 
OPERATIONS LLC)

4.6 vehicle maintenance program

4.7 Advance Auto Parts
4.7 FLG SMART SOLUTIONS,LLC
4.7 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)

4.7 NAPA AUTO PARTS (MIRGE 
OPERATIONS LLC)

4.7 vehicle maintenance program
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4.8 Advance Auto Parts
4.8 FLG SMART SOLUTIONS,LLC
4.8 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)

4.8 NAPA AUTO PARTS (MIRGE 
OPERATIONS LLC)

4.8 vehicle maintenance program

4.9 Advance Auto Parts
4.9 FLG SMART SOLUTIONS,LLC
4.9 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)

4.9 NAPA AUTO PARTS (MIRGE 
OPERATIONS LLC)

4.9 vehicle maintenance program

4.10 Advance Auto Parts
4.10 FLG SMART SOLUTIONS,LLC
4.10 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)

4.10 NAPA AUTO PARTS (MIRGE 
OPERATIONS LLC)

4.10 vehicle maintenance program

4.11 Advance Auto Parts
4.11 FLG SMART SOLUTIONS,LLC
4.11 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)

4.11 NAPA AUTO PARTS (MIRGE 
OPERATIONS LLC)

4.11 vehicle maintenance program

4.12 Advance Auto Parts
4.12 FLG SMART SOLUTIONS,LLC
4.12 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)

4.12 NAPA AUTO PARTS (MIRGE 
OPERATIONS LLC)

4.12 vehicle maintenance program

4.13 Advance Auto Parts
4.13 FLG SMART SOLUTIONS,LLC
4.13 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)
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4.13 NAPA AUTO PARTS (MIRGE 
OPERATIONS LLC)

4.13 vehicle maintenance program

5 Advance Auto Parts
5 FLG SMART SOLUTIONS,LLC
5 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)

5.1 Advance Auto Parts
5.1 FLG SMART SOLUTIONS,LLC
5.1 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)

5.1 NAPA AUTO PARTS (MIRGE 
OPERATIONS LLC)

5.1 vehicle maintenance program

5.2 Advance Auto Parts
5.2 FLG SMART SOLUTIONS,LLC
5.2 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)

5.2 NAPA AUTO PARTS (MIRGE 
OPERATIONS LLC)

5.2 vehicle maintenance program

5.3 Advance Auto Parts
5.3 FLG SMART SOLUTIONS,LLC
5.3 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)

5.3 NAPA AUTO PARTS (MIRGE 
OPERATIONS LLC)

5.3 vehicle maintenance program

5.4 Advance Auto Parts
5.4 FLG SMART SOLUTIONS,LLC
5.4 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)

5.4 NAPA AUTO PARTS (MIRGE 
OPERATIONS LLC)

5.4 vehicle maintenance program

5.5 FLG SMART SOLUTIONS,LLC
5.5 vehicle maintenance program

6 Advance Auto Parts

6.1 Advance Auto Parts
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7 Advance Auto Parts
7 FLG SMART SOLUTIONS,LLC
7 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)

7.1 Advance Auto Parts
7.1 FLG SMART SOLUTIONS,LLC
7.1 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)

7.1 NAPA AUTO PARTS (MIRGE 
OPERATIONS LLC)

7.1 vehicle maintenance program

7.2 Advance Auto Parts
7.2 FLG SMART SOLUTIONS,LLC
7.2 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)

7.2 vehicle maintenance program

7.3 Advance Auto Parts
7.3 FLG SMART SOLUTIONS,LLC
7.3 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)

7.3 NAPA AUTO PARTS (MIRGE 
OPERATIONS LLC)

7.3 vehicle maintenance program

7.4 Advance Auto Parts
7.4 FLG SMART SOLUTIONS,LLC
7.4 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)

7.4 NAPA AUTO PARTS (MIRGE 
OPERATIONS LLC)

7.4 vehicle maintenance program

7.5 FLG SMART SOLUTIONS,LLC
7.5 Gonzalez Auto Parts (Laredo 

Gonzalez Auto Parts Ltd)
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Supplier Notes
INNERSTATE BRAND
All Continental Batteries ALL PRICES ARE WITH EXCHANGE, IF NO CORE, A FEE WILL BE CHARGED.

EAST PENN MANUFACTURING

Carquest #31S30.  Additional $27 core charge if not exchanged.
INNERSTATE MT36
Continental Battery XHD31C

Carquest #65-2.  Additional $22 core charge if not exchanged.
INNERSTATE M65
Continental Battery 65P

Carquest #94RH7.  Additional $22 core charge if not exchanged.
INNERSTATE M94R
Continental Battery 94RP

Carquest #31P30. Additional $27 core charge if not exchanged.
PF31-7
Continental Battery XHD31A

Carquest #FLD1066.
Bendix CFM1066

Carquest #YH517069
Raybestos 780774

Carquest #YH517076
Carquest #YH524453P
Automann #153.125937
KIC #65152B
Carquest #YH140643
Haldex #CB4715QG
Haldex #CB4515QG
Automann #141.D1203FS
Item 4.3 part number not recognized.  Coverage may be available with additional application detail.
DONALDSON AND WIX
All Hastings Filters

Carquest #88168
WIX 46168
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Hastings Filter AF347

Luberfiner LAF1448

Carquest #88891
DONALDSON P537447
Hastings Filter AF2267

Donaldson P537447

DONALDSON P544765
Donaldson P544765

Carquest #88930
DONALDSON P616743
Hastings Filter AF1326

NAPA PART NUMBER 6930

Luberfiner LAF8837

Carquest #93786
DONALDSON P623400
Hastings Filter AF2522

NAPA PART NUMBER 500804

Donaldson P623400

Carquest #88930
DONALDSON P616743
Hastings Filter AF1326

NAPA PART NUMBER 6930

Luberfiner LAF8837

Carquest #88418
DONALDSON P546597
Hastings Filter AF484

NAPA PART NUMBER 6418

Luberfiner AF1615
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Carquest #87487
DONALDSON P621643
Hastings Filter AF1052

NAPA PART NUMBER 2487

Luberfiner AF1519

Carquest #83902
DONALDSON P621023
Hastings Filter AF1437

NAPA PART NUMBER 9902

Luberfiner LAF6902

Carquest #83893
WIX 49893
Hastings Filter AF1406

NAPA PART NUMBER 9893

Luberfiner AF2893

Carquest #93085
WIX WA10085
Hastings Filter AF1710

NAPA PART NUMBER 200085

Luberfiner AF5240

Carquest #88804
DONALDSON P614543
Hastings Filter AF1219

NAPA PART NUMBER 6804

Luberfiner AF1754

Carquest #83886
DONALDSON P613522
Hastings Filter AF2402
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NAPA PART NUMBER 9886

Premium Guard PA5697

Item 5.5 part number not recognized.  Coverage may be available with additional application detail.
DONALDSON FILTERS
All Hastings Filters

Carquest #96066
DONALDSON P551625
Hastings Filter KF59

NAPA PART NUMBER 600066

Fram K10873

Carquest #86936
DONALDSON P550879
Hastings Filter FF1173

NAPA PART NUMBER 3936

Luberfiner LFF5488

Carquest #86965
DONALDSON P551103
Hastings Filter FF1172-SPS

NAPA PART NUMBER 3965

Donaldson P551103

Carquest #86899
DONALDSON P550527
Hastings Filter FF1145

NAPA PART NUMBER 3899MP

Luberfiner L4604F

Fleetgard FF63009
Luberfiner LFF3009

Item 6.2 part number not recognized.  Coverage may be available with additional application detail.Item 6.3 part number 
not recognized.  Coverage may be available with additional application detail.
BWD# EC247
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Item 7.5 part number not recognized.  Coverage may be available with additional application detail.
DONALDSON FILTERS
All Hastings Filters

Carquest #85748
DONALDSON P553000
Hastings Filter LF448

NAPA PART NUMBER 1748MP

Luberfiner LFP3000

Carquest #84669
DONALDSON P579280
Hastings Filter LF724

Luberfiner LFP6027

Carquest #85799
DONALDSON P550367
Hastings Filter LF284

NAPA PART NUMBER 1799MP

Luberfiner LFP2285

Carquest #84215
DONALDSON P550761
Hastings Filter LF552

NAPA PART NUMBER 7215

Luberfiner LP8741

THIS FILTER THE ITEM NUMBER PROBABLY IS NOT WRIGHT
Hastings Filter LF558
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Line # Att # Attribute Name Attribute Note Andy's Auto Air & Supplies, Incvehicle maintenance programRotex Truck Center, Inc
Header 1 Awarded to Primary & Secondary bidder(s)This contract will be awarded toa primary and secondary bidder(s)based on evaluated criteria and to the bidder(s) whoprovides the best value to the City of Laredo and whos proposed price and other factors have been considered in accordance to the provisions of Chapters 252 and 271 of the State of Texas  Local Government Code.Yes Yes Yes
Header 2 Terms and Conditions Request for ProposalsTERMS AND CONDITIONS OF INVITATIONS FOR PROPOSALS These Terms and Condi ons are considered standard language for all City of Laredo solicita on documents. If any specific proposal requirements differ from the general terms listed here, the specific proposal requirements shall prevail. I Agree to the Terms and ConditionsI Agree to the Terms and ConditionsI Agree to the Terms and Conditions
Header 3 Insurance Terms and ConditionsINSURANCE REQUIREMENTS Ifand when applicable or required by the contract, the successful bidder(s) shall furnish the City with original copies of valid insurance policies herein required upon execu on of the contract and shall maintain said policies in full force and effect at all mes throughout the term of this contract. I agree my insurance meets minumum requirementsI agree my insurance meets minumum requirementsI agree my insurance meets minumum requirements
Header 4 Disqualification & Debarment CertificationDISQUALIFICATION  DEBARMENT CERTIFICATION By submi ng this request for bids, proposal or statement of qualifica ons, the firm cer fies that it is not currently debarred or eligible for debarment from the City of Laredo pursuant to Ordinance No. 2017-O-098, and that it is not an agent of a person or en ty that is currently debarred from receiving contracts from any poli cal subdivision or agency of the State of Texas. The contract par es are further prohibited from making any award at any er to any party that is debarred or suspended or otherwise excluded from or ineligible for par cipa on in Federal Assistance Programs under Execu ve Order 12549, Debarment and Suspension. I certify to the terms and conditionsI certify to the terms and conditionsI certify to the terms and conditions
Header 5 Contract Requirements 1.CODE OF ETHICS ORDINANCE Vendors doing business with the City of Laredo shall comply with all provisions of the City of Laredos Code of Ethics (Ordinance, as amended). Vendors may be required to par cipate in Code ofEthics trainings.I have read and understand this sectionI have read and understand this sectionI have read and understand this section
Header 6 Questionnaire Description"The undersigned affirms that they are duly authorized to execute this contract, that this company, corporation, firm, partnership or individual has not prepared this bid in collusion with any other bidder, and that the contents of this bid as to prices, terms or conditions of said bid have not been communicated by the undersigned nor by any employee or agent to any other person engaged in this type of business prior to the official opening of this request. By submitting this bid the vendor agrees to the City of Laredo specifications and all terms and conditions stipulated in the proposed document. That I, individually and on behalf of the business named in this Business Questionnaire, do by my signature below, certify that the information provided in the questionnaire is true and correct ".
Header 7 Name of Offeror (Business) and Name & Phone Number of Authorized Person to sign bidAndy's Auto Air & Supplies, Inc. // Roberto Rosas 956-722-7321Vehicle Maintenance Program, Lindi Brooks, 561-362-6080Rotex Truck Center, Inc. // Roberto Rosas
Header 8 State how long under has the business been in its present business name40-years 32 years 11-Years
Header 9 If applicable, list all other names under which the Business identified above operated in the last five yearsAndy's Auto & Bus Air, Inc.n/a N/A
Header 10 State if the Company is a certified minority business enterpriseThe below information is requested for statistical and tracking purposes only and will not influence the amount of expenditure the City will make with any given company.
Header 11 Questions Part 1 1) Is any litigation pending against the Business? 2) Has the Business ever been declared "not responsive" for the purpose of any governmental agency contract award? 3) Has the Business been debarred, suspended, proposed for debarment, suspended, proposed for debarment, declared ineligible, voluntarily excluded, or other wise disqualified from bidding, proposing or contracting? 4) Are there any proceedings, pending relating to the Business responsibility, debarment, suspension, voluntary exclusion, or qualification to receive a public contract? 5) Has the government or other public entity requested or required enforcement of any of its rights under a surety agreement on the basis of default or in lieu of declaring the Business at default?NO no NO
Header 12 Questions Part 2 1) Is the Business in arrears in any contract or debt? 2) Has the Business been a defaulter, as a principal, surety, or otherwise? 3) Have liquidated damages or penalty provisions been assessed against the Business for failure to complete work on time or any other reason?NO no NO
Header 13 State if the Company is a certified minority business enterpriseHistorically Underutilized Business (HUB)Other This company is not a certified minority business
Header 14 Conflict of Interest DisclosureA form disclosing potential conflicts of interest involving counties, cities, and other local government entities may be required to be filed after January 1, 2006, by vendors or potential vendors to local government entities. The new requirements are set forth in Chapter 176 of the Texas Local Government Code added by H.B. No. 914 of the last Texas Legislature. Companies and individuals who contract, or seek to contract, with the City of Laredo and its agents may be required to file with the City Secretary's Office, 1110 Houston Street, Laredo, Texas 78040, a Conflict of Interest Questionnaire that describes affiliations or business relationships with the City of Laredo officers, or certain family members or business relationships of the City of Laredo officer, with which such persons do business, or any gifts in an amount of $250.00 or more to the listed City of Laredo officer (s) or certain family members. The new requirements are in addition to any other disclosures required by law. The dates for filing d
Header 15 Conflict of Interest Questionnaire Form CIQFor vendor or other person doing business with local governmental entity. This questionnaire reflects changes made to the law by H.B. 1491, 80th Leg., Regular Session. This questionnaire is being filed in accordance with Chapter 176, Local Government Code by a person who has a business relationship as defined by Section 176.001(1-a) with a local governmental entity and the person meets requirements under Section 176.006(a). By law this questionnaire must be filed with the records administrator of the local governmental entity not later than the 7th business day after the date the person becomes aware of facts that require the statement to be filed. See Section 176.006, Local Government Code. A person commits an offense if the person knowingly violates Section 176.006, Local Government Code. An offense under this section is a Class C misdemeanor.
Header 16 Conflict of Interest QuestionnaireIf vendor acknowledges there is no conflict of interest, there are no further actions for the vendor to take. If vendor acknowledges a possible conflict of interest, vendor must download and fill out CIQ Form and submit it as part of their bid.I attest there is no conflict of interestI attest there is no conflict of interestI attest there is no conflict of interest
Header 17 Disclosure Form For details on use of this form, see Section 4.01 of the City’s Ethics Code.
Header 18 This is a New Submission New Submission New Submission
Header 19 Question 1. Name of person submitting this disclosure formPlease include First Name, Middle Initial, Last Name and Suffix (if applicable)Roberto Rosas Lindi Brooks Roberto Rosas
Header 20 Question 2. Contract InformationPlease include the following: a)Contract or Project Name b)Originating DepartmentFY20-003 (FY20-003 RFP Automotive Parts for Fire Department)a) FY20-003 - Automotive Partsb) Fire DepartmentFY20-003 (FY20-003 RFP Automotive Parts for Fire Department)
Header 21 Question 3. Name of individual(s) or entity(ies) seeking a contract with the city (i.e. parties to the contract)Andy's Auto Air & Supplies, Inc.Vehicle Maintenance ProgramRotex Truck Center, Inc.
Header 22 Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the individual or entity listed in Question 3.Not Applicable Not Applicable Not Applicable
Header 23 Question 4. List any business entity(ies) that is a partner, parent, subsidiary business entity(ies) of the individual or entity listed in Question 3If you selected Not Applicable on Question 4, skip this section. If it applies to you, please list the name of partner, parent, or subsidiary business entity(ies) in this section.N/A
Header 24 Question 5. List any individuals or entities that will be subcontractors on this contractNot Applicable Not Applicable Not Applicable
Header 25 Question 5. List any individuals or entities that will be subcontractors on this contractIf you selected Not Applicable on Question 5, please skip this section. If it applies to you, please list subcontractors in this section.
Header 26 Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking this contractNot Applicable Not Applicable Not Applicable
Header 27 Question 6. List any attorneys, lobbyists, or consultants that have been retained to assist in seeking this contractIf selected Not Applicable on question 6, please skip this section. If it applies to you, please list attorneys, lobbyists, or consultants that have been retained to assist in seeking this contract.
Header 28 Question 7. Disclosure of political contributionsList any campaign or officeholder contributions made by the following individuals in the past 24 months totaling more than $100 to any current member of City Council, former member of City Council, any candidate for City Council, or to any political action committee that contributes to City Council elections. a)Any individual seeking contract with the city (Question 3) b)Any owner of officer of entity seeking contract with the city (Question 3) c)Any individual or owner or officer of any entity listed above as partner, parent, or subsidiary business (Question 4) d)Any subcontractor or owner/office of subcontracting entity for the contract (Question 5) e)The spouse of any individual listed in response to (a) through (d) above f)Any attorney, lobbyist, or consultant retained to assist in seeking contract (Question 6)Not Applicable Not Applicable Not Applicable
Header 29 Question 7. Disclosure of political contributionsIf you selected Not Applicable on question 7, please skip this section. If it applies to you, please list all contributors in this section.
Header 30 Updates on contributions requiredInformation regarding contributions must be updated by submission of a revised form from the date of the submission of this form, up through the time City Council takes action on the contracts identified in response to Question 2 and continuing for 30 calendar days after the contract has been awarded.
Header 31 Question 8. Disclosure of Conflict of InterestAre you aware of any fact(s) with regard to this contract that would raise a conflict of interest issue under Section 2.01 of the Ethics Code for any City Council member or board/commission member that has not or will not be raised by these city officials?I am not aware of any conflict of interestI am not aware of any conflict of interestI am not aware of any conflict of interest
Header 32 8. Disclosure of Conflict of InterestIf you selected I am aware of conflict of interest is question 8, please list them in this section.
Header 33 Question 9. Updates RequiredI understand that this form must be updated by submission of a revised form if there is any change in the information before the discretionary contract is the subject of action by the City Council, and no later than five (5) business days after any changes has occurred, whichever comes first. This include information about political contributions made after the initial submission and up until thirty (30) calendar days after the contract has been awarded.I have read and understand this sectionI have read and understand this sectionI have read and understand this section
Header 34 Question 10. No Contract with City Officials or Staff during Contract EvaluationI understand that a person or entity who seeks or applies for city contract or any other person acting on behalf of that person or entity is prohibited from contacting city officials and employees regarding the contract after a Request for Proposal (RFP), Request for Qualifications (RFQ), or other solicitation has been released. This no-contact provision shall conclude when the contract is posted as a City of Laredo Council agenda item. If contact is required with city officials or employees, the contact shall take place in accordance with procedures incorporated into the solicitation documents. Violation of this prohibited contacts provision set out in Section 2.09 of the Ethics Code by respondents or their agents may lead to disqualification of their offer from consideration.I have read and understand this sectionI have read and understand this sectionI have read and understand this section
Header 35 Question 11. Conflict of Interest Questionnaire (CIQ)Chapter 176 of the Local Government Code requires contractor and vendors to submit a Conflict of Interest Form (CIQ) to the Office the of City Secretary.I have acknowledge that I have been advisedI have acknowledge that I have been advisedI have acknowledge that I have been advised
Header 36 Question 11. Oath Please complete in this section the required information for your company: 1) Name 2) Title 3) Company or DBA 4) DateRoberto Rosas  General Manager, Andy's Auto Air & Supplies, Inc.Lindi BrooksPresidentVehicle Maintenance ProgramRoberto Rosas, General Manager, Rotex Truck Center, Inc.
Header 37 Question 12. Oath I swear or affirm that the statements contained in this Discretionary Contracts Disclosure Form, including any attachments, to the best of my knowledge and belief are true, correct, and complete.I swear or affirm information is correctI swear or affirm information is correctI swear or affirm information is correct

1 1 Evaluaton Criteria and Vendor Information Request17.0 Evalua on Criteria: The following factors shall be considered for all sec ons in accordance with the corresponding weights, in evalua ng the proposals 
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Gonzalez Auto Parts (Laredo Gonzalez Auto Parts Ltd)FLG SMART SOLUTIONS,LLCNAPA AUTO PARTS (MIRGE OPERATIONS LLC)Advance Auto Parts
Yes Yes Yes Yes
I Agree to the Terms and ConditionsI Agree to the Terms and ConditionsI Agree to the Terms and ConditionsI Agree to the Terms and Conditions
I agree my insurance meets minumum requirementsI agree my insurance meets minumum requirementsI agree my insurance meets minumum requirementsI agree my insurance meets minumum requirements
I certify to the terms and conditionsI certify to the terms and conditionsI certify to the terms and conditionsI certify to the terms and conditions
I have read and understand this sectionI have read and understand this sectionI have read and understand this sectionI have read and understand this section

Gonzalez Auto Parts, Joe Gage Jr., 956-726-9766FLG SMART SOLUTIONS, LLC / LUIS HERNANDEZ / 956.235.6794MIRGE OPERATIONS LLC  (956)712-4840 JOSE LUIS ESPINOZAAdvance Stores Company, Inc.  DBA Advance Auto Parts
85 years MAY 2003 11 YEARS Since 1932.
N/A NONE NAPA AUTO PARTS Advance Auto Parts, Carquest Auto Parts

NO NONE N/A 1) As a large, national retailer, Advance is subject to litigation, but none that would impact our ability to complete work under this agreement.  2) No.  3) No.  4) No.  5) No.
NO NONE N/A 1) No.  2) No.  3) None have been assessed for failure to complete work or that would have any impact on our ability to complete work under this agreement.
This company is not a certified minority businessThis company is not a certified minority businessOther This company is not a certified minority business

I attest there is no conflict of interestI attest there is no conflict of interestI attest there is no conflict of interestI attest there is no conflict of interest

New Submission New Submission New Submission New Submission
Joe Gage Jr. LUIS A. HERNANDEZJOSE LUIS ESPINOZAMichael Casey Brannigan
FY20-003 Automotive Parts for Fire DepartmentCONTRACT TO PURCHASE PARTS FOR AMBULANCES AND EMERGENCY FIRE TRUCKS FOR THE FIRE DEPARTMENT/CITY OF LAREDO, PURCHASING DIVISIONAUTOMOTIVE PARTS FOR FIRE DEPARTMENTFY20-003 RFP Automotive Parts for Fire Depatment
Gonzalez Auto PartsFLG SMART SOLUTIONS, LLCLUIS A. HERNANDEZN/A Advance Stores Company, Inc.
Not Applicable Not Applicable Not Applicable Not Applicable
N/A NOT APLICABLE N/A
Not Applicable Not Applicable Not Applicable Not Applicable
N/A NOT APLICABLE N/A
Not Applicable Not Applicable Not Applicable Not Applicable
N/A NOT APLICABLE N/A
Not Applicable Not Applicable Not Applicable Not Applicable
N/A NOT APLICABLE N/A

I am not aware of any conflict of interestI am not aware of any conflict of interestI am not aware of any conflict of interestI am not aware of any conflict of interest
N/A N/A N/A
I have read and understand this sectionI have read and understand this sectionI have read and understand this sectionI have read and understand this section
I have read and understand this sectionI have read and understand this sectionI have read and understand this sectionI have read and understand this section
I have acknowledge that I have been advisedI have acknowledge that I have been advisedI have acknowledge that I have been advisedI have acknowledge that I have been advised
Joe Gage Jr., President, Gonzalez Auto Parts, October 18, 2019Luis A. HernandezOperation ManagerFLG Smart Solutions,LLC10/21/2019JOSE LUIS ESPINOZA (STORE MANAGER) MIRGE OPERATIONS LLC.             (DBA)NAPA AUTO PARTSMichael Casey Brannigan. SVP Customer Engagment.  Advance Stores Company, Inc.  DBA Advance Auto Parts.  Oct 18, 2019.
I swear or affirm information is correctI swear or affirm information is correctI swear or affirm information is correctI swear or affirm information is correct
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Responding Supplier Signature Full Name Signature Email
Andy's Auto Air & Supplies, Inc Roberto Rosas robert@andys-air.com
vehicle maintenance program Lindi Brooks Lindi@vmpparts.com
Rotex Truck Center, Inc Roberto Rosas robert@rotextrucks.com
Gonzalez Auto Parts (Laredo Gonzalez Auto Parts Ltd)James L Gonzalez bids@gapautoparts.com
FLG SMART SOLUTIONS,LLC LUIS HERNANDEZ LHERNANDEZ23@stx.rr.com
NAPA AUTO PARTS (MIRGE OPERATIONS LLC)JOSE LUIS ESPINOZA JOSELUIS_NAPA@YAHOO.COM
Advance Auto Parts Josh Karlau josh.karlau@advance-auto.com
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Supplier Notes
20% discount from list price

Thank you for the opportunity!
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Evaluator 1

Evaluation Criteria Percentage

Advance Auto 
Parts                    

Laredo, TX
Total Score

FLG Smart 
Solutions       

Laredo, TX
Total Score

Gonzalez Auto 
Parts            

Laredo, TX
Total Score

Napa Auto 
Parts         

Laredo, TX
Total Score

Vehicle 
Maintenance    

Boca Raton, FL

Price 35% 7 2.45 5 1.75 8 2.80 9 3.15 5

Quality of Parts 20% 8 1.60 4 0.80 8 1.60 10 2.00 4

Overview of Company 15% 8 1.20 4 0.60 7 1.05 9 1.35 4

Percentage of Stocked Items 15% 8 1.20 4 0.60 8 1.20 8 1.20 4

Local Service 10% 7 0.70 1 0.10 8 0.80 8 0.80 1

Past Performance 5% 8 0.40 1 0.05 8 0.40 10 0.50 1

Total Evaluation Percentage 100%

Total Scoring Points 7.55 3.90 7.85 9.00

Evaluator 2

Evaluation Criteria Percentage

Advance Auto 
Parts                    

Laredo, TX
Total Score

FLG Smart 
Solutions       

Laredo, TX
Total Score

Gonzalez Auto 
Parts            

Laredo, TX
Total Score

Napa Auto 
Parts         

Laredo, TX
Total Score

Vehicle 
Maintenance    

Boca Raton, FL

Price 35% 8 2.80 7 2.45 8 2.80 9 3.15 6

Quality of Parts 20% 8 1.60 7 1.40 8 1.60 10 2.00 5

Overview of Company 15% 7 1.05 6 0.90 8 1.20 8 1.20 4

Percentage of Stocked Items 15% 6 0.90 6 0.90 7 1.05 9.0 1.35 5

Local Service 10% 8 0.80 5 0.50 8 0.80 9.0 0.90 1

Past Performance 5% 7 0.35 4 0.20 8 0.40 9.0 5.00 5

Total Evaluation Percentage 100%

Total Scoring Points 7.50 5.31 7.85 9.05

Evaluator 3

FY20-003 RFP- Automotive Parts for Fire Department-Evaluation Summary



Evaluation Criteria Percentage

Advance Auto 
Parts                    

Laredo, TX
Total Score

FLG Smart 
Solutions       

Laredo, TX
Total Score

Gonzalez Auto 
Parts            

Laredo, TX
Total Score

Napa Auto 
Parts         

Laredo, TX
Total Score

Vehicle 
Maintenance    

Boca Raton, FL

Price 35% 7 2.45 6 2.10 8 2.80 9 3.15 6

Quality of Parts 20% 9 1.8 5 1.00 9 1.80 9 1.80 6

Overview of Company 15% 8 1.2 5 0.75 10 1.05 10 1.50 6

Percentage of Stocked Items 15% 9 1.35           1 0.15 8 1.20 8 1.20 3

Local Service 10% 9 0.9 5 0.50 9 0.90 9 0.90 0

Past Performance 5% 8 0.4 5 0.25 8 0.40 8 0.40 1

Total Evaluation Percentage 100%

Total Scoring Points 8.1 4.75 8.15 8.95

Total Combined Scores 23.15 13.96 23.85 27.00

Ranking 3 5 2 1

Rating of Definitions 10 point Method
Points Rating Definition

0 Unsatisfactory

Does not satisfy 
criteria in 

specifications
1 Very Poor to Unsatisfactory

2 Very Poor 

Meets elements of 
some criteria 

minimally
3 Poor to Very Poor

4 Poor

Meets some criteria at 
minimum acceptable 

level
5 Average to Poor

6 Average
Adequately meets 

some criteria
7 Good to Average

8 Good
Exceeds minimum 

criteria

9 Very Good

Provides benefits to 
entity in addition to all 

criteria

10 Excellent

Exceeds all required 
criteria and provides 

benefits in most areas



Total Score
Andy's Auto Air 

& Supplies       
Laredo, TX

Total Score
Rotex Truck 

Center           
Laredo, TX

Total Score

1.75 5 1.75

0.80 7 1.40

0.60 8 1.20

0.60 6 0.90

0.10 8 0.80

0.05 7 0.35

3.9 6.04

Total Score
Andy's Auto Air 

& Supplies       
Laredo, TX

Total Score
Rotex Truck 

Center           
Laredo, TX

Total Score

2.10 5 1.75

1.00 8 1.60

0.60 8 1.20

0.75 7 1.05

0.10 7 0.70

0.25 8 0.04

4.80 6.34



Total Score
Andy's Auto Air 

& Supplies       
Laredo, TX

Total Score
Rotex Truck 

Center           
Laredo, TX

Total Score

2.10 5 1.75

1.20 8 1.60

0.90 6 0.90

0.45 6 0.90

0.00 8 0.80

0.05 6 0.30

4.70 6.25

13.40 0.00 18.63

6 7 4



EXAMPLE Vendor A Calculation Total Score for Vendor A
Price 35% 10 10*0.35 3.50
Quality of Parts 20% 8 8*0.20 1.60
Overview of Company 15% 8 8*0.15 1.20
Percentage of Stocked 
Items 15% 10 10*0.15 1.50
Local Service 10% 10 10*.010 1.00
Past Performance 5% 7 7*0.05 0.35

Total Score 9.15



   
    Fleet Management    24.        

City Council-Regular
Meeting Date: 11/18/2019  
Initiated By: Robert A. Eads, Co-Interim City Manager 
Staff Source: Ronald W. Miller, Fleet Department Director,Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to renew annual contract FY17-003 for the repair and replacement of
hydraulic cylinders for the City’s heavy equipment fleet with Laredo Mechanical,
Laredo, Texas, in an amount up to $81,250.00. These hydraulic cylinders are found on
many of the heavy equipment such as backhoes and loaders and on refuse trucks.
ROCA Equipment has decided not to renew their portion of the contract. All repair
services will be secured on an as needed basis. There was no price increase during
the last extension period. This is the third and final extension period. Funding is
available in the Fleet Maintenance budget.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Approve a one year contract on 11/9/18.
 

BACKGROUND
This annual contract is for the repair and replacement of hydraulic cylinders for the
City’s heavy equipment.  This contract establishes an hourly rate for repairs and a
percentage discount on replacement parts. Most of the repairs will be based on an
hourly rate with the repairs parts provided by the City. There was no price increase
during the last extension period. This is the third of four extension periods.

The term of this contract shall be for a period of one (1) year beginning as of the date
of its execution. The contract may be extended for one, additional one (1) year
periods. Should the vendor desire to extend the contract for the additional one year
period, it must so notify the City in writing no later than thirty (60) days before the
expiration of the prior term. Such notification shall be effective upon actual receipt by
the City. Renewals shall be in writing and signed by the City's Purchasing Manager &
City Manager or his designee, without further action by the Laredo City Council,
subject to and contingent upon appropriation of funding therefore. All annual contracts
shall bound by the terms of the bid documents.  The City shall also have the right to
extend this contract under the same terms and conditions beyond the original term or



any renewal thereof, on a month to month basis, not to exceed 3 months. Said month
to month extensions shall be in writing, signed by the City's Purchasing Manager &
City Manager or his designee, and shall not require City Council approval, subject to
and contingent upon appropriation of funding therefore. 

 

Bid Summary:
  
  Laredo Mechanical
  Labor Rate/Cylinder Repair
Hydraulic Cylinder Repairs $ 60.00 Per Hour
Hydraulic Cylinder Repairs
& Replacement $ 60.00 Per Hour

General Repairs on
Equipment $ 60.00 Per Hour

Parts (Discount offered) 0%

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be renewed.

Fiscal Impact
Fiscal Year: 2020
Bugeted Y/N?: Yes
Source of Funds: Fleet Maintenance Fund
Account #: 593-2810-533-2071
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed should the City need to purchase these commodities or services.  The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made.  If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.

Attachments
Contract FY17-003 





























































































   
    Fleet Management    25.        

City Council-Regular
Meeting Date: 11/18/2019  
Initiated By: Robert A. Eads, Co-Interim City Manager 
Staff Source: Ronald W. Miller, Fleet Department Director, Miguel A. Pescador, Purchasing

Agent 

SUBJECT
Consideration to renew the existing annual service contract FY19-003 for the purchase of
Original Equipment Manufacturer (OEM) parts/service for the City’s Caterpillar heavy
equipment currently awarded to Holt CAT, Laredo, Texas, in an amount up to $425,000.00.
The term of this contract shall be for a period of one (1) year beginning as of the date of its
execution. The vendor is requesting a price change during this extension period due to an
industry increase cost on parts and labor on specialized equipment. This is the first of three
extension periods. All parts will be secured on an as needed basis. Funding is available in the
Fleet Maintenance Budget.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Approved a one year contract on 11/5/18.
 

BACKGROUND
This contract establishes a percentage discount on original equipment manufacturer parts and
a labor rate for the City’s Caterpillar heavy equipment. The vendor is requesting a price
increase during this extension period due to an industry increase cost on parts and labor on
specialized equipment. This is the first of four extension periods.
 
The term of this contract shall be for a period of one (1) year beginning as of the date of its
execution. The contract may be extended for three, additional one (1) year periods. Should
the vendor desire to extend the contract for the additional one year period, it must so notify the
City in writing no later than thirty (60) days before the expiration of the prior term. Such
notification shall be effective upon actual receipt by the City. Renewals shall be in writing and
signed by the City's Purchasing Manager & City Manager or his designee, without further
action by the Laredo City Council, subject to and contingent upon appropriation of funding
therefore. All annual contracts shall bound by the terms of the bid documents. The City shall
also have the right to extend this contract under the same terms and conditions beyond the
original term or any renewal thereof, on a month to month basis, not to exceed 3 months. Said
month to month extensions shall be in writing, signed by the City's Purchasing Manager & City
Manager or his designee, and shall not require City Council approval, subject to and
contingent upon appropriation of funding therefore. The City reserves the right to renew or
rebid this contract, if the appropriated funds initially approved by City Council are exhausted



before the contract expiration date. 

 
  
Current Contract Pricing:
                                       
Holt CAT
  
  Current Pricing Proposed Price Increase
Discount Offered 0% 0%
Product I.D. (Mfr.) Caterpillar Parts Caterpillar Parts
Type Price Schedule
(dealer jobber, etc..) List List

Labor Rate for Service $  152.00 Per Hour  (Field) $ 164.00 Per Hour (Field)
  $  129.00 Per Hour  (Shop) $ 140.00 Per Hour (Shop)

Mileage Rate                      $   3.25/mile to/from $ 3.50/mile to/from
  Labor $ 80.00 Minimum Labor $ 80.00 Minimum

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be renewed.

Fiscal Impact
Fiscal Year: 2020
Bugeted Y/N?: Yes
Source of Funds: Fleet Maintenance Fund
Account #: 59328105332072
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

 

Fiscal Year: 2020
Bugeted Y/N?: Yes
Source of Funds: Fleet Maintenance Fund
Account #: 59328105332078
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services needed,



The purpose of this contract is to establish prices for the commodities or services needed,
should the City need to purchase these commodities or services. The City’s obligation for
performance of an annual supply contract beyond the current fiscal year is contingent upon
the availability of appropriated funds from which payments for the contract purchases can be
made.
If no funds are appropriated and budgeted during the next fiscal year, this contract becomes
null and void.

Attachments
Contract FY19-003 





























































































   
    Fleet Management    26.        

City Council-Regular
Meeting Date: 11/18/2019  
Initiated By: Robert A. Eads, Co-Interim City Manager 
Staff Source: Ronald W. Miller, Fleet Department Director, Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to renew contract FY16-074 with Arguindegui Oil, Laredo, Texas, in an
amount not to exceed $5,000,000.00 for the purchase of unleaded and diesel fuel for
the City’s automotive fleet. The term of this contract shall be for a period of one (1)
year beginning as of the date of its execution. The OPIS markup will remain the same
during this extension period. This is the third and final extension period. Funding is
available in the Fleet Management Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Approved a one year contract on 11/05/18.

BACKGROUND
During this contract period, the unit prices will be determined by adding the unit price
to the daily published Oil Price Information Service (OPIS) index made up of the
composite posted prices in the Laredo area.  The weekly price shall be the OPIS Low
Rack price for the Laredo area, plus the fixed price differential rate. The OPIS index is
an average of the delivered, terminal price in cents per gallon, excluding all taxes for
the Laredo area. This format allows for price changes based on an independent
industry publication.  This contract is based on the estimated usage of 77,000 gallons
of unleaded fuel and 78,000 gallons of diesel fuel, 36,000 gallons of red diesel fuel,
and 10,000 gallons of diesel exhaust fuel. The OPIS markup will remain the same
during this extension period. This is the third of four extension periods.

The term of this contract shall be for a period of one (1) year beginning as of the date
of its execution. The contract may be extended for one, additional one (1) year period.
Should the vendor desire to extend the contract for the additional one year period, it
must so notify the City in writing no later than sixty (60) days before the expiration of
the prior term. Such notification shall be effective upon actual receipt by the City.
Renewals shall be in writing and signed by the City's Purchasing Manager & City
Manager or his designee, without further action by the Laredo City Council, subject to
and contingent upon appropriation of funding therefore. All annual contracts shall



bound by the terms of the bid documents. The City shall also have the right to extend
this contract under the same terms and conditions beyond the original term or any
renewal thereof, on a month to month basis, not to exceed 3 months. Said month to
month extensions shall be in writing, signed by the City's Purchasing Manager & City
Manager or his designee, and shall not require City Council approval, subject to and
contingent upon appropriation of funding therefore.

Pricing
  

Differential  
Section I – Transport Loads
Unleaded Fuel ($ 0.0025)

Section II – Transport Loads
Ultra Low Sulfur Diesel $ 0.0228

Section III – Transport Loads
Ultra Low Sulfur Diesel-Red $ 0.0728

Section IV - Bulk Diesel Exhaust $ 1.6300

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be renewed.

Fiscal Impact
Fiscal Year: 2020
Bugeted Y/N?: Yes
Source of Funds: Fleet Maintenance Fund
Account #: 59328105332070
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed should the City need to purchase these commodities or services.  The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made.  If no funds are appropriated and budgeted during
the next fiscal year, this contract becomes null and void.

All user departments are charged the actual usage on a monthly basis.

Attachments
Contract FY16-074 
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City Council-Regular
Meeting Date: 11/18/2019  
Initiated By: Rosario Cabello, Co-Interim City Manager 
Staff Source: Hector F. Gonzalez, MD, MPH, Director of Health 

SUBJECT
2019-R-173 Ratifying the execution of a contract from the Texas Department of State
Health Services (DSHS) in the amount of $220,000.00 for the continuation of the City
of Laredo Health Department's HIV Prevention Program to continue to provide
preventive interventions, testing, educational, and outreach services for the term
period from January 1, 2020 through December 31, 2020. 

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On May 20, 2019, Council approved Resolution 2019-R-69.

BACKGROUND
The Texas Department of State Health Services (DSHS) continues to contract with the
City of Laredo to provide public health services to residents of Laredo and Webb
County through the City of Laredo Health Department (CLHD). DSHS will continue to
partner with the CLHD to provide HIV prevention services. Human immunodeficiency
virus (HIV) prevention services ensure HIV awareness and prevention for persons at
greatest risk of acquiring or transmitting HIV infection. The CLHD HIV Prevention
Project is a model evidence-based prevention and health promotion service which
consists of innovation, coordination, and collaboration; some of the basic fundamentals
in prevention for testing, preventive care, education and outreach. The project serves
qualifying residents in the Duval, Jim Hogg, Webb and Zapata counties.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council approve the Resolution.

Fiscal Impact
Fiscal Year: 2020



Bugeted Y/N?:
Source of Funds: DSHS
Account #: 226-6002
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The revenue account is 226-0000-323-4046 and the expenditure division is 226-6002
with project number HEHP12.

Attachments
2019-R-173 
Contract 



RESOLUTION 2019-R-173

RATIFYING THE EXECUTION OF A CONTRACT FROM 
THE TEXAS DEPARTMENT OF STATE HEALTH SERVICES 
(DSHS) IN THE AMOUNT OF $220,000.00 FOR THE 
CONTINUATION OF THE CITY OF LAREDO HEALTH 
DEPARTMENT'S HIV PREVENTION PROGRAM TO 
CONTINUE TO PROVIDE PREVENTION, EDUCATIONAL, 
AND OUTREACH SERVICES FOR THE TERM PERIOD 
FROM JANUARY 1, 2020 THROUGH DECEMBER 31, 2020.

WHEREAS, the Texas Department of State Health Services (DSHS) continues to 
contract with the City of Laredo to provide public health services to residents of Laredo and 
Webb County through the City of Laredo Health Department (CLHD). DSHS will continue 
to partner with the CLHD to provide HIV prevention services; and

WHEREAS, human immunodeficiency virus (HIV) prevention services ensure HIV 
awareness and prevention for persons at greatest risk of acquiring or transmitting HIV 
infection. The CLHD HIV Prevention Project is a model evidence-based prevention and 
health promotion service which consists of innovation, coordination, and collaboration; some 
of the basic fundamentals in prevention. The project serves qualifying residents in the Duval, 
Jim Hogg, Webb and Zapata counties.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1: The Co-Interim City Managers are hereby authorized to ratify and execute a 
contract from the Texas Department of State Health Services (DSHS) in the 
amount of $220,000.00 for the continuation of the City of Laredo Health 
Department's HIV Prevention Program to continue to provide prevention, 
educational, and outreach services for the term period from January 1, 2020 
through December 31, 2020.

Section 2: The revenue account is 226-0000-323-4046 and the expenditure division is 
226-6002 with project number HEHP12.

Section 3: The Co-Interim City Managers are hereby authorized to make transfers within 
the budget as allowable under the Special Contract Provisions and General 
Provisions of the contract with DSHS to meet the necessary costs to 
accomplish the scope of work for the program.
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

_________________ DAY OF ________________________, 2019.

______________________________
PETE SAENZ
MAYOR

ATTEST:

_______________________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:
KRISTINA K. LAUREL HALE
CITY ATTORNEY 

________________________________
CRISTIAN ROSAS-GRILLET 
ASSISTANT CITY ATTORNEY
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City Council-Regular
Meeting Date: 11/18/2019  
Initiated By: Rosario Cabello, Co-Interim City Manager 
Staff Source: Hector F. Gonzalez, MD, MPH, Director of Health 

SUBJECT
2019-R-174 Authorizing the Co-Interim City Managers to accept and enter into a
continuation contract with the Texas Department of State Health Services (DSHS) in
the amount of $178,721.00, with a cash match of $22,506.00, for the City of Laredo
Health Department (CLHD) Tuberculosis Prevention & Control/Federal Program to
continue Tuberculosis prevention, clinical care and treatment and surveillance for early
detection for the term of January 1, 2020 through December 31, 2020. 

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On June 4, 2018, Council approved Resolution 2018-R-74.

BACKGROUND
The Texas Department of State Health Services continues to contract with the City of
Laredo to provide public health services to residents of Laredo through the City of
Laredo Health Department (CLHD) for Tuberculosis Prevention & Control/Federal
Program. 

The City of Laredo Health Department, through this partnership, provides TB disease
control, treatment and prevention to special populations and surveillance for early
detection and prevention. These projects provide basic services and associated
activities for TB prevention, control, treatment and expanded outreach services to
individuals of identified sub-groups who have TB or who are at high risk of developing
TB throughout the defined service area and support local, regional and international
TB surveillance, early detection and treatment.

 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council approve the Resolution.



Staff recommends that Council approve the Resolution.

Fiscal Impact
Fiscal Year: 2020
Bugeted Y/N?:
Source of Funds: DSHS
Account #: 226-6003
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The revenue account is 226-0000-323-4071 and the expenditure division is 226-6003
with Project Numbers HETF12 ($112,533.00) and HEBI04 ($66,188.00).

Attachments
Contract 
2019-R-174 









RESOLUTION 2019-R-174

AUTHORIZING THE CO-INTERIM CITY MANAGERS TO ACCEPT 
AND ENTER INTO A CONTINUATION CONTRACT WITH THE 
TEXAS DEPARTMENT OF STATE HEALTH SERVICES (DSHS) IN 
THE AMOUNT OF $178,721.00, WITH A CASH MATCH OF 
$22,506.00, FOR THE CITY OF LAREDO HEALTH DEPARTMENT 
(CLHD) TUBERCULOSIS PREVENTION & CONTROL/FEDERAL 
PROGRAM TO CONTINUE TUBERCULOSIS PREVENTION, 
CLINICAL CARE AND TREATMENT AND SURVEILLANCE FOR 
EARLY DETECTION FOR THE TERM OF JANUARY 1, 2020 
THROUGH DECEMBER 31, 2020.

WHEREAS, the Texas Department of State Health Services continues to contract 
with the City of Laredo to provide public health services to residents of Laredo through the 
City of Laredo Health Department (CLHD) for Tuberculosis Prevention & Control/Federal 
Program; and

WHEREAS, through this partnership, the City of Laredo Health Department
provides TB disease control, treatment and prevention to special populations and surveillance 
for early detection and prevention. These projects provide basic services and associated 
activities for TB prevention, control, treatment and expanded outreach services to individuals 
of identified sub-groups who have TB or who are at high risk of developing TB throughout 
the defined service area and support local, regional and international TB surveillance, early 
detection and treatment.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF LAREDO THAT:

Section 1: The Co-Interim City Managers are hereby authorized to accept and enter into a 
continuation contract with the Texas Department of State Health Services 
(DSHS) in the amount of $178,721.00, with a cash match of $22,506.00, for 
the City of Laredo Health Department (CLHD) Tuberculosis Prevention & 
Control/Federal Program to continue Tuberculosis prevention, clinical care 
and treatment and surveillance for early detection for the term of January 1, 
2020 through December 31, 2020.

Section 2: The revenue account is 226-0000-323-4071 and the expenditure division is 
226-6003 with Project Numbers HETF12 ($112,533.00) and HEBI04
($66,188.00).

Section 3: The Co-Interim City Managers are hereby authorized to make transfers within 
the budget as allowable under the Special Contract Provisions and General 
Provisions of the contract with DSHS to meet the necessary costs to 
accomplish the scope of work for the program.
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PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS 

_________________ DAY OF ________________________, 2019.

______________________________
PETE SAENZ
MAYOR

ATTEST:

_______________________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:
KRISTINA K. LAUREL HALE
CITY ATTORNEY 

________________________________
CRISTIAN ROSAS-GRILLET 
ASSISTANT CITY ATTORNEY



   
    Police    29.        

City Council-Regular
Meeting Date: 11/18/2019  
Initiated By: Rosario Cabello, Co-Interim City Manager 
Staff Source: Claudio Treviño Jr., Chief of Police 

SUBJECT
Consideration to authorize a purchase contract with the sole source provider, Lexipol,
LLC., in the amount of $50,781.00 for the law enforcement policy manual update
support services subscription.  Funding is available in the Police Trust Fund.   

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Lexipol, LLC. based in Frisco, Texas is the only company serving all public safety and
local government with solutions that combine the impact of information with the power
of technology.  The keys to doing this are information and technology working in
concert to empower, inform and guide.  Updated law enforcement policies and training
will reduce the risk of costly litigation with continuously updated policies that meet
federal and state statutes and case law.  Lexipol provides more than two (2) million
first responders and local government officials with policies, training, grant assistance
and news and analysis.   

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
It is recommended that this contract be approved.

Fiscal Impact
Fiscal Year: 2020
Bugeted Y/N?: Y
Source of Funds: Trust Fund
Account #: 665-2300-523.55-88
Change Order: Exceeds 25% Y/N:



Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the Police Trust Fund Account number: 665-2300-523.55-88.   
    

Attachments
Sole Source Letter 













   
    Tax    30.        

City Council-Regular
Meeting Date: 11/18/2019  
Initiated By: Rosario Cabello, Co-Interim City Manager 
Initiated By: Rosario Cabello, Co-Interim City Manager 

Staff Source: Dora A. Maldonado, RTA, CPM, Tax Assessor-Collector 

SUBJECT
Approving the monthly adjustments to the tax roll.  The amounts adjusted for the
month of October 2019 represent a decrease of $142,802.62.  These adjustments are
determined by the Webb County Appraisal District and by court orders.

VENDOR INFORMATION FOR COMMITTEE AGENDA
Not Applicable.

PREVIOUS COUNCIL ACTION

Approves tax roll each year. 

BACKGROUND

Under Section 26.09(e), Calculation of Tax, of the Texas Property Tax Code, "The Assessor shall
enter the amount of tax determined as provided by this section in the appraisal roll and submit it
to the governing body of the unit for approval.  The appraisal roll with amount of tax entered as
approved by the governing body constitutes the unit's tax roll."  It was the recommendation of
the City Attorney and the Tax Collections Attorney that adjustments be approved each month in
addition to the tax roll being accepted with adjustments. 

COMMITTEE RECOMMENDATION
Not Applicable.

STAFF RECOMMENDATION

Approval of Motion.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:



Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

For the month of October 2019, tax revenues decreased in the amount of $142,802.62.

Attachments
Tax Adjustment Listing & Tax Recap Report 
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City Council-Regular
Meeting Date: 11/18/2019  
Initiated By: Robert A. Eads, Co-Interim City Manager 
Staff Source: Riazul Mia, P.E. Utilities Director 

SUBJECT
2019-R-176 Authorizing the City Manager to sign and file a necessary application with
the Texas Commission on Environmental Quality on behalf of the City requesting that
Water Rights owned by the City be severed from Certificate of Adjudication No.
23-601, as amended and combined with Certificate of Adjudication 23-3997, as
amended, of the City and that the point of diversion, purpose and place of use of said
water rights be changed as required by the City.    

VENDOR INFORMATION FOR COMMITTEE AGENDA
The City owns the right to divert from the Rio Grande a maximum of 1278 acre feet of
Class "A"  irrigation priority rights per annum and a maximum of 1029.98 acre feet of
Class "B"  irrigation priority rights per annum for use on land owned by the City of
Laredo in Starr County, Texas.  The City is in need of Municipal use rights to meet the
City's water reqirements.  The City Council finds the transfer of these water rights
owned by the City of Laredo for agricultural use in Starr County, Texas be made for
municipal use by the City in its service area, change in purpose of use to municipal
and change to the diversion points of the City in Webb County, Texas is in the best
interest of the City.   

  

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
City acquired the property with the water rights in 2016.  

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval of Resolution.

Fiscal Impact



Fiscal Impact
Fiscal Year: 2020
Bugeted Y/N?: N/A
Source of Funds: N/A
Account #: N/A
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No financial impact.

Attachments
STARR CNTY WATER RIGHTS 



RESOLUTION NO. 2018-R-176

AUTHORIZING THE CITY MANAGER TO SIGN AND FILE A NECESSARY 
APPLICATION WITH THE TEXAS COMMISSION ON ENVIRONMENTAL QUALITY ON 
BEHALF OF THE CITY REQUESTING THAT WATER RIGHTS OWNED BY THE CITY BE 
SEVERED FROM CERTIFICATE OF ADJUDICATION NO. 23-601, AS AMENDED, AND
COMBINED WITH CERTIFICATE OF ADJUDICATION NO. 23-3997, AS AMENDED, OF THE 
CITY AND THAT THE POINT OF DIVERSION, PURPOSE AND PLACE OF USE OF SAID 
WATER RIGHTS BE CHANGED AS REQUIRED BY THE CITY.

WHEREAS, the City owns the right to divert from the Rio Grande a maximum of 1278 acre 
feet of Class “A” irrigation priority rights per annum and a maximum of 1029.98 acre feet of Class “B” 
irrigation priority rights per annum for use on land owned by the City in Starr County, Texas, and as 
evidenced by Certificate of Adjudication No. 23-601, as amended, and the City is in need of municipal 
use rights to meet the City’s water requirements; and

WHEREAS, the City Council finds the transfer of these water rights owned by the City for 
agricultural use in Starr County, Texas, be made for municipal use by the City in its service area, 
change in purpose of use to municipal use, and change to the diversion points of the City in Webb 
County, Texas, is in the best interest of the City.

NOW, THEREFORE, BE IT RESOLVED, that the City of Laredo City Council does hereby 
authorize the City Manager to sign and file the necessary Application with the Texas Commission on 
Environmental Quality on behalf of the City requesting that its aforementioned water rights be served 
from Certificate of Adjudication No. 23-601, amended, and combined with Certificate of Adjudication 
No. 23-3997, as amended, of the City and that the points of diversion, purpose and place of use of said 
water rights be changed as required by the City.

PASSED AND APPROVED THIS _________DAY OF___________________________,2019.

____________________________________
Pete Saenz
MAYOR

ATTEST:

_______________________________
Jose A. Valdez, JR
CITY SECRETARY

APPROVED AS TO FORM:

By: ________________________________
Kristina L. Hale
CITY ATTORNEY 



   
    Utilities    32.        

City Council-Regular
Meeting Date: 11/18/2019  
Initiated By: Robert A. Eads, Co-Interim City Manager 
Initiated By: Robert A. Eads, Co-Interim City Manager 

Staff Source: Riazul Mia, P.E., Utilities Director 

SUBJECT
Consideration to ratify the emergency purchase order #316906 issued to BARCO
Pump Company, Pleasanton, Texas by change order amount of $160,000.00 for
invoices pending for the months of September and October 2019.  An additional
change order of $200,000.00 will be needed for the months of November and
December 2019 which will increase the new total contract amount to
$480,000.00.  The rental time extension is for the following:  four (4) 12 inch
submersible 140 HP pumps, four (4) 10 inch by 8 inch diesel trailer centrifugal pumps,
associated HDPE suction pipe, discharge hose, manifold, and fittings for the raw water
pump station at El Pico Water Treatment Plant. There is currently only 1 of 3 raw
pumps that is operating and therefore it is critical that the rental  equipment be on site
till mid December 2019 to avoid any disruption of water treatment capacity.  Raw
Pump #2 is expected to be repaired, re-installed, and functional by mid
December 2019. Funding available in the Water Works Operations Fund.  

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
On August 5, 2019, Council approved to ratify the issuance of an emergency purchase
order by the Co-Interim City Manager in the amount not to exceed $120,000.00 to
BARCO Pump Company.

BACKGROUND
Staff is requesting that Council approve the ratified amount for the payment of
 pending invoices in the amount of $160,000.00 and additional change order amount of
$200,000.00 for two additional months for purchase order #316906 for the new total
amount of $480,00,000.00.  BARCO Pump Company was initially issued purchase
order #316906 in the amount of not to exceed $120,000.00 but due to more extensive
repairs to the existing raw water pumps at El Pico Water Treatment Plant the
additional rental time was needed.  There is currently only 1 of 3 raw pumps that is
operating and therefore it is critical that the rental  equipment be on site till mid
December 2019 to avoid any disruption of water treatment capacity.  Raw Pump #2 is
expected to be repaired, re-installed, and functional by mid December 2019. 



expected to be repaired, re-installed, and functional by mid December 2019. 

Purchase Order #316906

Original Amount            $120,000.00
Change Order               $160,000.00
Additional 2 Months      $200,000.00

New Total                    $480,000.00

BARCO Pump Company
341 Corgey Rd.
Pleasanton, TX 78064

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Staff recommends that motion be approved.

Fiscal Impact
Fiscal Year: 2019-20
Bugeted Y/N?: Y
Source of Funds: Operations
Account #: 557-4150-538-0353
Change Order: Exceeds 25% Y/N: Y
FINANCIAL IMPACT:
Funding available in the Utilities Department Water Fund.
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City Council-Regular
Meeting Date: 11/18/2019  
Initiated By: Robert A. Eads, Co-Interim City Manager 
Initiated By: Riazul Mia, P.E., CFM, Utilities Director 

Staff Source: Riazul Mia, P.E., CFM, Utilities Director 

SUBJECT
Authorizing the Co-Interim City Managers to sign an industrial purpose agreement with
FM 1472 Investments, Inc. for the property legally described as " a 64.2388 acre
parcel of land, being out of a 225.5366 acre tract, recorded in volume 4601, pages
118-122, official public records of Webb County, Texas and a 100.00 acre tract,
recorded in volume 4468, pages 563-571, official public records of Webb County,
Texas, situated in Porcion 12, abstract 278, original Grantee S. Sanches and Porcion
13, abstract 51, original Grantee J.M. Garcia, Webb County, Texas, located southwest
of the intersection of Las Tiendas Road and Mines Road, within Pinnacle Industry
Center Subdivision as shown in the Masterplanned Subdivision of record with the City
of Laredo Planning and Zoning Commission" to provide water & sewer service under
City of Laredo, Code of Ordinances, Chapter 31, Article 1, Section 33-3(B)7,  and also
charging all applicable fees associated with the section of the ordinance.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION

City Council adoted the ordinance 2018-O-2018, in May 21, 2018, authorizing the
water & sewer service for indistrial purpose for outside City limits. 

BACKGROUND
The City Council desires to promote economic growth and believes that providing
water services to properties designated for industrial development outside of the city
limits without requiring annexation will promote the desired growth and amended the
ordinance to reflect the changes. 

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION



Staff recommends the approval of the motion.

Fiscal Impact
Fiscal Year: 2020
Bugeted Y/N?: N/A
Source of Funds: N/A
Account #: N/A
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No financial impact.
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City Council-Regular
Meeting Date: 11/18/2019  
Initiated By: Rosario Cabello, Co-Interim City Manager 
Staff Source: Melina E. Bermudez, Human Resources Director; Claudio Treviño Jr.,

Police Chief; Claudia Y. Poblano, Risk Manager 

SUBJECT
Discussion with possible action to consider a first request for an extension of Injury
Leave with pay in accordance with 143.073(b) of the Texas Local Government Code
for Patrol Officer Jorge Leven. Human Resources and Police Department recommend
extension. Total number of days out as of November 02, 2019 pay period: 239 days.

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Patrol Officer Jorge Leven suffered a work-related injury on November 06, 2018.  
November 20, 2019 - 260th Day

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
47 working days from November 21, 2019 to January 24, 2020. Work days
recommended may be subject to minor variations depending on medical assessment
and/or employee work schedule.
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City Council-Regular
Meeting Date: 11/18/2019  
Initiated By: Robert A. Eads, Co-Interim City Manager 
Initiated By: Erika Alcorta 

Staff Source: Danny Magee, Traffic Director 

SUBJECT
Presentation on the status of the professional service contract with Lockwood,
Andrews & Newnam's, Inc. for the coordination of timing plans for the City-Wide Traffic
Signal Synchronization project, with possible action. Funding is available in the Capital
Grants Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On March 18, 2019 Council authorized to amend the engineering services contract
with Lockwood, Andrews and Newnam's Inc to provide for termination on November
27, 2019; providing the coordination of timing plans for City-Wide Traffic Signal
Upgrade Synchronization project.  

BACKGROUND
2016-R-51 Authorizing the City Manager to execute an Advanced Funding Agreement
(AFA) No. CSJ-0922-33-158 with the Texas Department of Transportation in the
amount of $600,000.00, including a local participation in the amount of $135,000.00,
for the City Wide Traffic Signal Upgrade Synchronization Project. This project s being
funded by Coordinated Border Infrastructure (CBI) funds. Funding is available in the
Capital Grant Fund. 

2017-R-09 Authorizing the City Manager to allow the City to follow TxDOT's
procurement process for the Traffic Synchronization Project which is federally funded.
This special procurement process, which differs from the City of Laredo's process is
required by the Federal Highway Administration, 23 CFR Part 172 for this project
through an Advance Funding Agreement already authorized by the City Council and
TxDot. 

2017-R-134 Consideration to affirm the selection of the top three ranked engineering
consultant firms based on Request for Qualifications (RFQ) received, following
TXDOT's procurement process as a Resolution 2017-R-09 approved by City Council
on January 17, 2017 and authorizing the City manager to request proposals or



on January 17, 2017 and authorizing the City manager to request proposals or
conduct interview in lieu of from these selected firms, and negotiate a contract with the
best option/firm for a City Wide Traffic Synchronization project. Funding is available in
the Capital Grants Fund.

December 4, 2017- The top ranked engineering consulting firm, Lockwood, Andrews &
Newnam, Inc, was selected for project and staff was directed to negotiate a contract
for the City Wide Traffic Synchronization project by City Council. 

March 18, 2019- Consideration to amend the engineering services contract with LAN
to provide for termination on November 27, 2019. Council approved an extension of
the contract to finalize the project. 

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff approves the finalization of the project. 

Fiscal Impact
Fiscal Year: 2020
Bugeted Y/N?:
Source of Funds: State Grant
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the Capital Grants Fund.

Attachments
Roadways 
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City Council-Regular
Meeting Date: 11/18/2019  
Staff Source: Kristina Laurel Hale, City Attorney 

SUBJECT
Request for Executive Session pursuant to Texas Local Government Code
551.071(1)(A) to consult with attorney on pending litigation involving Case No.
2018CVF001299-D2; City of Laredo, Texas vs. Western Summit Constructors, Inc.,
McAllen Constructions, Inc., Western Summit Constructors, Inc./McAllen Construction,
Inc., A Joint Venture, Dannenbaum Engineering Company,- McAllen, LLC,
Dannenbaum Engineering Company- Laredo, LLC, Patterson Pump Company;
pending in the 111th District Court, Webb County, Texas; and return to open session
for possible action.
 

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.
 

BACKGROUND
None.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
None.
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City Council-Regular
Meeting Date: 11/18/2019  
Staff Source: Kristina L. Hale, City Attorney 

SUBJECT
Request for Executive Session pursuant to Texas Government Code Section 551.087
to deliberate the offer of a financial incentive or other incentives to an airline business
prospect that the City seeks to have locate, stay or expand at the Laredo International
Airport; and return to open session for possible action.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
N/A

Fiscal Impact
Fiscal Year: 2020
Bugeted Y/N?: N
Source of Funds: Airport Fund
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Financial impact contingent on any action taking during discussion.
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